Public Building Commission
Regular Meeting
Windsor Public Library
March 28, 2006

Draft documents — subject to approval

Present: Chairman Novak, Commissioner Alford, Hazelton and Johnson (arrived at 7:21 p.m.); Alternate
Commissioner Bennett.

Also Present: Brian Funk, Public Works Director; Al Neumann, Building Superintendent; Dennis Shevel,
Physical Plant Manager (arrived at 7:15 p.m.); George Greco (arrived at 7:31 p.m.); Laura Kahkonen,
Library Director (arrived at 7:16 p.m.); Darlene Whitmore, Best Joslin (left at 8:00 p.m.).

1. Call To Order

Chairman Novak called the meeting to order at 7:00 p.m.

Chairman Novak recognized Alternate Commissioner Bennett as a voting member.
2. Facility Planning and Reuse Study

Mr. Neumann reported they are reviewing the square footage identified in the previous Senior
Center Study. He contacted Mr. Bostwick to discuss how the square foot requirements were
derived. Mr. Neumann noted the senior center would also be a recreation center. Mr. Barrett, Mr.
Moore, and Ms. Newman will meet to discuss the current requirements.

Mr. Auclair visited the Enfield Senior Center. There was a suggestion to house Social Services
programs in the senior center.

Chairman Novak reported that he reviewed the three options with the Town Council and will plan
on making a presentation at their May Town Council meeting.

Chairman Novak stated some members of the Town Council were concerned with the $220,000
appropriation for Mil Peck, especially if Milo Peck ends up closed. Chairman Novak indicated that
the work required at Milo Peck involve maintenance issues that need to be addressed. It was noted
that depending on the option that is approved, the closing of Milo Peck would not take place for at
least 5 years.

The Commission briefly discussed the all-day kindergarten program. (Mr. Shevel arrived)
3. Windsor Library Renovation and Expansion Project

Ms. Whitmore updated the PBC on the project. She reported the site work is being done this week,
the contractor hopes to pave and complete the final striping by the end of next week, balancing
work is being done and commissioning still needs to be completed, the shelving is currently being
installed, and the punch list can now be developed.

Ms. Whitmore reported the millwork is not being delivered until mid-April. (Ms. Kahkonen
arrived). The Commission discussed the temporary certificate of occupancy. Mr. Neumann
anticipates mid-May. It was noted that Mr. Funk does not have a landscaping plan.
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Ms. Whitmore reported the building still must receive the final coat of paint. She also presented a
change order to reinstall the existing sink in the Mather house. (Commissioner Johnson arrived)

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to
authorize Change Order #58 for $503.80 for the plumbing and installation of
the existing sink on a time and material basis. The motion passed 4-0-1
(Commissioner Johnson abstained.)

Ms. Whitmore also noted she just received a change order for work completed in July, 2005 for the
repointing of masonry walls that deteriorated.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
authorize Change Order #59 for $499.40 for the masonry work on the
deteriorated walls. The motion passed 5-0-0.

Ms. Whitmore has received some credits, however she thinks the contractor should increase the
value on some of them.

Mr. Neumann has reviewed some of the interior and exterior signage with the staff. He showed the
Commission of a proposed wall mounted sign on the new main entrance facade, facing the Green.
However, Mr. Neumann must review the zoning requirements for signs. There was also discussion
of placing a wall-mounted sign on the west side of the building near Batchelder Road. It was noted
there are two exterior signs currently being used that can also be utilized. The PBC liked the idea
of placing letters on the curved facade on the Batchelder Road side. (Mr. Greco arrived). Mr.
Neumann would like to wait on most of the signage until everything is moved and.

Ms. Kahkonen reported that all furniture has been ordered. The computers will not be ordered
until later. The wiring for the data, pone lines and computers will be completed within the next two
weeks.

Mr. Neumann reported the fire alarms have been tested and the sprinkler system has been flushed,
tested, and approved. The security alarm system will be installed over the next few weeks. The
cameras will not be installed until after the building is occupied.

The contingency and the grant were discussed. It was noted that the landscaping, irrigation
system, and shutters still need to be paid out. Ms. Whitmore stated there are still some outstanding
items; however the financial impact is not great.

Regarding the ceiling, Mr. Neumann stated they replaced damaged tiles and the tiles still have to
be cleaned and coated.

