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Public Building Commission
Windsor Town Hall – Alyse Young Room

November 8, 2005

Draft Document – Subject to Approval

Present: Chairman Novak, Commissioners Alford, Hazelton, Johnson; and Alternate 
Commissioners Bennett and Peck; Brian Funk, Public Works Director; Al Neumann, Building 
Superintendent; Dennis Shevel, Physical Plant Manager; Laura Kahkonen, Library Director; and 
Darlene Whitmore, Best Joslin Architects.

1. Call To Order

Chairman Novak called the meeting to order at 7:02 p.m.  Alternate Commissioners Bennett 
and Peck were recognized as voting members.

MOTION: A motion by Commissioner Bennett, second by Commissioner Peck to 
move Item #3 – Facility Planning and Reuse Study to after #8 Milo Peck 
Center Improvements.  The motion passed 5-0-0.

2. Public Communications – None

4. Clover Street School Window Replacement Project

A meeting with Mr. Shevel and Ms. Whitmore was set up with Mr. Christini of Michael James 
Company last Friday to review the outstanding punch list items.  A letter from Best Joslin 
dated November 8, 2005 to Michael James Company and a response from Mr. Christini dated 
November 8, 2005 was distributed to the Commission.  The response from Mr. Christini was 
received in the architect’s office at 3:30 p.m. today.

Mr. Shevel reported that MJC is arguing some of the items, especially the reinstallation of the 
cubbies.  The other items, Mr. Christini indicated would be corrected by MJC within the next 
two weeks; however he neglects to state the actual date they will begin the work and when 
they will be finished.

Ms. Joslin spoke with Mr. Christini about the outstanding change orders.  To date, they have 
not been signed by MJC.  Mr. Shevel asked if they are not finished by the November 28, 2005 
date, should a second letter be sent to Michael James Company. (Commissioner Johnson arrived)

In response to Commissioner Alford, Ms. Whitmore indicated MJC did not respond to the 
ceiling extensions being installed in the Library.  Mr. Christini also does not agree with the 
architect’s position on the cubbies and would like input from the PBC.  MJC does not feel they 
have any responsibility with regard to the cubbies since the alternate to replace the cubbies 
was not approved.

Mr. Shevel reported that only three window screens were found to be the wrong size.  
Commissioner Alford suggested that the architect respond to Mr. Christini on any items in 
disagreement.

The Commission discussed the prevailing wage issues.  Mr. Shevel spoke with Mr. Royce of 
the Labor Department.  He indicated that they are interested in any complaints from 
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contracting agencies.  Any problems should be sent to the Labor Department and they will 
investigate.  Mr. Royce indicated it would take up to two weeks for an investigation.  

Mr. Shevel asked the PBC if they wish to proceed with a letter to the Labor Department 
regarding Michael James Company.  Commissioner Alford stated MJC has submitted 
documents that do not reflect the time spent on the project and Mr. Shevel feels they are 
incorrect.  There is concern on the number of hours spent on on-site prefabrication and the 
certified payroll report.

Chairman Novak expressed a concern with the PBC awarding a contract to the low bidder, 
who then does not include prevailing wages in their price and the other bidders do.  This is 
not fair and he feels the Town has an obligation to assure a fair bidding process.

Mr. Shevel reported he witnessed eight men installing drivet and the certified payroll only 
showed four laborers.  

There was discussion on what the Commission is obligated to do with regard to reporting 
discrepancies to the Labor Department.  Mr. Neumann does not feel the Commission is 
obligated to submit anything to the state and feels the Commission should review this with the 
Town Attorney.  Commissioner Peck feel there is a greater responsibility to the Town.  This 
causes the project costs to escalate if you hire the low bidder who does not pay prevailing 
wages.  Commissioner Alford concurred that the PBC has a responsibility to assure all 
bidders have equal opportunities in the bidding process.  It was agreed there are 
inconsistencies in the certified payrolls submitted by the Michael James Company.  
Commissioner Johnson asked what the costs would be to the Town to submit the concern to 
the Department of Labor.  It was the consensus of the Public Building Commission that a letter 
be sent to the Labor Department outlining the inconsistencies in the certified payrolls 
submitted by Michael James Company.

