Town of Windsor
Special Meeting
Capital Improvements Committee
March 21, 2006

Approved Minutes
PRESENT: Chairman Randy Graff, Len Swade, and Bob Gustafson
ABSENT:  Bill Chiodo

STAFF: Town Manager Peter Souza, Town Engineer Tom Lenehan, Director of Public
Works Brian Funk

1. CALL TO ORDER
The meeting was called to order at 7:03 p.m.

2. PUBLIC COMMENT
None.

3. REVIEW AND APPROVAL OF 2007-2012 CIP
Town Manager Souza provided an overview of the proposed 2007-2012 CIP plan.

Committee members suggested that the following areas be reviewed and brought
forward for discussion to the committee at its next meeting:

e Timing of Milo Peck Child Development Center renovation

e Reduce the Senior Center Expansion Design work in FY 2007 and place at least
one year out in plan

e Push out the Early Education Center from FY 2007 to possibly FY 2010

These suggestions are based on the timing of the Facility Reuse Study and more
realistic design and construction time frames.

Chairman Graff stated that he felt that the Pavement Management and Road
Reconstruction for River Street is being under funded.

The committee asked that the proposed CIP be categorized by type of work such as:

Road reconstruction
Public Safety
Community Facilities
Recreation Fields/Parks

In order to review the above suggestions, the committee will meet on March 30, 2006
at 6:30 p.m. The committee asked that staff invite the appropriate Board of Education
staff to this meeting as well.
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It was suggested that the Capital Improvements Committee begin to meet on a
guarterly basis to allow for discussion regarding the policy and financial analysis of
future CIPs.

The committee suggested that the first meeting take place in June 2006, and then
continue on a quarterly basis from there.

4. APPROVAL OF MINTUES
Moved by Mr. Gustafson, seconded by Mr. Swade to accept the minutes of January 6,
2005 as presented.
Motion Passed 3-0-0

5. ADJOURNMENT
Moved by Mr. Gustafson, seconded by Mr. Swade to adjourn the meeting at 8:30 p.m.

Motion Passed 3-0-0

Respectfully submitted,

Peter Souza
Town Manager
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