
TOWN OF WINDSOR 
SPECIAL MEETING 

CAPITAL IMPROVEMENTS COMMITTEE 
FEBRUARY 8, 2007 

 
APPROVED MINUTES 

 
PRESENT:   Chairman Randy Graff, Bob Gustafson, Jim Ristas, Len Swade 
 
STAFF: Assistant Town Manager Emily Moon; Town Manager, Peter Souza 
 
1. CALL TO ORDER 

The meeting was called to order at 7:00 p.m. 
 

2. PUBLIC COMMENT 
None. 
 

3. REVIEW OF PROPOSED FY 2008 – FY 2013 CIP – CONCLUDING COMMENTS   
Mr. Graff proposed moving the Milo Peck Phase IV (presently in FY 09) out a year to  
FY 10. 
 
Mr. Gustafson voiced support for that idea and suggested that phase of the project 
could be removed from the CIP for now, until the Facility Use Study is completed. 
 
Mr. Graff proposed that the Poquonock School heat conversion project be moved out 
from FY 08 to FY 09, as the project’s design is not likely to be completed by June this 
year. 
 
Mr. Graff suggested moving the Clover Street heat conversion from FY 10 to FY 11. 
 
Town Manager Souza explained that he would like to incorporate the Milo Peck Phase 
IV into the Facility Use Study considerations. 
 
Mr. Graff proposed moving the Dog Pound Relocation project from FY 11 to FY 09. 
 
Mr. Gustafson also suggested that the Clover Street heat conversion could be moved 
out a year or two from FY 10. 
 
Mr. Graff stated that Frank Williams, Board of Education, may change how the Oliver 
Ellsworth code compliance and office remodeling projects might be shown differently, in 
a combined way, because the projects are linked. 
 
Mr. Graff suggested leaving the Ellsworth code compliance project in the proposed 
CIP.  
 
Mr. Ristas stated that the plan was one that reflected a sentiment that the town was 
doing well financially and that there was a desire to spend money. 
The Town Manager explained that he was going to try to put the proposed CIP before 
the Town Council at their March 5th meeting and that the plan would likely be sent to 
the Town Improvements Committee for their review at that time.   
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Mr. Graff asked that the Capital Improvements Committee be notified when the Public 
Building Commission is going to receive a presentation on the Facility Reuse Study. 
 

4. APPROVAL OF MEETING MINTUES 
Moved by Mr. Gustafson, seconded by Mr. Ristas to approve the January 25, 2007 
meeting minutes as presented. 
 
Motion  Passed 4-0-0 
 
Moved by Mr. Ristas, seconded by Mr. Gustafson to approve the February 1, 2007 
meeting minutes as presented. 
 
Motion Passed 4-0-0 

 
5. ADJOURNMENT 

Moved by Mr. Gustafson, seconded by Mr. Ristas to adjourn the meeting at 7:49 p.m. 
 
Motion Passed 3-0-0 
 
Respectfully submitted, 
 
 
 
Emily Moon 
Assistant Town Manager 
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