MINUTES
ECONOMIC DEVELOPMENT COMMISSION
October 11, 2006

Present: Commissioners Selig, Griffin, Gross, Lynch, Earley, Rice and Graff Staff: Souza,
Moon, Burke and McDougald

1. Vice Chairperson Selig called the meeting to order at 12:05 p.m.

2. Public Comment
None.
3. Discussion Items — Review of Economic Development Incentive Policy (EDIP).

Mr. Burke gave the Council's input from its October 3, 2006 meeting regarding the
current Economic Development Incentive Policy. He stated that the Council did not
have any major concerns but rather they only wanted to maintain flexibility to approve
good projects.

Commissioner Graff suggested modifying the current language to support local
businesses to promote growth from within. Mr. Burke suggested that similar
language exists through previous policy updates. Commissioner Gross agreed with
Mr. Graff 's thought.

Town Manager Souza proposed the possibility of adding different levels of incentives
for existing businesses versus new businesses coming to town.

Commissioner Selig suggested that the commission review the staff’'s proposed
modification to the EDIP. Mr. Burke began with:

a) Setting limits on Town support. Commissioners Gross and Rice suggested
eliminating a designated percentage of infrastructure costs and other
improvements. They felt that specific percentages would restrict flexibility.
Commissioner Griffin wanted to leave policy as open as possible.

b) Acknowledge interaction with other incentive. The commission agreed on this
point.

C) Timing of applications. Commissioner Lynch felt the timing should be tied to
obtaining the building permit.

d) Application fees to cover a portion of costs. No one on the commission had any
opinion on application fees.
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e) Approach to funding. Mr. Burke explained that Manchester and other
communities use a method of letting the developer pay for intra structure upfront
and use rebates from new taxes to repaid developer. Mr. Graff liked the
rebate method and felt it would compliment the existing policy.

Commissioner Griffin suggested giving a smaller percentage if the town gives money upfront
and a larger percentage if the developer uses a rebate.

Commissioner Lynch asked if consideration was given to whether the tenant or owner would
be eligible to receive the rebate. Mr. Burke responded that it would depend on which party paid
the taxes.

The Commission suggested that staff come back to the November 15" meeting with proposed
changes incorporated into EDIP.

4, a) Chamber of Commerce — None.

b) First Town Downtown — Mr. Lynch report that First Town Downtown ideas will
be rolling out soon.

c) Bradley Development League — Mr. Burke reported that the league was
looking into WYFI for the airport area.

ltems from Commissioners
Mr. Griffin offered his congratulations to Jim Burke for receiving the honor of being elected
Hartford Business Journal's "Public Sector Person of the Year".

Commissioner Gross wanted a status on blighted properties around town. Mr. Burke
responded that the Ciceros have cleared some trees and taken down a building on their
property. The Flamingo Inn and adjacent property have been placed back on the
market.

Items from Staff

Mr. Burke also reported that Chili's will be going in on Kennedy Road next to the new
Target. All projects are going well even the smaller projects like Robert E. Morris'
distribution center and front offices; J. Walter who manufactures abrasive is forging
ahead; Liberty Mutual is having its ribbon cutting at 200 Day Hill Road soon. The Hyatt
Somerfield has begun clearing the lot for building.

Adjournment
The meeting adjourned at 1:25 p.m.



