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introduction

The Capital Improvement Program

The Capital Improvement Program (CIP) is a multi-year plan used to coordinate the financing and timing of major public improvements for
both the town government and the Board of Education. It contains a comprehensive list of capital projects for the town within the next six
years and reflects the recommendations of citizens, boards, commissions and town staff from throughout the organization. For each
project, the CIP presents a summary description, estimate of cost, method of financing and a schedule of implementation. The capital
improvement program shown here is neither a wish list nor the bare minimum of what could be accomplished each year. Instead, the
FY19-24 program aims to make steady progress in preserving the capital assets of the town.

Capital Assets and Capital Projects

A capital asset is a new or rehabilitated physical asset that has a useful life of more than five years and is of significant value. Capital
projects are undertaken to acquire or extend the useful life of capital assets. As one-time projects, they are differentiated from ordinary
repairs or maintenance of a recurring nature. Examples of capital projects include land acquisitions, the construction of or major
improvements to public buildings and roads, and the acquisition of large equipment such as fire trucks. Equipment purchases, however,
are not typically considered capital projects unless they are for new facilities or major investments that cost more than $100,000. The
Board of Education, with few exceptions, uses a threshold of one tenth of 1% of the tax levy in order for a project to qualify as a capital
project. In recent years, both the Board of Education and the town government have placed smaller value projects and equipment in the
CIP due to operating budgets for these items having been reduced.

Asset Management in the CIP

As the town’s infrastructure ages and the cost of replacing those assets continues to increase while financial resources become more
constrained, the town must analyze how to best meet the major maintenance and replacement needs. Town staff is tracking many assets’
{for example, parks, culverts, roads and sidewalks} lifespans, replacement costs and current conditions. [n some cases, this assessment
involves identifying the condition of numerous contributing components, such as playground equipment, HVAC systems, sports courts,
roofs, facades, or irrigation systems. After completing this inventory, town staff assesses whether the work proposed in the CIP
adequately addresses the annual repair and replacement needs for each asset.
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For example, the town uses a pavement management software system and annual pavement inspections to prioritize roadways for
improvements. Currently, the town has 39.3 miles of roadway in fair or poor condition (i.e., a Road Surface Rating of 60 or less). The six-
year CIP includes approximately $7.9 miliion dollars for street resurfacing, pavement reclamation, milling, curb replacement, drainage
improvements and other pavement repair work. In addition, the six-year CIP includes major reconstruction or rehabilitation projects
including roadway realignment, roadway widening, installation of sidewalks and street lighting, and major drainage improvements at an
estimated cost of $13.0 million dollars.

The Need for a CIP

The CIP provides a means for both coordinating and prioritizing the capital project requests of various depariments and agencies. The
process of building the CIP requires careful consideration of proposed projects in a more comprehensive context than if projects were to
be submitted and evaluated on an ad-hoc basis. In addition to mitigating wasteful overlap, duplication and delay, the prioritization
process ensures that the most important and urgent projects are completed first. The information that the CIP provides regarding the
short- and long-term financial impacts of undertaking capital projects enables policy makers to balance town priorities with its financial
capacity to pay for desired projects.

Financing Capital Projects

The town has several options for financing capital projects. The single largest source of financing for capital' projects is borrowing through
the issuance of general obligation bonds. Larger projects involving assets with long useful lives are typically financed in this manner. This
eliminates the need to temporarily raise taxes every time a large capital asset is acquired or modified. The debt also allows current and
future beneficiaries to share the cost of long-term capital improvements such as new fire stations, schools or roads. Those who enjoy the
year-by-year benefit of the improvement make the tax payments that match the stream of benefits received. All borrowing is done in
accordance with the Town Charter.

The town generally seeks to limit bonding to no more than $10 million per calendar year. According to IRS rules, by limiting bonding to
$10 million or less per year, banks that hold the bonds enjoy income tax breaks. This benefit translates to a higher effective yield on the
bonds. Under these circumstances, the town borrows at a lower actual interest rate on the bonds while still offering the same effective
interest rate as municipalities that bond in excess of $10 milfion in a year.
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Some projects {usually smaller ones or ones that are designs or studies) or portions of large projects may be financed on a pay-as-you-go
basis through the General Fund operating budget or through fund balances. Other financing sources for Windsor’s capital projects include
state and federal grants, appropriations from other town funds and private sources.

Financial Benefits of Capital Planning

When a town seeks to borrow funds, investors and bond rating agencies place a substantial emphasis on capital planning. An organization
that goes through a capital planning process is less likely to undertake a series of projects that is beyond its financial capacity. By
anticipating capital projects and mapping out a means for financing them, the town is providing assurance to investors that it will be able
to pay back its debt. This assurance is reflected in Windsor’s current bond ratings of AAA by Standard and Poor’s Corporation. This
favorable rating places Windsor in the top 10% of municipalities in the nation. The resulting lower interest rates on Windsor bonds
translate into tangible dollar savings in debt service payments.

Development of the CIP

The CIP process begins in earnest in late fall when a CIP Task Team of town staff convenes and a request for suggested projects is
transmitted to boards and commissions and town departments. The CIP Task Team then prioritizes projects based on pre-determined
criteria including health and safety factors, legal obligations, fiscal impact, environmental impact, community and economic effects and
aesthetic and social effects. Projects are also examined in terms of their relationship to other projects, The Town of Windsor’s Plan of
Conservation and Development and their compatibility with town goals and objectives. The prioritization of projects first occurs at the
task team level, then again during the Town Council review and public comment. Listed below is an outline of the steps that are suggested
for preparing the Capital Improvements Program.

September Letter distributed to town staff and Boards & Commissions inviting suggestions for capital projects.

October-November Detailed project descriptions submitted. Staff CIP Task team prioritizes projects based on project criteria.

December Town Manager compiles projects and conducts financial analysis.

January-February Town Manager submits draft 6-year CIP to Public Building Commission and Capital Improvements Committee
for review. The Capital Improvements Committee advises the Town Manager on CIP years 2 through 6.
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February-March Town Manager submits final draft of CIP to Town Planning and Zoning Commission for review pursuant to
Section 8-24 of the Connecticut General Statutes. Town Manager delivers CIP to Town Council for review and
adoption. Year one of the CIP is incorporated into the annual operating budget.

The Dynamic Nature of the CIP

The CIP encompasses a six-year period, scheduling the most important, urgent projects in the earliest years. Once the CIP is finalized, Year
One of the plan is used as a basis for both the capital projects portion of the annual operating budget and for any planned bond sales
during the fiscal year. Once funding has been authorized, either through adoption of the annual budget or through a bond ordinance, the
projects can begin and are removed from the subsequent CIP.

By and large, each of the remaining projects {which are still unfunded) will move up by one year in the plan. However, because
circumstances can change, financial constraints or opportunities can emerge, and priorities can shift, the schedule for unfunded projects
needs to be revised each year. Projects may be moved up, moved back, or even eliminated from the plan. This is especially true for
projects in the final years of the plan. This constant review ensures that the CIP maintains its flexibility and can be adjusted to align with a
changing environment while still providing community leaders and town officials with a clear view of what lies ahead.

Statistics and Financial information

In addition to prioritizing proposed capital projects by assessing their respective importance and urgency, the process of preparing the CIP
also demands that these projects be evaluated within the town’s overall demographic and financial context. Demographic factors provide
insight into future demands on the town’s infrastructure while financial indicators illustrate the town’s capacity to finance desired
projects.

While some trends will provide an indication as to what kinds of projects should be undertaken, others may reveal a need for more
detailed information. Therefore, the CIP may, at times, include projects that involve information gathering and assessment on such things
as the condition of town buildings and roads and traffic patterns. These analyses are necessary to achieve a responsible balance between
wants and needs and limited resources. The remainder of this section is devoted to analyzing trends in Windsor’s population, financial
standing and debt service.
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Revenues

Historically, tax revenues have provided approximately 80% of the General Fund operating budget revenues each fiscal year with the
remaining 20% derived from local revenues and fees, state and federal aid, and interest on investments. In the FY 2018 budget, 84.08% or
$93.2 million of the town’s total budget will be supported by property tax.

FY 2018 General Fund Budgeted Revenues

State & Federal Aid ~ Local Revenues & Fees
13.1% T 2.1%

interest on Investments
0.5% -

Property Tax
84.3%




Grand List

As the source of approximately 80% of General Fund revenues each year, the Grand List of all taxable property in Windsor is an important

indicator of Windsor’s financial health.

Grand List Changes FY 2004-2018

Fiscal Year = Grand List Net Taxable Grand List Dollar Change Percent Change
2004 10/1/2002 $1,836,550,760 $68,039,425 3.85%
2005 10/1/2003 $2,243,767,090 $407,216,330 22.17%
2006 10/1/2004 $2,284,745,107 540,978,017 1.83%
2007 10/1/2005 $2,303,286,906 518,541,799 0.81%
2008 10/1/2006 52,401,738,780 598,451,874 4.27%
2009 10/1/2007 $2,590,539,164 $188,800,384 7.86%
2010 10/1/2008 $2,923,858,605 $333,319,441 12.87%
2011 10/1/2009 $2,937,138,218 $13,279,613 0.45%
2012 10/1/2010 $2,976,694,924 $39,556,706 1.35%
2013 10/1/2011 $2,976,438,194 ($256,730) -0.01%
2014 10/1/2012 $3,014,279,336 $37,841,142 1.27%
2015 10/1/2013 $2,838,103,716 ($176,175,620) -5.84%
2016 10/1/2014 $2,849,933,303 $11,829,587 0.42%
2017 10/1/2015 $2,924,503,409 574,570,106 2.62%
2018 10/1/2016 $2,886,746,036 (§37,757,373) -1.29%

Source: Town Assessor
1. Net Taxable Grand List is based on a 70% assessment ratio. Figures reflect Grand List as signed off on by the
Town Assessor, prior to any changes by the Board of Assessment Appeals.
2. Revaluation Year
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Expenditures

Budgeted expenditures for FY 2018 are $110,862,990. Budgeted expenditures over the prior ten-year period, which are depicted in the
table below, have increased at an average annual rate of approximately 2.10%.

General Fund Budgeted Expenditures )
FY 2018 General Fund Budgeted Expenditures

Fiscal Expenditure Change From Debt Services

Year Previous Year Town & Capital

2009  $95,806,940 6.15% Government & v 7.7%

2010  $95,069,970 -0.77% Sewg*‘::;“fes :

2011  $96,313,530 1.31% o

2012  $97,339,890 1.07%

2013 598,884,600 1.59%

2014  $100,313,850 1.45%

2015  $104,538,160 4.21%

2016  $106,384,140 1.77%

2017 5110,862,990 4.21% Board of Education
2018  $110,862,990 0.00% 60.8%

Source: Adopted Budget
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Fund Balance

The fund balance, or reserves, refers to the cumulative difference between revenues and expenditures over time. The town’s fund
balance changes each year, increasing when the town achieves a budget surplus, or decreasing when the town experiences a budget
deficit (though a deficit has not occurred in Windsor in over 3 decades). The fund balance also changes when Town Council authorizes
additional appropriations outside of the budget process. Not all of a town’s fund balance may be available for appropriation. Usually, a
significant percentage of the fund balance is encumbered or reserved for future obligations. The remainder, referred to as the unassigned
fund balance is available for appropriation.

The fund balance is significant for a number of reasons. It is a measure of the town’s ability to withstand financial emergencies or to
undertake unforeseen, but necessary, projects. Ratings agencies place special emphasis on fund balance when assigning bond ratings to
municipalities and view adequate fund balance as an indication of sound financial management and flexibility. Rating agencies, such as
Standard & Poor’s look favorably on municipalities having general fund unassigned fund balances of 15% or higher of operating revenues.
Windsor’s fund balance has achieved this recommended goal for many years. Windsor’s adopted Fund Balance Palicy is to maintain an
unassigned fund balance between 15% and 20% of budgeted operating expenditures.

At the close of FY 2017, Windsor’s audited general fund unassigned fund balance was $20.3M, or 18.3% of FY 2018 budgeted operating
expenditures.

General Fund Unas'siig_‘t::xé_d Fqﬁdji}a!an;é as % of Operating Expenditures i,
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Debt Management

Historically, Windsor has adhered to certain practices in order to maintain a debt burden that is in line with available resources. Our
adopted debt management policy calls for the annual debt service payment not to exceed 8% of annual expenditures. This is consistent
with recommendations from bond rating agencies that debt service be held to within 5% and 15% of the total operating budget. Also,
Windsor limits its debt such that the total amount of bonds issued would not exceed 50% of the town’s legal debt limit. Windsor’s total
debt has consistently been well below 50% of the legal limit.

The charts below illustrate the projected effects on debt service of implementing the capital improvement program as proposed in this
document. The estimated debt service projections shown on the next page reflect borrowing for projects that would not require
referendum approval. This chart shows both the existing debt service payments that have already been issued by the town and the
payments on existing debt plus debt that would be incurred through the implementation of this capital improvement program (shown in
the chart as estimated debt service). Annual payments on existing debt are projected to decline on an annual basis from FY 2018’s
payment of $6.88 million.

Debt Service Projections
(Principal and Interest)

$10,000,000
$9,000,000
48,000,000
$7,000,000
$6,000,000
$5,000,000
$4,000,000
$3,000,000

$2,000,000

51,000,600

S0

2018 2019 20620 2021 2022 2023 2024 2025 2026 2027

=g Existing Debt Service ~g~—Estimated Deht Service
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Ten Year History {2009-2018)
Debt Service as a % of General Fund Budget
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The projected debt service ratio is based on the Five-Year Financial Forecast. The debt service ratios shown below are inclusive of
the Public Safety Complex Renovation and Police Department Relocation project, as well as the other referendum projects in the
CIP. The first step of the Public Safety Complex project was approved at a special town meeting in FY 2017 in the amount of $2.7
million and the remaining three phases are proposed in FY19, FY20 and FY21 and will require voter referendum. The financing
assumptions used to calculate the debt service ratios include a combination of both long-term general obligation bonds and short-
term notes. As a result of this, the debt service ratios are projected to not exceed the 8% policy goal in any year of the CiP.

FY 2019-FY 2024 .
C!P Projected Debt Service as % of General Fund Budget

@ Pro}ects not requmng voter referendum O Prc}jec‘cs requurmg referaﬂdum

Xt
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Scheduled Projects

The FY19-24 CIP includes an assortment of projects funded through a variety of proposed sources. The estimated cost of all six years

of this CIP is $168.2 million.

