HOUSING AUTHORITY OF THE TOWN OF WINDSOR _
156 Bloomfield Avenue NOV -2 2006
Windsor, Connecticut 06095

MINUTES OF REGULAR MEETING

SEPTEMBER 25, 2006 \.\
The Commissioners of the Housing Authority of the Town of Windsor (WHA)
met in a Regular Meeting on September 25, 2006 at Shad Run, 40 Henry
Street, Windsor, Connecticut. The meeting was called to order by
Chairperson Pier at 2:03 p.m. : ‘ :

1, ROLL CALL

Present: Commissioners Drost, Pier, and Rondinone
A Executive Director Desrosiers

Absent: Commissioners Bivans and Richardson

2. | PUBLIC COMMUNICATIONS

Nancy Johnson, Shad Run, noticed a gentleman looking at all of the parked
cars on the premises. She also reported that during the early and late
evening hours many non residents are using the sidewalk from Deerfield
Road into the compiex

3. PUBLIC HEARING REGARDING SECTION 8 -
VOUCHER CHOICE PROGRAM ANNUAL PLAN

The hearing was opened at 2:05 p.m. and closed at 2:06 p.m. There was no
discussion.

4, MINUTE APPROVAL - August 2006 Regular Meeting

Commissioner Drost moved approval of the minutes. The motion was
seconded by Commissioner Rondinone and passed unanimously.

5. - FINANCIAL REPORTS - August 2006

Commissioner Drost moved to acknowledge receipt of the August 2006
Financial Reports. The motion was seconded by Commissioner Rondinone.

Ms. Desrosiers indicated she had not yet spoken with Mr. Sullivan re account
#2810.4. At the request of Commissioner Rondinone, Ms. Desrosiers
explained how the Administrative Fees for Incoming Portables are calculated.

The motion to acknowledge receipt of the August 2006 Financial Reports



passed unanimously.
6. BILLS AND COMMUNICATIONS

Chairperson Pier has received information from Representative Fahrbach
regarding the position of Social Services Coordinator at Housing Authorities.
Each Commissioner will be given with-a copy.

7. EXECUTIVE DIRECTOR’S REPORT

Ms. Desrosiers reported that:

- all 125 exterior doors at Millbrook Village were painted by volunteers during
the Day of Caring.

- CL&P has held Lighting Fairs at each complex. _
- the new Elderly Housing Manual has been printed and will be distributed to
each resident during the recertification.

- the Section 8 waiting list contains 140 names; the lease up rate for Section
8 is 155 vouchers.

- two Section 8 participants have purchased homes in Windsor and will be
leaving the program. They both have been in the program for severai years
and have worked and savad to provide for their families.

- the annual inspections are complete at Fitch Court; and approximately 60%
complete at Milibrook Village and Shad Run.

- the MARC, Inc. work crew at Shad Run is performing well.

Chairperson Pier suggested that work on the interiors of Millbrook . Village
units be included in future planning.

8. i REPORT OF SUB-COMMITTEES

A Administration - None

B. Finance - None

C Maintenance - Commissioner Rondinone reported that:

- tenants at Millbrook Village have provided positive feedback.

- Millbrook Village tenants have inquired whether heavy plastic film may be
placed around the gazebo so that they may use it during cold weather. They
also asked that a horseshoe court be installed. The Commissioners noted
that there are many courts available behind Town Hall (across the railroad
tracks).

- many non-residents are parking at Shad Run during the day and evening.

- non-residents have been observed around Shad Run. It was noted that it is
important that residents note the times of these occurrences so that the
intruders may be viewed on the security tapes.
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D. Policy - None
g, NEW BUSINESS
A. Rent Increase

Executive Director Desrosiers provided the Commissioners with copies of
graphs showing 2006 Sources of Income, Monthly Excess of Base Income
Trends per Property Since January 2005, Monthly Income vs. Monthly
Expenses lJanuary 2005 - August 2006, Estimated Base Rent Growth, and
Effects of 2007 Base Rent Increase to $131. The Commissioners also
reviewed a comparison of Current Elderly on the Waiting List (16) with a
potential rental income average of $305, and Current Non-Elderly on the
Waiting List (25), with a potential rental income average of $197.
Increasing the base rent 3% annually over a five year period will have no or
minimal impact on the present residents; it Is basically a difference in
allocation. There was discussion regarding the need to adjust the base rents
so that they rmay more closely cover the ongoing expenses of the WHA and
provide for necessary improvements. This change has been consistently
requested by CHFA. '

The Commissioners thanked Ms. Desrosiers for the excellent financial
analysis.

B. Request for Proposal from Auditors

The Commissioners reviewed the proposed RFP and suggested the following
changes:

- paragraph 1, line 6: delete “defalcations and”

- #4 should indicate that Tax Form preparation is only necessary for Fitch
Court Apartments.

10. OLD BUSINESS
A, Siding Vendor Selection

Ms. Desrosiers reported that she had further reviewed the RFP’s submitted by
Exteriors Unlimited, Primetouch, and Turner Enterprises and met with Turner
and Primetouch (her calls to Exteriors Unlimited were not returned). She
noted that each had the necessary licenses and insurance and after due
consideration recommended that the contract be awarded to Primetouch. It
is expected that work will begin the middle of October and be complete
before the end of 2006.
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Commissioner Drost moved to award the contract for siding repair at
Milibrook Village to Primetouch. The motion was seconded by Commissioner
Rondinone and passed unanimously.

B. Tenant Selection Policy

The Gommissioners reviewed the policy and suggested the following changes
to the Appeal Procedure:

Paragraph 3 to state: The Commissioners for the Housing Authority of the
Town of Windsor will schedule a meeting within ten (10) days to hear the
matter and issue a written opinion within five (5) days of the hearing. The
decision of the Commissioners is final.

it. OTHER

A, Ms. Desrosiers reported that a resident of Midian Avenue called the
officé to complain about a tree on WHA property which may fall onto his
garage. She will follow up on this with the caller.

B. Chairperson Pier noted that seminars on the Freedom of Information
Act will be held at Windsor Town Hall on October 24, 2006.

12. ADJOURNMENT

"

Commissioner Rondinone moved adjournment of the meeting. The motion
was seconded by Commissioner Drost and passed unanimousily.

The meeting adjourned at 3:38 p.m.

Respectfully submitted,
&?ﬁ?{/p‘éﬁ% m‘u&/&_i

These minutes were approved on October 30, 2006.
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