Ms. Whitmore will contact Barr regarding the telephone bill at the train station. It was noted he is
still paying the utilities for staff.

Ms. Kahkonen reviewed the current plan to move books over from Loomis first, then Aglow and the
books from patrons.

MOTION: A motion by Commissioner Alford, second by Commissioner Johnson to
authorize payment of $10,206.17 (13" month of construction administration 0
$8,497.25 and $1,708.92 for interiors) to Best Joslin. The motion passed 5-0-0.

4. Clover Street School Window Replacement Project
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5.

Mr. Shevel received copies of the letters sent to Michael James Company from the Town Attorney,
which he distributed to the Commission. Mr. Shevel reported he is not aware of any response from
Michael James Company and they have not seen him on site.

Mr. Shevel reported the current plan is to paint the doors during April vacation. Before Mr. Shevel
retires, Mr. Neumann asked for a copy of the entire file. It was noted that Ms. Whitmore has
pictures of each door and will also give them to Mr. Neumann for the file.

Ms. Shevel reported he does have some warranty information on this project and will check to
make sure everything is in order.

Ms. Shevel reported that Michael James Company does owe certified payrolls. There is
approximately $7,000 — 9,000 left in the project and it was agreed that after the work has been
completed by the outside contractors, the remaining balance will most likely be used to pay the
contractors who were not paid.

Roger Wolcott School Floor Tile Abatement

Mr. Greco reported that the PBC approved the plans and specifications and he received local
approval. He is waiting for SFU approval before going out to bid. The project will go out to bid
next week and bids will be opened on April 13™. (Ms. Whitmore left the meeting.)

L. P. Wilson Center Roof Replacement Project

Mr. Neumann reported a balance of $20,200 for the design phase of the project and $16,805
remaining in the construction portion of the project.

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to close
out the design phase and the construction phase of the L. P. Wilson Roof
Replacement Project. The motion passed 5-0-0.

. Welch Pool Renovation

Mr. Neumann presented an updated budget for the Welch Pool expenditures and potential costs for
additional work. The additional work includes a new hot water heater, painting of the interior,
exterior, and chain link fence; replace doors and windows, restroom partitions, a canopy over the
equipment, and a pool cover. It was noted that if all the work is done, with the exception of the
canopy and the pool cover, there will be a balance of $20,506. It is anticipated the canopy to cost
$21,000 and the pool cover to cost $18,000.

It was suggested to reassess the need and cost of the canopy and the pool cover after the swim
season.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
authorize an expenditure of approximately $20,000 to purchase a new hot water
heater, paint the interior and exterior, paint the fence, replace doors, windows
and restroom partitions. This leaves a project balance of $20,506. The motion
passed 5-0-0.

There was also discussion of the possibility of reallocating any balance to the Veteran’s Pool. The
PBC also discussed the pool cover. Mr. Neumann noted the manufacturer did not recommend a
pool cover. Mr. Neumann noted a problem with storage of the pool cover during the summer
months.
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8. Milo Peck Center Improvements

10.

11.

The Town Council appropriated $225,000 for the project, $49,000 for design. Mr. Neumann will
meet with Mr. Ewing of Ewing Associates to discuss the existing type of roof and to review
hazardous materials. He will also be asked to determine the structure under the current 3-tab roof.

Mr. Neumann will also discuss the possibility of the building being vacated for a two-three week
period. He reviewed the project and noted it will include new gutters and down spouts.

Minutes of Preceding Meetings

MOTION:

MOTION:

MOTION:

MOTION:

Staff Reports

A motion by Commissioner Johnson, second by Commissioner Bennett to
approve the minutes of February 28, 2006. The motion passed 4-0-1
(Commissioner Alford abstained — not in attendance)

A motion by Commissioner Bennett, second by Commissioner Johnson to
approve the minutes of March 7, 2006. The motion passed 4-0-1
(Commissioner Alford abstained — not in attendance).

A motion by Commissioner Johnson, second by Commissioner Hazelton to
approve the minutes of the March 13, 2006 special meeting. The motion
passed 5-0-0.

A motion by Commissioner Hazelton, second by Commissioner Bennett to
approve the minutes of March 14, 2006. The motion passed 4-0-1
(Commissioner Johnson abstained — not in attendance).

Mr. Funk reported the Capitol Improvement Program meeting will be this Thursday to review the
Town Manager’s draft.

Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to

adjourn the meeting at 8:57 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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