HOUSING AUTHORITY OF THE TOWN OF WINDSOR
156 Bloomfield Avenue
Windsor, Connecticut 06095

MINUTES OF REGULAR MEETING
AUGUST 28, 2006

The Commissioners of the Housing Authority of the Town of Windsor (WHA)
met in a Regular Meeting on August 28, 2006 at Millbrook Village, 35 Mack
Street, Windsor,- Connecticut. The meeting was called to order by
Chairperson Pier at 2:04 p.m.

1. ROLL CALL

Present: Commissioners Drost, Pier, Richardson, and Rondinone
Executive Director Desrosiers

Absent: Commissioner Bivans

2. PUBLIC COMMUNICATIONS - None

3. MINUTE APPROVAL - July 2006 Regular Meeting

Commissioner Drost moved approval of the minutes. The motion was
seconded by Commissioner Richardson.

The following changes were made:
Page 3 - item 8.A., last sentence should read: Commissioner Rondinone was
assigned to the Maintenance s;b-committee.

Item B.B. should read: The Annual Plan for Section 8 has been
developed and notice has been posted in the Journal Inquirer on August 2, 3,
and 4, 2006 for the October meeting.

Item 8.C: The first sentence should be deleted and replaced with:
CHFA engineers suggested siding the buildings, instead of painting.

Page 4 - item 8.D. Add: The Commissioners moved to go into Executive
Session at 3:55 p.m. The Executive sessi n ended at 4:30 p.m.
Commissioner Bivans moved to increase the Executive Director's
compensation by 3-1/2% effective May 2, 2006. The motion was seconded
by Commissioner Drost and passed unanimously. The Commissioners
expressed the intent to next review the Executive Director in January 2007,
along with the other employees.

Item 10: Add: Commissioner Drost moved adjournment of the
meeting. The motion was seconded by Commissioner Richardson and passed
unanimously. The meeting adjourned at 4:31 p.m.

The motion to approve the minutes, as corrected, passed unanimously.



4. FINANCIAL REPORTS - July 2006

Commissioner Drost moved to acknowledge receipt of the July 2006 Financial
Reports. The motion was seconded by Commissioner Richardson.

Chairperson Pier asked that the Commissioners be provided with financial
reports showing trends. This will facilitate the budgeting process. Ms.
Desrosiers indicated that she will attempt to develop a program that will
show trends during the past two years. The Executive Director reported that
CHFA has approved reimbursement for expenses incurred in the installation
of the security systems at all complexes.

Ms. Desrosiers will ask Mr. Sullivan what account 2810.4, Unauthorised Use
of Adm Fund, represents.

The motion to acknowledge receipt of the July 2006 Financial Reports passed
unanimously.

BILLS AND COMMUNICATIONS

The Commissioners reviewed the article which appeared in this week's edition
of The Thrifty Reminder concerning Commissioner Rondinone's participation
in the Citizen's Academy for the Town of Windsor.

Commissioner Drost asked that a resident of Fitch Court be requested to
dress appropriately when outside of her apartment; she has been observed
outside in bedclothes..

6. EXECUTIVE DIRECTOR'S REPORT

Ms. Desrosiers reported that:
- rent payment for August is outstanding from four tenants. Three of whom
are actively engaged in a stipulated agreement.
- there are no vacancies; with 46 applicants on the waiting list.

CL&P has conducted lighting fairs at both complexes.
- there are 140 names on the Section 8 waiting list; the lease-up rate for
Section 8 is 155 vouchers.
- the Day of Caring will be held on September 8, A local company will
provide 30 volunteers who will be painting the doors at Millbrook the
tenants will be surveyed as to their color preference. CL&P's WRAP project
will provide all new exterior lighting fixtures at Millbrook Village. The WHA
maintenance staff will be paid by CL&P to install them.
- annual inspections have begun.
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- she has been collaborating with two other Housing Directors on a new State
Asset Manual which will be presented at the ConnNahro meeting on August
29, 2006.

7. REPORT OF SUB-COMMITTEES
Administration - none
B. Finance - none
C. Maintenance - Commissioner Rondinone noted Shad Run tenant

concerns re:

- the poor condition of the side door to the Community Room.
when the complex will be power washed. Ms. Desrosiers responded
that it will not be done this year.

- trash bins not being secured - animals are scattering trash around
the complex. Ms. Desrosiers indicated that notices will be sent to the
tenants to secure the bins. If this is not done, the bins will be
removed and the tenants can use the dumpster.

D. Policy - Commissioner Richardson and Ms. Desrosier have reviewed the
revised the Tenant Selection Policy. The Commissioners were provided with
a copy and were asked to review, comment, and be prepared to act on it at
the next meeting. It was noted that the proposed policy will clarify that:
(1) the WHA has always maintained a single waiting list; and (2) if an
apartment is offered and declined, the applicant is removed from the waiting
list, but may reapply.

8. NEW BUSINESS - None
9. OLD BUSINESS
A. Siding Vendor Selection (Tentative)

Ms. Desrosiers reported that advertisements were placed in The Hartford
Courant and individuals were contacted directly. Eleven (11) RFP's were sent
out; five (5) contractors responded. The Commissioners reviewed the bids
and agreed that the following responders be considered: Exteriors Unlimited,
Primetouch, and Turner Enterprises. The engineers who prepared the specifi-
cations will be asked to evaluate the responses.

CHFA will be asked to sign off on the contract after approval by the WHA.

10. OTHER None
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ADJOURNMENT

Commissioner Drost moved adjournment of the meeting. The motion was
seconded by Commissioner Richardson and passed unanimously.

The meeting adjourned at 3:23 p.m.

Respectfully submitted,

et taA.z"

These minutes were adopted on September 25, 2006.
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