Regarding the cubbies, Ms. Whitmore requested a determination on how to proceed.  
Because they did not take the alternate, Ms. Whitmore feels the contractor should put the 
cubbies back.  Mr. Shevel stated Michael James Company seemed willing to reinstall the 
cubbies when they thought they thought they were getting a bonus for project completion.  
Chairman Novak stated they gave the contractor until November 28 to complete the punch list
work.  It was noted that in order to open school the replacement of the cubbies was required.  
Mr. Shevel left the meeting.)

5. Windsor Library Renovation and Expansion Project

Ms. Whitmore reviewed several paint samples for the building exterior.  She reported that the 
windows are 98% installed.    The gable end windows will be installed next week.  There was 
discussion on the white window trim and the contrasting color for the building exterior.  Ms. 
Whitmore stated they used a historical color chart in selecting the color.

Mr. Darigan of Barr, Inc. was not able to attend the meeting tonight, but expects to attend next
meeting.

Ms. Whitmore reported the main roof will be installed this week.  The shop drawings have 
been reviewed by the architect and will be forwarded to the roofing consultant, Ewing 
Associates.  The slate work will begin once the main roof is installed.  It was reported the 
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eaves had to be completed prior to the enclosure of the gable ends and they were waiting for 
the custom crown molding.

It was noted there is only one carpenter on site.  The remaining work to be done by the 
carpenter is the entryway soffits, gable end eaves, and work on the cupola.  It was noted that
Barr, Inc. is responsible for any water damage.

The PBC expressed concern with the pending weather and fully enclosing the building.  Mr. 
Darigan had indicated to Ms. Whitmore they still plan to complete the project by the end of 
January.

The Commission discussed the budget.  There was no updated report.

Payment Application #9 from Barr, Inc. was discussed.  The request was reviewed by Ms. 
Whitmore, Mr. Smith, and Mr. Neumann.  This payment puts the construction at 60% 
complete.  Fire protection is 80% complete, HVAC is 50%, plumbing is 90%, electrical is 
80%, and duct work is 80% complete.

MOTION: A motion by Commissioner Bennett, second by Commissioner Alford to 
authorize Payment Application #9 to Barr, Inc. for $348,489.43 for the 
Windsor Library Renovation and Expansion Project.  The motion passed 5-0-0.  

Before the Commission reviewed the Change Orders, Mr. Neumann reported the last budget 
report showed a contingency balance of $304,000 (through Change Order #30 and PCOs 21-
39).

Three change orders were presented.  Change Order #32 is for the site lighting changes 
required due to site conditions.

MOTION: A motion by Commissioner Bennett, second by Commissioner Peck to 
accept Change Order #32 for site lighting and wiring as specified in the 
amount of $6,454.30.  The motion passed 5-0-0.

Change Order #33 for $2,133.25 is for repiping vents (due to field conditions) and reconnect 
the gas meter per the request of the gas company.  Mr. Neumann will contact the gas 
company.  Work on this will wait for further approval.  Ms. Whitmore indicated that the 
amount in the change order to reconnect the meter is $700.  The Commission requested a 
copy of the change order to review.

Change Order #34, for $3,068.95, is for data outlets in the Mather House.  The old outlets 
(protruding from the floor) must be removed and replaced.  This also includes door alarms 
for the west side doors.  Mr. Neumann asked if this change order includes repairs to the floor 
when the outlets are removed.  Ms. Whitmore indicated this is only electrical work.  This 
change order includes four data drops and two door alarms.  Ms. Whitmore reviewed the cost 
breakdown and the PBC questioned the length of time identified to complete this work.  This
was reviewed by the engineer and backup information was requested.

