Public Building Commission
Windsor Town Hall - Ludlow Room
November 22, 2005

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Hazelton, Johnson (arrived 7:10 p.m.); and Alternate
Commissioner Bennett; Brian Funk, Public Works Director; Al Neumann, Building Superintendent; Dennis
Shevel, Physical Plant Manager (left at 7:30 p.m.); Laura Kahkonen, Library Director (left at 8:45 p.m.); Joe
Auclair, Project Consultant (arrived 7:10 p.m.); and Darlene Whitmore, Best Joslin Architects (left at 8:45 p.m.).

1. Call To Order

Chairman Novak called the meeting to order at 7:00 p.m. Alternate Commissioner Bennett was
recognized as voting members.

2. Public Communications — None
3. Facility Planning and Reuse Study

Mr. Neumann is negotiating with DRA. He noted that the Town would most likely have to pay for
copying above the 10-15 usually included in the architectural fee. A meeting has been set to
review the goals for this project.

4. Clover Street School Window Replacement Project

Ms. Whitmore reported the punch list will be reviewed with Mr. Christini of Michael James
Company on Monday, November 28, 2005. (Commissioner Johnson and Mr. Auclair arrived) Ms. Whitmore
had three change orders to present. She checked with the Town Attorney regarding the proposed
no-cost change order that was previously approved as Change Order #1. She noted Michael James
Company resubmitted the previous change orders and changed the numbers. The following
Change Orders were presented:

eChange Order #1 (previously Change Order #2) for $416.13 to furnish and install lockset for
the entrance door.

eChange Order #2 (previously Change Order #3) a credit of $6,438.00 for the installation of 7
hollow metal doors and hardware.

eChange Order #3 (previously Change Order #1) a no cost change order.

It was noted these three items were previously approved as proposed change orders.

MOTION: A motion by Commissioner Alford, second by Commissioner Bennett to accept
the three change orders previously approved: Change Order #1 (previously
Change Order #2) for $416.13 to furnish and install lockset for the entrance door;
Change Order #2 (previously Change Order #3) a credit of $6,438.00 for the
installation of 7 hollow metal doors and hardware; Change Order #3 (previously
Change Order #1) a no cost change order; and to authorize the Chairman to sign
the Change Orders.

Commissioner Alford suggested documenting these changes in a letter to Michael James Company.
The Town Attorney indicated even if the contractor does not sign the change orders they have been
submitted and approved by the PBC.
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VOTE: The motion passed 5-0-0.
Mr. Shevel distributed a memo to the Commission dated November 22, 2005.

Regarding the painting of the exterior doors, Michael James Company claims they have completed
the work. Mr. Shevel noted that several doors were painted shut over a weekend of November 19.
Upon opening the doors, there was damage to the weather stripping. Best Joslin notified the
contractor that the cost to repaint and repair the doors will be added to their punch list. Mr. Shevel
stated the repainting of the doors might have to wait until warmer weather.

It is anticipated that the PBC will have to hire someone to complete this project. After final
inspection on November 28, Mr. Shevel will prepare costs to complete the remaining items.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to
authorize payment of $710 to EnviroScience for project management, project
monitoring, and preparation of the final asbestos removal report associated with
the Clover Street School Window Replacement Project. The motion passed 5-0-0.

MOTION: A motion by Commissioner Alford, second by Commissioner Bennett to
authorize Mr. Shevel to proceed with estimates to complete work as deemed
appropriate following the November 28, 2005 inspection meeting.

A balance of approximately $19,000 (including a $6,000 credit) left on the project. It was noted this
includes the retainage. The contract states that retainage will be released upon final completion of
the punch list. It was suggested the bonding company be notified of what is going on. Mr.
Neumann stated he has not heard from their bonding company at all on this project.

VOTE: The motion passed 5-0-0.

Correspondence was received from S. Tinnerello & Sons, who provided waste disposal services on
the project, requesting bonding information for Michael James Company. Ms. Whitmore will
forward his request to the bonding company.

. Windsor Library Renovation and Expansion Project

Ms. Whitmore reported on an inspection she and Mr. Neumann conducted. The roof is not
completely installed, flashing needs to be completed, and some leaks still need to be remedied.
Work on the slate roof has not yet started, and the gable end windows on the east side are not
installed either. The windows that were reordered should be in next week.

Ms. Whitmore reported that Mr. Smith continues to require the replacement of plywood as
necessary on the roof. (Mr. Shevel left the meeting.) Commissioner Hazelton suggested meeting at the
Library next time. Mr. Neumann reported the contractor is making arrangements for temporary
heat in the building. The PBC would like to see the interior prior to the installation of the walls. It
was noted that some of the sheet rock already installed needs to be replaced. Mr. Neumann also
noted there is some damage to the insulation that will be replaced. The Commission questioned
the installation of sheet rock prior to the building being entirely closed in. Mr. Neumann stated
they are monitoring the situation and the contractor is required to replace any damaged items due
to the moisture.
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Mr. Neumann reported that EnviroScience has been hired to conduct an inspection with regard to
water leakage and mold in the building.

