Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
December 12, 2006

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton, and Johnson (arrived at 7:15 pm); and
Alternate Commissioner Bennett.

Also Present: Al Neumann, Buildings & Facilities Manager; George Greco, Physical Plant Manager; Joe
Auclair, Consultant

1.

2.

3.

4.

Call To Order - Chairman Novak called the meeting to order at 7:05 p.m.
Public Communications — None
Facility Planning and Reuse Study
Mr. Neumann reported additional funding to continue this study will be requested of the Town Council.
Windsor Library Renovation and Expansion Project
The budget report was distributed. The project balance is approximately $27,196.93.

Mr. Neumann reviewed PCO #78 for the combustion air duct work. The $2,351 is responsible pricing
for the work. (Alternate Commissioner Bennett was recognized as a voting member.)

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to approve
Change Order #74 (PCO #78) for $2,351 for duct work for combustion air for the
Windsor Library Renovation Project. The motion passed 5-0-0.

Mr. Neumann is still working with Barr on acceptance of the ceiling. He walked through the building with
Barr and the Architect to review the remaining work. One of the items was the wrinkled fabric in the
panels downstairs. The Town will take care of this and back charge Batrr.

Mr. Neumann reported an increase in the cost of the door openers for the rest rooms to be $5,800. The
cost of the paging system is $690.50 higher than the $5,000 the Commission previously approved. The
system will be wired through the phone system.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to
authorize an additional $690.50 for the paging system at the Library. The motion
passed 5-0-0.

Mr. Neumann reported that the $50,000 from the Grant will be requested when the project is closed out.
(Commissioner Johnson arrived.)

All shutters have now been installed and the concrete sidewalk was placed in the island. Some furniture
is still being delivered and the heating system is still being balanced. Mr. Neumann is concerned with the
air conditioning noise and what will happen in the spring when it is turned on again. Connecticut Boiler
has been very responsive to working on these issues.

It was reported that $10,000 is being held as a value for the ceiling. Mr. Neumann is waiting for a quote
on the lower level stairs into the Mather House.

5. Clover Street School Window Replacement Project
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Mr. Greco received the warranties from the Michael James Company for this project and a letter
requesting final payment of $8,461.42. The project balance is approximately $144,798.

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton to authorize
final payment of $8,461.42 to the Michael James Company for the Clover Street
Window Replacement Project. The motion passed 5-0-0.

Mr. Greco reported the contractors hired to complete the project have been paid and the prevailing wage
issue was resolved.

Poquonock School Roof Replacement Project

Mr. Neumann is investigating possible solar applications for this project and will meet with Mr. Auclair,
Mr. Greco, and Commissioner Gustafson to discuss options, systems, and possible grants.

Commissioner Bennett asked about the roof warranties and the affect of solar panels being installed. Mr.
Neumann indicated there are solar systems that are tied to roof systems and the warranties cover both.

It was noted that a solar system would be installed on the south side of the building. This faces the
playground.

Welch Pool Renovation

The fence is scheduled to be installed and Mr. Neumann met with the representative regarding the
equipment enclosure. He will have a report on the project balance for the next meeting.

Milo Peck Center Improvements

The roofing project is complete. Mr. Auclair reported there was one leak after the project was finished,
but this has been corrected and there have not been any problems since. The final payment request has
been received. It includes the change orders on the project.

Mr. Auclair reviewed the change orders: Removal of a portion of the down spouts in order to clean out
the system and correct drainage problems - $183.85: Reinstall the sleeve for $2,682.50.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to approve
change order #1 for $183.85 for partial downspout removal and Change Order #2 for
$2,682.50 for the reinstallation of the sleeve. The motion passed 5-0-0.]

It was noted there is approximately $100,000 left in the budget due to the fact that the entire roofing
project was not completed at this time. This balance will be applied to the remainder phases of the
project.

Mr. Auclair reported the contractor was asked to remove a portion of the portico to determine its make
up. It was found to be one continuous pour of concrete that was scored. This was found to be in good
condition.

MOTION: A motion by Commissioner Alford, second by Commissioner Gustafson to approve
Change Order #3 for $428 to remove a portion of the portico concrete slab and
Change Order #4 for $348.81 to fill in the removed portion. The motion passed 5-0-0.

There was an omission on the drawings regarding the tie-in to the flat roof. The intent of the architect
was interpreted differently by the contractor. There are two change orders associated with this issue.
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10.

11.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to approve
Change Order #5 and Change Order #6 for a total of $6,360 for tie-in work to the flat
roof sections. The motion passed 5-0-0.

There is an extra for additional sill work due to the change in the gutters to prefabricated gutters. This
required additional painting.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
approve Change Order #7 for $745.55 for painting around the new pre-fabricated
gutters. The motion passed 5-0-0.

Payment Application #1 was received from the contractor and the final payment request has been
submitted by Titan Roofing. The final payment request includes change orders and the retainage.

MOTION: A motion by commissioner Gustafson, second by Commissioner Alford to authorize
Application #1 in the amount of $120,645 to be paid to Titan Roofing. The motion
passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
approve final payment (including retainage and change orders) of $24,094.18 to Titan
Roofing for the Milo Peck Roof Project. The motion passed 5-0-0.

Hayden Station Fire House

Staff is waiting for an appropriation from the Town Council to proceed with a Request for Proposal.
Chairman Novak would like to see a list of requirements from the fire department and specific direction
from the Council. He noted it is left to the PBC to make difficult determinations based on the wants of the
users. It was noted this should be considered by the consultant and the budget should be determined
after the design study is complete. Chairman Novak also noted that if the Council wants the PBC to look
at another site, this must be clearly stated.

Minutes of Preceding Meetings

In voting on the minutes from November 14, 2006, Commissioner Gustafson stepped down and
Commissioner Johnson was recognized as a voting member.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to approve
the minutes of November 14, 2006, as amended. The motion passed 5-0-0.

Staff Reports

It was the consensus of the Commission to cancel the December 26, 2006 meeting.

12. Adjournment

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to adjourn
the meeting at 8:25 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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