Ms. Whitmore identified potential change orders.  Barr, Inc. is in the process of submitting 
prices for the ceiling replacement.  They are looking at three options which Ms. Whitmore 
reviewed.  One of the options is to install 5-foot acoustical panels which they estimate at 
$102,000.   Another option provides cleaning and reinstallation of existing ceiling tiles.  It was 
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noted that Barr is responsible for all damaged tiles.  Ceiling tile restoration was included in 
the project budget.  It was further agreed that a decision on how to proceed should be made 
soon.  It was reported by Mr. Neumann that a 15-minute burn through is required on the 
ceiling.’

It was unclear if a new acoustical ceiling is installed if the old tiles would be removed.  The 
Commission feels a credit would be due for restoration if the ceiling is replaced.  There was 
question and discussion on the damaged tiles and testing that could be done to determine if 
the ceiling tiles were contaminated.

MOTON: A motion by Commissioner Alford, second by Commissioner Bennett to 
authorize payment of $340 to Independent Materials Testing Lab for steel 
inspection.  The motion passed 5-0-0.

Two invoices from Ewing Associates, roof consultant, were presented for payment.  The first is 
for $1,050 for site visits.  The second invoice is for $275 for an infrared survey on the Library 
as requested by Mr. Neumann.  This was a precautionary measure to verify the existing 
condition of the roof, which tested ok.

MOTON: A motion by Commissioner Peck, second by Commissioner Bennett to 
approve payment of $1,050 to Ewing Associates from Change Order #31 that 
was previously approved.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Peck, second by Commissioner Bennett to 
approve payment of $275, from project funds, to Ewing Associates for an 
infrared study of the Windsor Library roof.

  
Commissioner Hazelton questioned why this would not be charged to the contractor.  Mr. 
Neumann requested this test to verify assure the condition.  It was noted that if the test showed 
a problem, the contractor would be liable for the testing and the repair work.

VOTE: The motion passed 5-0-0.

Ms. Whitmore is waiting for a price from Barr, Inc. to replace the shutters at the Mather House.  
She noted that during the window replacement they found three different styles of shutters on 
the Mather House.  Most of the shutters are rotting and falling apart.  Barr is submitting a price 
for wood shutter; however they are also looking into a composite shutter. 

The window trim and sills are also rotting in various stages.  They are getting a price to 
replace all the trim.  This involves 17 windows on the Mather House.  Mr. Neumann estimates 
the cost of the shutters at $300.  The Commission discussed the possibility of the Town 
purchasing the shutters and the contractor installing them.

It was noted that the invoices for utilities at the train station are being submitted to Barr, Inc.    
It was reported that the area is still not backfilled.  There was brief discussion on interior signs 
and an exterior sign.

Regarding the interiors equipment and budget, Ms. Whitmore reported that Ms. Joslin will 
send out to bid several items and will keep the PBC updated.  (Ms. Whitmore and Ms. 
Kahkonen left the meeting)
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6. L. P. Wilson Center Roof Replacement Project – No update

7. Welch Pool Renovation – No report

8. Milo Peck Center Improvements – no update

3 Facility Planning and Reuse Study

Mr. Neumann reported that Mr. Auclair is working on this project and distributed a 
spreadsheet on the responses to the Request for Proposal.  There were five firms that 
responded to the RFP.  The PBC reviewed and discussed.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to 
select DRA Associates, Moser Pilon Nelson, and Schoenhardt and invite 
them to interview with the Public Commission at a special meeting on 
November 15, 2005.  The motion passed 5-0-0.

The other two firms will be notified.  Mr. Neumann will meet with these three firms to give 
them all necessary information available for the buildings involved in this study.  It was 
reported there is approximately $60,000 available for this study.

9. Approval of 2006 Meeting Schedule

MOTION: A motion by Commissioner Alford, second by Commissioner Bennett to 
approve the proposed meeting schedule for the calendar year 2006, with the 
exception that the December 26, 2006 meeting be removed from the list.  
The motion passed 5-0-0.

10. Minutes of Preceding Meetings

MOTION: A motion by Commissioner Peck, second by Commissioner Hazelton to 
approve the minutes of October 25, 2005 meeting as amended.  The motion 
passed 5-0-0.

9. Staff Reports - None

10. Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck and 
passed unanimously to adjourn the meeting at 9:30 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary


