Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room

September 26, 2006

Present: Chairman Novak, Commissioner Alford, Gustafson, Hazelton and Johnson; and Alternate
Commissioner Bennett.

Also Present: Brian Funk, Public Works Director; Al Neumann, Buildings & Facilities Manager; Laura
Kahkonen, Library Director; George Greco, Assistant Physical Plant Manager (left at 8:50 pm).

1.

2.

Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.

Public Communications — None

Facility Planning and Reuse Study

Chairman Novak reported that the presentation was made by DRA to the Town Council and Board of
Education. The project is now up to the Town Council to prioritize and appropriate funding. Itwas

noted that this could be impacted by the Hayden Station Fire House and the Public Safety Complex
studies.

. Windsor Library Renovation and Expansion Project

Mr. Neumann reported he walked through the library today with the architect and is waiting for an
updated punch list from Ms. Whitmore.

The budget report, dated 9/26/06 was distributed for review. Commissioner Gustafson noted that he
included dollar amounts for all pending and anticipated change orders and for the additional
requested items from staff. The rebate of $24,648.12 was received from CL&P and deposited in the
General Fund.

Mr. Neumann also noted Barr’s latest request for payment was reduced by the $21,626.64 paid to
Yankee Gas.

Mr. Neumann reviewed items that staff requested to be added to the project. The cost to wire the fire
and security alarm system through a dedicated phone line is approximately $900.

Of the items approved at the last meeting, Mr. Neumann will purchase the door assist separately.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
authorize an amount not to exceed $900 to connect the fire/security system at the
Library to the Police/Fire dispatch. The motion passed 5-0-0.

There is a request to order permanent signs for the interior of the building. Ms. Kahkonen reported
the existing signage was temporary until staff was able to evaluate the signage after the library
reopened. She is still talking to the vendor to determine the type of material and sizes.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to
authorize an amount not to exceed $4,100 for permanent interior signs at the
Windsor Public Library. The motion passed 5-0-0.
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Regarding a public address system, staff would like to be able to page throughout the building from
the four public reference desks. Currently there are two microphones in the building (one on each
floor), but the problem is that staff cannot leave their area to use them just before closing. Mr.
Neumann is trying to work with Simplex to get this connected.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to carry
$5,000 in anticipation of installing a public address system at the Windsor Public
Library. The motion passed 5-0-0.

Ms. Kahkonen reported on an incident in the upstairs lavatory with a blocked sink. There are no
floor drains in these bathrooms and staff is requesting that automatic shut-off faucets be installed to
prevent this from happening again.

Mr. Neumann reported these are battery operated fixtures. If the battery fails, no water comes out of
the faucet. Mr. Neumann noted that all batteries are changed once a year.

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
authorize expenditure not to exceed $1,000 for the installation of automatic shut-off
faucets in the upstairs bathrooms. The motion passed 5-0-0.

Mr. Neumann reviewed a proposal for additional parking on the south side of the building. He noted
that two “reserved” spaces were approved by Town Planning & Zoning with the original plans, but
this proposal includes three additional spaces, which would require approval from TP&Z.

The estimate to go with just the two “reserved” spaces is $7,000. To proceed with 5 additional
spaces, the estimate is $15,000. The Commission discussed the two options. It was noted that there
have been several comments about the small increase in parking — on three spaces were added. It
was agreed to proceed with creating five additional spaces. If the Library staff used these spaces,
they would be closer to their entrance and this would free some more spaces in the main lot.

MOTION: A motion by Commissioner Alford, second by Commissioner Gustafson to proceed
with the necessary approvals to install up to 5 additional parking spaces at the
south side of the Library for a cost not to exceed $15,000. The motion passed 5-0-0.

Commissioner Gustafson asked if there would be any fire safety issues relative to the width of the
driveway. Mr. Funk noted the width is 21’. Commissioner Alford stated at least 16’ is required for
the outriggers. There was also concern on the conditions the Town Planning & Zoning Commission
might put on this and the cost.

Ms. Kahkonen reported that the doors in the two upper offices in the Mather House are kept open.
The fire marshal has agreed that if automatic smoke detector closers are added to the doors, they
could remain open. Staff is recommending the installation of battery operated closures.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to authorize
up to $1,000 for the installation of automatic door closers for the two upstairs offices
in the Mather House. The motion passed 5-0-0.

Ms. Kahkonen also noted a concern with all the wires hanging near the public computers in the
Children’s and Adult areas.

MOTION: A motion by Commissioner Alford, second by Commissioner Johnson to authorize a
wire management system for a cost not to exceed $640 for the public computers.
The motion passed 5-0-0.
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Staff is also requesting a cork picture rail to hang pictures in the Kidspace. Many pieces of artwork
are on display and this would protect the walls. Previously with the brick walls, the artwork was just
taped to the wall. They now have sheetrock walls.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to
authorize up to $650 for the installation of a cork picture rail in the Kidspace at the
Library. The motion passed 5-0-0.

Ms. Kahkonen reported that the book carts behind the Circulation desk are banging up against the
wall in the hallway. She is requesting that a chair rail be installed to protect the wall. Mr. Neumann
may have the materials to do this, but will have to hire someone to do the work.

MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to authorize
up to $300 for the installation of a chair rail in the hallway behind the Circulation
Desk. The motion passed 5-0-0.

