
 
 

TOWN OF WINDSOR 
HEALTH AND SAFETY COMMITTEE 

SPECIAL MEETING 
COMMUNITY LISTENING SESSION REGARDING HEALTH AND PUBLIC SAFETY IN TOWN  

MARCH 1, 2023 
HYBRID MEETING 

 
UNAPPROVED MINUTES 

 
 
1. CALL TO ORDER 
 
Councilor Nuchette Black-Burke, Chair of the Health & Safety Committee, called the meeting 
to order at 6:00 p.m. with and Councilor Lenworth Walker present.  
 
Councilors Present: Deputy Mayor Bress, Councilor Eleveld, Councilor Naeem, and 
Councilor Smith.  
 
Staff Present: Peter Souza, Town Manager; Scott W. Colby, Jr., Assistant Town Manager, 
Dan Savelli WVA; Dan Moylan, WVA; Andrew Power, Police Captain; Paul Goldberg, Fire 
Administrator were present. 
 
2. PUBLIC COMMENT 
 
Karen Zak stated she lives in Deerfield and her son recently had tonsil surgery and it started 
bleeding. She walked through her situation that occurred.  She realizes there are delays at 
the hospital. She mentioned that she herself was an EMT/Paramedic. There should never 
be a day when they can’t send someone. It was 12 minutes of waiting and no one had 
arrived. She hopes that we have the right systems in place to ensure that they are quality 
people to be able to respond.  
 
Bill Morton stated that on November 6, 2022 he had some symptoms of a stroke. His wife 
called 9-1-1 and told dispatch the symptoms of the stroke and the dispatcher needed more 
information. They dispatched a police officer and were waiting for an ambulance during that 
time. 25 minutes later, an ambulance from East Windsor arrived. He finally gets to the 
hospital, and there was nothing that they could do. There were two EMS calls on his street 
and both ambulances were from East Windsor.  He was an EMT for many years. Windsor’s 
EMS is failing the Town of Windsor.  
 
Eric Weiner thanked the volunteers and members of the EMS. He stated that we have 
dropped the ball. He had a heart attack a few years ago. He had some symptoms of it again 
a few weeks ago. He called for an ambulance and they were super-fast on their response 
time. He went to the Emergency Room for 35 hours. The healthcare system as a whole 
needs to be reviewed. He added he doesn’t believe the information system is ‘up to snuff’. 
We should see data and map out where calls are coming from. This is a life and death  
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situation. Looking back, he believes we lost track of the mission. He believes we overbuilt 
the facility but understaffed it with EMS. He also believes we should hold an Emergency 
Town Council meeting within the next 48 hours to hear the incident calls and see what is 
happening. Without a Freedom of Information request, there is no idea what coverage we 
have in town. Ultimately, that rests with the Town Council to hold more accountability on the 
EMS, Police, and Fire departments. More debate took place regarding pickle ball courts than 
the EMS concerns.  
 
Councilor Nuchette Black-Burke spoke about a call with her mother. A Windsor ambulance 
was there within minutes. She stated that the town does have reciprocal agreements with 
other towns. She asked how we get back to a better response time. 
 
Karen Zak stated she can’t see how this will be solved with money. Why aren’t fire trucks 
going to these scenes as well? Why is the fire department hands off for EMS calls? Why 
couldn’t Fire have responded since they are right here? 
 
Councilor Len Walker stated something has happened, something has changed. We need 
to fix it. Something is wrong with EMS times. When you dial 9-1-1, you expect someone to 
be there. It is a life or death situation.  
 
Councilor Ken Smith stated that the Fire Department used to have a Fire Rescue squad 
once that had helped with EMS calls. He discussed a call he had with WVA and stated they 
were efficient in their response. He understands the concerns.  
 
Karen Zak mentioned that at no point did the dispatcher do an EMD. Too many procedures 
were dropped. She mentioned that there was a post on a social media forum and the 
response was phenomenal. She wants that service for every single person. 
 
Councilor Black-Burke stated there appears to be things that we need to look at. We need 
backup plans.  Plans A, B, C, etc. We need to see what can be improved.  
 
Karen Zak stated she knows at one time there was an arrangement with an outside provider 
for additional coverage, but the fees were getting too expensive. There was a plan and now 
there isn’t.  
 
Deputy Mayor Bress stated that she knows there is a concern with service delivery.  This is 
a problem. Inconsistency is an issue. She sees that it is an emergency now. She knows the 
Town Manager is working on this. This should not happen to anyone.  We need to make a 
commitment that there will be a solution.  
 
Councilor Black-Burke wanted to say thank you. As a committee, we are going to be looking 
into this with staff. This is a needed service. She agrees there needs to be some action. This 
hits home and she wants to make sure that this get some action.  
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Lawrence Jaggon stated he is concerned with the EMS service and not receiving a call back 
after mentioning that he was interested in volunteering.  
 
Leroy Smith also mentioned that he was concerned with the Police Department patrolling 
on I-91.   
 
Councilor Black-Burke stated we will go through that at the 7:00 p.m. meeting.  
 
Some points and questions that were brought up at the meeting included: 
 

• Review of Systems 
• Increase visibility of East Windsor EMS 
• Updates of information systems 
• What type of metrics on staffing levels and response time can be provided? 
• Why are we structured the way we are – Fire Department does not go on site to 

support EMS. 
• What has changed over the last few years to bring so many negative experiences? 
• What type of transparency and accountability can we see on our systems? 
• What existing backup plans exist? 
• What backup plans can be introduced? 
• What is the process for bringing on volunteers? 

 
3. ADJOURNMENT 
 
MOVED by Councilor Smith, seconded by Councilor Black-Burke, to adjourn the meeting at 
7:00 p.m.   
 
Motion Passed 2-0-0 
 
Respectfully submitted by,  
 
 
 
Scott Colby 
Assistant Town Manager 


