MINUTES
ECONOMIC DEVELOPMENT COMMISSION
July 19, 2006

Attendance: Peter Gross; Jane Garibay; Sharran Selig Bennett; Jim Martin and Dan Lynch

Staff:
1.

Peter Souza, Town Manager; James Burke, Economic Development Director

Call to Order
The meeting was called to order at 12:03 p.m.

Public Comment
None.

Discussion Item

Mr. James Burke, Economic Development Coordinator presented a brief synopsis of
the Economic Development Incentive Program (EDIP). The commissioners received
copies of the most recent EDIP policy and a list of previous project benefiting from
this program. Beneficiaries were as follows:

= Coating Sciences = ADVO

= Unisource =  Mototown

= Woods Edge = NE Tradeport
= JDS Uniphase =  Walgreens

=  Marriott = ING

Mr. Burke solicited input from the commissioners to comment regarding any needed
modifications to enhance the current policy. Town Manager Souza explained to the
commission that the Windsor Town Council wanted the EDC to review the existing

policy.

Commissioner Gross questioned why the Council was requesting a review of the
EDIP policy. He suggested that clarification to the Town Council would be more
effective if benefits to the Town were identified such as improvements to general
street and finances earned over the period of the agreement. He expressed his
concern regarding the alteration of the 13-year EDIP which works fine.

Commissioner Garibay suggested that guidelines be altered in a way that if businesses
met specific objectives, they could achieve approvals based on the outlined criteria.

Questions arose as to why the last application failed which led to financial discussions.
Town Manager Souza explained the misinformation was give during the budget
process regarding the timing of the HD2 Development. It was implied that citizens
viewed the HD2 project as a possible financial burden to the Town.



Commissioner Gross suggested that perhaps before the Economic Development
Commission (EDC) reviews applications, a mechanism should be in place to decide if the
project is fundable by the Town.

Commissioner Griffin reinforced his concerns for approving projects that are not
fundable.

Commissioner Gross pointed out there are smaller distressed properties in town that
can be addressed by smaller developers, so he stressed the desire to keep program
the flexible.

Mr. Burke asked the commission for idea as to what types of projects they would
reject. The response included 1) the history of the developer 2) What type of
improvements are being sought 3) Does the project coordinate with Plan of Development
4) what type of retail, industrial or office going in 5) What benefits would enhance the
property 6) What benefits would it bring to the Town's public space.

Commissioner Lynch suggested that the Day Hill Road Business contributed to a fund to
complete improvements for public spaces in the area. Commissioner Lynch
expressed concern that some of the regulations are affecting the quality of projects
being produced in town.

Mr. Griffin thought new EDIP should address timing in an effort to avoid criticism from
the public in the future.

Mr. Souza thought that perhaps he could get better direction from Council and perhaps
place the issue on the agenda in the fall.

Items from Economic Development Partners

Chamber of Commerce — Commissioner Garibay reported that the Metro Commerce
Magazine needed more information for June. Commissioner Garibay wanted a picture
with captions for the next edition which comes out every two months. She also reported
on an endeavor with WIN-TV. The television program will be called the “Good News
Show” which will feature businesses on a rotational basis every two weeks.

First Town Downtown — No Report.

Bradley Development League — Bradley Development League was highlighted in the
New England Real Estate Journal.

Adjournment
The meeting adjourned at 1:50 p.m.