Staff also requested permission to proceed with cutting vents in the computer towers.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to authorize
up to $300 to cut vents in the computer cabinet towers. The motion passed 5-0-0.

The Commission discussed the sign on the west side of the building over the windows. There was
concern that the trees on the corner may block such a sign and there was discussion on the
installation of a lawn sign. Staff has requested that a directional sign be installed near the book drop.

MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to authorize
up to $2,800 for the installation of an exterior sign on the west side of the building
and to install a sign near the book drop. The motion passed 5-0-0.

It was noted that the sign for the book drop will have to be brought before the Planning & Zoning
Commission. It was agreed that if the building sign is blocked by the trees that a lawn sign should
be installed.

MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to authorize
expenditure up to $1,549 for a bike rack and $1,000 for exterior tables.

Commissioner Johnson expressed concern with these two issues in that they are for the betterment of
the facility and not really part of the project. He is concerned with these expenditures and would like
to wait until the end of the project. Commissioner Hazelton also noted the Commission has spent
$7,000 more than anticipated tonight.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to table
action on the bike rack and tables. The motion passed 5-0-0.

Mr. Neumann presented Change Order #73 to Rounder Electric for elevator work. This work was
required to meet the State code for the elevator.

MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to accept
Change Order #73 to Rounder Electric for $5,153.30 for electric work associated
with the elevator work. The motion passed 5-0-0.
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11.

12.

13.
14.
15.

Commissioner Alford asked about the contractor’s reaction regarding the revised Yankee Gas bills
to which Mr. Neumann responded they are still working on this. He needs to determine what was
paid, and by whom, and what is still owed.

Clover Street School Window Replacement Project

Mr. Greco reported he was hoping to close out this project; however he received a call from a
subcontractor of Michael James Company that claims he did not get paid from MJC. There was a
question as to whether the subcontractor submitted a claim with the bonding company. This matter
was turned over the Town Attorney. Mr. Greco also reported he received a call from Michael James
Company. They were told that until the Town receives the necessary paperwork, the project would
remain open.

Roger Wolcott School Floor Tile Abatement Project

Mr. Greco reported there is a balance of $48,170 in this project. Mr. Neumann reported the Finance
Department has requested the PBC formally close out all projects. Chairman Novak thinks that these
close-out motions should include a balance amount.

Poquonock School Roof Replacement Project — No update

Poquonock School Office Modernization (closeout)

Mr. Neumann noted this procedure will inform the Finance Department when the projects are closed
and when they should proceed in turning over the balance to the Town Council.

This project was originally over budget, but Mr. Shevel requested that funds be taken from the Board
of Education capital repair fund.

Poquonock School Window Replacement (closeout)

This project was previously accepted as complete, the PBC just needs to formally close out the
project. Chairman Novak reiterated the need to close out with the project balance because if there
were a discrepancy in the balance, the Commission would be asked to explain the change.

Poquonock School Asbestos Abatement (closeout)
Kennedy School Floor Tile Project (closeout)
Goslee Pool Renovation (closeout)

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to close out the

8.

following projects and return the project balances:

Poquonock School Office Modernization Project #9040 - $200+ balance
Poquonock School Window Replacement Project #9312 - $9,499.36 balance
Poquonock School Asbestos Abatement Project #9302 - $55,964.50 balance
Kennedy School Floor Tile Project #9321 - $1,579.69 balance

Goslee Pool Renovation Project #9007 - $37,312.09 balance

Roger Wolcott School Floor Tile Abatement Project #9325 - $48,172 balance

The motion passed 5-0-0. (Mr. Greco left the meeting.)

Welch Pool Renovation
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10.

16.

17.

18.

Bathroom partitions have been purchased and will be installed. He is still working on getting prices for
the fencing. He is also looking at a vinyl surround for the pump house. There was also brief discussion
on providing more shade at the pool.

Milo Peck Center Improvements

The roof project is underway. Mr. Neumann reported a large variation between the gyp plank and the w
which required shimming. There will be a change order to paint the interior because of damage resultin
this work. The installation of the shingles should begin next week. Ewing Associates is providing techn
assistance and East Consulting (Joe Auclair) is monitoring the project on a daily basis.

Hayden Station Fire House — No report
Minutes of Preceding Meetings

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to accept
the minutes of September 12, 2006. (Commissioner Johnson abstained from the
vote and Alternate Commissioner Bennett was recognized as a voting member)
The motion passed 5-0-0.

Staff Reports

Mr. Funk reported on the meeting of the Town Improvement Committee that last night discussed the
Capitol Improvement Program for FY07-FY12. He noted potential PBC projects were discussed:

e FYOQ7 - the Public Works roof design

e FYO07 - Milo Peck renovation work (next phase)

e Preliminary design for senior center renovations and expansion and the early childhood center
— concept and planning — this is a continuation of the Facility Use Study
Preliminary design for the Hayden Station Fire House

Clover Street School Code Compliance updates

Design for Poquonock School conversion from steam heat

High School - additional athletic storage structures

Poquonock School roof replacement

And FY11 - Safety Complex — design in FY10

Dog Pound

It was reported there has been recent discussions regarding the lease at the Sill House. The PBC
discussed putting this into the Feasibility Study.

Adjournment

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
adjourn the meeting at 9:15 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary

These minutes were approved, as submitted, by the Public Building Commission at their regular
meeting on October 10, 2006.
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