MINUTES
SPECIAL MEETING
ECONOMIC DEVELOPMENT COMMISSION
NOVEMBER 29, 2006

Present: Jim Martin, Chairman; Mark Griffin, Tim Rice, Randy Graff, Sharon Selig
Guests: Cecily Emond, Emhart Glass; Michelle Cammerata, BDO Seidman, LLP
Staff: Peter Souza, Town Manager; James Burke, Director of Economic

Development

1. CALL TO ORDER
The November 29, 2006 special meeting of the Town of Windsor's Economic Development
Commission was called to order at 12:07 p.m.

2. PUBLIC COMMENT
None.

3. DISCUSSION ITEMS

Emhart Glass EDIP Request

Mr. Jim Burke introduced Cecily Emond from Emhart Glass and Michelle Camerrata, a
consultant working on behalf of Emhart. Mr. Burke gave a brief history of the Economic
Development Incentive Program (EDIP) in Windsor, noting that it was originally developed
as a tool to encourage businesses to invest in Windsor, either by locating here or
expanding an existing business. The EDIP was originally intended to target manufacturing
businesses, Class A office space and medical technology.

Ms. Cecily Emond spoke about Emhart and described the development that they are
proposing for Windsor. Emhart is an international company with facilities in eight
countries.

Emhart has a history in the area with an Emhart factory in Hartford built in the 1930's that
employed upwards of 600 people. Emhart manufacturers glass-making equipment. Their
customers are businesses which manufacture glass containers. Embhart is considered to
be the leader in the industry insofar for cutting edge technology. Their plan is to replace
their existing facility in Enfield with a new 55,000 square foot facility with state-of-the-art
production capability to expand their research and development capacity. The desire to
locate the facility in this area is based on the fact that most of Emhart's research and
development staff live in the area. The project is being fast tracked to allow the facility
to open in June of 2007 in order to accommodate testing for "hard glass", a product
that is currently in development. It is anticipated that June is when the product will be
ready for trials. They have no dedicated testing facility and their current means of testing
products is problematic.
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It was noted that Emhart's Enfield facility provides 60 jobs with an average annual salary of
$80,000. The facility proposed for Windsor is intended to serve as a sales tool by bringing
in vendors and providing training for customers as well as Emhart personnel from
operations located at their other facilities. It was further noted that, as a testing facility, they
would be reusing the glass produced and the facility would generate minimal truck traffic.

Mr. Jim Martin inquired about the sale and globalization that Emhart has on its community
presence. Ms. Emond indicated that as a multi-national company they are sensitive to, and
involved with, local communities in which they are located.

Mr. Burke noted that Emhart has secured the necessary land use approvals for the project.
It was noted that the proposed facility is projected to cost $7.17 million to build and
requires an $11.7 million investment in machinery. The State of Connecticut currently
provides an incentive for the acquisition of new manufacturing equipment by exempting
businesses from local property tax liability on the purchase of new equipment and
municipalities are paid for a portion of foregone revenue. The reimbursement rate has
fluctuated between 67% and 80%. The town uses a historical average of 75% for
projection purposes. Due to the anticipated sunset of this incentive, it would behoove the
town to increase its personal property (manufacturing equipment) over the next 3-4 years
in order to maximize the dollar amount of the State's reimbursement.

Ms. Cammerata indicated that Emhart sites in Bloomfield and New York were considered.
New York offered incentives under their Empire Program. Connecticut's Department of
Economic and Community Development (DECD) has offered Emhart a loan of $1,000,000,
a grant of $500,000 and a sales tax exemption of up to $900,000. DECD, in turn, is
looking for 30 new jobs over time. It was pointed out that DECD looked favorably upon
this project because salary levels will generate considerable income tax.

Mr. Burke distributed a summary of Emhart's proposed investment, potential tax revenue
to the Town, and the fixed assessment requested

Ms. Cammerata noted that they have acquired property, but have run into issues with the
soil conditions that will increase the project cost. Therefore, they are requesting
assistance in the form of a fixed assessment. More particularly, Emhart's request would
effectively reduce the amount of property tax liability by $125,000 over the course of a
three year period.

There was a brief discussion as to the merits of the project.
Mr. Mark Griffin moved to recommend to the Town Council that Emhart's request for

assistance under the Town's Economic Development Incentive Program be approved as
proposed. Seconded by Tim Rice, the motion passed unanimously.
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Reqgular Meeting Schedule — 2007

Mr. Jim Burke distributed a revised schedule of regular meetings of the Economic
Development Commission for calendar year 2007. He noted that there were no major
conflicts with the meeting proposed for March, a concern raised at the previous meeting.

After a brief discussion, it was suggested that the meeting slated for November 21st be
moved to November 14" due to its proximity to Thanksgiving.

Ms. Sharon Selig moved to adopt the regular meeting schedule as proposed, with the
November 21 meeting changed to November 14. Seconded by Peter Gross.

The motion passed 5-0-0

4. ADJOURNMENT
The meeting adjourned at 1:05 p.m.



