Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
September 12, 2006

Draft document — Subject to Approval

Present: Chairman Novak, Commissioner Alford, Gustafson (arrived at 7:07pm), Hazelton; and Alternate
Commissioners Bennett and Peck.

Also Present: Brian Funk, Public Works Director; Al Neumann, Buildings & Facilities Manager; Laura
Kahkonen, Library Director (left at 8:05 pm); George Greco, Assistant Physical Plant Manager (left at 8:11 p.m.); Joe
Auclair, East Consulting.

1. Call To Order - Chairman Novak called the meeting to order at 7:02 p.m. Alternate Commissioner
Bennett was recognized as a voting member.

2. Public Communications — None
3. Facility Planning and Reuse Study

Chairman Novak reported there is a joint meeting of the Board of Education and the Town Council
scheduled for September 18, 2006 at 6:30 p.m. to hear the presentation by DRA regarding the
Facility Planning and Reuse Study.

Mr. Neumann will be contacting all parties involved regarding the meeting. It was noted the
meeting will be held in the Ludlow Room.

4. Windsor Library Renovation and Expansion Project

It was reported that dollar values have been identified on several open items. Ms. Kahkonen
reported a $6,000 estimate to connect the fire alarm system to the police/fire dispatch. It was noted
the alarm is currently a local alarm. (cCommissioner Gustafson arrived) The Commission discussed the
water flow sensor. This can be hooked up to dispatch or to a service. It was noted that not all
alarms should be connected to the fire/police dispatch. Mr. Neumann would like to use one phone
line to connect to the dispatch.

The flow alarm is only on the sprinkler system. If there is a leak in the water main, there is no alarm
if there is flooding in the building. It was noted there is a high water alarm that might be installed.

The PBC previously authorized $10,000 for the security cameras, however Mr. Neumann indicated
one additional camera was purchased for $586. He noted that the original plan showed 20 cameras,
which was reduced to 9.

Chairman Novak recognized Alternate Commissioners Bennett and Peck as voting members.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to approve
the purchase of an additional security camera for a cost of $586 above the
previously approved $10,000. The motion passed 5-0-0.

Regarding the public address system, Ms. Kahkonen indicated they would like to be able to access
through the phones, but they do not have enough phones. There was a question as to whether
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speakers could just be hooked up throughout the building. Mr. Neumann is checking with NECC
and Simplex to determine the best way to handle this.

Mr. Neumann suggested they could summarize all the remaining items and distribute to the
Commission. Mr. Neumann indicated he is having trouble getting prices on some of the items.

Ms. Kahkonen reported the cost to install new door hardware and reduce the number of key sets
from 8 down to 3 to 4 is $8,800. It was reported that Y2 of the building locksets were changed. New
locksets will be installed on the existing doors. Half of this cost is hardware and half is labor.

MOTION: A motion by Commissioner Peck, second by Commissioner Bennett to authorize
$8,800 for labor and materials to install new door hardware and repair the two
damaged existing doors. The motion passed 5-0-0.

The cost to install a “touch assist” door opener for the two lower level bathrooms is $6,900. Mr.
Auclair reported this does not include wiring to the panel, which could cost an additional $1,000.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to authorize
$8,000 for “touch assist” mechanisms for the two lower level men’s and women’s
bathrooms. The motion passed 5-0-0.

Mr. Auclair noted these door mechanisms are not required.

A quote was received from DBC Interiors for $4,837.50 for window treatments for two office areas
and the tech office and the reference office. This quote also includes two large fire-rated bulletin
boards. There are eight windows included in this price.

MOTION: A motion by Commissioner Alford, second by Commissioner Bennett to authorize
$4,837.50 for window treatments and bulletin boards to DBC Interiors, per their
quotation.

Commissioner Gustafson reported the initial budget for $424,464 for all interiors was broken down
and $35,802 was identified as “miscellaneous”. He noted there is $20,000 that has not been
designated.

VOTE: The motion carried 4-0-1 (Commissioner Hazelton abstained — he would like to
see a prioritized list of items first)

The Commission agreed that a prioritized list will be helpful in making further decisions. Chairman
Novak would also like to see what is left on the punch list. Mr. Neumann noted there are several
punch lists — one for the contractor, one for items not included in the contract, and the other is the
prioritized list of items from staff.

Commissioner Alford asked if there are any outstanding negotiated items with the contractor. Mr.
Neumann reported there is elevator work estimated at approximately $5,153 and approximately
$2,300 for ductwork for combustible air.

