
Public Building Commission
Regular Meeting – April 25, 2006

Page 1

Public Building Commission
Regular Meeting

Windsor Town Hall – Ludlow Room

April 25, 2006

Draft documents – subject to approval

Present: Chairman Novak, Commissioners Gustafson, Hazelton and Johnson (arrived at 7:15 p.m.); and 
Alternate Commissioner Bennett.
Also Present: Brian Funk, Public Works Director; Al Neumann, Building Superintendent; Laura 
Kahkonen, Library Director (arrived at 7:45 pm/left at 9:25 pm); Darlene Whitmore and Barbara Joslin, Best Joslin
(left at 9:25 p.m.).
Visitor:  Stephany Wall, 36 Orchard Road (left at 8:15 p.m.)

1. Call To Order

Chairman Novak called the meeting to order at 7:00 p.m.  Alternate Commissioner Bennett was 
recognized as a voting member.

2. Facility Planning and Reuse Study

Mr. Barrett of DRA Associates distributed a revised Options Matrix, dated 4/25/06.  He noted this 
matrix includes a revision of the Senior Center square footage from 51,000 s.f. to 44,800 s.f.  It was 
noted this change was reviewed by the users.  Mr. Barrett reported he spoke with the School 
Facilities Unit regarding the reimbursements for the various options.  The reimbursement amounts 
are not based on current information.

Also included in this matrix is the A Option (Do Nothing) which just brings the buildings forward 
with just maintenance consideration.

He noted Options C3 and E2 are still the strongest.  The PBC reviewed the breakdown of Options 
1, 2, & 3 (C3, E2, C1) and the cost per square foot summary. 

Mr. Barrett distributed a draft Executive Summery packet for review.  He noted the time lines for 
the three options are now shown in quarters, rather than in months.  (Commissioner Johnson arrived)  This 
is the packet Mr. Barrett is proposing to use for the Town Council presentation.  The packet 
concludes with DRA’s recommendations and next steps.  They are recommending two options.

Commissioner Hazelton noted and questioned the State Department of Education reimbursement 
in the future.  Mr. Barrett indicated his discussions with the State were more on controlling the 
change orders and placing restrictions.  There was also brief mention of a percent bonus for an 
Early Childhood Center facility.

Mr. Funk noted that Options 1 and 2 both call for the Milo Peck Center to close and suggested 
keeping Option 3 for consideration because this renovates Milo Peck.  Mr. Barrett noted that in the 
options, there has not been any attempt to put a monetary resale value on Milo Peck.  It was 
further noted that none of the options include site acquisition costs.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to 
accept all three options for presentation to the Town Council.
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Commissioner Bennett questioned the difference between C1 and C2.  Mr. Barrett stated C1 
renovates Milo Peck for the Discovery Center & Montessori School and C2 renovates Milo Peck for 
the Board of Education offices.  Mr. Barrett noted there were questions on whether the community 
would be better served with the Board of Education offices at that location.

Chairman Novak spoke in favor of presenting three options.  This will provide more details as the 
options are studied further.

Commissioner Johnson questioned the D family option, which he feels best utilizes the existing 
buildings.  (Ms. Kahkonen arrived)  He asked if D2 includes everything that E2 does.  It was noted the 
D2 option includes more square footage.  It was further noted that Option D2 does not provide any 
“swing” space during renovations.

Chairman Novak was concerned that if the PBC only recommends the two options, the fate of Milo 
Peck would be sealed.  The third option at least provides another option for Milo Peck.

Commissioner Johnson asked for clarification on the cost of Option D2, which Mr. Barrett indicated 
he would get.  The PBC considered including Option D2.  Commissioner Johnson stated this option 
reuses all the existing space.

Mr. Barrett suggested if three options were to be recommended, he suggested considering 
Options C3, E2, and D2.  He noted the only difference between C1 and C3 is that Milo Peck is 
renovated for Discovery Center & Montessori.

CLARIFICATION: Commissioner Hazelton clarified his motion to include Options C3, D2, 
and E2 for further study.

Mr. Barrett has not put Option D2 in a time line, which he thinks might be more complex because 
of the lack of swing space.  Mr. Funk also asked if L. P. Wilson would able to be occupied during 
renovation and expansion.