There is concern with the weather becoming an issue for the roof installation. There was also a
question on the contractor is for the slate roof installation. The Commission also discussed the site
work. It was noted that the site work must be complete prior to a Certificate of Occupancy being
issued. There is only three weeks until the bituminous plants close for the winter.

The Public Building Commission would like to meet with a representative from Barr, Inc. The PBC
is concerned the contractor is not completing the work that needs to be done. Chairman Novak
stated the schedule has not been met. They would like the roof to be completed as soon as
possible and they do not want other work to be completed until the roof is installed.

The Commission is not happy with the progress of the roof installation, the windows, and the
caulking and flashing. Ms. Whitmore agreed to write a letter to Barr, Inc. expressing the concerns
of the PBC.

Ms. Whitmore reported the MDC stopped work on the sanitary sewer because the contractor did
not have a permit for the work. Apparently a special permit is required to complete the work on
site. It was thought a permit was only required at the street and not within the construction site.

Ms. Whitmore reported that Barr submitted a price for a USG tile for $107,000. A credit of $6,450 is
included for the restoration of the existing ceiling. Chairman Novak felt that because of the water
damaged tiles, it will cost the contractor more than the $6,450 he included for the restoration of the
tiles. The Eco-Phon system has a fire rating and they are waiting for a price from Barr.

The Commission is concerned with the time and cost associated with installing a new ceiling. There
was also discussion on how difficult it would be to install a new ceiling at this time in the project.
The Eco-Phon system is estimated to cost approximately $120,000. It was agreed the PBC can hold
a special meeting to discuss the ceiling.

MOTION: A motion by Commissioner Alford, second by Commissioner Johnson to hold a
special meeting on Tuesday, November 29, 2005 at 5:30 p.m. to discuss the ceiling
at the Windsor Public Library and to tour the construction site. The motion passed
5-0-0.

Change Order #35 for new wood shutters and trim on all windows was presented at a cost of
$23,128.80 (PCO #43). This includes the removal and replacement of all trim. The proposed
shutters are also wood. Mr. Neumann suggested a composite shutter purchased by the town and
installed by the contractor. It was unclear what type of wood would be used. Additional
information will be provided at the special meeting next week. Staff was asked to take some
pictures of the windows.

Change Order #36 (PCO #42) was presented for $682.77. This is for a smoke wall, requested by
the fire marshal, between the old boiler room going into the hallway. Such a barrier never existed.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to accept
Change Order #36 for $682.77 for the installation of a smoke wall, as requested by
the fire marshal, between the boiler room and the hallway. The motion passed 5-
0-0.

Public Building Commission
Regular Meeting — November 22, 2005
Page 3



© N

11.

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to
authorize payment of $1,325 to Ewing Associates. The roof consultant fee of
$1,050 to be paid out of Change Order # and the remaining $275 for the infrared
study to be paid from project contingency. The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to
authorize payment of $17,041.85 to Best Joslin for construction monitoring and
interiors work. The motion passed 5-0-0.

The mill work and shelving bid results were distributed for review. There was discussion on the
furniture budget. The Commission feels the $500,000 budget is a spending limit and thought the
use of the Rideshare furniture should reduce the actual budget costs. The Commission is
concerned with depleting the contingency if the decision is made to install a new ceiling and
questioned if some of the furniture could wait. It was suggested that the items requiring a short
lead time could be identified.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
prepare contract documents with Tucker Library Interiors for $169,828 for the
millwork and shelving at the Windsor Public Library.

Commissioner Alford was concerned with shelving and millwork arriving on the job site or being
stored prior to it being needed. He does not want to have to pay storage charges. Chairman Novak
questioned the low number for the millwork from Tucker. Is the contractor missing something?
Chairman Novak was also concerned with the wording in the proposal of the PBC awarding one
contract for both the millwork and the shelving versus individual contracts for both.

Commissioner Hazelton withdrew his motion, second by Commissioner Bennett. (Ms. Whitmore
and Ms. Kahkonen left the meeting.)

L. P. Wilson Center Roof Replacement Project — No update
Welch Pool Renovation — No report

Milo Peck Center Improvements — no update

Minutes of Preceding Meetings - None

. Staff Reports

Mr. Funk reported the Town Improvements Committee will be meeting next week to discuss the
Clover Street School Code Update project.

Chairman Novak reported to the Commission of two studies that the PBC is not involved in. One is
the Public Safety Complex and the other is the L.P. Wilson building.

Adjournment

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton and
passed unanimously to adjourn the meeting at 8:56 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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