TOWN OF WINDSOR, CONNECTICUT

Special Meeting Notice

AGENCY: Capital Improvements Committee
DATE: February 15, 2017
TIME: 7:00 PM

PLACE: Town Hall — Emergency Operations Center

AGENDA
1. Call to Order

2. Public Comment
3. Approval of Minutes
a) *April 13, 2016
4. *Review of Draft FY 2018-2023 Capital Improvements Plan
5. Staff Reports

6. Adjournment

*Backup materials

To view the Capital Improvements Plan online please go fo:
http://www.townofwindsorct.com/documents/departments/finance/docs/cip/Draft CiP_2018-2023.pdf

Public Act 75-312 requires notice of Special Meetings to be posted in the Town Clerk’'s Office not less than 24 hours
prior to the time of such meeting. No other business shall be considered at this meeting than that listed on this
Agenda.


http://www.townofwindsorct.com/documents/departments/finance/docs/cip/Draft_CIP_2018-2023.pdf

CAPITAL IMPROVEMENTS COMMITTEE
SPECIAL MEETING MINUTES
APRIL 13, 2016
LUDLOW ROOM - WINDSOR TOWN HALL

UNNAPROVED MINUTES

1 CALL TO ORDER
Chairman Randy Graff called the meeting to order at 7:00 p.m.

Present: Randy Graff, Lee Alford, James Ristas and Lou Morando

2. PUBLIC COMMENT
None.
3. APPROVAL OF MINUTES

April 16, 2015: Mr. Alford moved and Mr. Morando seconded to approve the unapproved
minutes of April 16, 2015 as presented. The motion carried 4-0-0.

March 30, 2016: Mr. Ristas moved to approve the unapproved minutes of March 30, 2016
minutes with amendments. Mr. Alford seconded the motion. The motion carried 4-0-0.

4. REVIEW OF DRAFT FY 2017-2022 CAPITAL IMPROVEMENT PLAN

Mr. Ristas asked how the capital Improvement projects impacting the adult and child care
enterprise funds are funded. Town Manager Souza explained that most major capital
expenditures for the two day care enterprises were paid for with bond funds. Town Manager
Souza said the Caring Connection did receive a loan from one of the reserve accounts for
roof repairs and some other work was done at 330 Windsor Avenue.

Mr. Ristas asked Town Manager Souza when he expects decisions will be made about
capital projects planned for the Milo Peck building. Town Manager Souza answered that
the decision will likely be made in the next 2-4 years.

Mr. Ristas inquired about necessary repairs to the Milo Peck building and whether or not
they would have to be performed if the child care enterprise was active in that building or
not. Whit Przech spoke of the present condition of the boilers heating the Milo Peck

building.

Mr. Graff asked about work to be performed on Crest Drive. Project Engineer Victoria
Houle said that the Public Works Department has already performed some minor repairs
to address the immediate concerns and that the proposed project included more substantial
repairs to be addressed in future years.



Capital Improvements Committee 2
April 13, 2016

Mr. Ristas asked about the worst-case scenario in terms of the state budget negatively
impacting the town. Town Manager Souza said that based on the governor’s latest budget
proposal, the grants in the town’s capital budget would not be negatively impacted in FY17.
Town Manager Souza discussed the impact to the General Fund.

Mr. Ristas asked when the Town Council will adopt the Capital Improvement Plan (CIP).
Town Manager Souza said that depending on the advisory decision made by the Capital
Improvement Committee, the CIP would be introduced in May and possibly adopted in
June. Town Manager Souza said the cash portion of the CIP would be adopted by the Town
Council as it votes on the General Fund portion of the budget.

Town Manager Souza pointed out that the timing of some projects have been adjusted
because of consideration given to bonding capacity. He spoke about the Oliver Elsworth
and Sage Park projects provided for in the proposed CIP.

Mr. Graff inquired about the funding the school district was able to secure in consideration
of being a part of the Alliance Grant communities. School Physical Plant Manager George
Greco explained the funding that the Alliance Grant school district received to perform a
variety of maintenance related projects.

Mr. Ristas inquired about the $24 million figure in the CIP for sidewalk construction. Town
Manager Souza said the $24 million figure was for the entire universe of sidewalk
construction and what is shown in the CIP document reflects a portion of a multi-year
sidewalk construction initiative. Mr. Ristas requested that a footnote explaining the cost be
inserted in the CIP document.

Mr. Morando sought clarification on fire hydrant work. Town Manager Souza said that the
proposed hydrant work would be spread out throughout the community.

Mr. Morando asked about the proposed HVAC upgrades. He asked if there are any HVAC
projects where the energy cost savings will at least equal the project cost over the life span
of the installed equipment. Mr. Przech said that with most high efficiency equipment
installed, the town will get its money back over the course of the equipment lifetime.

Mr. Graff inquired about easement acquisition needs associated with the Day Hill Road
Capacity Improvements project for lane widening at the intersection of Day Hill Road and
Route 75. Ms. Houle said that there would be the need to acquire land and/or easements
to accommodate the proposed lane widening.

Mr. Alford commented that he is reluctant to see the town’s money go towards alleviating
the state’s problems on Day Hill Road.

Town Manager Souza discussed the River Street rehabilitation projects in the outer years
of the proposed CIP. He explained that there are a range of options available to the town
with those projects.

School Physical Plant Manager George Greco provided an overview of the proposed
bathroom renovations at Clover Street School.
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Mr. Morando asked about the proposed Broad Street road diet. He said that going down to
one lane would seem to increase traffic. He asked what the big advantage is to going to
one lane. Town Manager Souza said that the argument in favor of the road diet is that it will
improve pedestrian safety. He provided the background information on the road diet. Mr.
Graff asked what the state’s input on the project has been. Town Manager Souza said the
state has thus far responded positively to the road diet concept. He went on to explain the
proposal for electronic notification signals to be installed in the Town Center and Wilson
neighborhood.

Mr. Graff asked for comments regarding the list of unscheduled projects. Mr. Morando
asked for the definition of a collector street. Ms. Houle said it serves to connect major
roadways to arterial roadways.

Mr. Graff asked about the proposed dog pound project. Mr. Ristas distributed questions
and answers related to the project. Mr. Alford provided a review of the Public Building
Commission’s work on the dog pound. Mr. Ristas discussed the information provided by
staff. Mr. Ristas asked what would be the down side of sharing a dog pound facility with
Windsor Locks. He also asked why the default plan is to build a new dog pound facility as
opposed to sharing a facility with Windsor Locks. Town Manager Souza said that while
sharing a dog pound facility may be possible, there are serious considerations to be made
with respect to how the operations of partners mesh. Town Manager Souza said the
considerations go beyond a cost-benefit analysis.

Mr. Ristas moved to move the proposed dog pound project to the unscheduled project list.
There was no second for the motion.

Mr. Morando moved to recommend to the Town Council that the FY 2017-2022 Capital
Improvement Plan as presented by the Town Manager be approved. Mr. Alford seconded.
The motion passed 3-1-0. Voting in favor were Mr. Graff, Mr. Alford and Mr. Morando. Mr.
Ristas voted against.

5. STAFF REPORTS
None.
6. ADJOURNMENT

Mr. Ristas moved and Mr. Morando seconded to adjourn the meeting at 8:09 p.m. The
motion carried 4-0-0.

Respectfully Submitted,

Jonathan Luiz
Assistant Town Manager



