Youth Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
May 2, 2007

Present: Chair Carpenter, Commissioners Barlow, Cave, Gange (arrived at 7:14 pm ), Novak, Owens, Speed-Copeland,;
Mary-Liz Sullivan, Youth Services Bureau; Amy McCue, Windsor Public Library; Debbie Anderson,
Recreation; Barbara Trinks, Superintendent’s Representative; Captain Kearse, Police Department (arrived at
7:22 pm).

1. Call To Order — Chair Carpenter called the meeting to order at 7:10 p.m.
2. Chairperson’s Remarks and Welcome — Chair Carpenter welcomed everyone. A quorum was established.

3. Minutes of April 4, 2007
MOTION: A motion by Commissioner Novak, second by Commissioner Owens to approve the minutes of
April 4, 2007 as submitted. The motion passed unanimously.

4. Standing Committee Reports
CASAC (Capitol Area Substance Abuse Council) — Ms. Sullivan reported on the “Soy Unica” conference on June
2 for girls ages 9-14 at Pope Park in Hartford. This day encourages quality time for a young girl and a significant
female in her life. Workshops will he provided.

Youth Services — Ms. Sullivan reported preparation is underway for the summer with some new middle school
programs being offered. The students are working on the entrance gardens at LP Wilson. On June o they will
host an Alex’s Lemonade Stand. Youth Services raised $323 for Alex’s Lemonade Stand as the first event on the
Green in April.

YSB will host a training program on youth development on June 1 from 9-4 at LP Wilson as part of the
Connecticut for Community Youth Development Initiative. Some of Windsor’s Youth leaders will assist the
facilitators.

PAL — Commissioner Novak reported that there are now between 60 and 70 members. There was a meeting last
evening with a representative from the Windsor Giants program. There is a potential for over 200 new members
with the Windsor Giants’ interest in PAL. He also reported that, starting in September, Debbie Thomas will be the
PAL coordinator from the Recreation Department. (Captain Kearse arrived.)

Library Services — Ms. McCue reported the Teen Advisory group met this past week with seven teens in
attendance. Ms. McCue gave the advisory group the first opportunity to check out some new books. The Book
Club will meet tomorrow. There will be a duct tape festival later in the month. The summer reading program
planning is almost complete. It was noted that there are funds in the proposed budget that will allow the opening
of the library on Fridays.

Windsor Schools — Mrs. Trinks reported graduation is scheduled for June 14 in the First Cathedral in Bloomfield.
Transition programs will continue for incoming 1% graders from Kindergarten and for the incoming 6" graders to
the middle school. The eight graders are also involved in transition programs to the high school.

There was discussion and concern regarding the letter from the Youth Commission regarding additional police
coverage in the schools. Mrs. Trinks also stated that a survey of the youth activities and where overlapping
occurs is a very time consuming task. A copy of the Board of Education Policy on Use of School Facilities was
distributed to the Commission in response to their question regarding such a policy.

Mrs. Trinks asked about the Every 15 Minutes Program. She is willing to be the liaison between the Commission
and the high school principal if the Commission wishes to proceed. Commissioner Gange stated without financial
backing, the program cannot go forward.

Commissioner Novak asked about Project Graduation. Mrs. Trinks noted this is an activity sponsored by the
PTSA. Itis set up to provide a safe environment for the graduates’ celebration. Donations are solicited from
many town entities. Commissioner Novak noted the Youth Commission usually has supported this function.
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Regarding the youth activities, Commissioner Novak had requested this information because it the duty of the
Youth Commission to determine where activities overlap and where there is a void in programs. It was noted the
Assistant Town Manager (Ms. Moon) is working on this and Mrs. Trinks stated the Board is concerned with where
the voids are.

There was discussion on a civic events calendar. Mrs. Trinks noted there is a school district calendar on the
internet that is used for after school activities. It was suggested citizens be surveyed and asked where they think
the voids are. Commissioner Novak is also concerned with overlapping activities on the same night. It was noted
the schools have their activities on certain nights. Chairman Carpenter will follow up with Ms. Moon. A directory
of youth activities is being compiled. It was noted the directory should come from the Youth Services Bureau,
however with a one person staff, this task is overwhelming. It was suggested that Ms. Moon be invited to the
next meeting to discuss her findings with the Commission.

Regarding the Facilities Use Policy, Commissioner Novak stated there have been complaints about the cost of
using school facilities. He noted it was always the policy to open the schools to the public, now it is less user
friendly. It was noted the fees have been adjusted in order to pay for the actual cost of using the school facilities.

Recreation — A written report was submitted by Debbie Anderson, Recreation Program Specialist, highlighting the
upcoming activities: Red Sox tickets will go on sale Friday, swim lesson registration begins May 11, another
babysitting class is being offered. Ms. Anderson reported that Windsor Land is full each weekend and she is
trying to schedule as many programs at 330 Windsor Avenue as possible. The Passage programs will be finishing
up shortly.

It was reported that six students are participating in the “Taking the Lead” program, which focuses on developing
youth leaders. Ms. Anderson will also be working on a survey regarding drug and alcohol use by youth. She will
be applying for a CADCA grant for this project. It was noted there are several groups conducting similar surveys.

There was discussion on surveys and laws that may have an impact on how surveys are conducted. It was noted
the Youth Commission conducted a similar survey on alcohol and drug use several years ago. Ms. Sullivan noted
that some of the grants are provided only for prevention programs.

Police Department — Captain Kearse reported there is an increase in threats and bullying online. He noted that
“My Space” is constantly being monitored. Captain Kearse reported another issue is fighting between black
females. This may be a reaction to “status” and/or self esteem issues. He noted this problem seems to reoccur
and they are developing a program on self esteem directed to kids, but especially females. Ms. Sullivan noted it
is difficult to get discussions going with black females on some issues. Commissioners Barlow and Owens
volunteered to look into programs that might be available on self esteem. Ms. Sullivan suggested they come to
the Youth Services Bureau to discuss issues with the kids there. Chairman Carpenter will check into other
programming thru the Human Relations Commission.

Reports on Projects

Youth Council — Ms. Sullivan provided copies of the flyer created by the Youth Council to generate interest in their
program. Ms. Sullivan reported that Katie Nowiszewski is graduating on June 1% and will be attending college in the
fall. Ms. Sullivan will continue to work on getting a student representative and an alternate for the Youth Commission.

It was noted there has been no action regarding a social worker staffing assessment to support intervention for youth
in the juvenile justice system. Ms. Sullivan reported she has discussed this with the Assistant Town Manager.

New Business — None
Round Table
Adjournment
MOTION: A motion by Commissioner Gange, second by Commissioner Novak and passed unanimously to
adjourn the meeting at 8:40 p.m.
Respectfully submitted,

Janet M. Burke, Recording Secretary

These minutes were approved by the Youth Commission at their regular meeting on June 6, 2007
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