CIP Projects by Category

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
Road reconstruction &
transportation system $317,200  $2,569,700 $1,155,400 $5,156,800 $2,291,500  $1,512,300 513,002,900
I-91 & Route 75 ramp
modification S0 SO SO S0 SO $72,237,000  $72,237,000
Public safety $24,555,000 $7,820,000 58,190,000 $500,000 $500,000 $500,000 $42,065,000
Landfill $2,753,400 50 S0 S0 S0 50 52,753,400
Community facilities & assets $1,571,300 $1,749,000 $3,757,000 $941,400 $991,400 $2,194,000 $11,204,100
Stormwater management $284,200 $324,800 50 $269,000 $274,000 $372,200 $1,524,200
Park improvements $475,000 $180,000 $292,800 $1,777,500 4,343,400 $633,500 $7,702,200
Pavement management 51,409,600 $1,184,300 51,427,900 $1,184,300 $1,471,200 51,209,300 57,886,600
Board of Education 51,608,100 $2,707,000 $3,355,000 $356,800 $271,700 $1,514,700 59,813,300
TOTAL CIP 2019-2024
PROGRAM $32,973,800 $16,534,800 $18,178,100 $10,185,800 510,143,200 $80,173,000 $168,188,700

Xl
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The CIP projects can be broken down into eight categories. Here is a chart depicting how those CIP categories are comparatively
represented in this CIP:

FY 2019-2024
CIP Projects by Category

Park Pavement Board of Road
improvements management Education reconstruction
4.6% 4. 7% 5 51 2
transportation
Stormwater system
management 7.7%

0.9%
Community
facilities & Landfil}
assets 1.6%
9 Public safety [-91 & Route 75
6.7%
25.0% ramp
modification
42.9%

Xl
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Unscheduled Projects

Fifty projects remain on the unscheduled projects list. These projects have a combined estimated cost of $109.1 million and
can be categorized as:

Unscheduled CIP Projects by Category

Board of Education

Park 4.6%
Improvements

3.9%

Stormwater

Management

0.5%
Community
Facilities & Assets
24.3% Road

reconstruction &
transportation

Public Safety system
4.7% 62.0%
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Summary of Project
- Schedule

By Fiscal Year

2019-2024




General New Bonding State & Enterprise Other

Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources
FY 2019
Pavement Management Program 1,034,30[.).""_"_"“. 850,000 184,3_90

150,01
284 200 . B O e
BE0000 800000 e e
225,390 s ZBBB00 e s
T 57,200
B0.200___. e 30200
260,000 260,800 oo
150,000 JB0000 e s e e e
370000 370,000
........... 349,300 e 349,300
21800 21,800
75,000 s 75,000 °
400,000 .. s ABB000 e
930,000 500,600 430,000 e
LANGMILCIOSUIE | om0 LAT88.200 VPO 022721
Landfil Leachate MBNAGBITENL st B8 e e 987,200 s s 967,200 oo
BOE - Technology EQUIPMENLUDGIAAES ||| | e osesssesmmrsmssmienis st e st 109,000 00,000 s s e
BOE - Pogquonock School - HVAC Conversion (Phase I, Construction) 1140000 4140000 i
BOE - Sage Park Middle School - Roof Repairs and Partial Roof Replacsment (Design} A0 e, 32,400 !
BOE - Windsor High School - Indoor Pool HVAC Unit Replacement . 335,700 335,700
Subtotal FY 2019 9,348,800 2,400,000 3,794,500 184,300 2,753,400 216,600
FY 2019 Projects Anticipated to Reguire Voter Approval
Public Safety Complex Renovation and Police Department Relocation (Phase 1} e 15,036,000 18,038, 000
Beplace Town-Wide Radio System e 4,405,000 4,405,000
Subtotal FY 2019 20,441,000 0 20,441,000 Q 0 0

Capifal Projects Fund Assigned Fund Balance (Total = $216,600)
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General New Bonding State & Enterprise Other

Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources
FY 2020
Pavement Management Program 1,034,300 OU 184,300
150‘000 " 150’000 e aa o NN LN ISR NN RS NS NS IR RS PR F R AR FAR AR RS saasamsnmssmrm Ty
.. 524,800 FZABOO s
................................................... 639,000 _..650,000
25,000, oo 25,000 '
500'000 ................. 500’000 .............................................
140,000 140,000
........................................................ 508,000 ....oooserrr 505,000
224’000 .....................
50,000
966,900 96Ggpg
e 38,800 189800 s
BBE00._ ..ot eeeeeeeeeneeeeere e 83,600 '
146'000 s Ty . 146'000 . [ R
B1090. ..o 61.000."
209,200 200,200
362,000 362,000
............... 18,000
28’000 e s T e ey
990,000 500,000 490,000
Skate Park Improvements (Construction) e 180,000 180,000
Town Center Redevelopment Broad Street Diet (Design) o 150,000 L
BOE - Technology EQUIDMENLUDGIAUES | oo st 5 R e 100,000 109,000 R
BOF - Sage Park Middle School - Roof Repairs and Partial Rocf Replacement (Construction) 2,170,000 000 e
BOE - Sage Park Middle School - Aternative Energy and Efficiencies Upgrades (Design) . 97000 9700(}1
_BOE Poguonock Scfj“q‘c'aE Parking Lot Improvemerts 400,000 400,000
Subtotal FY 2020 9,704,600 2,400,000 5,790,800 1,151,200 0 362,800
FY 2026 Projects Anticipated to Require Voter Approval
Pubhc Safety Complex Renovation and Police Department Relocation {Phase 2) 17,864,000 17,864,000
Subtotal FY 2020 17,864,000 0 17,864,000 0 0 0

! Capital Projects Fund Assigned Fund Balance (Total = $362,800)
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General New Bonding State & Enterprise Other
Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources
FY 2021
Pavement MAaNagemenlPIOram e ——ees ettt e e ettt 184300 s srse
Fleet and Public Works Equipment Replacerpent . Booooc 40000 e
............ 243’6D0 [T - a———
1,005,400

Town Facllity Improvernents - Milo Peck HVAC, Electrical & Enargy Improvements (Consfruction) e 2,360,000 R —
Town Facility Improvements - Luddy House and Carriage House Windows and Doors Replacerent d2T 000 e e ———— 1 _g_'.:'_,_p__(_]_q_1
Town Facility Improvements - Poguonock Fire Station Roof Replagement (Construction) @ 250,000 2 0 e
Town Facility Improvements - Wilson Fire Station HYAC Replagement (Constructiony 250,000 250,000
Town Facility Improvements - Data Centers Storage 120,000
Wilson Fire Station - ENgine 22 ReplaCe e B Cle et ————— tree e eeres e eere ; 0,000 O 00
BrDad ............ 150’000 1507000 ........................................................

............... 260,000 o 200000 .. .

......... 92,800 . 92,800
lllllllllll 100,000 100,000

Subtotal FY 2021 7,783,100 2,400,000 3,853,600 1,188,700 o] 339,800
FY 2021 Projects Anticipated to Require Voter Approval e
BOE-SagePark Middle Scheol - Alternative Energy and Efficiencies Upgrades (ConstrL.:E.t.i.c.)p) 3,255,000 3,255,000
Subtotal FY 2021 3,255,000 0 3,255,000 0 0 0

D TC 02
! Capital Projests Fund Assigned Balance (Total = $339,800)




General New Bonding State & Enterprise Other
Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources
FY 2022
Pavement Management Program 1,034,300 850,000 184,300

Sidewalk and Curb Replacement Program 150,000

Stormwater Management Improvements 269,000

Fleat and Public Works Equipment Replacement 700,000

649,200
152,000

4,303,000 860,600 3,442,400
1,683,900 1,633,900

500,000 500,000
199,000, _.......10,000

100’000 100’000 ---------------------------------------------------------------------------------------------------------
156,800 158,800

Subtotal FY 2022 10,185,800 2,400,000 3,776,100 3,626,700 0 383,000

Subtotal FY 2022 5} 0 ¢ 0 0 0

! Capital Projects Fund Assigned Fund Balance (Tofal = $383,000)
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General New Bonding State & Enterprise Other

Project Name Estimated Praject Cost Fund Authorization Federal Aid Funds Sources
FY 2023
Pavement Managemert Program 1,034,300 gs0c00 184,300

......... 175’000 e 175’000 e Ead AR gAE ed A SR EORETEETTAYE Rr Ane fmn Ane e mane erammemmsemesmremramesTesmsemeemsnreessnnnas
Stormwater Management Improvements T, 274000 ... ZTA000 oo e s
Fleetand Public Works Equipment Replacement | e e R e 125,099 T25000 s R B F r 1
[Pavement Resurfacing at Town Facililies & Schocls | e 281,900 261,800 e
Deerfield Road Reconstruction (CORSIUCEIN) e e TOTIBO0 e A BOQ s e e
Pigeon Hill Read Rehabilitation (Lamberton to Addison Rd, Constructlon) ' 706,000 7ogoo0 oo o
Lonstruct Sidewalks Along Arterial ROAdS (DESIGN) et sssr e oo oo e e e e o e e e e B 00 et bbb e A28 18RRS4 ASERRSE S E 0 62,500 '
Day Hill Read Capacity Improvements - Lane Widening from Addison Road to 1181 (Design)  e—— 377,200 377,200
Jown Facility Improvements - LP Wilson Bofler Replacement {Desian) e S 103400 ... T, 103,400 °
Town Fagility Improvements - install Security System Cameras B 163,000 163,000
Palisado Avenue Corridor improvements and VWal Repaits (Design) e 134,000 134,000 e— i
Athletic Field Improvements - Clover Street School Field Improvements (Dasign) e 00 s 75,400 !
Athletic Field Master Plan Implementation - Sharshon Park Improvements (Construction) e —— 14,000 614,000
Wilson Fire Station - Replace Brush Truck S 210,000 210,800 e
Public Safety Equipment Fund s T, 290,000 ... 290,000 e s e e RSB
BOE - Technolegy Equipment Upgrades 80,000 F00, 00 e,
BOE - Windsor High School - Roof Restoration {Designy 121,700 121,700
Subtotal FY 2023 6,489,200 2,400,000 3,541,900 184,300 0 363,000

3,654,000 13,654,000

Subtotal FY 2023 3,654,000 0 3,654,000 0 0 o]

! Capital Projects Fund Assigned Fund Balance (Total = $363,000)
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General New Bonding State & Enterprise Other
Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources
FY 2024
POVEMENt MANGGEIMENE PIOGIAM ¢ oessessmsosmssssmsssos s s st s s 55311151 e 034,300 B0 e 184,300
Sidewalk and Curb ReplacementPIOGIaM | s s e .115,000 175,000
Stormwater Management Improvements 324,800

725,000

Jree Replacement Program e85 1P 8 e e 33000 .o
Historic Monument and Ancieni Cemetery Preservation 1go000 I 100,000 !
185,000 i 185,000 st s e
S ('L — 130,000 o
O 111 189,600
1 ’047’700 ............................... 1’047’700 ............
47‘400 ............................................................................ 47‘400 1
1,334,000 334090 e e
72,237,000 fzesro00 oo
500000  s00G00 0
150’000 ....................................
1,259,600 1259600 .
IO s 67,100,
BOE - L.P. Wilson - ADA Cade and Restroom Rencvations (Dasign) 38,000 38,000 L
Subtotal FY 2024 80,173,000 2,400,000 5,064,200 72,421,300 ¢ 287,500
EY 2024 Projects Anticipated to Require Voter Approval
None TSP PTE LT PIEPTY
Subtotal FY 2024 0 0 0 4] 0 0

! Capital Projects Fund Assigned Fund Balance (Total = §287,500)

Total CIP Program 163,898,700

14,400,000

71,035,100

78,757,500 2,753,400 1,952,700
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Project Details

Fiscal Year 2019




PROJECT DETAIL

Project Title: Pavement Management Program

Department: Public Works

Description and Purpose:

The Pavement Management Program is a component of the asset management effort for town-owned
roadways involving street paving, cold in-place asphalt recycling, thin overlays, and pavement preventative
maintenance {such as crack filling). The main sources of funding for this work are: the state Local Capital
Improvement Program (LoCIP) grant and the General Fund. The funding levels listed below assumes a state
LoCIP grant amount of $184,300 in each fiscal year. Pavement resurfacing {paving or overlay) is designed to
correct surface and structura! deficiencies in asphalt pavements by placing a hot mix overlay ontc street
surfaces. Cold in-place asphalt recycling consists of the grinding of the existing asphalt roadway, screening
the material, and mixing it with an asphalt liguid before re-laying it back down on the street. Foilowing
compaction, an asphalt overlay is then placed on the surface. Milling is the grinding of the asphalt and its
removal from the street. The street is paved following milling. The level of funding shown below would
provide for these major street repair impravements to be performed on streets on a 25-year schedule.

I4rst in Conneceicut. Tarst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering - - - . - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 1,5 5,422,000 1,034,300 | 1,034,300} 1,034,300 | 1,034,300 | 1,034,300 | 1,034,300 | 6,205,800
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. QOther Costs - - - - - - - -
G. Bonding - - - - - - _
H. Contingency - - - - - - - -
TOTAL 5,422,000 1,034,300 | 1,034,300 | 1,034,300 | 1,034,300 | 1,034,300 | 1,034,300 | 6,205,800
I. Annual Maintenance & Repair - -

(1} General Fund
(2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid
(6} Other Funding




PROJECT DETAIL

Project Title:

Sidewalk & Curb Replacement

Department:

Public Works & Engineering

Description and Purpose:

This recurring CIP praject includes the repair of smalfl sidewalk and curbing secticns. Funding is used for small
repairs and does not include the replacement of large segments of sidewalks encompassing entire biocks of
streets nor the instaliation of new sidewalks. It is anticipated that this work will continue on an annual basis.
The town's existing sidewalk network {462,000 linear feet) was valued at $19.7 million in 2016. With an
average re-investment of $158,000 per year (as shown below) approximately 6,000 linear feet, which is about

1.3% of the tota! linear feet in the town's network, will be completed each year.

