
TOWN OF WINDSOR 
SPECIAL MEETING 

CAPITAL IMPROVEMENTS COMMITTEE 
DECEMBER 18, 2007 

 
APPROVED MINUTES 

 
PRESENT:   Chairman Randy Graff, Bob Gustafson, Alan Kronick, Jim Ristas 
 
STAFF: Town Manager Peter Souza; Assistant Town Manager Emily Moon; Town Engineer 

Tom Lenehan 
 
1. CALL TO ORDER 

The meeting was called to order at 7:00 p.m. 
 

2. PUBLIC COMMENT 
None. 

 
3. REVIEW OF PROPOSED FY 2009 – FY 2014 CIP  

Town Manager Souza provided an explanation of the Senior Center and the Facilities Use 
project.  The debt service is at less than 8% of the General Fund estimated expenditures for all 
years (hitting 8% in the final year). 
 
Mr. Ristas would like a listing of what ’08 projects have been completed, etc.  
 
Mr. Gustafson noted that the Public Building Commission (PBC) had suggested that the 330 
Windsor Avenue roof be moved from FY11 to ’09 or ’10.  The PBC also would like a uniform 
town facilities security system (unscheduled project now). 
 
Mr. Ristas asked if we could list the General Fund 5 year financial forecast with the proposed 
Capital Improvements Program debt service as a percentage of the General Fund 
expenditures.. 
 
Town Engineer Tom Lenehan presented some information on the value of particular 
components of the town’s infrastructure, as defined by GASB-34.  He highlighted sidewalks 
and the pavement management program. 
 
The next CIC meetings are tentatively scheduled for January 17 and January 24.  

 
4. APPROVAL OF MEETING MINTUES 

Moved by Mr. Gustafson, seconded by Mr. Ristas to accept the minutes of February 8, 2007. 
 
Motion passed 3-0-1 (Mr. Kronick abstained). 
 

5. ADJOURNMENT 
Moved by Mr. Gustafson, seconded by Mr. Ristas to adjourn the meeting at 8:43 p.m. 
 
Motion Passed 4-0-0 
 
Respectfully submitted, 
 
 
 
Emily Moon 
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Assistant Town Manager 
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