Youth Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
October 4, 2006

Present: Commissioners Cave, Gange (arrived at 7:25 pm), Novak, Speed-Copeland, and Webber; Mary-Liz Sullivan,
Youth Services Bureau; Kelvan Kearse, Police Department; Rick Bosch, Recreation Department (arrived at 7:15 pm);
Barbara Trinks, Superintendent’s Designee; Kathy Wise, Public Schools (arrived at 7:45 pm).

1. Call To Order — Commissioner Novak, Acting Chair, called the meeting to order at 7:10 p.m.

2. Chairperson’s Remarks and Welcome - Commissioner Novak noted Chair Barlow is attending a seminar and
could not be here tonight.

3. Standing Committee Reports

A. CASAC- Ms. Sullivan reported the CASAC Grant was submitted. A Red Ribbon Week preparation meeting was
held last week which Captain LePore attended. He has all the materials for the Town.

On Monday October 16, 2006 from 6:00-8:30 pm there is a CASAC meeting at the University of Hartford. Ms.
Sullivan, Chair Barlow will be attending and another member of the Commission may also attend. (Rick Bosch
arrived.)

B. Youth Services - Ms. Sullivan reported on the program statistics for last school year. There were 140 youth who
participated: 77 were male and 63 female. Participation was represented by 49 Caucasians, 75 Afro-Americans, 4
Latino, and 12 Multi-racial.

Sullivan stated it appears parents are not sending their kids to the summer program for the entire summer. This
resulted in reduced income to the program.

There are 18 registered students from Sage Park Middle School and Ms. Sullivan noted she had to cut back on the
high school participation. The High School program is more a leadership program, which makes the Windsor YSB
different. It was noted the middle school program produces more income. There are 10 high school students in
the program.

Ms. Sullivan reported to the Commission that Youth Services has been awarded a grant from Ameriquest
Mortgage in the amount of $15,000. There were 36 grants awarded of which 5 programs were highlighted.
Windsor Youth Services Bureau was one of the 5 highlighted programs. Ms. Sullivan distributed a copy of the
highlighted programs. As part of the Grant process, Windsor students created a video about their program for
the past year. Ms. Sullivan stated they will purchase computers with the Grant and will do a project with the
Senior Center and will provide some money toward salaries. (Commissioner Gange arrived.)

Ms. Sullivan reported they have not had a dance this year, which is partly due to the difficulty in getting
chaperones. The dances were only breaking even once you factor in the cost of the VFW Hall and the cost for
police service.

C. PAL — Captain Kearse reported on and distributed copies of the “Stop the Violence” Coloring Books that were part
the fundraiser. Approximately $9,000 was raised.

Commissioner Novak noted the membership is smaller, but PAL is talking about purchasing video games for the
large screen. They would also like to know that the kids need.

Captain Kearse noted the Recreation Department provides so many more programs then they used to and at a
lower cost. He also noted there are a lot of kids at the Skate Park. He also noted there are a lot of kids in the
Windsor Giants football program. He also reported there is conditioning for the basketball season going on now.
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Membership will be reduced to $10 with a coupon through 2007. The boxing equipment will be donated to the
Manchester PAL.

Ms. Sullivan noted that Katy Nowiszewski could not attend tonight, but noted the Library is becoming the new
“hot” place in town. The kids want some place in the Center to hang out.

D. Library Services — No report

E. Windsor Schools — Ms. Wise reported that faculty is really feeling the push to capitalize on the academic gains
achieved in the past year. The Enrichment Clusters have started but because of budget cuts, there are not as
many. There are many students joining the extra-curricular activities and it appears the 6™ Graders are really
getting involved.

Ms. Trinks reported that first Professional Development Day is Friday. She noted that gains have been made in
academics, but there is still a lot of work to do.

Commissioner Novak will distribute information from the Windsor Board of Education regarding the enrollment
numbers.

F. Recreation — Mr. Bosch noted they are in the interview process for the vacant position. This position was
changed from an Assistant Recreation Director to a Recreational Programmer. Approximately 60 applications
were received. It is hoped the position will be filled in November.

Fall Recreation programs are underway. Registration for WIBL (basketball) is beginning. There were over 660
participants last year (includes the Hot Shots program). This program is for kids from age 3 to 18 years.

Mr. Bosch reported they will be moving the Challenge Course from behind Milo Peck to Northwest Park next
summer. It was noted the course has deteriorated and the mosquitoes and poison ivy are terrible. The
Recreation Department hopes that course will be more accessible to provide corporate team building seminars.

The Crossroads program will be starting shortly. The middle school staff has identified students and the program
should be full when it begins.

G. Police Department — Captain Kearse reported no juvenile arrests were referred to the Juvenile Review Board this
summer. There was discussion on the felony charges brought against a youth and his connections to older cases.
Captain Kearse reported that not all juvenile arrests are referred to JRB.

Reports on Projects

Youth Council — Copies of the Youth Council Minutes for the September 29, 2006 meeting were distributed. It was
noted that youth would like something in the Center. Ms. Sullivan reported she is going ahead with the coffee houses
at L. P. Wilson. Other ideas that were discussed were dance contests, sport nights, and movie nights.

It was noted the Library is a new focus for teens. There was a question as to whether the Library could be rented or
used. Mr. Bosch noted a recent job description was looking for someone to work with teens. Current after-school
programs are geared toward the younger kids.

There was discussion on homework help. It was noted Sage Park has homework help after school, but the high
school does not. It was noted the Town has plenty of programs for kids, but they are looking for someplace to go
talk and hangout with their friends. Not an organized activity, but a place to go.

Night of 1001 Pumpkins - The program is October 20" from 6:00-7:30 pm. Ms. Sullivan is looking for volunteers
to help setup at 4:00 and clean up after. She noted the Women'’s Club will be helping this year and there is a great
group of active parents. This is the Red Ribbon Week “kick off” and was changed to a different week then the
Nightmare on Broad Street. It was noted this was Homecoming weekend and there will be conflicts with the older
kids.
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6.

8.

New Business —

Capital Improvement Program — The Commission discussed a request from the teens for a building for their use. This
has been brought up for many years.

Meeting Minutes — September 2006

MOTION: A motion by Commissioner Gange, second by Commissioner Webber to approve the
minutes of September 6, 2006 as amended. The motion passed unanimously.

Round Table

Mr. Gange reminded everyone that the Chili Challenge is this Saturday. He also noted a lot of activity at the Skate
Park and he suggested the Town consider improvements to the park. There is no current maintenance at the Skate
Park. Captain Kearse noted the kids seem to like hanging out in this non-structured environment.

Commissioner Gange also thanked Ms. Trinks for her assistance in facilitating a meeting with the high school principal
regarding the “Every 15 Minutes” program. Commissioner Gange explained the program and the principal seems
interested. He hopes that by the November meeting, he will have an indication from the high school if they are
interested in planning the program for next May (2008).

Commissioner Novak informed the Commission that all Commission Chairs received information regarding a Freedom
of Information Seminar that will be held on October 24" at 3:30 p.m. and 6:30 p.m. at the Town Hall. There was
discussion regarding the question of whether the Youth Council was required to post an agenda.
Adjournment
MOTION: A motion by Commissioner Gange, second by Commissioner Webber and passed
unanimously to adjourn the meeting at 8:50 p.m.

Respectfully submitted,

Janet M. Burke

Recording Secretary

These minutes were approved by the Youth Commission at their November 1, 2006 meeting.
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