Tarst in Clonnecticut. Trst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year

Funds Dollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 —otal

A. Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - -
C. Construction 1 826,700 150,000 150,000 150,000 150,000 175,000 175,000 550,000

D. Eguipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -

G. Bonding - - - - - - - _

H. Contingency - - - - - - - -
TOTAL 826,700 150,000 150,000 150,000 150,000 175,000 175,000 950,000

I. Annuai Maintenance & Repair

(1} General Fund

{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6} Other Funding




PROJECT DETAIL

Project Title: Stormwater Management Improvements

Departmant: Public Works

Description and Purpose:

This multi-year effort allows the town to develop and implemant a plan tc manage its existing stormwater
management system; an important, but typicaily invisible utility. The project entails: 1} implementing & plan
to improve the condition of the parts of the system that are in pocr condition by replacing old, damaged
storm sewers, catch basins, sewer laterals, as well as sections of Decker's Brock that require
repair/replacement; 2) developing and implementing a program to reduce the amount of grit and poliutants
that leave the storm sewer system and enter the watersheds by replacing sewer outfalls with
environmentally friendly equipment/structures, which represent best management practices; 3} install
aeration equipment to improve water quality; 4) replace damaged or worn out components of the
stormwater system (catch basins, sewer pipe) when streets are to have major repairs performed (paving,
etc.); and 5} handle requests & complaints from residents regarding needed improvements to the
stormwater system.

Tirst in Connecticut. rst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of -
) in Current Six Year
Funds FY 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Doliars Total
A. Planning and Engineering - - - - . - . -
B. Land and Right of Way - - - - - - - -
C. Construction 2 1,266,500 280,000 320,000 - 265,000 270,000 320,000 [ 1,455,000
D, Equipment - - - - - - - -
E. Administraticn - - - - - - . -
F. Other Costs - - - - - - - -
G. Bonding 2 19,000 4,200 4,800 - 4,000 4,000 4,800 21,800
H. Contingency -
TOTAL 1,285,500 284,200 324,800 - 269,000 274,000 324,800 | 1,476,800
I. Annual Maintenance & Repair - - - - - - - -

(2} General Fund

{2) Municipal Bonds

(3} Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Fleet and Public Works Equipment Replacement

Department: Public Works

Description and Purpaose:

The purpose of this request is to replace town fleet vehicles and large Public Works equipment that have
outlived their useful lives. Such Public Works vehicles typically have a useful life of 12-15 years. A vehicle
and equipment replacement schedule has been developed. This includes dump trucks/snow plows and

payloaders. The large vehicles and equipment planned for replacement ara/will be from 17 to 30 years old

when replaced. In addition, smaller vehicles to meet the needs of other departments will also be acquired to

replace older cars and other vehicles.

Tirst in Connecricur, First for its citizens.

RECOMMENDED FINANCING

Source of
Funds

Estimated Cost
in Current
Dollars

Estimated Expenditures hy Fiscal Year

FY 2018

FY 2020

Fy 2021

FY 2022

FY 2023

FY 2024

Six Year
Total

. Planning and Engineering

. Land and Right of Way

. Construction

. Equipment

3,716,000

650,000

650,000

650,000

700,000

725,000

725,000

4,100,000

. Administration

Other Costs

. Bonding

| (™m0 (e |

. Contingency

TOTAL

1,6

3,716,000

650,000

650,000

650,000

700,000

725,000

725,000

4,100,000

I. Annual Maintenance & Repair

(1) General Fund
{2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title: Pavement Resurfacing at Town Facilities and Schools

Department: Public Works

Description and Purpose:

The paved driveways and parking areas at several town facilities and schools are in fair to poor condition. As
such, acticns need fo be taken to improve these pavement areas. These facilities and schools receive many
visitors and students every day, including senjor citizens. As these pavements deteriorate, they become
hazards and potential liahilities to the town. The driveways and parking areas need to be resurfaced (paved),
reclaimed or reconstructed, depending on their condition. Further, drainage improvements need to be
undertaken at some sites to dea! with standing water and icing. The FY19 program will include resurfacing
parking areas in the vicinity of the post office and Luddy House, the rear parking fot at LP Wilson, parking lot
at Mifo Peck, the commuter lot on Maple Avenue, the rear parking area at the Poquonock Fire Station, and

the rear and side parking areas at Sage Park Middie Scheol.

Inrse in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Doltars Total

A. Planning and Engineering - - - - - - . _

B. Land and Right of Way - - - - - - - -
C. Construction 2 532,400 185,000 200,000 215,000 - 600,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - .

F, Other Costs - - - - - - - .
G. Bonding 2 9,600 3,300 3,600 3,900 - 10,800
H. Contingency 2 106,500 37,000 40,000 - 43,000 - 120,000
TOTAL 648,500 225,300 - 243,600 - 261,900 - 730,800

{. Annual Maintenance & Repair - - - - - - - -

{1) General Fund

(2} Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

(5} State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Street Reconstruction - Island Road

Cepartment:

Engineering - Public Works

Description and Purpose:

The proposed project includes rehabilitation of the existing pavement, installation of new curhing, and
drainage improvements. Environmental permitting through the Connecticut Department of Environmental
Protection as well as the Army Corps of Engineers may also be required due to a large portion of this
roadway heing located within the regulated 100-year floodplain. Island Road provides emergency access to
the Loomis Chaffee School as well as the other establishments along Mechanic Street.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 6 55,000 57,200 - - - - 57,200
B. Land and Right of Way - - - - - - - -
C. Construction 2 380,000 - 410,000 - - - - 410,000
D. Equipment - - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 7,400 - 8,000 - - - - 3,000
H. Contingency 2 75,800 - 82,000 - - - - 82,000
TOTAL 518,200 57,200 | 500,000 - - - - 557,200

I. Annual Maintenance & Repair

(1) General Fund

(2} Municipal Bonds

{3) Private Funding

(4} Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Replace Stairway between Lenox Street and the Moorlands

Department:

Engineering/Public Works

Description and Purpose:

A concrete stairway currently connects the sidewalk on Lenox Street with the Moorlands - a development at
the end of Crest Drive. This stairway and the asphalt path at the top of the stairway are in poor condition

and need replaceament. This accassway Is used by the neighborhood when going to the adjacent Washington

Park. ttis also used by Windsor High School students to go from their Windsor Center homes to the high
school. in addition, drainage arcund the stairway is poor and needs to be augmented.

T O W KN

INDSOR.

o F

First in Coonnecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total
A. Planning and Engineering 3 29,000 30,200 - - - - 30,200
B. Land and Right of Way - - - - - - - -
C. Construction 2 135,000 - 157,900 - - - - 157,900
D. Eguipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 3,000 - 3,500 - - - - 3,500
H. Contingency 2 32,800 - 38,400 - - - - 38,400
TOTAL 199,800 30,200 199,800 - - - - 230,000
I. Annual Maintenance & Repair 675 821 854 1675

(1) General Fund

{2) Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
{(6) Other Funding




PROJECT DETAIL

Project Title: Day Hill Road Pedestrian Circulation Enhancements

Department: Engineering/Planning

Descripticn and Purpose:

This project provides joggers and walkers with a safe pedestrian travel route and safe places to wait for public
transportation. This system will especially be neaded as traffic increases at this busy arterial road. The sidewalk system
will make the main office/industrial/corporate area more attractive for high quality economic development and will be a
great amenity for nearby neighborhoods.

The plan provides for a 10-foot wide multi-use path along Day Hill Road with 5-foot concrete sidewalks along adjacent
intersecting roadways. The remaining sections inciude: Day Hill Road from Marshall Phelps Rd to Helmsford Way; Blueg
Hills Ave from Griffin Rd North to Vito's Restaurant; Old Day Hill Rd from Northfield Dr to Day Hill Rd; Day Hill Rd from Ol
Day Hill Rd to Lamberton Rd; Day Hill Rd from Lambertan Rd to Route 75; and other critical side street connections. The|
project phasing shown includes the following construction sequence: FY19 - Marshall Phelps Road from Day Hill Road toj
Orange Way; and FY20 - Day Hill Road from Marshali Phelps Rd to Helmsford Way. Sections along Day Hill Road between]

Addison Rd and Interstate |-91 are proposed to be combined with the associated proposed lane widening in the area.
Funding for other sections remains unscheduled.
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2015 FY 2020 FY 2021 FY 2022 FY 2023 FY 2023
Pollars Total

A. Planning and Engineering 2 34,000 19,200 16,800 - - - - 36,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 342,000 195,000 167,100 - - - - 362,100
B. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 6,500 3,600 3,300 - - - - 6,800
H. Contingency 2 74,600 42,200 36,800 - - - - 75,000

TOTAL 457,100 260,000 224,000 - - - - 484,000
I. Annual Maintenance & Repalr 6,650 1,928 3,878 5,549 5,771 65,002 6,242 29,371
(1) General Fund (3} Private Funding (5) State/Federai Aid
(2) Municipal Bonds {4) Enterprise Funds (6) Other Funding




PRCJECT DETAIL

Project Title:

Town Center Parking and Pedestrian Improvements (Signal Design and Parking Lot Construction)

Department:

Planning

Bescription and Purpose:

This project includes additionai funding for the deisgn of modifcations of the Broad Street signal design asl:
recommended in the Transit Oriented Development Plan. Funding in the amount of 525,000 was allocated in|*
FY15; however, the cost of the signal design improvements was determined to be more costly than originally
thought at the development stage of the FY15-20 CIP, This project also includes funding for the town tof:
participate in a public/private partnership with property owners to create additional parking in the interior o

the Union Street and Central Street block.

RECOMMENDED FINANCING

Estimated Cost
Scurce of )
in Current : Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 1 35,000 35,000 - - - - 35,000

B. Land and Right of Way - - - - - - -
C. Construction 1 95,000 95,000 - - - - 25,000

D. Equipment - - - - - - .

E. Administraticn - - - - - - -

F. Other Costs - - - - - - -

G. Bonding - - - - - - -
H. Contingency 1 20,000 20,000 - - - - 20,000
TOTAL 150,000 150,000 - - - - 150,000

I. Annual Maintenance & Repair - - - - - .

(1) General Fund

(2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6] Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Fire and Security Systems Upgrades

Department: Public Works

Description and Purpose:

This project will update and replace fire alarm control panels and security system panels for the following
town facilities: Department of Public Works, Wilson Community Center, Northwest Park, Windsor Library,
Wilsen Library, Windser Amhbulance, Milo Peck Discovery School, Luddy House and Carriage House. Some of
these systems are original to these buildings; these upgrades are not required by code but highly
recommended by the Fire Marshal's Office. Upgrading to addressable systems at each location increases
facility coverage and can reduce false alarms. Addressable systems provide emergency responders the exact
tocation of an alarm condition. The security systems in some facilities are original systems with original
cameras. Replacement parts are becoming non-existent and complete replacements are required to continue
at the current level of surveillance or increased levels. In addition, the loss of vehicles, eguipment, and
records maintained at these town facilities would represent a financial hardship should a fire or a security
lapse occur.

Phase 1, funded In FY 18, includes work at the Milo Peck Discovery School, 330 Windsor Avenue, and the Sill
House. Phase 2 includes wark at the DPW Facility at 99 Day Hill Road, Northwest Park, and the Luddy House.
Phase 3 includes work at the Windser Library and the Wilson Library.

RECOMMENDED FINANCING

Source of Est‘imated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL;{; fsnt FY2019 | FY2020 FY 2021 FY2022 | FY2023 | FY2024 | SixYear
Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Constructicn 2 400,000 301,600 119,000 - - - - 428,600
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs. - - - - - - - -
G. Bonding 2 7,200 5,700 2,200 - - - - 7,800
H. Centingency 2 80,000 62,700 24,800 - - - - 87,500
TOTAL 487,200 370,000 146,000 - - - - 516,000
F. Annual Maintenance & Repair 3,100 - 850 2,450 3,100 3,220 3,350 13,010
(1) General Fund (3} Private Funding (5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds (6) Other Funding

-10-




PROJECT DETAIL

Project Title:

Town Facility Improvements - Northwest Park - Caretaker's House and Nature Center Upgrades

Department:

Public Works

Description and Purpose

This project encompasses wark at both the NWP Caretaker's House as well as at the Nature Center, Work at
the Caretaker's House includes replacing all of the windows and docrs in the house. The existing windows
and doors are criginal to the house and are not energy efficient. Thase issues contribute tc the deterioration
of the housa. New windows and dcors will be energy star compliant and doors will il be fire code rated. The
project also includes new siding and repairs to the front porch roof. Work at the Nature Center includes
adding additional indoor storage at tha facility as well as replacing siding on the structure.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Fy 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024

Dollars Total

A. Planning and Engineering - - - - - - - -

8. Land and Right of Way - - - - - - -
C. Construction 2 275,000 287,100 - - - - 287,100

D. Equipment - - - - - - .

E. Administration - - - - - - .

F. Other Costs - - - - - - .
G. Bonding 2 5,000 5,200 - - - - 5,200
H. Contingency 2 55,000 57,000 - - - - 57,000
TOTAL 335,000 349,300 - - - - 345,300

F. Annuai Maintenance & Repair - - - - - - -

(5) State/Federal Ald
(6) Othar Funding

(1) General Fund
(2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

=1]-




PROJECT DETAIL

Project Title:

Town Facility Improvements - DPW Restrooms, Office and Meeting Room Window Replacements

Public Works

Department:

Description and Purpose

The DPW building is locatad on 99 Day Hill Road. The building was built in 1977. The existing Mean's restroom
and locker room along with the Women's restroom are original to the building. They are outdated, non ADA
campliant, and in need of renovation. The existing windows in the office and meeting room areas are slantad
with the exterior walls, Water is seeping into the walls creating mold and water damage. The windows are

drafty and create uncomfortable working conditions in the buildiing. This project encompasses replacing the E
windows and rencvating restrooms and locker areas.

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current
Funds Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 .

Six Year Total
A. Planning and Engineering 6 21,000 21,800 - - - - 21,800
B. Land and Right of Way - - - - - - -
C. Construction 2 155,000 - 167,600 - - - - 167,600
D. Equipment - - - - - - - -
E, Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 3,200 - 3,500 - - - - 3,500
H. Contingency 2 35,200 - 38,100 - - - - 38,100
TOTAL 214,400 21,300 209,200 - - - - 231,000

F. Annuai Maintenanca & Repair - - - - - - - -

{1} General Fund
{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
(6) Other Funding

-12-




PROJECT DETAIL

Project Title:

Town Facility Improvements - Qutdoor Pool Facilities

Department:

Recreation and Leisure Services

Description and Purpose:

An assessment was completed in 2016 to identify and prioritize necessary repairs and recommendations to meet
future demands. This project is based on the recommendations of the 2016 assessment. This project includes
replacing the filtration system at Goslee Pool in FY 19, In FY 21, funds will be used for design of Welch and Golslee
pool changing facilities and wading pools with construction funding for these improvements in FY23. Unscheduled

work includes the replacement of Veterans Pocl with an estimated cost of $3.5 Miilion.

