Pavement and Traffic Management

Productivity Improvements for Street Sweeping & Curb Repair

The spring Street Sweeping program was completed about 6 weeks earlier than normal last year. We spent
less time sweeping the streets as a result of the lesser amounts of sand spread during the snow program.
This quicker response represents a benefit to the residents, who saw their streets swept earlier than in
previous years. Another benefit to the residents was the quicker end to the sweeping means that the crew
took on other work (like storm water construction or curb repair) sooner than in the past. A further benefit
was that the street sweeping program was more productive because we were using fewer personnel on the
crew to carry out the program than in the past. This also allowed staff to perform other work during the
street sweeping period.

Because the street sweeping ended earlier, the town was able to begin and then end the curb repair program
earlier than in previous years. This year we completed the curb work several months earlier than last year.



