Public Building Commission
Special Meeting
Windsor Town Hall — Ludlow Room
March 13, 2006

Draft documents — subject to approval

Present:  Chairman Novak, Commissioner Gustafson; Brian Funk, Public Works Director; Al Neumann,
Building Superintendent; Joe Auclair, Consultant; Jim Barrett and Paul Moore, DRA, Inc.; Peter Souza, Town
Manager.

1. Call To Order
Chairman Novak called the meeting to order at 4:35 p.m.

Chairman Novak stated the reason for the meeting is to continue working on evaluating the options
for presentation to the entire PBC and the Town Council.

2. Facility Planning and Reuse Study

Mr. Neumann stated there are three logical family options that the working group has established.

An Options Matrix, dated 3/20 was distributed. This matrix includes overall costs with anticipated
reimbursements and final costs to the Town. (Peter Sousa arrived at 4:40 p.m.). Mr. Barrett
indicated they are still working on all the construction costs, however the costs for the “C” and “E”
options are provided. He also stated they must check the reimbursement rate assumptions with the
State.

Mr. Barrett also distributed “Advantages for Programs under Four Options™, which includes
Options C1, C2, C3, and E2. The Commission also reviewed a Windsor Projects Timeline that
identified Options C1, C3, and E2.

The Timeline identifies potential phasing and rough costs associated with each phase.

The group discussed the construction estimates that were used and how much reimbursement
might be realized. It was noted that site acquisition is not included in any of the options. Mr. Moore
did state that the costs include bonding, soft and hard costs, and contingency. It was noted the
costs can fluctuate within 5%.

There was considerable discussion on how and what to present to the Town Council. The newly
constructed buildings would provide flexibility in phasing the projects. Chairman Novak asked if
DRA could break out the square foot usage for the various programs at L. P. Wilson. It was
suggested that some type of a pie chart might be used.

It was agreed that each of the three options still need to be tested to determine the best and most
logical plan.

There are a lot of questions that cannot be answered at this phase of the study. Mr. Moore noted
that after further evaluation, space requirements were reduced in some programs.
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There was a question as to why the Town would close Milo Peck and then building a larger new
building to accommodate these programs. Mr. Moore reported that the renovation and
maintenance costs were evaluated against the new construction.

The cost to close Milo Peck is estimated around $106,000 and includes shutting down and
“mothballing” the systems and securing the building. There was discussion on the Town selling the

property. It was noted research would be necessary to determine if there are any stipulations on
the building.

Mr. Auclair summarized that DRA reviewed the six buildings and developed 13 possible options
that were then reduced to three options. It was agreed the reasoning for arriving at the three
would be presented. The timeline will be included in the presentation with the costs.

There was a brief discussion of site costs. Discussion on the presentation will continue tomorrow at
the regular meeting of the Public Building Commission.

Staff Reports - None
Adjournment
The meeting adjourned at 5:50 p.m.
Respectfully submitted,

Janet M. Burke
Recording Secretary
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