Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
November 14, 2006

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Hazelton, and Johnson (arrived at 7:20 pm); and Alternate
Commissioner Bennett.
Also Present: Al Neumann, Buildings & Facilities Manager

1.

2.

Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.
Public Communications — None
Facility Planning and Reuse Study

Mr. Neumann reported they are looking into additional funding to continue this study. It was noted that
some things should be revisited. This continuance of the study would also include more public input. It
was noted the Capitol Improvement Program includes new facilities for both early childhood and the
senior center. New buildings for both will most likely be done.

Windsor Library Renovation and Expansion Project

Mr. Neumann reported they are working on the items the PBC previously approved; all shutters (except
2) have been installed, stucco work is waiting to be scheduled, and the parking lot issues. Mr.
Neumann noted a plan for improvements to the Town Green is being developed. As part of this plan,
there is a proposal to add angle parking in front of the church. If this is approved, the need for
additional parking on the south side of the Library might not be necessary. The additional parking in
front of the church would benefit both parties.

Chairman Novak mentioned that the drinking fountains are not easily visible on the main level. Mr.
Neumann will check on signage for the fountains and Ms. Kahkonen will be asked if there have been
other similar complaints.

Mr. Neumann is waiting for the door hardware, which was scheduled to be shipped the end of October.
He noted the additional signage on the southwest side of the building will be done outside of the
contract.

Mr. Neumann is working with Barr on some remaining issues. There is a rattling in the air conditioning.
Mr. Neumann will send a letter to Barr, Inc. and Best Joslin stating they are responsible to remedy the
problem.

Barr is working on the punch list and exterior painting is being accomplished. Mr. Neumann showed the
Commission a sample of some stair material that could be placed over the existing brick stairs in the
lower level going into the Mather House. (Commissioner Johnson arrived.) Mr. Neumann is waiting for prices on
this.
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Clover Street School Window Replacement Project

Mr. Greco is waiting for three contractors to submit warranties. It was noted that payment to Michael
James Company cannot be made until this warranty information is received.

Mr. Neumann reported he and Mr. Greco met and reviewed the procedures for school projects. Mr.
Neumann noted that instead of the Board of Education paying the project invoices and being reimbursed
by the Town, the invoices will now be paid directly from the Town.

Facility Planning and Reuse Study
Chairman Novak recognized Alternate Commissioner Bennett as a voting member this evening.
MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to pay DRA
$3,125 for services (95% complete) for the Facility Planning & Reuse Study. The

motion passed 5-0-0

There is a balance of $1,250 in this project. Mr. Neumann has discussed with DRA a proposed scope of
services that would be included in Phase II.

Windsor Library Renovation and Expansion Project

Mr. Neumann, on behalf of Ms. Kahkonen, the PBC to an Open House at the Library on November 18"
to thank the donors and to celebrate the artwork in the Library. A calendar has been created that
includes photographs before, during, and after construction.

Poguonock School Roof Replacement Project

Mr. Neumann has met with Mr. Greco to review procedures in starting this project. They will be looking
at a possible solar application on this building. Mr. Neumann reviewed with the Commission some of the
technology on solar panels.

There was further discussion regarding “green” buildings. Mr. Neumann indicated that new buildings will
be seeking LEED certification. There is a possibility that the newly renovated library will receive LEED
certification.

The Commission also discussed Energy Star rated buildings, which Mr. Neumann indicated they have
made improvements in the Town buildings to meet Energy Star requirements. The Commission asked
for further information on LEED certified and “green” building requirements.

Welch Pool Renovation

The poles for the pool fence are being painted and the new fabric and top bar will be installed shortly.
Mr. Neumann is waiting for a price on a vinyl canopy to go over the equipment.

Milo Peck Center Improvements

The roof is complete. Mr. Neumann is waiting for Titan Roofing to submit the change orders and he has
not yet received a payment request from them.
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10.

11.

12.

13.

Hayden Station Fire House

It was noted the last fire study was completed 15 years ago and some work must be done regarding
projections in fire safety, specifically relative to the Hayden Station Fire house. Commissioner Alford
explained to the Commission the protocol for response and duties performed by the different companies.

Minutes of Preceding Meetings

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to approve

the minutes of October 24, 2006, as submitted. The motion passed 4-0-1
(Commissioner Johnson abstained.)

2007 Meeting Schedule

MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to adopt the
2007 Meeting Schedule for the PBC as presented.

Staff Reports
Mr. Neumann reported he is working on an evaluation of the roof conditions on all buildings.
Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to adjourn
the meeting at 8:10 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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