Public Building Commission
Regular Meeting
Windsor Town Hall — Ludiow Room
March 13, 2007

Draft Document ~ Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton, and Johnson (arrived at

7:12 pm); and Alternate Commissioner Bennett.

Also Present: Al Neumann, Buildings & Facilities Manager; George Greco, Physical Plant Manager

w N

(left at 8:45 pm).

. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.

Public Communications — None
Facility Planning and Reuse Study — No Update

Windsor Library Renovation and Expansion Project

Mr. Neumann distributed the Project Budget Report. Including $3,000 for the Mather House
steps, another $5,136 in unfunded anticipated changes, and $17,860 in encumbered
furnishings, the project balance is currently $37,560.09. The restocking fee of $1,500 and the
$2,100 pickup charge are still being disputed with BKM. Ms. Kahkonen has requested
additional seating in the Mezzanine area.

Mr. Neumann noted a recent payment for legal fees for the rental of the Aglow building that was
not previously paid, however the security deposit of $5,000 should be returned to the project.

Mr. Neumann received the final proposed change order, a credit of $31,464, and a request for
payment for $42,700. The proposed change order is approved by staff, however Mr. Neumann
needs to reconcile the request for payment and will not ask for approval on that tonight.

In response to Commissioner Alford, Mr. Neumann indicated the retainage amount is sufficient
to cover the punch list items. He noted there are outstanding issues on water surges and the
vibration during air conditioning mode. The Architect was asked to contact his bonding
company, as well as the engineer, Barr, Inc., and his subcontractor (Connecticut Boiler) to
address these outstanding issues. Mr. Neumann stated the architect and engineer are held
accountable for notifying their bonding companies.

Mr. Neumann reported that the Engineer, Ed Flynn, is preparing new documents to install a
hydronic heating system to replace the temporary electric system at the Mather House.
(Commissioner Johnson arrived.)

Commissioner Alford voiced concern with releasing all the retainage before the vibration issue is
resolved. It was noted that the Town would have recourse through the bonding company. At
this point, Mr. Neumann stated the source of the problem is not clear. It was suggested that
$20,000 be held.

Commissioner Johnson asked if the contractor installed what was called for in the contract. Mr.
Neumann did not check the piping size, but the contractor indicated to him they installed what
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was called for and installed it correctly. Mr. Neumann stated the warranty is up in June and
running the air conditioning is the time when the vibration. The Commission suggested
overriding the system,

The 2 x 2 ceiling tiles are faulty (sagging) and need to be replaced. Mr. Neumann reported the
manufacturer will pay the subcontractor to replace the tiles.

MOTION: A motion by Commissioner Alford, second by Commissioner Gustafson to
approve PCO #89, Change Order #74, a credit change order in the amount of
$31,464. The motion passed 5-0-0.

Commission Hazelton asked when the project is expected to be closed out. Mr. Neumann
indicated the stucco work, the additional signage that requires Town Planning & Zoning
approval, and the additional parking still need to be completed. The cameras will be installed
shortly and one new door and some hardware still need to be finished. Mr. Neumann estimates
the project should be completed within the next two months.

Mr. Neumann presented an invoice from Brannack Electric associated with the automatic door
openers and a proposal from Surface Safety for the stair treads going into the Mather House
basement.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
authorize payment to Brannack Electric for work associated with the change to
automatic door openers for a total of $665.42. The motion passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to
authorize payment to Surface Safety for $2,637.10 for covering the brick stairs
going into the Mather House basement. The motion passed 5-0-0.

Mr. Neumann is working to resolve the outstanding $1,500 issue for the restocking charge that
BKM issued in the return of the 20 computer chairs. He noted the PBC agreed to pay BKM an
amount above the contract for additional moving expenses. Mr. Neumann indicated the chairs
were ordered based on a sample chair in Ms. Kahkonen’s office. The Architect asked that the
same color chair be ordered, but when they arrived the color was not the same as the sample.

1t was noted the Town hired Best Joslin to order the required furniture. Apparently the color that
was ordered was delivered, but it was not the same color as the sample.