VOTE: The motion passed 5-0-0.

After discussion, the Commission decided they did not want to rank the options until further study 
and information is gathered

It was noted at the beginning of the study there were 14 options.

Commissioner Novak thanked Mr. Barrett and DRA Associates for all their work on this study and 
informed Mr. Barrett that some of the user groups have incorporated some of their suggestions in 
their current operations.  (Mr. Barrett and Ms. Wall left at 8:15 p.m.)

3. Windsor Library Renovation and Expansion Project

Mr. Whitmore reported the parking lot has been paved; they must wait 15 days before striping 
can begin; cleaning is being done on the upper level; millwork needs to be installed and the sill 
plates should be done this week; there is a fire alarm inspection on Wednesday and a building 
inspection next week.  The elevator work has not yet been completed.
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It was noted a letter was sent to Chairman Novak from Mr. Ken Best of Best Joslin Architects stating 
his concern with library staff occupying the building to shelve books.  Mr. Neumann indicated he 
spoke with Mr. Best at the end of last week and noted he spoke with the Fire Marshal and Building 
Official before this work began.  Mr. Neumann further noted that if the Town damages anything, it 
will be fixed.

Ms. Whitmore reported a punch list has already been developed for the lower level and the books 
are being stored there.

On the exterior, it was noted the louver infills still need to be done.  Regarding the gutter system 
on the Broad Street side of the building, Mr. Neumann stated 2 feet of stone will be placed around 
the building to catch the runoff.  There is still a lot of exterior work on the Mather House.

Ms. Whitmore noted that Change Order #60, approved at the last meeting, should have been for 
$547 and not $543.  It was agreed this change will be made during the approval of the minutes.

Ms. Whitmore reported some repair work of existing fixtures was required and completed on a 
time and material basis.  She reported there were leaks in the old plumbing

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to 
authorize Change Order #61, (PCO #76) to repair leaks in the existing 
plumbing fixtures for a sum of $2,495.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Bennett to 
approve Change Order #62, (PCO #62) a credit change order in the amount of 
$2,654 to credit 55 yards of stone in the Mather House basement.  The motion 
passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
approve Change Order #63, (PCO #72) a credit change order for $1,200 for 
CPU holders.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton to 
approve Change Order #64, (PCO #79) for a cost not to exceed $7,412.46 for 
mechanical louvers and temperature control in the Mather House attic.  The 
motion passed 5-0-0.

It was reported the contractor removed the ductwork for the elevator on the upper level.  It was 
noted the drawings indicated that ventilation should not be removed on the lower level, but on the 
next floor it stated to remove the ductwork.  The contractor removed the ductwork and will be 
directed to reinstall it.  Mr. Neumann noted this will affect the Temporary Certificate of 
Occupancy.

Chairman Novak asked about the ceiling work.  Mr. Neumann distributed two samples of ceiling 
tiles from the library.  One of the tiles was stained and both were partially treated with the 
Procoat.  The Commission discussed the coating and decided to ask Barr, Inc. for a credit for 
$19,000 for them not to complete the spray coat.  It was noted the initial credit was $4,000 and it 
was further noted the contractor contributed more to the ceiling being further damaged and the 
coating not being done.  The Commission agreed that it would very difficult to apply the coating, 
but Mr. Neumann noted the Procoat does not have to be sprayed, but can be rolled or brushed on.  
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Mr. Neumann stated the coating does not add to the weight of the tiles.  The Commission decided 
to wait until they hear from the contractor regarding the credit.

An application for payment was presented for Barr, Inc.  Mr. Neumann recommends that the PBC 
not pay them for any of the ceiling work covered in this payment.

An updated furniture budget, dated 4/24/06 was distributed and reviewed.  Ms. Joslin reported 
the existing stacking chairs will be washed and reused.

Ms. Joslin requested funding to purchase the signage for the ends of the book stacks and 
estimates the cost at $4,200.  The remaining signage will wait until the building is occupied.