Tirst in Connecticut. Irst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 2,6 1,085,000 - - 200,000 - 500,000 - 700,000

B. Land and Right of Way - - - - - - - -
C. Construction 2.6 4,627,000 75,000 - - . 2,500,000 - 2,575,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 97,000 - - - - 54,000 - 54,000
H. Contingency 2 993,000 - - - - 600,000 - 600,000
TOTAL 6,806,000 75,000 - 200,000 - 3,654,000 - 3,929,000

I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund

{2} Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding

-13-




PROJECT DETAIL

Project Title: Millbrook Open Space Improvements

Department: Engineering-Public Works

Description and Purpose:

The town has purchased the former Millbrook/Traditions golf course property for open space preservation
and passive recreation. This project provides funding for pedestrian pathways ané access, bridgel]
repair/replacement, stormwater management, and mechanical system improvements to the formerf
clubhouse and maintenance buildings.

RECOMMENDED FINANCING

Source of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2p19 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 S";‘O\lifr

A. Planning and Engineering 2 24,740 25,000 - - - - - 25,000
B. Land and Right of Way - - - - - - -
C. Construction 2 331,516 335,000 - - - - - 335,000
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 6,927 7,000 - - - - - 7,000
H. Contingency 2 32,657 33,000 - - - - - 33,000

TOTAL 395,840 400,000 - - - - - 400,000
1. Annual Maintenance & Repair - - - - - - -

{1} General Fund (3) Private Funding (5) State/Federal Aid
{2} Municipal Bonds {4) Enterprise Funds (6) Other Funding

~1b4-




PROJECT DETAIL

Project Title:

Hayden Station Fire House - Engine 10 Replacement Vehicle

Department:

Safety Services

Description and Purpose:

Engine 10 is a 1893 Pierce 1500 GPM {gallons per minute) pumper. This vehicle is one of the first pumper
purchased as & series of Pierce pumpers in the early 1990's. One of the Fire Department's long term goals is
to replace eguipment that reaches the age of 15 years. This will allow for reduced maintenance costs and |3
ensure a safe, modern fleet of vehicles. The replacement vehicle would be similar in nature with a 1500 GPM

pump, seating for 6 firefighters and a 500 gallon water tank.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds szuiZfsnt FY2019 | Fy2020 | Fy2021 | Fy2022 | Fv2023 | ryzoza | ST

Total

A. Planning and Engineering - - - B - -

B. Land and Right of Way - - - - - -

C. Construction - - - - - -
D. Egquipment 1,2 761,500 761,500 - - - 761,500

E. Administration - - - - - .
F. Other Costs 1,2 84,000 84,600 - - - 24,000

G. Bonding 1,2 - - - - - B
H. Contingency 1,2 84,500 84,500 - - - 84,500
TOTAL 930,000 930,000 - - . 930,000

I. Annual Maintenance & Repair - - - B - .

(1) General Fund

{2) Municipai Bonds

(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid

(6) Other Funding

~15-




PROJECT DETAIL

Project Title:

Landfill Closure

Department:

Public Werks

Description and Purpose:

The Windsor/Bloomfield Landfill on Huckleberry Road reached its permitted capacity in calendar year 2014.
This means that the next step would be close and cap the landfilt . Initial closing and capping work will be
performed in areas of the landfill when they are at capacity. In addition, drainage projects will also be
completed to allow for proper drainage of the site. Capping will occur in accordance with federal and state
regulations. All expenses would be funded by the Landfill Enterprise Fund.

RECOMMENDED FINANCING

Estimatec Cost Estimated Expenditures by Fiscal Year
Source of ,
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dellars Total

A. Planning and Engineering 4 235,000 244,400 - - - - 244,400

B. Land and Right of Way - - - - - - - -
C. Construction 4 1,482,500 | 1,541,800 - - - - 1,541,800

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - B

G. Bonding - - - - - - - -

H. Contingency - - - - - - - -
TOTAL 4 1,717,500 | 1,786,200 - - - - - 1,786,200

I. Annual Maintenance & Repair - - - - - - - .

(1} General Fund

(2} Municipal Bonds

(5) State/Federal Aid
(6) Other Funding

(3} Private Funding
(4) Enterprise Funds

-16-




PROJECT DETAIL

Project Title:

Landfill Leachate Management

Department:

Public Works

Description and Purpose:

This project would include the development of final plans and construction to manage the leachate
generated from the Windsor-Bloomfield Landfill. It is proposed that measures would be developed to
manage the leachate through mitigation measures for the leachate's effect on wetlands. Such a design
would be developed as a result of discussions with the state. The costs depicted below are conceptual.

First in Connecticut Tirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2012 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 4 30,000 31,200 - - - - 31,200

B. Land and Right of Way - - . ; - ; )
C. Construction 4 500,000 536,000 - - - - 436,000

D. Eguipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -

G. Bonding - - - - - - - -

H. Contingency - - - - - - - -
TOTAL 930,000 967,200 - . - . " 967,200

L. Annual Maintenance & Repair - - - - - - . _

{1} General Fund

{2} Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding

-17-




PROJECT DETAIL

Project Title: BOE- Technology Equipment Upgrades

Department: Board of Education

Description and Purpose;

This project replaces the previous multi-year BOE project for Network Infrastructure Repairs. The mission of
this revised project is to help fund the BOE's 1-te-1 Chromebook program to create a collaborative learning
environment for all iearnars. This environment will enable and support students and teachers to implement
transformative educational uses of technology while enhancing students’ engagement with content and
promaoting the development of self-directed, responsible lifelong learners and users,

The Board of Education's sustainability plan includes 1) providing new Chromebooks to students in grade 6
and 9 that will last them through their respective school year and 2) Refreshes devices at one elementary
schoof each year utilizing a four-year replacement schedule. Projected enrcliment includes 262 students in
6th grade, 344 students in 9th grade, and 322 students in 1 elementary school. The current device cost is
$158/device. Monies from the BOE General Fund will be used to supplement CIP funding as necessary.

Fiest in Connecticur. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of X
in Current Six Year
Funds Fy 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - - -
D. Equipment 1 605,000 100,000 100,000 100,000 100,000 150,000 150,000 700,000
E. Administration - - - - - - -
F. Other Costs - - - - - - - -
G, Bonding - - - - - - - -
H. Contingency -
TOTAL 605,000 100,000 100,000 100,000 100,000 150,000 150,000 700,000
I. Annual Maintenance & Repair

(1} General Fund
(2} Municipal Bonds

(3} Private Funding
{4) Enterprise Funds

(5) State/Federal Aid
{6) Othar Funding
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PRQJECT DETAIL

Prcject Title: BOE - Poquonock School - HYAC Conversion {Phase IH}

Department: Board of Education

Description and Purpose

The conversion of the school HVAC system from steam heating to hot water heating (Phase | and 1l} was
cempleted in 2010 and 2011. This Phase Il effort would entail architectural and enginearing design services
and construction for the installation of air handlers, energy recovery ventilators, and appurtenances to
complete remaining proposed HYAC system imgrovements to the school. Implementation of this phase
would bring air conditioning and ventilation throughout the building improving indoor air quality and

bringing the facility up to code.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024

Dollars Total

A, Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - -
C. Construction 2 900,000 936,000 - - - - - 936,000

. Eguipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 16,200 16,800 - - - - - 16,800
H. Contingency 2,6 180,000 187,200 - - - - - 187,200
TOTAL 1,096,200 | 1,140,000 - - - - - 1,140,000

F. Annual Maintenance & Repair 1250 - - - - - - -

{(5) State/Federal Aid
{6) Other Funding

(1) General Fund (3) Private Funding

(2) Municipal Bonds (4) Enterprise Funds
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PROJECT DETAIL

Project Title: BOE - Sage Park Middle School- Roof Repairs and Partial Roof Replacement

Depariment: Board of Education

Description and Purpose:

This project would include addressing multiple sections of roofing at the Sage Park Middle School which aref-.
beyend their original life expectancy and bacoming problematic with ongoing leaks. This project includes the|
replacement of approximately 29,000 square feet of roofing as well as the repalr of agproxiately 78,000|E

square feet of roofing which has begun to visually crack and blister. The section of roof to be replaced would
be replaced with a built-up biuminous roof with a 25 year warranty. The recommended repairs to the
sections of deterjorating roofing would be repaired by repairing blisters and adding a flood coat and grave
to the roof, The repairs are estimated to extend the fife expectancy of the roof by an additional 15 to 20
years,

Design monies were allocated in FY18 for the design of the section of roof to be replaced. Additional design
montes to be requested in FY19 will be used towards the development of plans for sections of roof to be
repaired.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2012 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024

Doilars Total
A. Planning and Engineering 6 30,000 32,400 - - - - 32,400

B. Land and Right of Way - - - - - - - -
C. Construction 2 1,600,000 - 1,734,000 - - - 1,734,000

3. Equipment ~ - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bonding 2 28,800 - 30,000 - - 30,000
H. Contingency 2 320,000 - 346,000 - - 346,000
TOTAL 1,978,800 32,400 | 2,110,000 - - - 2,142,400

I. Annual Maintenance & Repair - - - - - - -

(1} General Fund
(2} Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5} State/Federal Aid

(6) Other Funding

-20-




PROJECT DETAIL

Project Title: BOE - Windsor High School - Indoor Pool HVAC Unit Replacement

Department;: Board of Education

Description and Purpose:

The existing indoor pool HVAC unit was installed in 2001 during the schocl renovation project and is reaching
its life expectacy. This unit is manufactured specifically to ceol, heat, and dehumidify indoor pool buildings.
indoor pool air is a corrosive envirenment that contains high levels of humidity and chlorine. This unit's
HVAC refrigeration equipment, when operating, generates heat. This unwanted heat is utiized as an energy
savings by heating the pool's water. Units like these have a fifteen year life cycle and operate 24/7.

Tarst in Connecticut. Iirst for its citizens.

RECOMMENDED FINANCING

Source of Est.imated Cost Estimated Expenditures by Fiscal Year
Funds mD%:gf:t FY201¢ | FY2020 | Fy2021 | FY2022 | Fv2023 | Fyaoa | X VERr
Total

A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 2 265,000 275,660 - - - 275,600
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 4,800 5,000 - - . - - 5,000
H. Contingency P 53,000 55,100 - - - - - 55,100

TOTAL 322,800 335,700 - - - - - 335,700
. Annual Maintenance & Repair - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid
{2} Municipal Bonds {4) Enterprise Funds (6) Other Funding
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PROJECT DETAIL

Project Title: Public Safety Complex Renovations and Police Department Relocation

Department: Safety Services

Descripticn and Purpose:

A number of alternative options have been explered to meet the current and future needs of the public safety agencies since 2014,
The evaluation resulted in the development of a multi-phased project consisting of the purchase of an existing building at 100
Addison Road to house relocated police department eperations, as well as renovating and expanding the existing Public Safety
building for fire department and emergency medical functions.

Town Council approved the purchase of the existing building at 100 Addison Road in 2017. There are two phases remaining to this
project. Phase 1 -"Pelice Department Relocation to Addison Road® has an estimated cost of $16.03 million and includes the
renovation of a 30,000 square foot section of the building including roof replacement and site improvements to accommaodate
police department eperations. Phase 2 - "Renovate and Add Fire Apparatus Bays at Public Safety Building” has an estimated cost of
$17.8 million and tncludes the construction of new fire apparatus bays and storsge spaces, site improvements related to parking
and vehicie circulation, and the renovation of interier spaces to accommodate fire cperations. It also includes replacement of
certain mechanical, electrical and plumbing systems at the current public safety complex, and rencvation of the current fire
department's support areas for future EMS operations. Sequencing and cost estimates of the phases are subject to change as
project planning and design moves forward.

RECOMIMENDED FINANCING

Source of Es'fimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL:]: f:t FY 2019 FY2020 | Fy2e2l | FY2022 FY 2023 Fyaopa | CTeRr
Total

A. Planning and Engineering 2 1,718,200 880,000 £38,200 - - - - 3,718,200
B. Land and Right of Way - - - - - - - -
C. Construction 2 26,421,276 12,182,573 14,238,703 - - - 26,421,275
D. Equipment 2 1,991,727 1,216,000 775,727 - - - - 1,991,727
E. Administration - - - - - - - -
F. Other Costs (*Clerk of works/commissioning) 2 642,000 292,000 350,000 - - - - 642,000
G. Bonding 500,000 236,000 264,000 - - - 503,000
H. Contingency 2,626,757 1,228,427 1,357,370 - - - 2,626,797

TOTAL 33,900,000 16,036,000 | 17,864,000 - - - - 33,900,000
I. Annual Maintenance & Repair - - - - - - - -
{1) General Fund (3) Private Funding (5) State/Federal Aid
{2} Municipal Bonds {(4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title;

Replace Town-Wide Radio System

Department:

Emergency Services, Town Government and BOE

Description and Purpose:

The Town currently cperates a radio system which allows emergency services, town government and the
school system to communicate within their organizations. This radio system also allows for communications
between departments to allow for "interoperability” during emergency and non emergency situations. The
current radic system was instalied in 2003 and is nearing the end of its life cycle. Technology changes and
manufacturer changes {(elimination of support) have created the need to plan for an update of the radio

system and user equipment.

