Public Building Commission
Regular Meeting
Windsor Town Hall - Ludlow Room
November 27, 2007

Present: Chairman Novak, Commissioners, Hazelton, Johnson (arrived at 7:07 pm), and Alternate Commissioners
Bennett and Peck.

Also Present: Al Neumann, Buildings & Facilities Manager; and George Greco, Physical Plant Manager.

1. Call To Order - Chairman Novak called the meeting to order at 7:05 p.m. Alternate Commissioners
Bennett and Peck were recognized as voting members this evening.

2. Public Communications — None
3. Facility Planning and Reuse Study — No Update

4. Windsor Library Renovation and Expansion Project

Mr. Neumann reported $37,000 was encumbered for the Mather House Heating Coil project. Of that
amount, $7,500 has already been spent and Mr. Neumann anticipates the total cost will come in at
$20,000. There have been some changes to the pipe run and it was decided the existing electric coils
will remain and set at 50 degrees.

The Library purchased a bike rack and Mr. Neumann asked the Commission if they would consider
paying for the concrete pad and ramp for the rack. He noted that people have not been using the
existing sidewalk and killing the grass. This ramp will eliminate this problem. The Town will relocate
the sprinkler heads disturbed with this installation.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to
authorize $1,400 to install a concrete pad for the bike rack on the northeast
side of the Library. The motion passed 5-0-0.

Commissioner Hazelton asked if there are any other requests (financial) for this project. Mr. Neumann
indicated there are some dark areas on the outside of the building that they are evaluating. They are
looking at flood lights or something attached to the building. Mr. Neumann reminded the Commission
of the $5,136 that was previously requested by Library staff for various items. The Commission is
looking to close this project by the end of the year and will consider this next meeting.

Mr. Neumann stated the remaining $50,000 from the $500,000 grant can be applied for once the
project is closed out.

It was reported the doors that needed to be changed have been, all interior signage is scheduled for
installation the first week in December, and the exterior sign is ready to be installed. The additional
parking will not be completed before the end of the year, but the $15,000 approved by the Commission
will be encumbered.

5. Poquonock School Roof Replacement Project

Mr. Neumann reported that ten architect/engineering firms took out bid packages and five submitted
bids. The bid package included different options of replacing the roof only and replacing the roof and
utilizing solar technology. There has been $235,000 designated by the Town Council for this project.
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Mr. Neumann and Mr. Greco reviewed the bids and used: experience, price, and availability as criteria
in making a recommendation to the Commission. All 5 of the bidders attended the walk-through of
the school.

The two most experienced in solar design are: C.J. Lawlor ($32,500 for design — including solar) and
DRA Associates ($30,710). It was noted C.J. Lawlor proposes using the services of Van Zelm
Heywood & Shatford and DRA proposes using Fuss & O'Neil. It was noted DRA also has identified
Ewing Associates as a roof consultant on the project. Other bids received were: Hibbard & Rosa
($51,000), Salamone Associates $44,900, and Friar Associates $20,100. There was concern with the
very low bid from Friar.

Of the 22,000 square feet of roof, Mr. Greco noted only 11,000 square feet would be eligible for solar.

Staff recommended DRA and C.J. Lawlor bids be considered. Both have experience in solar, have
solid design teams. It was noted that Fuss & O’Neil has purchased Applied Thermodynamics
Associates and EnviroScience — both companies who have worked on the Poquonock School before,
as has Ewing Associates.

The bids include design and contract administration through the bidding phase of the project. It was
thought that will consideration of solar technology for this project, additional funds would have to be
approved by the Town Council.

MOTION: A motion by Commissioner Johnson, second by Commissioner Peck to
authorize staff to negotiate a contract with DRA Associates for services for the
design and bidding of the Poquonock School Roof Replacement Project and to
authorize the PBC Chairman to sign the contract.

6. Poquonock School Heating System Conversion
Mr. Neumann reported they are considering geothermal heat pumps. There was discussion on an air
conditioning project in the Media Center. The Commission suggested designing the system to provide

for future air conditioning.

7. Clover Street School Code Compliance Project — This project will be discussed during the CIP
meetings.

8. Welch Pool Renovation
MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
authorize payment of $807.99 to Shirwill for the assembly of the equipment
shelter. The motion passed 5-0-0.
All invoices have been paid on this project. There is a balance of $638.
MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
close out the Welch Pool Renovation Project and return the $638.30 to the

Town Council. The motion passed 5-0-0.

9. Milo Peck Center Improvements
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10.

11.

12.

13.

Changes must be made to the bid documents to re-bid this project in the spring. The work will
include roofing the south section of the building and repairs to the brownstone steps.

Public Works Complex Roof Replacement

Considerable time has been taken in reviewing the different roof and solar systems. There is 30,000
square foot of roof and the CIP estimate for this project was originally set at $477,000. The
Commission discussed the Sarnafil and the Siplast roof systems. It was also noted there is a 10-year
spray poly roof, used in the 1980’s on several town buildings. The Commission also discussed the life
span of the Public Works facility and the development of the Day Hill Road area.

There are four different spaces utilized in the building: the office area, the cafeteria and meeting
space, the equipment repair center, and the equipment storage garage. There was discussion on the
use of skylights in the garage area.

Minutes of Preceding Meetings

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to approve
the November 13, 2007 minutes as submitted. The motion passed 5-0-0.

Staff Reports
Adjournment

MOTION: A motion by Commissioner Peck, second by Commissioner Johnson to adjourn
the meeting at 9:05 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary

These minutes were approved, as submitted, by the Public Building Commission at their December 11,
2007 meeting.
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