Public Building Commission
Special Meeting
Windsor Town Hall - Rose Room
August 28, 2007

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton, and Alternate Commissioners
Bennett and Peck.

Also Present: Al Neumann, Buildings & Facilities Manager; Brian Funk, Public Works Director; and Emily
Moon, Assistant Town Manager.

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.
2. Public Communications — None
3. Capital Improvement Program Management

Assistant Town Manager, Emily Moon, a new budget management program for tracking Capital
Improvement Program projects. This is designed to stream line the different budget tracking
methods used by program managers and will provide a consistent layout for budget tracking and
project information. This will also provide a history of the project with regard to Town Council
action and appropriations. The management program will also provide an analysis of budget
estimates versus actual construction costs.

Ms. Moon distributed a template to be used by the program managers in analyzing the Capital
Improvement Projects. The Commission discussed how they manage the contingency and soft
costs of their projects. It was noted the project encumbrances are included in the Current
Projection column. How the retainage is tracked on a project still needs to be factored into this
budget management worksheet.

It was noted that each project will now show a contingency which will be a certain percentage of
the project budget. It was noted the contingency for a new construction is usually less than the
contingency used for a renovation project. The Commission briefly discussed how they handle
contingency transfers within the project budget.

(Ms. Moon left the meeting at 8:00 p.m.)
4. Facility Planning and Reuse Study — No Update — No current funding
5. Windsor Library Renovation and Expansion Project

The budget report was distributed. Mr. Neumann reported he received a second quote for the
heating coil replacement project. The piping portion is $20,000. In order to reduce the cost of
the project, Mr. Neumann hopes to hire a plumber to do the piping work and then hire the low
bidder to install the coils. This should significantly reduce the cost.

There is still $15,000 designated for the additional parking. However, Mr. Neumann reported
there have been discussions about adding parking spaces on the church property. This work is
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still scheduled to be done in conjunction with Phase 111 of the Town Green Renovation Project.
Putting additional parking on the church property would eliminate the need to build a wall on the
south driveway to accommodate additional spaces and would therefore reduce the cost. The
PBC thought this would also be more convenient for library patrons and for the church.

It was noted the budget report also identifies $5,136 in additional items requested by library
staff.

. Poquonock School Roof Replacement Project

Mr. Neumann reported the installation of the solar shingles on the projects in New Britain and
Plainfield are not fully installed. He hopes to get to those sites next week. He will find out what
their reimbursement is, how they utilize the battery backup and switch gear.

. Clover Street School Code Compliance Project

This project is on hold. Commissioner Peck noted the Board of Education may want to proceed
with the facility planning and reuse study, before additional funds are expended on this facility.
It was noted the codes have changed and it might be prudent to wait to determine the future
use of this facility before continuing with more improvements.

. Welch Pool Renovation

The canopy for the equipment has been ordered and should be delivered within the next few
weeks. A purchase order has been issued for the reproofing of the bath house and should be
completed this fall.

. Milo Peck Center Improvements
Mr. Neumann was in the middle of preparing contract documents for the next phase of this

project, when the project manager left Titan Roofing. He will be meeting with new project
manager and get the contract set.

10.Public Works Complex Roof Replacement

The Commission has received copies of a proposal from Sun Tech regarding solar energy. There
was discussion regarding storing energy, usage, and credits. There is a question of what type of
credits could be received in the stored energy is used on the street lights vs. putting energy back
in the grid. Staff is still gathering more information.

Mr. Neumann noted he needs the Commission’s input on to proceed with the management of this
project. He is working on a Request for Proposal.
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Minutes of Preceding Meetings
(Chairman Novak recognized Alternate Commissioner Peck as a voting member.)

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson
to approve the July 10, 2007 minutes, as amended. The motion passed 5-
0-0.
11.Staff Reports - None
12.Adjournment

MOTION: A motion by Commissioner Peck, second by Commissioner Gustafson to
adjourn the meeting at 8:35 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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