The proposed replacement cost is based cn the results of an evaluation and assessments alternatives study

completed in FY17 and FY 18,

RECONMMENDED FINANCING

Estimatead Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 Total
A. Planning and Engineering - - - - -
B. Land and Right of Way - - - . - -
C. Construction - - - - - -
D. Equipment 2 3,949,864 | 3,949,964 - - - 3,849,964
E. Administration - - - - - -
F. Other Costs - - - - - B
G. Bonding 60,036 60,036 - - - 50,036
H. Contingency 2 395,000 395,000 - - - 355,000
TOTAL 4,405,000 ;: 4,405,000 - - - 4,405,000
I. Annuai Maintenance & Repair

{1) General Fund

{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5} State/Federal Aid

(6} Other Funding
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Project Details

Fiscal Year 2020




PROJECT DETAIL

Project Title: Tree Replacement Program

Department: Public Works

Description and Purpose:

Windsor desires to create, maintain, and enhance a healthy and diverse urban forest; especially pertaining to
repopulating trees in residential neighborhoods. This will positively contribute to the quality of life and
economic well-being of the community. This project includes: 1} identifying high profile tree projects in key
locaticns throughout the town; and 2) planting additional trees in parks, along streets in residential and
commercial areas to increase the number of trees in town. The 6-year funding total below wouid pay for the

installation of approximately 650 trees.

Inrst in Connecrticut. Tirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Doliars Total

A. Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - -
C. Construction & 76,400 - 25,000 - 30,000 - 35,000 90,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -

G. Bonding - - - - - - - -

H. Contingency - - - - - - - -
TOTAL 76,400 - 25,000 - 30,000 - 35,000 90,000

I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund
{2) Municipal Bonds

{3) Private Funding
(4) Enterprise Funds

{5) State/Federal Aid
(6) Cther Funding




PROJECT DETAIL

Project Title:

Construct Sidewalks - Sidewalks within One Mile of Schools

Department;

Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided within a one mile
walking distance to schools. This is to promote fitness for youth and to reduce pollution associated with
students being driven to school. Appreximately 61 miles of sidewaiks should be constructed to provide for

sidewalks on one side of the streets within one mile of schools.

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mDCDulgfsnt FY2019 | FY2020 | FY2021 | ¥Y2022 | FY2023 | Fy2024 S:‘O\i‘:fr

A. Planning and Engineering 2,6 2,307,700 - 10,200 - 11,000 - 12,000 33,200
B. Land and Right of Way 2,6 200,900 - 5,400 - 5,800 - 5,300 17,500
€. Construction 2,6 19,056,000 - 102,000 - 111,000 - 120,300 | 333,300
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2,6 388,200 - 2,000 - 2,200 - 2,400 6,600
H. Contingency 2,6 4,313,000 - 20,400 - 22,000 - 24,000 66,400

TOTAL 26,265,800 - 140,000 - 152,000 - 165,000 457,000
I. Annual Maintenance & Repair 190,560 -

{1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4} Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Traffic Signal at Windsor Avenue and Corey Street

Department: Engineering

Bescription and Purpose:

The Connecticut Department of Transportation has previously approved the installation of a 4-way traffic
signal at the intersection of Windsor Avenue and Corey Street. The driveway to 330 Windsor Avenue, a
town building, intersects Windsor Avenue at this location. This signai was approved based on the amount of
traffic at this intersection and the fact that there were recent vehicular accidents that could have been
prevented had the signal been installed and functioning. The DOT approval is based on the town funding
10% of the cost of the signal and the construction of the left turn lanes in koth directions along Windsor
Avenue. Rights-of-way may be required to accommodate through and turning traffic.

Tirse in Connecricut. Tnrst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total

A. Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - -
C. Constructicn 2,5 307,000 - 333,000 - - - - 333,000

D. Equipment - - - - - - - -
E. Administration 2,5 15,000 - 16,500 - - - - 15,500
F. Other Costs 2,5 60,000 - 65,000 - - - - 65,000
G. Bonding 2,5 6,900 - 7,500 - - - - 7,500
H. Contingency 2,5 76,400 83,000 - - - - 83,000
TOTAL 465,300 - 505,000 - - - - 505,000

I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
{Z) Municipal Bonds

(3) Private Funding

{(4) Enterprise Funds

{5) State/Federa! Aid
{6) Other Funding




PROJECT DETAIL

Project Title: Historic Monument and Ancient Cemetery Preservation

Department: Planning

Description and Purpose:

This multi-year project provides for the professional restoration of various monuments located in town as
well as the restoration of grave markers at the ancient cemetery located on Marshall Phelps Road. There
are a number of monuments in town that mark or denote our community’s rich history, The monumeants
range from large bronze statues to engraved stone markers. The ancient cemetery located at the eastern
end of Marshall Phelps Road contains grave markers dating back centuries, with many in poor condition.
The restoration work will ensure that the monuments and the markers are structurally sound,

presentable to the public and able to endure the elements for many more years.

RECOMMENDED FINANCING

Estimated Ex

nenditures by Fiscal Year

Source of |Estimated Costin
Funds | CurrentDollars | Fy2019 | Fy2020 | FY2021 | FY2022 | Fy2023 | Fy2024 Sg‘ﬂ:zfr

A. Planning and Engineering - - - - - -
8. Land and Right of Way - - - - - - -
C. Construction 6 167,500 50,000 50,000 160,000 200,000
D. Equipment - - - - - - - -
E. Administration - - - - - - . -
F. Other Costs - - - - - - -
G. Bonding - - - - . - .
H. Contingency - - - - - - -

TOTAL 167,500 - 50,000 - 50,000 - 100,000 200,000

I. Annual Oper. & Maint. Costs

{1) General Fund
{2) Municipal Bonds

{3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid

(6) Other Fun

ding




PROJECT DETAIL

Project Title:  Wilson Route 159 Corridor Enhancement Program

Engineering

Department:

Description and Purpose:

The Wilsen Center Corridor extends a distance of about 1-1/4 miles, from the City of Hartford line to the
Wiison Shopping Center, north of +-291. While this corridor serves the traffic needs very effectively, the 4
lane roadway, separated by a median, is not totally compatible with instilling & neighborhood image
encouraging pedestrian travel and promoting access to businesses and destinations. The landscaped
medians need to be restored to provide continuity among visual enhancements and street amenities. The 2
proposed project, as funding will allow, may include restoring the medians with granite curbing, new
hardscape surfaces, restoring planters, and replacing ornamental trees and shrubs in the median. FY 12's CIP
included the design allccation. The town will coordinate improvements with the state.

RECOMMENDED FINANCING
source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | py2019 | FY2020 | FY2021 § FY2022 | FY2023 | Fy2024 Total

A. Planning and Engineering 5 25,800 14,000 14,500 - - - 28,500
B. Land and Right of Way - - - - - - - -
C. Construction 5 1,440,700 779,400 810,000 - - - 1,585,400
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 5 26,400 - 14,300 14,800 - - - 29,100
H. Contingency 5 254,500 159,200 166,100 - - - 325,300

TOTAL 1,787,800 - 966,900 | 1,005,400 - - - 1,972,300
I. Annual Maintenance & Repair 14,400 -
{1) General Fund (3} Private Funding (5) state/Federal Aid
{2) Municipal Bonds {(4) Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title:

Deerfield Road Rehabilitation

Department:

Engineering

Description and Purpose:

The pavement condition on Deerfield Road has been deteriorating at a greater rate than other roads due to
the traffic volume. The estimated traffic volume is greater than 5,000 vehicle trips per day. The costs to
rehabilitate the pavement for this roadway would encumber a substantial amount of the existing "Pavement
Rehabilitation" CIP project if undertaken in conjunction with streets in need of pavement repair.
Additionally, this roadway has recently been added to the DOT's Functional Classification Map which makes
roadway repair projects atong this stretch of roadway eligible for more potential state and federal grant
funding. Therefore, this project is proposed as a stand-alone CIP project.

RECOMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2019 | FY2020 | FY2021 | FY2022 | Fv2023 | Fy2024 Si;OYt‘:T"
A. Planning and Engineering 6 64,500 - 70,000 - - - 70,000
B. Land and Right of Way - - - - - - - -
C. Censtruction 2,5 645,000 - - - - 816,100 - 816,100
D. Equipment - - - - - - - -
E. Administraticn - - - - - _ B _
F. Other Costs - - - - - - - -
G. Bonding 2,5 12,800 - - - - 16,200 - 16,200
H. Contingency 2,5 141,900 - 13,800 - - 179,500 - 193,300
TOTAL 864,200 - 83,800 - - 1,011,800 - 1,055,600
[. Annual Maintenance & Repair 12,900 - - - - - - -

(1) General Fund

(2) Municipal Bonds

{3} Private Funding
{4} Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

. |Project Title:

Town Facility Improvements - Milo Peck HVAC, Electrical and Energy Improvements

Department:

Public Works

Description and Purpose:

Funds are requested for an HVAC, electrical and energy improvements program at various town facilities.
The goal for this program would be to improve environmental conditions and reduce energy costs to the
town. It is proposed that the next effort (FY 2020) under this program would be to replace and upgrade the
boiler and related equipment at the Discovery Center at Mile Peck. This equipment would be replaced with
high efficiency low condensing bailers, variable speed heating water pumps, and & high efficiency tankless
domestic hot water heater. This will reduce energy usage at the facility.

Tarst in Connecricut. Tirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscai Year

Source of )
Funds mDCOL:gSSnt FY 2015 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 )
Six Year Total
A. Planning and Engineering 6 56,400 - 61,000 - - - - 61,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 1,648,000 - - 1,925,000 - - - 1,925,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 30,700 - - 35,000 - - - 35,000
H. Contingency 2 340,800 - - 400,000 - - - 400,000
TOTAL 2,075,900 - 61,000 | 2,360,000 - - - 2,421,000

I. Annual Maintenance & Repair

(1} General Fund

{2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
(6} Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Northwest Park Roof Replacements and Facility Repairs

Department: Public Works

Description and Purpose:

The barns and tobacco sheds are a staple at Northwest Park and are in need of repairs. This project entails
raising ene shed, re-roofing and residing four others by installing 30 year roofing shingles. The project will also
addrass the necessary repairs needed for the white animal barn. This barn needs footings, slab, new main

support rafters and sill boards, windows, doors and repainting.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mD%:gf:t Fr2019 | FY2020 | Fv2021 | Fy2022 | FY2023 | Fyaoza | oo
Total
A. Planning and Engineering 2 25,000 27,000 - - 27,000
B. Land and Right of Way - - - - - - -
C. Construction 2,6 259,00 - 280,000 - - - 280,000
D. Equipment - - - - - - R
E. Administration - - - - - - -
F. Othear Costs - - - - - - -
G. Bonding 2 4,600 - 5,000 - - - 5,000
H. Centingency 2,6 46,300 - 50,000 - - - 50,000
TOTAL 334,900 - 362,000 - - - - 362,000

F. Annual Maintenance & Repair

(1) General Fund
{2) Municipal Bonds

(2) Private Funding
{4) Enterprise Funds

{5) State/Federal Ald
{6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Poguonock Fire Station Roof Replacement

Department: Public Works

Description and Purpose:

Funds are requested for a muiti-year, on-going effort to manage our rocf assets on the town facilities. This
specific proposed project is to replace the fiat roof portion on the Poguonock Firehouse and make repairs to
the shingle roof. The existing roof is a hituminous Siplast type. The flat area of the roof of the fire station
was installed in 1593. Per its August 2012 evaluation, the modified bitumen roof is detericrating, but is in fair
condition. It is a good candidate for life-extending restoration repairs. Improvements need to be made 1o the
perimeter, flashing, drainage and main surface of the roof. The minera! surfaced membrane is showing signs
of age and deterioration; the mineral surfacing has washed away in areas, exposing lower bituminous
sheeting to UV rays. This is causing sheets to crack causing it to lose its waterproofing capabilities.

T3rst in Connectcur. IArst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Sc;:urce of in Current Six Year
unds Dollars FY 2015 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 Total
A, Planning and Engineering 6 16,000 - 18,000 - - - 18,000
B. Land and Right of Way - - - - - - .
C. Construction 1 160,000 - - 205,000 - 205,000
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - . _
G. Bonding 1 3,200 - - - - -
H. Contingency 1 35,200 - - 45,000 - - 45,000
TOTAL 214,400 - 18,000 250,000 - - 268,000

l. Annual Maintenance & Repair

(1} General Fund
(2) Municipal Bends

(3} Private Funding

(4} Enterprise Funds

(5} State/Federal Aid

(6} Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Wilson Fire Station HVAC Replacement

Department: Public Works

Description and Purpose

The Wilson Fire Station was built in 1995. Its current HVAC equipment is 20 years old and approaching the
end of its useful life cycle. The annual operating costs to keep equipment operational is increasing each year. ;
This project will entail the replacement of a 10 ton roof top unit to a varible speed high efficiency model
replacement of all HVAC centrols to Automated Logic DDC controls, and the replacement of eight zonel}
dampers with varible air volume boxes. Replacing this existing equipment with high efficiency equipmen

wilf lower utility operating costs.

RECOMMENDED FINANCING

Source of Es’Fimated Cost Estimated Expenditures by Fiscal Year
Funds mDCDulgf:t FY2019 | FY2020 | Fv2021 | Fy2022 | Fv2023 | Fyao2a | SX Ve
Total
A. Planning and Engineering 6 25,700 - 28,000 - - - - 28,000
B. Land and Right of Way - - - - - - - -
C. Construction 1 170,000 - - 200,000 - - - 200,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 1 3,500 - - 4,100 - - - 4,100
H. Contingency 1 36,100 - - 45,900 - - - 45,500
TOTAL 238,300 - 28,000 250,000 - - - 278,000
F. Annuai Maintenance & Repair 500 608 633 1,241

{1) General Fund
{2} Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding

wl10=-




PROJECT DETAIL

Project Tile:

Poguonock Fire Station - Engine 7 Replacement Vehicle

Department:

Safety Services

Description and Purpose:

Engine 7 is a 1996 Pierce 1500 GPM {(gallons per minute) pumper at the Poquonock Fire Station. One of th
Fire Department's long term goals is to replace equipment that reaches the age of 15 vears. This will allow
for reduced maintenance costs and ensure a safe, modern fleet of vehicles. The replacement vehicle woul
be similar in nature with a 1500 GPM pump, seating for & firefighters and a 500 gallon water tank.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2018 Fy 2020 Fy 2021 FY 2022 FY 2023 FY 2024
Doliars Total

A. Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - .

