Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
October 10, 2006

Present:  Chairman Novak, Commissioners Gustafson, Hazelton and Johnson (arrived at 7:20 pm); and Alternate
Commissioner Bennett.

Also Present: Brian Funk, Public Works Director; Laura Kahkonen, Library Director (left at 7:30 pm); George Greco,
Physical Plant Manager (left at 7:35 pm); and Joe Auclair, Consultant.

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m. Alternate Commissioner
Bennett was recognized as a voting member.

2. Public Communications — None
3. Facility Planning and Reuse Study

Mr. Funk presented the final payment to DRA for the Facility Planning and Reuse Study. The total
contract amount was $56,250.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
authorize final payment of $3,125 to DRA for the Facility Planning & Reuse Study. The
motion passed 4-0-0.

4. Windsor Library Renovation and Expansion Project

Mr. Funk reported Barr, Inc. submitted Application #18 for $114,567.52. Staff is waiting for Best Joslin to
determine the value of the remaining punch list items, which will be subtracted from the payment
application.

The Library Renovation Budget Report was distributed for review. Mr. Funk presented a quote from Four
Seasons Landscaping for $2,968 for additional landscaping work. It was noted this cost would have to
be taken from the contingency, which is currently at $49,961.

Commissioner Hazelton noted the Commission is waiting for firm prices on the items approved at the last
meeting (total — approx. $34,590). (commissioner Johnson arrived.) Chairman Novak also asked for a punch list
for the Town’s remaining work items.

PCO #78 to furnish material and labor to install ductwork for combustion air in the amount of $2,351 was
received.

Commissioner Johnson asked about the invoice for signs and Ms. Kahkonen reported that was for the
signs at the end of the book stacks. There was no further information on the exterior sign. Chairman
Novak noted this is an item for the Town'’s punch list.

Mr. Auclair reported he has been reviewing the Operator Manuals submitted for the project. He noted
there are some problems, which he is working on. (Ms. Kahkonen left the meeting.)

5. Clover Street School Window Replacement Project — No Update
6. Poquonock School Roof Replacement Project

Mr. Greco will coordinate with Mr. Neumann to begin the preliminary design phase.
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7. Welch Pool Renovation

10.

11.

12.

Mr. Funk reported a firm price of $9,000 has been received to replace the fence. They are still waiting for
a price on the filter enclosure. (Mr. Greco left the meeting.)

Milo Peck Center Improvements

Mr. Auclair reported the project is expected to be finished this week. There have been some issues with materia
ordered and there will be some change orders on the project. Mr. Auclair stated there was a “miss” on the flat ro
connection at the pitched roof and there was a question on whether the downspouts in the back were to be repla
Chairman Novak noted that any monetary or schedule changes should be reviewed and approved by Mr. Neume
PBC.

Mr. Auclair reported on an estimate of $6,150 to clean the drains. This is not a project issue.

Mr. Auclair also reported on a letter from Ewing Associates regarding changes to the project. These changes wil
the project cost.

The contractor is holding his prices until the end of January.
Hayden Station Fire House

Mr. Neumann received information from Schoenhardt Architects information on other fire house projects
they have completed. It was suggested the PBC visit other fire houses to see what they have.

A Request for Proposal will be sent out on this project once the Town Council approves the funding for a
schematic design. Mr. Funk noted the construction is scheduled for FY 08.

Minutes of Preceding Meetings

MOTION: A motion by Commissioner Johnson, second by Commissioner Gustafson to accept
the minutes of September 26, 2006. The motion passed 5-0-0.

It was noted in the September 12, 2006 minutes that the touch assist controls are to be installed
on the main floor — not on the lower level as indicated.

Staff Reports

Mr. Funk reported the staff presentations will be made for the “out” years to the CIP Committee. The
projects will be scored and ranked. Mr. Funk reviewed projects of interest to the PBC. It was noted the
bonding costs factor into the placement of the projects in order to keep the debt service steady.

Adjournment

MOTION: A motion by Commissioner Johnson, second by Commissioner Gustafson to
adjourn the meeting at 8:20 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary

These minutes were approved, as submitted, by the Public Building Commission at their October 24,
2006 meeting.
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