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Public Building Commission
Regular Meeting 

Windsor Town Hall – Ludlow Room
October 24, 2006

Draft Document – Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton; and Alternate Commissioners
Bennett and Peck.
Also Present: Brian Funk, Public Works Director; Al Neumann, Buildings & Facilities Manager; Laura 
Kahkonen, Library Director (left at 8:20 pm); George Greco, Physical Plant Manager (left at 7:20 pm).

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.  

2. Public Communications – None

3. Facility Planning and Reuse Study - This study is now part of the Capital Improvement Program and is 
awaiting Council action.

5. Clover Street School Window Replacement Project 

Mr. Greco reported he is waiting for a response from the Town Attorney.  To his knowledge, there has 
been no claim against the bonding company for Michael James Company.  There is a balance of 
$153,260 in the project.  Commissioner Alford asked if the $7,887, the balance on the Michael James 
contract, is included in the $153,260.

It was noted the $7,887 is being held until Michael James provides the required paperwork on the 
project.  Mr. Greco noted he has not received any warranty information for this project.  He will verify 
whether the balance due was already subtracted from the project balance.

The Commission voiced concern on the procedure if the contractor does not provide the required 
paperwork and asked how long they had to wait for the information.  There was also a question on 
whether the project could be closed out at this point.

Mr. Neumann suggested sending out two certified letters to Michael James Company requesting the 
warranty information.  Commissioner Alford suggested holding $15,000 back to cover any additional 
costs in obtaining the warranty information.   Mr. Neumann and Mr. Greco will talk to the Town Attorney 
regarding the warranty information, how long the PBC needs to wait for the information, and at what point 
can the project be closed.

6. Poquonock School Roof Replacement Project

Mr. Greco reported they are in the process of developing the design specifications. This project is 
scheduled for summer construction.  Mr. Greco will prepare a budget for this project.

Mr. Neumann noted there has been some consideration on installing a solar system in conjunction with 
this project.  This is not currently in the design plans. (Mr. Greco left the meeting.)

4. Windsor Library Renovation and Expansion Project

The Budget Report and the Change Order Report were distributed for review.  Commissioner Gustafson 
noted the contingency balance includes all items on the Town’s Punch List
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Mr. Neumann will get additional information on PCO #78 for duct work for combustion air to determine 
why this is needed.  There was also question on whether PCO #86 was previously discussed.  After 
review of the Change Order Report, it was noted PCO #86 was approved as Change Order #66 for 
additional fire code work.

Mr. Neumann distributed a copy of the modified Punch List prepared by Best Joslin.  The balance of 
punch list items comes to a total of approximately $30,000.  A payment request was received from Barr, 
Inc. for $114,000, which was reduced by $21,626.64 for the credit due for Yankee Gas charges and 
$30,125 for the value of the punch list items, resulting in a total due for Payment #18 of $84,442.50.  This 
leaves $41,125 left in the contract.

Mr. Neumann reported he did not receive the two letters from Best Joslin with regard to Barr, Inc. 
finishing the project.

Mr. Neumann informed the Commission of a problem they encountered during the cooling season with a 
noise in “unoccupied” mode.  Now that the system is calling for hot air, there is no noise.  Connecticut 
Boiler, the installing contractor, and LMG Engineering, the mechanical engineer, are investigating the 
situation.  No solution to the problem has yet been identified and Mr. Neumann noted this could continue 
until the next cooling season.  There is some concern with a possible error or omission on the 
specifications.  Notification will be made to the bonding company and Error & Omission committee 
regarding this problem.

Alternate Commissioner Peck was recognized as a voting member this evening.
MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to authorize 

$84,442.52 to Barr, Inc., Payment Application #18.  The motion passed 5-0-0.

Mr. Neumann stated the additional landscaping discussed previously will not be done.  With regard to the 
additional parking spaces, Mr. Neumann reported a design was prepared and the estimated cost for five 
additional spaces is $45,000.  He will continue to work on this and see what can be done with the 
$15,000 set aside in the project budget.

Ms. Kahkonen discussed a new bike rack and a request for one more outdoor table.  Ms. Kahkonen 
noted that two tables have already been purchased with gift money.  She was asked to get another price 
for the bike rack.    Chairman Novak feels the tables are not part of the building and therefore not part of 
the project.  He does not think the Commission has funded any outdoor furniture for any other project.

Mr. Neumann has requested money to repair the stairs into the Mather House basement.  These stairs 
were damaged by the contractor during demolition, were put back together, and sealed.  Something 
should be done with the stairs.  There was discussion on whether a stanchion could be placed on the 
stairs blocking access to only staff members.  It was noted that dust is tracked from the basement onto 
the stairs and the carpet.

There is a request for an additional concrete sidewalk on the western portion corner of the parking lot.  
This will provide easier access to the remainder of the parking lot without patrons having to walk through 
stones.  This work may be completed prior to winter if the sidewalk contractor is still in town.

MOTION: A motion by Commissioner Alford, second by Commissioner Peck to authorize up to 
$1,000 for additional sidewalk on the west end of the parking lot.  Motion passed 5-0-0.

Mr. Neumann reported six security cameras have been approved however library staff is finding a need 
for additional cameras.  Ms. Kahkonen noted there have been changes in the use of the library and there 
are issues of monitoring certain areas. Chairman Novak noted the library is now a big hangout for teens.
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MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to authorize 
expenditure, not to exceed $3,300 for additional security cameras at the Library.  The 
motion passed 5-0-0.

Mr. Neumann updated the Commission in the other items previously approved.  He noted the shutters 
should be installed within the next two weeks.  He is waiting for the lift to be in the Center.  The door 
hardware is expected to be delivered in the next few weeks.  Ms. Kahkonen reported the display cases 
have arrived.  Chairman Novak would like to see the stucco work and the shutters completed this fall.  
(Ms. Kahkonen left the meeting.)

7. Welch Pool Renovation

Mr. Neumann distributed a budget report for this project showing approximately $22,207 left.  The cost to 
replace the fence is $9,000.  It was noted this fence was installed sometime in the ‘70s and should be 
replaced.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to authorize 
expenditure, not to exceed, of $9,000 for a new green vinyl fence at the Welch Pool.  
The motion passed 5-0-0.

Mr. Neumann is also waiting for additional information on the canopy to cover the equipment.

8. Milo Peck Center Improvements 

Mr. Neumann reported the roof is essentially complete.  He will be meeting with the contractor to discuss 
the flashing change order and anticipates that to be between $4,000 and $5,000.  There may also be a 
change order for cutting the existing down spouts.

A test cut was done on the flat roof and found to be in good condition.  The entire roof will not need to be 
replaced.

9. Hayden Station Fire House - No funding for this project has been approved.  

10. Minutes of Preceding Meetings 

Commissioner Alford abstained from voting and Alternate Commissioner Bennett was recognized to 
vote on this motion.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Bennett to accept 
the minutes of October 10, 2006. The motion passed 5-0-0.

11. Staff Reports

Mr. Neumann distributed information received from a Freedom of Information Seminar today.  The 
Commission discussed some of the issues raised at the seminar regarding minutes and site visits.

Chairman Novak reported that Commissioner Johnson and he were both reappointed to another three 
year term until 2009.

12. Adjournment
MOTION: A motion by Commissioner Peck, second by Commissioner Alford to adjourn the 

meeting at 8:55 p.m.  The motion passed unanimously.
Respectfully submitted,

Janet M. Burke, Recording Secretary