C. Construction - - - - - - - -
D. Egquipment 1,2 761,000 - 810,600 - - - - 810,000

E. Administration - - - - - - - -
F. Other Costs 1,2 84,000 - 90,000 - - - - 90,000

G. Bonding 1,2 - - - - - - - -
H. Contingency i,2 84,500 - 50,000 - - - - 30,000
TOTAL 929,500 - 950,000 - - - - 990,000

i. Annual Maintenance & Repair - - - - - _ - -

(1) General Fund
(2} Municipal Bonds

(5) State/Federal Aid
(6} Other Funding

(3) Private Funding
(4} Enterprise Funds

~11-




PROJECT DETAIL

Project Title:

Skate Park Improvements

Department:

Recreation and Leisure Services

Description and Purpose:

The skate park was originally developed in 2000 and the skate park equipment was moved to its current
location in 2004. The skate park equipment is now cutdated and showing signs of deterioration. A new
location for the skate park will be defined. A new skate park will be designed and constructed with a vision

of providing Windsor youth a diverse but challenging skating facility.
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[irst in Connectieut, First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year

Funds Dollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total

A. Planning and Engineering - - - - - -

B. Land and Right of Way - - - - - - -
C. Construction 2 133,100 - 144,000 - - - 144,000

D, Equipment - - - - . - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bonding 2 2,800 - 3,000 - - - 3,060
H. Contingency 2 30,500 - 33,000 - - - 33,000
TOTAL 166,400 - 180,000 - - - 180,000

I. Annual Maintenance & Repair

{1} General Fund
{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding

—-12-




PROJECT DETAIL

Project Title:

Town Center Redevelopment - Broad Street "Road Diet”

Department:

Planning

Description and Purpose:

As proposed in the Windsor Center Transit-Oriented Development Master Plan and Redevelopment Strategy Study, this
project seeks to reduce the tweo lanes of travel through Windsor Center into one lane of travel while maintaining
circulation and traffic capacities, otherwise known as a "Road Diet". The overall goal is to reshape Windsor Center to
become more pedestrian friendly. In doing so, reconfiguring Broad Street in Windsor Center will support local businesses
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by slowing down traffic, adding on-street parking, and creating a friendly and safe environment for pedestrians.
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Tarse in Connecticut, First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of Funds in Current Six Year

Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 1 272,000 - 150,000 150,000 - - - 300,000

B. Land and Right of Way - - - - - - - -
C. Construction 2,5 2,620,000 - - - 3,064,500 - - 3,064,500

D. Eguipment - - - - - - - -

E. Administration - - - - - - - -
F. Other Costs 2,5 524,000 - - - 612,900 - - 612,900
G. Bonding 2 10,900 - - - 12,700 - - 12,700
H. Contingency 2,5 524,000 - - - 612,500 - - 612,900
TOTAL 3,950,900 - 150,000 150,006 | 4,303,000 “ - 4,603,000

t. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding

-]13-




PROJECT DETAIL

Project Title: BOE - Sage Park Middle School - Alternative Energy and Efficiencies Upgrades

Department: Board of Education

Description and Purpose:

A study of Sage Park Middle School’s HVAC system and alternative energy and efficiency enhancements has
been completed. The 2nd floor of the building gets excessively warm during May - Saptamber. Air
conditioning the 2nd floor would greatly improve comfort levels, Due to the size and scope of work,
anticipated design-construction would be done in multiple phases. Funding in FY18 was zllocated for the
design of HVAC improvements to the 2nd floor and FY20 is for the evaluation of alternative energy sources,
potential funding opportunities, and design of the remaining recommended improvemeants. The proposed
construction phase at this time includes the replacemeant of existing rooftop heating and ventilation units as
well as the installation of air conditioning on the 2nd fioor of the school.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current
Funds Dollars FY2019 | FY2020 | Fr2021 FY 2022 FY 2023 FY 2024 ,
Six Year Total

A. Planning and Engineering 3 90,000 - 97,000 - - - 97,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 2,250,000 - - 2,632,700 - - - 2,632,700
. Equipment .- - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 43,900 - - 51,400 - - - 51,400
H. Contingency 2 488,000 - - 570,900 - - - 570,900

TOTAL 2,871,900 - 97,000 | 3,255,000 - - - 3,352,000
|. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3) Private Funding (5) State/Federal Aid
(2} Municipal Bonds (4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title: BOE - Poquonock School -Parking Lot Improvements

Department: Board of Education

Description and Purpose:

There are currently 70 parking places available at Poguonock School for staff, family and community
members. The current parking and traffic flow does not meet standard code compliance based on the
number of feet allocated per parking spot and the number of feet required for Type Il buses to turn in and
around to load the buses. Both parking areas {north side of school and north west corner of the schoolj are a
safety concern. This project would: a) relocate the existing playground on the south west corner of the
school into the field and away from Poguanock Avenue and redesign the existing playground area into a 45
space parking area, b) modify the existing parking area on the north west corner of the school and bring it up
to code compliance for parking spaces and for a Type il bus to come in and out when students are loading;
and ¢) modify the north parking area where parents currently drop off and pick up children by redesigning
the area to become a two lane - one way parent pickup/drop off. The overall project would increase parking
spaces from 70 10 95.

Iirst in Connecticuc. Tirst for its citizens.

RECOMMENDED FINANCING

source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds cholere:t FY2019 | Fy2020 | FY2021 | FY2022 | FY2023 | FY2024 S:‘;‘:?"

A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 2 370,000 - 400,000 - - - - 400,000
D. Equipment - - - - - - - -
E. Administraticn - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - - -
H. Contingency - - - - - - - -

TOTAL 370,000 - 400,000 - - - - 400,000
I. Annual Maintenance & Repalir
(1) General Fund (3} Private Funding (5) State/Federal Aid
(2} Municipal Bonds (4} Enterprise Funds (6} Other Funding
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Project Details

Fiscal Year 2021




PROJECT DETAIL

Project Title:

Town Facility Improvements - Luddy and Carriage Houses Windows and Doors Replacement

Public Works

Department:

Description and Purpose

The Luddy House and Carriage House are both located just north of Town Hall. The existing windows and
doors are origiral to the structures. These windows and deors are energy inefficient, drafty, and create
uncomfortable conditions in the house. This project encompasses replacing all windows and doors in the two
houses. Sixty-two windows will be replaced with energy star compliant windows and seven doors will be
replaced with new fire code rated doors. The new doors and windows will match the existing structure styles
but will improve the energy efficlency of the structure. Exterior building wood will also be replaced in

numearous areas where needed,
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Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current
Funds Dollars FY 201° FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Six Yaar Tota!
ix
A. Planning and Engineering - - - - - - _
B. Land and Right of Way - - - - - - -
C. Construction 5 92,700 - - 104,300 - - - 104,300
D. Equipment - - - - - - - -
E. Administration - - - - B - _ .
F. Other Costs - - - - - - . -
G. Bonding 6 1,700 - - 1,500 - - - 1,900
H. Contingency 6 18,500 - - 20,800 - - - 20,800
TOTAL 112,900 - - 127,000 - - - 127,000
E. Annual Maintenance & Repair - - - - - - - -

{1) General Fund
{2) Municipal Bonds

{3} Private Funding
{4} Enterprise Funds

(5) State/Federal Aid
(8) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Data Centers Storage

Department: 1T

Description and Purpose:

In April 2015 the town purchased data storage for the town hali and Windsor Police Department data centers.
The storage holds all on-premise applications, data and management. The projected life-span for the storage

was five years and it will reach #s end-of-life support December 2021.

Hirst in Connectzcut Fll'St for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - -
D. Equipment 6 87,100 - - 98,000 - 98,000
E. Administration - - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 6 1,800 - - 2,000 - - - 2,000
H. Contingency 6 17,800 - - 20,000 - - - 20,000
TOTAL 106,700 - ' - 120,000 - - - 120,000
I. Annual Maintenance & Repair

(1) General Fund (3) Private Funding

{2) Municipal Bonds {4) Enterprise Funds

(5) State/Federal Aid
{

6} Other Funding




PROJECT DETAIL

Project Title:

Wilson Fire Station - Engine 22 Replacement Vehicle

Department:

Safety Services

Description and Purpose:

Engine 22 Is a 1996 Pierce 1500 GPM (gallons per minute) pumper in service at the Wilson Fire Station. One
of the Fire Department's long term goals is te replace equisment that reaches the age of 15 years. This wil
allow for reduced maintenance costs and ensure a safe, modern fleet of vehicles. The replacement vehicle
would be similar in nature with a 1500 GPM pump, seating for & firefighters and a 500 gallon water tank.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024

Daoilars Total

A. Planning and Engineering - - - - - . R

B. Land and Right of Way - - - - R - R

C. Construction - - - - - - -
D. Equipment 2 761,000 - - 860,000 - - 860,000

E. Administration - - - - - - -
F. Other Costs 2 24,000 - - 95,000 - - 95,000

G. Bonding 2 - - - - - -
H. Contingency 2 84,500 - - 95,000 - - 95,000
TOTAL 929,500 - - 1,050,000 - - 1,050,000

. Annual Maintenance & Repair - - - - - - -

{5) State/Federal Aid
{6) Other Funding

(1) General Fund {3} Private Funding

(2} Municipal Bonds (4) Enterprise Funds




PROJECT DETAIL

Project Titla:

Athletic Field Master Plan Impiementation - Sage Park Middle School West Fields Improvements

Department:

Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved hy Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements to the west fields at Sage Park Middle School including the
reconstruction of the pitching mound, regrading and sodding of the fields, addition of fencing, additional
storage for field equipment, pertable bathrocms, and ADA accessible pathways.

Tirst in Connecticut, Iarst for its citizens.

RECOMPMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023 Fy 2023

Dollars Tota!
A. Planning and Engineering 6 82,500 - - 92,800 - - 92,800

B. Land and Right of Way - - - - - - - -
C. Construction 2 1,070,000 - - - 1,301,800 - - 1,301,800

D, Eguipment - - - - - - - -

E. Administration - - - - - - - -
F. Other Costs 2 51,500 - - - 62,700 - - 62,700
G. Bonding 2 21,700 - - - 26,400 - - 26,400
H. Contingency 2 240,800 - - - 293,000 - - 283,000
TOTAL 1,466,500 - - 92,800 | 1,683,900 - - 1,776,700

l. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
(2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




Project Details

Fiscal Year 2022




PROJECT DETAIL

Project Title: River Street Roadway Rehabilitation {Poquonock Avenue to Old River Street)

Service Unit: Engineering

Description and Purpose:

The total roadway reconstruction of this section of River Street including the addition of sidewalk has been
in the CIP for many years. Howeaver, due to the proximity of houses to the road and the position along

Farmington River, the widening of the roadway and addition of new sidewalk would require costly
improvements including property acquistions and work to the retaining wall aleng the river. Significant

environmental permitting would also be required due to the proximity to the river.

In FY14 a conceptual study was done to evaluate roadway improvement alternatives. Based on the concept
study, the alternatives which included the instzllation of sidewalks were estimated to cost between $2.1
million and $3.8 million. Additicnally, these alternatives all required either the full or partial taking of the
property at 41-49 River Street, the cost of which is not included in these estimates. Therefore, this project

proposes a reduced scope to address the immediate concerns related to the pavement deficiencies and the
desire to replace the guide rail along the river. It is proposed to mill and overlay with 4" of pavement with
the installation of curbing where suitabie.

RECOMMENDED FINANCING

Source of Est.'smated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Dollars FY2019 | FY2020 | Fy2021 | FY2022 | FY2023 | FY2024 Total

A. Planning and Engineering - - - - -
B. Land and Right of Way - - - - - - -
C. Construction 2 432,600 - - - 526,300 - 526,300
D. Equipment - - - - - - -
E. Administration 2 5500 | . - - - 6,700 - 6,700
F. Other Costs - - - - - - -
G. Bonding 2 7,900 - - - 9,600 - 9,600
H. Contingency 2,6 87,600 - - - 106,600 - 106,600

TOTAL 533,600 - - - 649,200 - - 649,200
I. Annual Maintenance & Repair 8,652 - - - -
(1) General Fund (3) Private Funding (5} State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title:

Pigeon Hill Road Rehabilitation (Lamberton Rd to Addison Rd)

Department:

Engineering

Description and Purpose:

Pigeon Hill Road from the vicinity of Lamberton Road to its intersection with Addison Road warrants roadway
reconstruction. The total roadway reconstruction of this section of Pigecn Hill Road has been in the CIP for
several years and is currently estimated at over 52 million. This project proposes a reduced scope roadway
rehabilitation project to address the immediate concerns related to pavement deficiencies before more|ES
substantial funding becomes available. The reduced scope includes the milling and overlay of 4" of pavement| i

with new curbing where suitable.

RECOMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2013 | Fv2020 | FY2021 | FY2022 | FY2023 | FY2024 Si:og?r
A. Planning and Engineering 6 45,000 - - 52,600 - - 52,600
B. Land and Right of Way - - - - , - -
C. Construction 2 450,000 - - 569,400 - 565,400
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 8,900 - - 11,300 - 11,300
H. Contingency 2 99,000 - - - 125,300 - 125,300
TOTAL 602,500 - - 52,600 706,000 - 758,600
. Annual Maintenance & Repair 9,000 - - - - - -

(1) General Fund
(2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) State/Federal Aid

(6} Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Small Facilities Heating Systems Upgrades

Department:

Public Works

Description and Purpose

This project is tc replace the existing domestic hot water / forced air heating systems with new energy
efficient types, and 1o install natural gas if applicable at the following smaller facilities: Northwest Park (NWP)
caretzkers house, Luddy House, Carriage house, Stony Hill School, and NWP Tobacco Archives.

Iirst in Connecticut. Tarst for ics citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mDCOL:lr;?Snt FY2019 | FY2020 | FY2021 | ¥Y2022 | FY2023 | Fy2024 Si;‘oizfl"

A. Planning and Engineering - - - - -
B. Land and Right of Way - - - - - -
C. Construction 2 113,300 - - 132,500 - - 132,500
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 2 2,000 - - - - 2,300
H. Contingency 2 22,700 - - - - 26,600

TOTAL 138,000 - - 161,400 - - 161,400
F. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

{5} State/Federal Aid

{6} Other Funding




PROJECT DETAIL

Project Title: Athletic Field Master Plan Implementation - Sharshon Park Improvements

Department: Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master glan recommended necessary
improvemants to various athletic fields in town. The recommendation provided a multi-year phased apsproach.
This project phase includes improvements to the west fields at Sharshon Park Improvements including
regrading and sodding fields, drainage improvements, addition of 2 multi-use field and a Little League basebali
field, additional storage for field eguipment, portable bathrooms, a practice wall for lacrosse, and ADA
accessible pathways.

[irst in Connecticut, First for its citizens.

