HOUSING AUTHORITY OF THE TOWN OF WINDSOR
156 Bloomfield Avenue DN =4 2006
Windsor, Connecticut 06095 '

MINUTES OF REGULAR MEETING
- NOVEMBER 28, 2005

The Commissioners of the Housing Authority of the Town of Windsor
(WHA) met in Regular Meeting on November 28, 2005 at Millbrook
Village, 35 Mack Street, Windsor, Connecticut. The meeting was
called to order by Chairperson Pier at 2:07 p.m.

1. ROLL CALL

Present: Commissioners Bivans, Drost, and Pier
Executive Director Desrosiers

Absent: Commissioners Coyne and Patsky
2. PUBLIC COMMUNICATIONS - None
3. - MINUTE APPROVAL

Commissioner Dvrost moved to add approval of the minutes of the
November 7, 2005 Special Meeting to the agenda. The motion was
seconded by Commissioner Bivans and passed unanimously.

October 31, 2005 Reqular Meeting:

Commissioner Drost moved approval of the minutes. The motion was
seconded by Commissioner Bivans. Chairperson Pier requested the
following changes to page 3:

Item B - the motion be amended to state: Motion was made by
Commissioner Patsky to reset the meeting for December 29, 2005, at
2 p.m., at Shad Run Terrace. The motion was seconded by
Commissioner Drost and passed unanimously.

Item E - The second sentence be amended to state; Commissioner
Patsky made a motion to authorize the Executive Director to expend
$5,000 at management discretion.

The motion to approve the minutes, as corrected, passed unanimously.

November 7, 2005: Commissioner Drost moved approval of the
minutes. The motion was seconded by Commissioner Bivans.
Chairperson Pier requested that the last sentence of the first
paragraph of item 2. be amended to state: Only one, Philip’s Lawn
Care, responded and submitted the following bids, which are price




fixed for the duration of the two year contract. The motion to approve
the minutes, as corrected, passed unanimously.

4. FINANCIAL REPORTS

Commissioner Drost moved to acknowledge receipt of the October
2005 Financial Reports. The motion was seconded by Commissioner
Bivans.

The Commissioners reviewed the reports and commented on the
following:

- the overage in account 4151, Qffice Supplies, for both the State and
Section 8 accounts. The Executive Director will look into the
allocations.

- asked the fee accountant to explain accounts 1211, Unexpired
Insurance, and 1290.01, Deferred PILOT.

- account 4320, Electricity, is under budget.

- the Analysis of Reserves for the Local Program shows a net balance
of $113,348.

- the allocations for accounts 4150, Travel, and 4190.8, Conferences,
will be investigated by Ms. Desrosiers.

The motion to acknowledge receipt of the October 2005 Financial
Reports passed unanimously.

5. BILLS AND COMMUNICATIONS - None
6. EXECUTIVE DIRECTOR’S REPORT

Ms. Desrosiers noted that:

- rent payments for November are outstanding from three tenants.
- there are two vacant units, which are expected to be rented up
during December 2005. ‘
- currently there are 39 applicants on the State housing waiting list.

- Attorney Arnold is negotiating for ‘payment of past due rent from a
tenant at Shad Run Terrace.

- the Section 8 waiting list has 145 names. The current lease up rate -
is 148 vouchers; this is expected to increase to 158 vouchers in
December.

- the feasibility of hiring a part-time maintenance worker was
discussed with the Commissioners. It is hoped that this will combat
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the escalating costs of maintaining buildings. Contractual services
increased from $32,859 in 2004 to $51,133.41 as of October 31,
2005.

- she met with Dr. Petrillo regarding emergency procedures for Fitch
Court and WHA properties. He provided excellent information and
guidance and the Town’s policy and procedure will be adapted to the
needs of the WHA. A new contact list will also be made available to
the residents.

- Conversant, a division of Lucent Technologies, will be the WHA’s
telephone provider effective January 2006. This change is expected to
result in significant savings.

- tenant demographics and the impact that the disabled non-elderly
population has on the rental income - the average income of the non-
elderly disabled applicant is $8,945.20 versus $11,108.50 for the
elderly applicant. Ms. Desrosiers asked that the Commissioners
communicate with State Legislators re how these demographics effect
Housing Authorities.

N

REPORT OF SUB-COMMITTEES:

Administration - None
Finance - None
Maintenance - None
Policy - None

® LDOowp

OLD BUSINESS
A. Policy and Procedures Manuals

Commissioner Drost moved tabling this item. The motion was
seconded by Commissioner Bivans and passed unanimously.

9. NEW BUSINESS
A Staff Evaluations/Personnel Issues

Ms. Desrosiers has given each staff member an evaluation form which
is to be returned to her by December 15, 2005. She will also prepare
an evaluation and discuss it with the employee,
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B. Emergency Evacuation Plan
The Emergency Procedure Plan is addressed in item 6. above.
C. . Other

The Commissioners requested that the Executive Director prepare a
Section 8 budget for 2006.

The staff will provide the Commissioners with a copy of the approved
5-Year Plan for Capital Improvements.

10. ADJOURNMENT

Commissioner Drost moved adjournment of the meeting. The motion
was seconded by Commissioner Bivans and passed unanimously.

The meeting adjourned at 3:00 p.m.
Respectfully submitted,

These minutes were approved on December 29, 2005.
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