There was discussion regarding the computer use and any filters that are used. Chairman Novak
noted this topic was discussed at the Youth Commission meeting with regard to computer use by
Windsor youth. Ms. Kahkonen stated they do not block or filter the library computers.
Commissioner Peck noted there is some limited access on the high school computers.
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Mr. Neumann reported there is a claim by the roofing subcontractor for $53,000 that was submitted
to the bonding company. He is waiting for a response from the Town Attorney. It was noted that
there was not a change order for the roof, a different type of roof was provided to a larger area.

Staff was asked to get dollar values for the remaining punch list items. Mr. Neumann reported the
shutters will be installed in conjunction with a lift rental to be used in the Center. It was also noted
that Barr never submitted a change order for the additional ceiling work. (ms. kahkonen left the meeting.)

Clover Street School Window Replacement Project

Mr. Greco reported that after the last meeting he contacted the Town Attorney to determine how to
proceed in closing out this project. He has not yet received a response. There is approximately
$153,260 left in the project budget — some of which is due to the request for additional funding after
the scope of the project changed following the initial bid. The question to the Town Attorney is
with regard to the retainage and bonding.

Roger Wolcott School Floor Tile Abatement - No update

Mr. Greco presented the final project monitoring fees from EnviroScience for $6,848. The project is
complete; however Mr. Greco needs to obtain the bond cost information in order to finalize the
project budget report.

MOTION: A motion by Commissioner Peck, second by Commissioner Bennett to authorize
$6,848 to EnviroScience, for professional services for the Roger Wolcott School
Floor Tile Abatement Project. This is the final project monitoring fee. The motion
passed 5-0-0.

Mr. Greco can close out this project as soon as he has the bonding information.
Poquonock School Roof Replacement Project — No update

Clover Street Code Update Project — Mr. Greco stated this is a maintenance project that they are
waiting for the new code requirements to be determined. Mr. Funk stated this is part of the CIP
plan.

Welch Pool Renovation

Mr. Neumann reported the toilet partitions have been received. There is approximately $27,000 in
the budget for the fencing, toilet partitions and then he will determine if there is enough for either a
pool cover or equipment canopy. He is still getting prices for a new fence.

Milo Peck Center Improvements

Mr. Auclair reported that bids for the entire project were over budget. Itis recommended the
north side of the building be completed. The base bid of $144,200 will be reduced by accepting
several alternates. Mr. Auclair recommends accepting the following alternates:

eDeduct $3,000 for lightning protection,

eDeduct $2,800 for the Presidential Shake in lieu of the Presidential LT Shake. The difference is
the thickness of the shake, but both carry a 50 year warranty.

eDeduct $2,600 for aluminum in lieu of copper gutters,

eDeduct $2,200 for ice and water shield
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e Add $450 for SureStar Plus extended warranty. Mr. Auclair is not clear on whether the price is
for a 4 Star (12 years) for 5 Star (15 years). If the price is for 4 Star, he is not sure what the 5
Star would be. The warranty includes material and labor. Mr. Auclair will verify the costs of
the two warranties. The Commission would like to go with the 5 Star if it is cost effective.

Mr. Auclair does not recommend accepting the alternates for the fire watch, the attic stock, or the
sidewalk overhead protection (not part of scope).

It was noted there is $225,000 in the project budget. In addition to the contract, soft costs include
the roofing consultant and Mr. Auclair.

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton to
authorize a contract with Titan Roofing for a cost not to exceed $140,000 for the
reroof the north portion of the Milo Peck Center with the following options:
Deduct $3,000 for lightning protection
Deduct $2,800 for the Presidential Shake in lieu of the Presidential LT Shake.
Deduct $2,600 for aluminum in lieu of copper gutters,
Deduct $2,200 for ice and water shield

e Add $450 for SureStar Plus extended warranty.
The motion passed 5-0-0.

Titan Roofing previously worked on the Windsor High School roof during the reconstruction
10. Hayden Station Fire House — Waiting for Council to appropriate money for this project.

11. Minutes of Preceding Meetings

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to accept
the minutes of August 8, 2006. The motion passed 5-0-0.

12. Staff Reports

MOTION: A motion by Commissioner Peck, second by Commissioner Alford to appoint
Commissioner Gustafson as the Public Building Commission representative on
the Capitol Improvement Program committee. The motion passed 5-0-0.

The Public Building Commission is scheduled to report to the Town Council at their next meeting.
It was noted there may be an executive session regarding the Sill house. The PBC noted they
should be making recommendations regarding building use and sale. There was brief discussion
on the impact the Sill House has relative to the feasibility study on the Milo Peck Center. Itwas
further noted the Sill House was not included in the buildings for discussion during the study. This
will be brought up at the CIP meeting and discussed with DRA.

13. Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
adjourn the meeting at 9:07 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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