RECOMMENDED FINANCING

Source of Es’s%mated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Dollars FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 6 80,000 - - - 93,600 - - 93,600
B. Land and Right of Way - - - - - - - -
C. Construction 2 400,000 - - - 486,700 - 486,700
D. Eguipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 8,600 - - - 10,500 - 10,500
H. Contingency 2 96,000 - - 116,800 - 116,800
TOTAL 584,600 - - - 93,600 614,000 - 707,600
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3} Private Funding (5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title:

Public Safety Equipment Fund

Department:

Public Works

Description and Purpose:

The town has muitinle public safety related capital assets. They include fire stations, the public safety
complex, fire apparatus, police vehicles as well as the emergency radio comunication system. This project
allocates "pay as you go" funding versus long-term borrowing,

RECOMMENDED FINANCING

Estimated Cost

Estimated Expendituras by Fiscal Year

Source of .
Funds '”Dcol;;arresnt FY2015 | Fy2020 | Fy2021 | Fy2022 | FY2023 | FY2024 Si‘;{t‘j

A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - -
€. Construction - - - - - - -
D. Equipment 1 1,290,000 - - 500,000 290,000 500,000 | 1,290,000
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding - - - - - - -
H. Contingency - - - - - - -

TOTAL 1,290,000 - - 500,000 290,000 500,000 | 1,290,000

I. Annual Maintenance & Repair

(1) General Fund

(2} Municipal Bonds

{3} Private Funding

{4} Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

BOE - Clover Street School - ADA Code and Restroom Renovations

Department:

Beard of Education

Description and Purpose:

This project is based on the recommendations of a study completed in 2014. Clover Street School was huilt
in 1957. There are egress issues with door widths, hand rails, ramps, automatic openers, parking spaces, and
thresholds cecur in many areas. This specific project is to complete improvements to meet ADA codes for
facility egress and parking as well as to renovate the restrooms to new code standards. In the restrooms,
fixtures will be replaced and installed at the correct heights and egress clearances adjusted to today's codes.

Iarst in Connecticut. [irst for its citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mDCoU“Zfsnt FY2019 | FY2020 | FY2021 | Fv2022 | Fy2023 | Fr2oa4 | SRRl
Tetal
A. Planning and Engineering 3 85,500 - - 100,000 - - 100,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 850,000 - - - - - 1,034,200 | 1,034,200
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 15,300 - - - - - 18,600 18,600
H. Contingency 2 170,000 - - - - - 206,800 206,800
TOTAL 1,120,800 - - - 100,000 - 1,259,600 | 1,359,600

I. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

BOE - Clover Street School - Partial Roof Replacement

Department:

Board of Education

Description and Purpose:

The roofs above the pods, library, and cafetorium were last replaced in 1995 & 1997, and are reaching thelr
useful life expectancies. This project would include the replacement of approximately 51,000 square feet of
existing PVC rubber membrane roofing with built-up bituminous roofing.

RECOMMENDED FINANCING

source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current -
Funds Dollars FY2019 | FY2020 | Fv2021 | FY2022 | FY2023 | Fy2024 S?‘;‘Zfr

A. Planning and Engineering & 134,000 - - 156,800 - - 156,800
8. Land and Right of Way - - - - - - - -
C. Construction 1,340,000 - - - - - -
D. Egquipment - - - - - - - -
E. Administration - - - - . . _ .
F. Other Costs - - - - - - - -
G. Bonding 24,100 - - - - . - B
H. Contingency 268,000 - - - - - - _

TOTAL 1,766,100 - - - 156,800 - - 156,800
I. Annual Maintenance & Repair - - - - - - -

(1} General Fund

{2} Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
(6} Other Funding




Project Details

Fiscal Year 2023




PROJECT DETAIL

Project Title:

Construct Sidewalks along Arterial Roads

Department:

Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewaiks be provided on both sides of all
arterial roads. This is not only te encourage walking to improve fitness, but also to reduce vehicle emissions
by allowing residents to safely walk to destinations. In many cases, subdivisions have been built with
sidewalks leading to streets with no walks. Approximately 21 miles of sidewalks need to be constructed along
arterial roads to provide for walks on ane side anly. These roads include Bloomfield Avenue, Poguonock
Avenue, Palisado Avenue, Park Avenue, Putnam Highway and Day Hill Road. The costs included in this project
represent 10 miles of walk, considering that about 11 miles of walk along arterials are included in the sidewalk
construction within one mile of schoals.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Scurce of ]
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 6 607,700 - - - 62,500 - 62,500

B. Land and Right of Way 109,700 - - - - - -
C. Construction 3,038,000 - - - - 130,000 130,000

D. Equipment, - - - - - - -

E. Administration - - - - - - .

F. Other Costs - - - - . - -

G. Bonding 67,600 - - - - - -

H. Contingency 751,100 - - . _ _ -
TOTAL 4,574,100 - - - 62,500 130,000 192,500

. Annual Maintenance & Repair 30,380 - - . _ _ B

(1) General Fund

(2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid

{(6) Other Funding




PROJECT DETAIL

Project Title:

Day Hill Road Capacity Improvements - Lane Widening from Addison Road to 1-91

Department:

Public Works/Engineering

Description and Purpose:

Along Day Hill Road, it Is proposed to increase the number of travel lanes from 2 to 3 in both directions, from
Addison Road to the on-ramp to 1-91 South. The purpose of this construction is to accommodate the
vehicular traffic along this corporate corridor. In the westhound direction, this widening will aid in
preventing traffic backing up onto 1-91 on weekday mornings by increasing the gueuing space. In the
easthound direction, the afternoon traffic will be able to exit the Day Hill Road area, reducing delays

presently being experienced.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Daollars Total
A. Planning and Engineering 2,5 310,000 - - - 377,200 - 377,200
B. Land and Right of Way 226,600 - - . B . B
C. Construction 3,083,100 - - - - - -
D. Egquipment - - - - _ -
E. Administration 30,000 - - - - - _
F. Other Costs 115,000 - - - - - -
. Bonding 67,800 - - . . _ B
H. Contingency 752,800 - - - - - .
TOTAL 4,585,400 - - - 377,200 - 377,200
I. Annual Maintenance & Repair 54,150 - - - B . _

{1) General Fund

{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5} State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - LP Wilson Boiler Replacement

Department:

Town of Windsor

Description and Purpose

The heating system in this building is the original equipment installed in 1959 and well beyond its life
expectancy. This CIP Project proposes to replace the main heating equipment in the boiler room. This
equipment consists of two boilers, pumps, piping, controls, and demestic hot water boiler. The new
equipment would be high efficiency low condensing boilers for heat and domestic hot water. New pumps
would be varible speed with new by-pass mixing valves. The existing pneumatic controls would be replaced

with DDC Controls.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscat Year

Source of in Current Six Year
Funds Dollars Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Total
A. Planning and Engineering 6 85,000 - - - - 103,400 - 103,400

B. Land and Right of Way - - - - - - -
C. Construction 2 850,000 - - - - - 1,076,500 | 1,076,500

D. Equipment - - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bonding 2 16,800 - - - - - 21,300 21,300
H. Contingency 2 187,000 - - - - - 236,600 236,600
TOTAL 1,138,800 - - - - 103,400 | 1,334,400 [ 1,437,800

F. Annual Maintenance & Repair

(1) General Fund
{2) Municipal Bonds

(3) Private Funding

(4} Enterprise Funds

(5} State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Install Security System Cameras

Department:

Public Works

Description and Purpose

This project would enhance security in town facilities by installing cameras in or around buildings that dc not

currently have them, by adding more cameras or by replacing old or dysfunctional technology.

Tirst in Connecricut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Doilars Total
A, Planning and Engineering - - - - - - -
8. Land and Right of Way - - “ - - - -
C. Censtruction 2 110,000 - - - 133,8C0 - 133,800
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs. - - - - - - -
. Bonding 2,000 - - - 2,400 - 2,400
H. Contingency 2 22,000 - - - 26,800 - 26,800
TOTAL 134,000 - - - 163,000 - 163,000
F. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5) State/rederal Aid

(8) Other Funding




PROJECT DETAIL

Project Title: Palisado Avenue Corridor Improvements and Wall Repairs

Department: Engineering/Planning

Description and Purpose:

The wall supporting the sidewalk beneath the Amtrak bridge on Palisado Avenue is deteriorating and
sections have fallen over the last few years. Although the wall is located within the state’s right-of-way,
the wall supports the town's sidewalk and is therefore the responsibility of the town to repair.
Additionally, the driveway to the Windsor Center Plaza driveway has inadequate sight distance when
exiting and locking to the north. This project includes repairing the remaining unimproved sections of
wall as well as modifying the driveway to increase safety.

This project also includes improving the accessibility and aesthetics of the Palisado Avenue corridor
between Windsor Center and the Historic District. These additional improvements inciude the
instaliation of a sidewalk on the east side of the street, installing decorative street lighting and trees,
replacing fencing, and improving the aesthetics of the retaining walls,

RECOMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2g19 | Fy2020 | Fv2021 | Fv2022 | Fv2023 | Fyz024 S:‘;:fr

A. Planning and Engineering 2 110,100 - - - - 134,000 - 134,000
B. Land and Right of Way 55,400 - - - - - - -
C. Construction 1,100,900 - - - . . - .
D. Equipment - - - - - - - -
E. Administration - - - - - B - -
F. Other Costs 123,000 - - - - - - .
G. Bonding 25,000 - - - - - - -
H. Contingency 277,900 - - - - - B -

TOTAL 1,692,300 . - - - 134,000 - 134,000
I. Annual Oper. & Maint. Costs 1,650 - - - - - - -

{1) General Fund
(2} Municipai Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Athletic Field Master Plan Improvements - Clover Street School Field Improvements

Department: Recreation and Leisure Services

Description and Purpose:

in 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fieids in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements at Clover Street School including regrading and sodding of the fields,
providing a practice pitch and wicket area, providing handicapped-accessible parking and bleachers, drainage
Improvements, portable bathrooms, and netting on the south side of the field.

T ¢ W N

Iirst in Clonnecticut. Tirst for its citizens.

RECOMMENDED FINANCING

Sourcs of Est.imated Cost Estimated Expenditures by Fiscal Year
cunds in Current Six Year
Dollars FY 2015 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 6 £2,000 - - - - 75,400 75,400
B. Land and Right of Way - - - - - - - -
C. Construction 2 400,000 - - - - - 506,100 506,100
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 8,300 - - - - - 10,500 10,500
H. Contingency 2 92,400 - - - - - 116,900 116,900
TOTAL 562,700 - - - - 75,400 633,500 708,800
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3) Private Funding (5) State/Federal Aid
(2) Municipai Bonds (4} Enterprise Funds (8) Other Funding




PROJECT DETAIL

Project Title: Wilson Fire Station - Replace Brush Truck

Department: Safety Services

Description and Purpose:
The Fire Department currently uses two brush trucks, both vehicles are more than 35 years old and have|
reached the end of their lifespan. These small vehicles are used for fighting brush fires, accessing areas of| . .
town with non paved roads and have been used to assist the police department for lighting. This project|"
proposes to replace one brush truck at the Wilson Fire Station. The proposed replacement truck would carry] . |
250 gailons of water, have a mounted pump, hose, a generator, storage for tools and the chassis will be all
wheel drive.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 Fy 2023 FY 2024
Dollars Total

A. Planning and Engineering - - - B - . _ _

B. Land and Right of Way - - - - - - - -

C. Construction - - - - - - -
D. Eguipmant 1 151,000 - - 175,000 175,000

E. Administration - - - - .
F. Other Costs 1 15,500 - - 18,000 18,000

G. Bending - - - -
H. Contingency 1 14,700 - - 17,000 17,000
TOTAL 181,200 - - - 210,000 - 210,000

I. Annual Maintenance & Repair - - - - - - -

{1) General Fund

(2) Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title: BOE - Windsor High School - Roof Restoration

Department: Board of Education

Description and Purpose:

The existing roofs at Windsor High School were installed in 1995 and 2012. One of the 1995 roof secticns
the granules on the granulated cap sheets are washing off causing the systam to lose its UV protection, This
is allowing UV degradaticn with zalligatoring and cracking developing on the roof. Blisters and ridges are also
forming which indicates that moisture and air may be infiltrating the roof system. Recommended repairs
include repairing all blisters and applying a flood coat and gravel to the roof. These repairs are estimated to
extend the lie expectancy of the roof for an additional 15 to 20 years.

Tarst in Connecticut. Tirst for its citizens.

RECOMMENDED FINANCING

Source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total

A. Planning and Engineering & 100,000 - - - 121,700 - 121,700
B. Land and Right of Way - - - - . . ) }
C. Construction 1,300,000 - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 23,400 - - - - - -
H. Contingency 250,000 - - - - - -

TOTAL 1,683,400 - - - - 121,700 - 121,700
I. Annual Maintenance & Repair - - - - - - -
(1} General Fund (3) Private Funding (5) State/Federal Aid
{2} Municipal Bonds (4) Enterprise Funds (6) Other Funding




Project Details

Fiscal Year 2024




PROJECT DETAIL

Project Title:

Basswood Road - Street Reconstruction

Department:

Engineering - Public Works

Description and Purpose:

Basswood Road is an old oiled road with many defects. The road is important as it provides emergency
access to the Hayden Station Firehouse, located at the corner of Pond Road and Basswood Road. The
proposed CIP project includes full-depth roadway reconstruction from the intersection with Kennedy Road
extending west to the intersection with Macktown Road. The project includes improvements to the

drainage system as well as the installation of new sidewalk and street lighting.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering 6 134,000 - - - - 169,600 169,600
B. Land and Right of Way - - - - - - -
C. Construction 1,340,000 - - - - - -
D. Egquipment - - - - - - -
E. Administration 5,700 - - - - - .
F. Other Costs 13,400 - - - - - -
G. Bonding 2,700 - - - - - -
H. Contingency 298,600 - - - _ ~ B
TOTAL 1,794,400 - - - - 169,600 169,600
[. Annual Maintenance & Repair 25,700 - - - - - -

{1) General Fund
{2} Municipal Bonds

{3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title:

Street Rehabilitation - International Drive

Department:

Engineering - Puhlic Works

Description and Purpose:

International Drive north of Rainbow Road is a four-lane divided roadway providing an important non-
residential street connection between a number of large distribution facilities and other commercial
businesses to Route 20 and Interstate 1-91. Truck traffic on this portion of roadway is heavy and may result
in more rapid pavement deterioration than on typical roadways. Properly addressing pavement conditions
on this type of roadway is critical to affordably maintain adequate life expectancy of roadways. The current
pavement conditions indicate that the most ideal cost-effective pavement treatment for this roadway wouid
be a 3-inch mill & overlay along this stretch of roadway within the next 5-7 years. Town staff will continue to
monitor pavement conditions of this roadway in conjunction with the town's annual pavement inspections

to identify a future need 1o address pavement conditions sooner.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024

Dollars Tatal

A, Planning and Engineering - - - - -

B. Land and Right of Way - - - - - - - -
C. Construction 2 ©75,800 - - - - - 860,200 860,200

D. Equipment - - - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bonding 2 12,240 - - - - - 15,500 15,500
H. Contingency 2 135,960 - - - - - 172,000 172,000
TOTAL 828,000 - - - - - 1,047,700 | 1,047,700

I. Annual Maintenance & Repair - - - - - - .

(1) General Fund

{2) Municipal Bonds

{(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Repair Culvert and Stream Bed at River Street

Department:

Public Waorks

Description and Purpose:

The culvert carrying a stream under River Street near Strawberry Hill is a large 72 inch asphait-cozted
corrugated metal pipe which was installed in the 1970's. It is showing signs of corrosion. Additionally, the
pipe is over 50% blocked at the outlet of the culvert. The downstream drainage area has filled with sand/silt
over the years, such that the stream is not evident. It is proposed to clear the pipe, line it with polyethylene,

and dredge the downstream area to Old River Street.

