Public Building Commission
Regular Meeting
Windsor Public Library
March 14, 2006

Draft documents — subject to approval

Present: Chairman Novak, Commissioner Alford, Gustafson, and Hazelton: Alternate Commissioners
Bennett and Peck (arrived at 8:12 p.m.);

Also Present: Brian Funk, Public Works Director; Al Neumann, Building Superintendent; Dennis Shevel,
Physical Plant Manager and George Greco(arrived at 8:00 p.m.) ; Laura Kahkonen, Library Director
(arrived at 7:10 p.m.); Jim Barrett, DRA, Inc.; Darlene Whitmore and Barbara Joslin, Best Joslin (left at 9:10
p.m.); Mr. Frank Williams, Director of Business Services.

1. Call To Order
Chairman Novak called the meeting to order at 7:00 p.m.
Chairman Novak recognized Alternate Commissioner Bennett as a voting member.

MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to
move Item #3 Facility Planning and Reuse Study to first on the agenda. The
motion passed 5-0-0.

2. Facility Planning and Reuse Study

There was a short meeting yesterday to discuss the preliminary review of the study and to narrow
the options to three or four recommendations. A packet, dated 3/14/06, was distributed for review.

Mr. Barrett noted that Option C and E families scored highest in the assessment. The dollar
amounts were then entered into the options, including overall cost, potential reimbursement, and
net costs.

Option 1 (C3), Option 2 (E2) and Option 3 (C1) were then broken down into a more descriptive
narrative. (Ms. Kahkonen arrived) Each option shows the total new square foot and renovated
square foot estimates. The cost estimates were then presented in a range of +/- 5%.

Options 1 & 2 indicate the closure of Milo Peck. The cost to “moth ball” the building ($106,000) is
included in the cost estimates. (Alternate Commissioner Peck arrived)

The PBC also reviewed a cost/square footage summary of the three options. It was noted that the
cost estimates are in 2006 dollars.

Option #1 provides a new Early Childhood Center and Option #2 provides a new Community
Center. Option #2 would then provide renovated space at L. P. Wilson to house the Early
Childhood Center. It was noted that this option would require bathrooms to be installed in each of
the classrooms for the ECC. Mr. Barrett is still working to verify what work in each of the options
would be eligible for reimbursement by the State Facilities Unit.

The Commission also reviewed a time line for each option. Mr. Barrett noted that each time line
starts with the new construction, which would allow flexibility in further renovation work.
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Chairman Novak stated that he will be giving a report to the Town Council on the progress of this
study. (Mr. Williams arrived at 7:50 p.m.) A full report will either be presented at the April or May
Town Council meeting.

Mr. Barrett will continue to work on the costs for these options and obtain information on the
potential reimbursement.

There was discussion on the square footage for the Senior Center. Mr. Barrett noted that currently
some of the square footage utilized at L. P. Wilson is shared space (gymnasium, auditorium, etc.)

Commissioner Gustafson suggested that Option C2 be included in the final analysis. Commissioner
Gustafson noted that Option C2 continues the use of Milo Peck with a new Early Childhood Center.
The Commission agreed that Option C2 should be considered. Mr. Barrett will monitor C2 in his
analysis, especially after he receives the reimbursement information.

It was noted the three options discussed do not address any property acquisition costs.
Commissioner Alford is concerned with the site acquisition cost for a new community center. He
noted a site has been identified that could be used for a new Early Childhood Center on existing
town property. The acquisition costs for both options could be significantly different. (Mr. Shevel
arrived and Mr. Barrett and Mr. Williams left at 8:00 p.m.).

MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to
move Clover Street School Window Replacement Project and Roger Wolcott
Floor Tile Abatement Project to the next items on the agenda. The motion
passed 5-0-0.

4. Clover Street School Window Replacement Project

Mr. Shevel distributed a new letter from the State Labor Department regarding the Michael James
Company. The letter indicates the conclusion that Michael James did not pay subcontractors for all
work they performed. The State also requested the Town to withhold any funds due the contractor.

It was agreed the Town Attorney should be given a copy of this letter.

Ms. Whitmore indicated the Town Attorney sent another letter to Michael James Company ordering
them not to come onto the property. The PBC asked for copies of these letters from the Town
Attorney.

