Public Building Commission
Regular Meeting
Windsor Town Hall - Rose Room
July 10, 2007

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Johnson, and Alternate Commissioner
Bennett.

Also Present: Al Neumann, Buildings & Facilities Manager

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m. Alternate
Commissioner Bennett was recognized as a voting member.

2. Public Communications — None
3. Facility Planning and Reuse Study — No Update — No current funding
4. Windsor Library Renovation and Expansion Project

The budget report was distributed for review. The current budget report includes all anticipated
and pending change orders to complete the project. The contingency balance, if all these items
are completed as estimated, will be reduced to $5,826.

Only one bid was received for the heating coil work in the Mather House for $37,000 from
Connecticut Boiler. The engineer’s estimate was $20,000 to $30,000. Mr. Neumann reported the
controls alone came in at $8,000. He can negotiate with Connecticut Boiler or attempt to get
other bids. The Commission suggested doing both and to look at time and material cost to
complete the project.

The PBC also reviewed a prioritized list from Ms. Kahkonen totaling $5,136.63. It was agreed
this would be deferred at least until the heating coil work was further reduced.

Mr. Neumann reported Phase | of the Town Green Improvement project has started. Once
Phase Il is underway, he will seek the necessary approvals for the additional parking at the
Library.

Mr. Neumann reported they hired Hilltop Technologies to install the paging system at a cost that
was half the price of the second low bidder. They have submitted an invoice for an additional
$120 for trouble shooting interfacing with the telephone system. Hilltop spent several hours with
the telephone contractor.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to
authorize an additional $120 to Hilltop Technologies for interfacing the
paging and telephone systems. The motion passed 5-0-0.

Commissioner Johnson asked about the balance due the Architect. Mr. Neumann noted this will
be invoiced once the heating coil work is complete in the Mather House.
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Mr. Neumann reported that during the course of addressing some warranty work, he asked
Rounder Electric to connect some additional lights and other items to the generator. The cost of
this work was $651.91.

MOTION: A motion by Commissioner Alford, second by Commissioner Bennett to
authorize $651.91 to Rounder Electric for additional generator work at the
Library. The motion passed 5-0-0.

The Commission briefly discussed the additional furniture requests. It was suggested the coffee
table be purchased with proceeds from the sale of coffee in the Lobby. Mr. Neumann stated
there may be an additional request for site work for the bike rack installation.

Poquonock School Roof Replacement Project

Mr. Neumann went before the Town Planning & Zoning Commission this evening for 8-24
approval for this project, since it is more than a roof replacement with the inclusion of the solar
application. He also reviewed the resolution approved by the Town Council that the Public
Building Commission considers sustainable technologies on all of its projects. Mr. Neumann will
make copies of the LEEDS certification requirements for the Commission to review.

. Clover Street School Code Compliance Project
The project was approved in 2002 by the Board of Education and the Town Council. The

construction is scheduled for the summer of 2009. Design funding has been appropriated. Staff
is currently waiting for the Board of Education to proceed with the design.

. Welch Pool Renovation

Mr. Neumann is almost ready to order the canopy structure and will be getting the second and
third quotes for the roof work this week. He will also need to hire a contractor to install the
canopy. A final budget will be forthcoming.

Mr. Neumann reported there have been some lock changes at the pools in response to recent
thefts at the pools and L.P. Wilson.

Milo Peck Center Improvements

If it is the desire of the Commission, Mr. Neumann can continue to work with Titan Roofing in an
attempt to further reduce the $113,000 for Phase Il closer to the $110,000 that was originally
guoted. Phase Il includes the south end of the building, some repairs in the center section, and
repairs to the brownstone steps.

Public Works Complex Roof Replacement

Mr. Neumann will notify the Commission prior to his going to New Britain to see a solar
application on a flat roof. Regarding this project, Mr. Neumann also described a new type of
skylight that has reflective mirrors that rotate toward the sun. He is considering some type of
skylights in the garage area.
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10.Minutes of Preceding Meetings
MOTION: A motion by Commissioner Johnson, second by Commissioner Alford to
approve the June 12, 2007 minutes, as submitted. The motion passed 5-
0-0.
11.Staff Reports

Mr. Neumann is working on the current maintenance budget. The Commission was surprised
that there have not been any requests for additional personnel in Buildings and Facilities.

12.Adjournment

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton to
adjourn the meeting at 7:45 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary

Public Building Commission
Regular Meeting - July 10, 2007
Page 3



