The Windsor Town Council and staff have put in place a number of cost efficiency initiatives
and participated in a variety of regional partnerships over the past years in an effort to
minimize the tax impact on residents, while maintaining maximum value in the services
provided. Identifying cost efficiencies is a continuous and integral component of the budget
development process each year. This document outlines examples of one-time savings, as
well as the town’s ongoing efforts to keep the cost of business low.







Windsor finds real savings and new opportunities with regional
initiatives
Windsor continues its leadership role in the Bradley Development League, a
consortium made up of East Granby, Suffield, Windsor and Windsor Locks, the

towns surrounding Bradley International Airport. The League actively markets the m

airport and the region for economic development purposes.

The Windsor Police Department also partners with north central and metro area departments in a Traffic
Enforcement Collaboration. This is particularly effective for holiday speeding enforcement and
DUI checkpoints as well as seatbelt stops and other road safety checkpoints.

Windsor’s police department has joined forces with the Bloomfield, Windsor Locks, Granby, Simsbury,
Farmington, Avon, Simsbury, and Canton police departments in the North Central Emergency Services
(SWAT) Team that responds to emergencies and works to reduce violence.

Windsor has joined forces with 14 other Connecticut Municipalities and Boards of
Education in the Connecticut Public Sector Purchasing Coalition to achieve savings
when purchasing employee benefits such as prescription drugs.
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Windsor continues to play an important role in Mass Dispensing Area #31, the regional bioterrorism
response organization that includes Windsor and South Windsor.

The Windsor Public Schools have been able to reduce the cost of heating oil through its membership in
the Cooperative Purchasing Consortium. Our schools have also been able to solicit bids and contract for
electricity generation through the Connecticut School Consortium.
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The Windsor Fire Department saved 66% off the purchase price of test equipment
($7,415) by jointly purchasing the equipment with the Blue Hills and Bloomfield Fire
Departments.

Windsor contracted hours with the West Hartford and Bloomfield Health District for
Sanitarian Services from February 2011 to June 2011.

The Windsor Public Library negotiates discount pricing for books, databases, library supplies as well as a
directory and discount pricing for program performers through the Connecticut Library Consortium.

The Windsor Public Library is provided with CEN internet connection free of charge through the State of

Connecticut. .
CLC Connecticut
As members of Library Connection patrons have access to materials Library Consortium
in 30 local libraries. They can place a hold on an item from one of the
participating libraries and it will be shipped to Windsor for pick-up and return.

The State of Connecticut’'s Connecticard system means that patrons who are issued a card in Windsor
can use that card anywhere in the state. They can also return those items to any other library in the state
as Connecticard retrieves and delivers those items to the owning libraries.

Windsor has taken advantage of the purchasing power of both the State of Connecticut
and the Capitol Region Council of Governments in the procurement of gasoline, diesel W e

fuel, natural gas, asphalt, roadway rehabilitation services, catch basin cleaning, materials
for snow plowing and pavement striping, software for the town clerk’s office, office Capiun! hegon Conl
computers and even vehicles such as dump trucks and hybrid automobiles.