5. Roger Wolcott School Floor Tile Abatement

Mr. Greco will be the contact person on this project. He presented plans and specifications for the
project and asked for approval to send the project out to bid.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford that the
Public Building Commission, acting as the School Building Committee for the
Roger Wolcott Early Childhood Center Asbestos Floor Tile Abatement Project
#164-0095, approve the final plans and project manual as prepared for bidding
and dated 3/3/06 and the professional cost estimate dated 3/3/06 for this
project. The motion passed 5-0-0.
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It was noted that the floor tiles under the carpet need to be abated. It is anticipated this project will
be completed by the beginning of the next school year. Mr. Greco noted that all materials should
be readily available. Project will go out to bid April 3" with the bid opening on April 13"

(Mr. Shevel and Mr. Greco left the meeting at 8:10 p.m.)
. Windsor Library Renovation and Expansion Project

Ms. Joslin distributed an update on the Interiors Budget. She reported that the shelving was
delivered. Some changes were made to the shop drawings, but Ms. Joslin is waiting for a credit
from the contractor before she presents a change order for this work. (Commissioner Peck
arrived)

Some of the chairs from Robert Lord are in and being stored in their building. Ms. Joslin is seeking
approval to purchase two desks for the Assistant Director’s office and meeting room folding tables
and craft room furniture (children’s).

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
authorize a purchase order in the amount, not to exceed, $5,150 to Robert Lord
for the purchase of children’s craft room furniture, meeting room folding
tables, and Assistant Director desks.

The Commission reviewed the furnishing budget with Ms. Joslin. Ms. Joslin noted they are
attempting to clean the existing meeting room chairs, however she has included $5,900 to replace
these chairs, if necessary.

VOTE: The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
authorize a change order to Tucker for three PAC stations for a cost not to
exceed $3,000. The motion passed 5-0-0.

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton to
authorize the purchase bulletin boards for a cost not to exceed $6,754. The
motion passed 5-0-0.

Ms. Joslin reported that biggest issue is moving the furniture from Ride Share. They have a quote
from BKM to move and reassemble the work stations for $5,100. There was brief discussion as to
whether this item should be part of the moving budget. The PBC asked Ms. Joslin to also check with
Space Fitters for a price.

Regarding the shelving under miscellaneous interior, Ms. Joslin indicated she is waiting for a credit
from Barr for the bookends.

MOTION: A motion by Commissioner Alford, second by Commissioner Hazelton to
approve Miscellaneous Interiors items highlighted on the budget update dated
March 13, 2006 for a cost not to exceed $20,197.63. The motion passed 5-0-0.

Ms. Whitmore reported on a job meeting today. Testing of the systems will begin on March 27,
2006. The lower level was pressure tested, the upper level has not. They should be able to begin
the punch list on Monday. Mr. Neumann anticipates that Barr should be done with all original
contract work within a week. The Mather House did not have a completion date. It was noted that
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staff can remain at the Train Station if necessary; however the Aglow building must be vacated by
the end of April.

A change order for the replumbing of the sink, heaters, and mechanical louvers in the attic of the
Mather House is forthcoming.

Commissioner Gustafson agrees with the balance due to Barr, Inc., but he differs in what Barr has
indicated as change orders. There is approximately $165,000 contingency left.

Chairman Novak asked about a chair rail in the conference room. Ms. Joslin noted the budget was
reduced, but will check on numbers. Mr. Funk stated this is something that could be done later.

With regard to exterior construction work, Ms. Whitmore stated the fascia and other outside work
should be complete by Monday.

Mr. Neumann presented an invoice from Best Joslin.
MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
authorize payment of $2,031 to Best Joslin for 10% of change orders for

architectural support services. The motion passed 5-0-0.

The Commission reviewed phone wiring quotes from Data Link and NEC.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to
authorize staff to purchase phone system and data wiring for a cost not to
exceed $18,225. The motion passed 5-0-0.

. Facility Planning and Reuse Study

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
authorize payment of $15,625 to DRA, Inc. for services for the Facility Planning
and Reuse Study (75%). The motion passed 5-0-0.

(Ms. Whitmore and Ms. Joslin left the meeting.)

L. P. Wilson Center Roof Replacement Project — No update

. Welch Pool Renovation

Mr. Neumann has most of the prices for the remaining work and will present them at the next
meeting.

Milo Peck Center Improvements
There is a public hearing on Monday to decide if $225,000 will be granted to begin this project.

Chairman Novak stated that even tough one of the options is to close the building; the roof still
needs to be replaced.

Minutes of Preceding Meetings
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MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to table
action on the minutes of February 28, March 7, and March 13, 2006. The
motion passed 5-0-0.

10. Staff Reports

Mr. Funk reported the Capitol Improvement Program meeting is scheduled for next Tuesday. The
makeup of the committee was discussed. It was noted that a representative (Mr. Williams) is
usually present from the Board of Education

11. Adjournment
MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to adjourn
the meeting at 9:20 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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