Commissioner Gustafson reported that $15,000 has been set aside for the additional parking. It
the Commission decides not to pursue this, the money can be returned to the contingency. Mr.
Neumann will put together a design.

. Poquonock School Roof Replacement Project

Mr. Neumann has distributed information to the Commission regarding hiring engineering
consultants. He noted the minimum expense would be at least $5,000 for insurance. In that
case, Mr. Neumann indicated he must obtain three written proposals. He will put together a
Request for Proposal for this project and include a request for an hourly rate for future potential
projects.
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Windsor High School Power Outage - Before Mr. Greco left the meeting, Chairman Novak
stated during the Board of Education report to the Town Council there was discussion regarding
the power outage at the high school. The question was asked if the project was properly
designed. It was noted that there was a previous issue with the bus bar and at the time it was
determined very costly to fix, but that regular inspections of the bus bar could prevent the
problem from reoccurring.

Mr. Neumann stated the design does not show the bus bar running under the heating pipe, but it
does show it running under the sprinkler pipe. He noted that they were running both temporary
and permanent lines at the same time that space was very limited.

Mr. Greco reported there is 500 feet of bus bar consisting of 10" x 2’ sections. He reported that
ultimately they replaced the bus bar and found two sprinkler pipes that were corroded and also
replaced during the repairs. Mr. Neumann reported that all sprinkler pipes were replaced in the
tunnels during the construction project. In addition o replacing the bus bar, Mr. Greco reported
a piece of sheet metal has been instalied over the bus bar to divert any water to the floor and
this problem will not occur again.

During the inspection of the tunnel, Mr. Greco reported they also discovered another section of
bus bar that had rusting bolts. This was also replaced. He further noted that there was ground
water in the tunnel. Mr. Neumann believes the tunnel area was determined not to be a wet
location at the time of construction.

Mr. Greco indicated that although the probiem of the water dripping on the bus bar has been
resolved, there is no guarantee if a sprinkler head goes off in the funnel. Mr. Greco has started
a two-person monthly inspection of the tunnel area to look for drips and rusting.

Mr. Greco reported the dripping water caused the bus bar to “blow”. He did also note that no
school time was lost because of the problem, but they did have a half day. He did voice
concern with what has not been connected to the generator. He stated two sprinkler heads in
the generator room froze because the fresh air dampers were open and there is no heat in the
generator room.

Because of this situation, Mr. Greco is looking at the loading of the generator. He feels that only
10-15% of the generator is loaded, however Mr. Neumann stated the mechanical engineer had
told him the generator was “maxed out”.

There was discussion that at the time of construction, it was determined that the high school
was not to be opened as an emergency shelter. The Commission discussed the positive
aspects of having the high school designated as an emergency shelter location. The
Commission will bring the generator issue to the attention of the Town Council. Commissioner
Alford also noted that if the objective is to keep the school open during a power outage, the
Council might want to consider how much it would cost to make the building as a shelter.

The Commission discussed the concern with the sprinkler pipes dripping and the possible
problems with the prefabricated welds. Mr. Greco will bring pictures to the next meeting to show
the Commission the situation in the tunnel.
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The Commission discussed meeting with the Safety Committee of the Town Council to discuss
the loading of the generator. Mr. Greco stated that if the intent is to keep school in operation, he
needs to have motors and controls attached to the generator. (Mr. Greco left the meeting.)

. Welch Pool Renovation - The partitions will be installed shortly.

. Milo Peck Center Improvements

No further money has been appropriated for the next phase of this project.

. Public Works Complex Roof Replacement

The Town Council appropriated $50,000 for a roof design. A Request for Proposal will be
developed. Mr. Neumann indicated that this is a flat roof and Poquonock roof is not, so they are
looking for consultants with different expertise.

. Minutes of Preceding Meetings

MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to

approve the minutes of February 13, 2007, as corrected. The motion passed 5-
0-0.

10. Staff Reports

The Commission briefly discussed the possibility of opening the library on Fridays, the upcoming
Capital Improvement Projects, and the all day kindergarten. Commissioner Gustafson reported
on the Capital Improvement Committee’s recommendations. 1t was noted the next possible
project would be the design of the Hayden Station Fire House.

11.Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
adjourn the meeting at 9:00 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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