MOTION: A motion by Commissioner Bennett, second by Commissioner Johnson to 
authorize an amount not to exceed $4,200 for the purchase of book stack 
signage.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to 
authorize an expenditure of $883 for the purchase of a refrigerator and two 
microwaves.  The motion passed 5-0-0.

Ms. Joslin reported the large millwork desks have arrived.  There is an issue with the DVD holder 
on the circulation desk and they are currently working with staff and the manufacturer to rectify 
the situation.

There was discussion moving the work stations to the Library.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
authorize an expenditure of $5,100 to BKM for the move and reinstallation of 
the work stations in the Library.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to 
authorize a partial payment on Application #14 to Barr, Inc. in the amount of 
$142,677.35.  The original $146,277.35 request was reduced by $3,600 for the 
ceiling work included in the application.

Commissioner Gustafson does not have a breakdown of the change orders against each payment 
application for the general contractor.  It was noted that this month’s application includes 
$17,819.75 in change orders.

Commissioner Gustafson shows a balance of $309,474, which includes the retainage.  He noted if 
this application is paid, the balance due is below the 5% retainage.

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to 
table action on Payment Application #14 to Barr, Inc.  The motion passed 5-0-
0.

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to 
authorize payment of $5,957.55 to Best Joslin Architects, leaving a balance of 
$5,957.55.

Commissioner Gustafson noted there is not enough in their account to pay that amount.  
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MOTION: The motion was amended to read …authorize payment of $5,957.55 to Best 
Joslin Architects, “subject to concurrence that funds are available”.  The 
amended motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to 
authorize payment of $210 to Independent Materials Testing for framing 
inspection at the Library.  The motion passed 5-0-0.

Mr. Neumann reported to the Commission that the carpet behind the circulation desk will be 
removed and an anti-fatigue mat will be installed in its place.  He would like to install the mat to 
the concrete floor and not carpet.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to 
approve an amount not to exceed $2,500 for the purchase of an anti-fatigue 
mat for the circulation desk.  The amount to be taken from the contingency 
account.  The motion passed 5-0-0.

Ms. Kahkonen reported they have moved out of the Aglow building.  They need to breakdown the 
shelving used at Aglow.  Some of the staff is working out of the train station and making 
arrangements to get the books back from residents.  Others are supervising the shelving of the 
books in the Library.

Mr. Neumann reported the Town Manager requested the entire building be landscaped for the re-
opening of the Library so Public Works is developing a landscaping plan.  (Ms. Whitmore, Ms. 
Joslin, and Ms. Kahkonen left the meeting.)

4. Clover Street School Window Replacement Project – No update

5.  Roger Wolcott School Floor Tile Abatement

Mr. Greco submitted an invoice from EnviroScience for the project design.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to 
authorize payment of $050 to EnviroScience for design of the Roger Wolcott 
School Floor Tile Abatement project.  The motion passed 5-0-0.

Mr. Greco distributed an analysis of the bids received for the Floor Tile Abatement Project.  He 
recommended awarding the contract to Haz-Pros, Inc. (the low bidder) and selecting Alternate 
#1.  Alternate #1 calls for ¼ of the school to be turned back one week earlier than the rest.  This 
will enable more efficient school opening preparation.  Mr. Greco informed the Commission that 
work is scheduled to begin on June 23 and should take one month to complete.

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to 
accept the bid from Haz-Pros, Inc., including Alternate #1 for the amount of 
$99,800 and for the PBC Chairman to enter into a contract for the Roger 
Wolcott School Floor Tile Abatement Project.  The motion passed 5-0-0.
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6. Welch Pool Renovation

Mr. Neumann reported they opted to cut out portions of the door frames to replace.  He also 
reported he is looking into replacing the fence instead of painting it.

7. Milo Peck Center Improvements

Mr. Neumann met with Mr. Ewing of Ewing Associates.  Mr. Ewing will be working with Mr. 
Auclair in further developing the plans.  Mr. Neumann noted a substantial amount of this roof work 
will have to be done on the weekends.

8.   Minutes of Preceding Meetings

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
approve the minutes of April 11, 2006, as amended.  The motion passed 5-0-0.

9. Staff Reports

11. Adjournment

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
adjourn the meeting at 9:40 p.m.  The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary


