CHANGES TO THE TOWN MANAGER’S FY 12-13 PROPOSED BUDGET

The Town Manager’s proposed budget totaled $98,884,600. During the budget deliberations, the Town
Council made amendments to the price guide and added $30,000 funding for the purchase of fire
department thermal imaging cameras. This additional funding will come from non-general fund sources.
Therefore, the total proposed general fund budget of $98,884,600 remains the same as the Town
Manager’s proposed budget. The changes proposed by the Town Council are summarized below.

Amendments To Price Guide:

Non-resident fees for Northwest Park nature camp programs shall be 15% greater than resident fees
(page G-18)

Non-resident registration period for all Northwest Park nature camp programs will begin one week
following resident registrations

Do not delete the price guide item under “Registrars for Electronic Voter List Tape (page G-23)

Proposed fees for text amendments to zoning and subdivision regulations, and the Plan of
Development be reduced from $300 to $250 (page G-4)

Capital Projects Appropriation:

Increase Fire Department non-General Fund budget by $30,000 to purchase thermal imaging
cameras through an appropriation from the Capital Projects Assigned Fund Balance.
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