HOUSING AUTHORITY OF THE TOWN OF WINDSOR
156 Bloomfield Avenue
Windsor, Connecticut 06095

MINUTES OF REGULAR MEETING
AUGUST 27, 2007

The Commissioners of the Housing Authority of the Town of Windsor (WHA)
met in a Regular Meeting on August 27, 2007 at Millbrook Village, 35 Mack
Street, Windsor, Connecticut. The meeting was called to order by
Chairperson Pier at 2:04 p.m.

1. ROLL CALL

Present: Commissioners Drost, Pier, Richardson, and Rondinone
Executive Director Desrosiers

2. PUBLIC COMMUNICATIONS ~ None
3. MINUTE APPROVAL - July 30, 2007 Regular Meeting

Commissioner Drost moved approval of the minutes. The motion was
seconded by Commissioner Richardson and passed unanimously.

4. FINANCIAL REPORTS - June 2007

Commissioner Drost moved to acknowledge receipt of the June 2007
Financial Reports. The motion was seconded by Commissioner Rondinone.

The reports were reviewed and discussed. Variances were noted in Accounts
3100.1, 310, 4130, 4131.1, 4153, 4159, 4160, 4161, 4320, 4420, 4421,
4430, 4440, 4710, 2219, 3390, 4110, 4170.1, 4190.1, 4190.2, 4190.4,
4190.5, 4190.6, 4190.7, 4190.8, 4540, 4715, and 4610.

In response to an earlier inquiry by Commissioner Richardson, Ms. Desrosiers
explained what the variance in account 3210, Dwelling Vacancy Loss,
represents.

The motion to acknowledge receipt of the reports passed unanimously.

5. BILLS AND COMMUNICATIONS

The Commissioners noted two communications: _

- August 15, 2007 memorandum from the Aﬁ\%ﬁﬁ?ﬁ%&?g? Sgﬁger re the

Capitol Improvement Program, FY 2009-2014. jes are not
included in this program.
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- July 31, 2007 letter from the Executive Director to the Windsor Planning
and Zoning Commission re: Recreational Neighborhood Design Development
Concept Plan - 147 Pigeon Hill Road and 72 Mack Street.

6. EXECUTIVE DIRECTOR'S REPORT

Ms. Desrosiers reported:

- tenant meetings at both sites continue.

- there is one vacancy at Millbrook Village, which is expected to be occupied
in September.

- that there have been ongoing nuisance behaviors at Shad Run Terrace.
The Windsor Police Department is aware of these instances. The
Commissioners and Ms. Desrosier discussed this matter at length; no action
was taken.

- It is possible the town may be awarded a grant (for a twenty-one month
period) for a Resident Services Coordinator for State properties.

- how the Section 8 vouchers are being monitored by HUD and that 147
vouchers are currently in effect.

- power washing of the buildings at Shad Run Terrace has begun.

- that on September 7th, from 20-25 employees from ING America will
perform various maintenance projects at the sites: e.g., pruning overgrowth
at Millbrook Village and Fitch Court; painting the front doors at Fitch Court;
and staining the Millbrook Village gazebo.

- the Community Room and utility shed at Shad Run will be painted at the
end of September by members of the Leadership Program from the Town of
Windsor. These volunteers will also host a lunch for residents that day.

- on the number of hours spent by four staff members for the Bloomfield
scattered housing project.

- that a new checking account (Local Fund) has been opened for deposit of
payments from Bloomfield to the WHA and to reimburse expenses incurred
by the WHA. Minor maintenance will be performed by the WHA staff; all
other repairs will be billed directly to the Bloomfield Housing Authority.

- the deadline for submission for revision of a complaint by a former tenant
to the court was August 18th; nothing has been received to date.

7. REPORT OF SUBCOMMITTEES

A, Administration - Commissioner Drost asked if pictures of the June 15th
dedication of Dr. Mack’s paintings are available. Ms. Desrosiers responded
that they are on a disk; she will e-mail them to Commissioner Drost.

B. Finance - None
D. Policy - None
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C. Maintenance - Commissioner Rondinone related that she has received
many complaints from tenants at Shad Run regarding personal
disagreements and vandalism. There followed considerable discussion of this
issue by the Commissioners and staff.

8. OLD BUSINESS
A. New Truck for Maintenance Department

Ms. Desrosiers provided the Commissioners with computer generated
comparisons of several trucks; a schedule of Operating Costs of WHA Owned
Vehicle vs. Mileage Costs; and specifications and cost estimates for trucks
from Selig Ford, Mick Olender Chevrolet, and Artioli Dodge.

There was lengthy discussion as to whether to purchase a vehicle. Ms.
Desrosiers noted that most housing authorities, both larger and smaller than
the WHA, have their own maintenance vehicles.

Commissioner Drost moved to authorize, up to the amount of $14,500, the
purchase of a truck for the Maintenance Department. The motion was
seconded by Commissioner Rondinone and passed unanimously.

9. NEW BUSINESS
A. Section 8 Annual Plan

The Commissioners reviewed the Streamlined Annual PHA Plan for Fiscal
Year: 2008 for the Housing Authority of the Town of Windsor.

Commissioner Drost moved adoption of the Plan as presented., The motion
was seconded by Commissioner Rondinone and passed unanimously,

B. Rent Increase for State Property

Ms. Desrosiers provided the Commissioners with information on the
Estimated Base Rent Growth, the estimated required base to maintain and
improve the State projects, and the impact a proposed increase would have
on existing tenants.

Chairperson Pier requested a timetable for action on this proposal prior to the
September 24th meeting. He also requested documentation as to what
base rent is necessary to cover operating costs.

10. OTHER - None
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11. ADJOURNMENT

Commissioner Drost moved adjournment of the meeting. The motion was
seconded by Commissioner Rondinone and passed unanimously.

The meeting adjourned at 4:20 p.m.

Respectfully submitted,

Nda A Mantn,

These minutes were approved on September 24, 2007,
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