HOUSING AUTHORITY OF THE TOWN G WINDSOR
156 Bloomfield A\@gy@e -2 Al

Windsor, Connecticut 0

MINUTES OF REGULAR MEETING
JUNE 25, 2007

The Commissioners of the Housing Authority of the Town of Windsor (WHA)
met in a Regular Meeting on June 25, 2007 at Shad Run Terrace, 40 Henry
Street, Windsor, Connecticut. @ The meeting was called to order by
Chairperson Pier at 2:01 P.M.

1. ROLL CALL

Present: Commissioners Pier, Richardson, and Rondinone
Fxecutive Director Desrosiers

Absent: Commissioners Bivans and Drost.

2. PUBLIC COMMUNICATIONS

Nancy Jensen, #7 Shad Run, expressed displeasure with the imposition of a
fine for inappropriate trash disposal, as outlined in a recent letter from the
Executive Director to the tenants.

3. MINUTE APPROVAL - May 21, 2007 Regular Meeting

Commissioner Rondinone moved approval of the minutes. The motion was
seconded by Commissioner Richardson and passed unanimously.

Commissioner Richardson moved to suspend the rules to add the Minutes of
the June 6, 2007 Meeting to the agenda. The motion was seconded by
Commissioner Rondinone and passed unanimously.

Commissioner Richardson moved approval of the Minutes of the Meeting
of June 6, 2007. The motion was seconded by Commissioner Rondinone
and passed unanimously.

4, FINANCIAL REPORTS - Aprit 2007

Commissioner Richardson moved to acknowledge receipt of the April 2007
Financial Reports. The motion was seconded by Commissioner Rondinone.

The Commissioners reviewed the reports and noted variances in the following
accounts: 3100.1, 3210, 4130, 4153, 4159, 4160, 4161, 4320, 4420, 4421,
4430, 4440, and 4716.



Chairperson Pier requested a breakdown of charges to account 4420. Ms,
Desrosiers will provide these to the Commissioners within the next few days.

It was noted that Section 8 is 95% leased up. The reports also show an
$8,617.70 deficit in projected income.

The motion to acknowledge receipt of the Financial Reports passed
unanimously.

6. EXECUTIVE DIRECTOR’S REPORT

Ms. Desrosiers reported that:

- there are presently two vacant units at Millbrook Village; each requiring
extensive cleaning. One will be ready for July occupancy; the other in
August.

- a handicapped accessibie unit at Shad Run is being vacated, and will be
available in August. :

- there were two events at Millbrook Village during June: the dedication of
Dr. Mack’s art and a reception, and a resident hosted cook out sponsored by
a local church that uses the Community Room every week.

- 150 Section 8 vouchers have been issued and 73 persons are on the
waiting list - 3 applicants are actively looking for rentals and 9 are in the
pipeline to receive a voucher. The staff is considering opening the list in
November 2007.

- Unit inspections will begin on July 1, 2007 and should be complete by
September. Residents will be advised when the inspections will be conducted
and two staff persons will visit each unit; residents will not be required to be
home during the inspections. :

Chairperson Pier suggested documenting the conditions in each unit when
they are inspected. Ms. Desrosiers indicated that she has been doing this
whenever inspections are done,

- Jim Kupya has not been working for the past three weeks, but is expected
to return to work shortly.

- water heaters are being replaced on a regular cycle,

- today ail seventeen (17) scattered housing sites in Bloomfield were visited
and the majority were in good condition. One resident has been served with
a Notice to Quit and some maintenance issues will be contracted out. Ms,
Desrosiers was advised that the current Maintenance Person spends about
five hours weekly on maintenance calls. The proposal to manage these units
has been approved by the Bloomfield Housing Authority; the transition of files
and responsibilities from West Hartford to Windsor will begin on July 1 and all
management responsibilities will begin August 1.
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7. REPORT OF SUB-COMMITTEES

A. Administration - None
B. Finance - None

C. Maintenance - Commissioner Rondinone reported that:

- the residents of Millbrook Village enjoyed the June 15 presentation and
reception.

- residents of Millbrook Village have complained that a resident’s grandson is
living there and is bothering them. Ms. Desrosiers stated that she has
spoken with the tenant about this and if she continues to break the rules she
will be evicted.

D. Policy - None

8. NEW BUSINESS
A. Introduce Bloomfield Housing Authority Commissioner Lynn Koroser

Ms. Koroser expressed confidence that the agreement between Windsor and
Bloomfield re the management of scattered site housing will be beneficial to
both towns.

B. Resolution to Write Off Uncollectible Debt:

The Commissioners reviewed the draft Ms. Desrosiers June 29, 2007 letter to
CHFA regarding writing off old Accounts Receivables totaling $827. (Three
former tenants are in arrears in the amounts of $251, $101.00, and $475.)

Commissioner Richardson moved to approve writing off the three amounts
totaling $827. The motion was seconded by Commissioner Rondinone and
passed unanimously.

9. OLD BUSINESS
A. Review Auditor’s suggestions for Policy revisions.

The following suggestions were reviewed and commented upon:

- Accounts Payable - it was noted that a voucher system to create a ! paper
trail has been implemented since January 2007.

- Payroll - It was suggested that a fringe benefit cost pool be established.
After due consideration it was decided to retain the policy of identifying each
employee’s benefit costs and budgeting accordingly.

- Tenant Files - the Happy computer system has been programmed to first
send the applicant acknowledgment of their placement on the waiting list (or
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rejection of their application), then a letter indicating approximately how long
it may be before a unit is available, and finally a letter indicating when a unit
is available.

- Accounting Procedures Manual - The staff will begin using the Quickbook
system, thus standardizing procedures. The fee accountant is prepared to
also used this system.

- Financial Records - Chairperson Pier asked that the Executive Director draw
up an Allocation Policy (as recommended by the auditors) for review at the
August 2007 meeting.

It was noted that presently there are multiple sets of books which make
reconciliation difficult. Chairperson Pier suggested that Jack Sullivan, the fee
accountant, and the auditors meet to discuss this. Mr. Sullivan has been
provided with the auditor's report and will be asked to respond to the
auditor’s concerns.

It was noted that Mr. Sullivan does not depreciate anything less than
$25,000. Chairperson Pier is concerned over the expensing procedures.
There currently is an inventory of what is available and what has been
dispensed.

10. OTHER - None

11. ADJOURNMENT

Commissioner Richardson moved adjournment of the meeting. The motion
was seconded by Commissioner Rondinone and passed unanimously.

The meeting adjourned at 3:11 p.m.

Respectfully submitted,
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These minutes were approved on July 30, 2007.
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