RECOMMENDED FINANCING

Source of Es'Fimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL:l:fSnt FY201 | FY2020 | FY2021 | FY2022 | Fy2023 | Fraoza | SoYeRr
Total
A. Planning and Engineering 6 37,500 - - - - 47,400 47,400
B. Land and Right of Way 21,000 - - - - - _
C. Construction 375,000 - - - - - -
D. Eguipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs 30,900 - - - - - -
G. Bonding 8,400 - - - - - -
H. Contingency 93,000 - - - - - -
TOTAL 565,800 - - - - 47,400 47,400
I. Annual Maintenance & Repair - - - - - - -

(1} General Fund

(2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title:

Ramp Modification at [-91 & RT 75 / Day Hill Road

Department:

Public Works/Planning

Description and Purpose:

This project proposes an on-ramp fram Day Hill Road that would be bridged over Route 75 to allow traffic to
directly access northbound Interstate 91. The cost estimate is for the bridge over Route 75 aiternative, which is a
less expensive and therefore a more probable solution. This would provide a more direct connection than
currently exists between Day Hilf Road and northbound I-91 during the afternoon peak period by eliminating the
current left turn lanes which will become increasingly congested. These construction costs are based on the
CRCOG Bradley Area Transportation Study for the Day Hill Road Interchange Study of May 2005 and includes
associated costs for the construction of additional operational lanes in both the north- and south-bound 1-91

roadways, between Route 75 and Route 20,

RECOMMENDED FINANCING

Source Estimated Expenditures by Fiscal Year
Fu‘:fds E?&T;Z;‘id[)ii:i;n FY2018 | Fv2020 | Fy2021 FY 2022 FY 2023 FY 2024 Sz‘o‘gf”
A. Planning and Engineering 5 6,471,400 - - - - - 8,188,000 8,188,000
B, Land & ROW 5 2,275,500 - - - - - 2,879,000 2,879,000
C. Construction 5 32,357,200 - - - - - 40,942,000 40,942,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 5 6,471,400 - - - - - 8,188,000 8,183,000
G. Bonding - - - - - - - -
H. Contingency 5 9,515,100 - - - - - 12,040,000 | 12,040,000
TOTAL| - 57,090,600 - - . - - 72,237,000 | 72,237,000
I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund

(2) Municipai Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

BOE - Windsor High School - HVAC Roof Top Unit Replacements

Department:

Board of Education

Description and Purpose:

The existing roof HVAC units were installed during the renovation prcject in 2004, Their lifetime is expected
to be 15-20 years. This project detail is for the planned replacement of this equipment at the end of its life

cycle.

First in Connecticut. I9rst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Tatal
A. Planning and Engineering 6 53,000 - - 67,100 67,100
B. Land and Right of Way - - - - - -
C. Construction 265,000 - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 4,800 - - - - -
H. Contingency 53,000 - - - - -
TOTAL 375,800 - - - 67,100 67,100

I. Annual Maintenance & Repair

(1) General Fund
(2} Municipal Bends

{3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title:

BOE - L.P. Wilson - ADA Code and Restroom Renovations

Department:

Board of Education

Description and Purpose:

The existing men's and women's restrooms within the side of L.P. Wilson occupied by the Board of Education
are original to the building and are not in compliance with ADA codes. This work would include complete
dempolition and reconstuction of both men’s and women's restroom facilities.

Iarst in Connecticur, First for its citizens.

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
bollars Total
A. Planning and Engineering 6 30,0600 - - - - 38,000 38,000
B. Land and Right of Way - - - - - - - B
€. Constructicon 235,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - .
G. Bonding 4,200 - - - - - - -
H. Contingency 47,000 - - - . _ ~ _
TOTAL 316,200 - - - - - 38,000 38,000
I. Annual Maintenance & Repair - - - - - - - .

(1) General Fund
(2) Municipal Bonds

(3} Private Funding
{4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




Unscheduled
Projects




List of Unscheduled Projects FY19-24 CIP

Estimated Cost* Estimated Cost*
Road Reconstruction/Transportation System Projects Pavement Management
Archer Road Safety Improvements 651,600 Ongoing -
Audible Fedestrian Crosswalk Signals 28,000 Subtotal -
Baker Hollow Road - Street Reconstruction 1,291,500
Basswood Road - Street Reconstruction (Construction) 1,660,400 Public Safety
Construct Sidewalks Along Arterial Roads 4,471,400 Additional Fire Hydrants 875,400
Construct Sidewalks Along Collector Roads 4,574,100 Poguonack Fire Station - Replace Ladder Truck 1,344,200
Construct Sidewalks Within 2 Mile of Schools 25,874,700 Paquonock Fire Station - Rescue Pumper 8 939,740 NEW
Day Hill Read Capacity Improvements - Lane Widening from Addison Rd to 1-91 (Const.) 4,275,400 Public Safety Complex - Engine 1 Replacement Vehicle 528,500
Day HIl Read Capacity - Right Turn Lanes 266,900 Hayden Station Fire House - Utility/Mobile Cascade Vehicle 178,000 NEW
Day Hill Road Pedestrian Circulation Enhancements 261,300 Rainbow Fire Staticn - Engine Tanker Replacement 916,500 NEW
Day Hill Road/Blue Hills Ave. Extansion Roundabout Construction 4,008,300 Subtotal 5,183,340
intersection Improvements at Capen Street and Sage Park Road 273,400
Palisado Avenue Corridor Improvements and Wall Repair {Construction) 1,582,200 design moved to FY23
Pedestrian Bridge Over Railroad Tracks - Windsor Center 3,086,250 Park Improvements
Pond Road/indian Hill Road - Street Reconstruction 2,225,400 Northwest Park Activity Pavilion 273,700
Rainbow Road - Street Reconstruction 4,179,700 Athletic Field Improvements - Fitch Park 520,100
River Street Roadway Rehabilitation (Kennedy Rd to O1d River St} 827,800 Athletic Field Improvements - Northwest Park 241,200
Route 305 Corridor Improvements 7,880,500 Athietic Field Improvements - Welch Park 182,700
Sidewaik Installation - Poguonock Avenue [Marsha!l 5t to Tiffany Dr) 226,200 NEW Riverfront Trail Project - Windsor Center to E. Barber 2,873,300
Subtotal 67,645,750 Windsor-Bioomfield Landfill Future Use Planning 187,300
Subtotal 4,288,300
Community Facilities and Assets
Silver Birch Pond Improvements 141,700 Stormwater Management Improvements
Streetlight Replacement, Energy, and Maint. Cost Reduction Program 2,790,200 Repair Culvert and Stream Bed at River Street {Const.} 528,300
Town Facility Improvements - Chaffee House Roof Replacement 201,600 Subtotal 528,300 designin Y24
Town Facility Impravements - Direct Digitial Contrel Upgrades 718,600
Town Facility Improvements - Fiber Optic Expansion - 330 Windsor Ave 64,800 rev.toincl. 330 WA only  Board of Education
Town Facility Improvements - Luddy House Fire Protection Installation 113,300 Claver Street School - Partial Roof Repl. (Construction) 1,611,800
Town Facility Improvements - Milo Peck Lighting Retrofit Upgrades 158,600 Windsor High Scheal - HVAC Improvements (Construction) 322,800
Town Facility Improvements - Milo Peck Restroom Renovations 552,000 Oliver Ellswarth School - Code Compliance Upgrades 255,800
Town Facility Imprevements - Outdoor Pool Improvements {Veterans Pool Renovation) 3,552,500 project phasad Windsor High School - Roof Restoration {Construction) 1,583,400
Town Facility Imrovements - Poqquencck Fire Station HVAC Replacement 254,100 L.P. Wilson - ADA Code and Restroom Renovations {Const.} 286,200 NEW, design in FY23
Town Facllity Improvements - Roger Wolcott HYAC, Restrooms & Windows Repl. 2,624,200 School Windows Replacement 935,800 NEW, design in FY24
Town Facllity Improvements - Roger Wolcott Roof Replacement 1,656,100 Subtotal 4,995,800
Town Facility Improvements - Windsor Volunteer Ambulance Windows Repl. 34,600
Town Center Parking Garage 13,430,300 * Estimate in current dollars: Inclutes 209 contingency and 1.5% bonding costs
Veterans Memorial Cemetery Expansion & Enhancements 144,300
Wilson Firehouse Renovations 50,000

Subtotal 26,457,200




PROJECT DETAIL

Praject Title: Archer Road Safety Improvements

Department: Public Works

Description and Purpose:

This project involves installing street lighting along approximately a cne-mile section of Archer Road from
Kennedy Road to Center Street. it also includes installing a traffic signal at the intersection of Archer Road
and Hayden Station Road. The proposed street lights will improve night-time traffic and pedestrian safety by
iluminating this major I-81 service road that carries both local and commuter traffic and a significant number
of heavy trucks. Anticipated economic development in this area will also benefit from these propaosed traffic
safety improvements. The traffic signal will improve the safety and efficiency of the traffic flow and reduce
fuel consumption by eliminating the existing 4-way stop sign that was installed because of a sightline
problem, which requires all traffic to stop regardless of traffic conditions. The signal wili make a positive
assignment of the right-of-way and will accommodate future increases in traffic without causing unnecessary
traffic backups.

RECOMMENDED FINANCING

Source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOuigresnt FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | Fv2024 Si‘;‘?

A. Planning and Engineering 61,200 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 473,800 - - - - - - i}
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 9,600 - - - - - - .
H. Centingency 107,000 - “ - - - - -

TOTAL 651,600 - - - - - . .
I. Annual Maintenance & Repair ’ - - - - - - - -
{1) General Fund (3} Private Funding (5) State/Federal Aid
{2} Municipal Bonds 7 (4} Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title: Audible Pedestrian Crosswalk Signals

Department: Engineering

Description and Purpose:

The Aging and Persons with Disabilities Commission recommends installation of audible pedestrian crosswalk
signals at major intersections. This project includes a cost estimate for 5 intersections.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of in Current )
Funds Dollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 | SixYear
Total
A, Planning and Engineering - - - - - - - .
B. Land and Right of Way - - - - - - - B
C. Construction 28,000 - - - - - - -
D. Equipment - - - - - - - .
E. Administration - - - - - - - -
F. Other Costs. - - - - - - - -
G. Bonding - - - - - - - -
H. Contingency - - - - - - - -
TOTAL 28,000 - - - - - - -
F. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3) Private Funding {5) State/Federai Aid
(2) Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title: Baker Hollow Road (east/waest section) - Street Reconstruction

Department: Engineering-Public Works

Description and Purpose: LN

The portion of Baker Hollow Road that runs east to west between Marshall Phelps Road and Old Poguonock
Road is currently unpaved. The north/south section of Baker Hollow Road running from Day Hill Road to Old
Poguonock Road was paved in 2007-2008. Paving and constructing the portion of Baker Hollow Road
between Marshall Phelps Road and Old Poquonock Road to meet the town roadway standards will enhance
development in the Day Hill Road Corporate Area. This project consists of constructing a 30-foot wide paved
road with drainage and curbing. Under current zoning regulations, it is assumed that desired sidewalk,
lighting, and traffic signal (if warranted) would be requirements of the developers of the currently
undeveloped adjacent land. The roadway would be designed to allow for the future installation of those
amenities.

RECOMMENDED FINANCING

Source of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2019 | FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 Si;‘o\;:?r

A. Planning and Engineering 93,500 - - - - - - -
B. Land and Right of Way 115,000 - - - - - - -
C. Construction 935,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration 5,250 - - - - - - -
F. Other Costs 115,000 - - - - - - -
G. Bonding 2,000 - - - - - - -
H. Contingency 25,750 - - - - - - -

TOTAL 1,291,500 - - - - - - -
I. Annual Maintenance & Repair 18,000 - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds (6} Other Funding




PROJECT DETAIL

Project Title: Basswood Road - Street Reconstruction

Department: Engineering - Public Works

Description and Purpose:

Basswood Road is an old oiled road with many defects. The road is important as it provides emergency
access to the Hayden Station Firehouse, located at the corner of Pond Road and Basswood Road. The
proposed CIP project includes full-depth roadway reconstruction from the intersection with Kennedy Road
extending west to the intersection with Macktown Road. The project includes improvements to the
drainage system as well as the installation of new sidewalk and street lighting.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering 6 134,000 - - - - - 169,600 169,600
B. land and Right of Way - - - - - - - -
C. Construction 1,346,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration 5,700 - - - - - - -
Other Costs 13,400 - - - - - - -
G. Bonding 2,700 - - - - - - .
H. Contingency 298,600 - - - R . _ _
TOTAL 1,794,400 - - - - - 169,600 169,600
l. Annual Maintenance & Repair 25,700 - - - - - - -

{1} General Fund {3) Private Funding

(2} Municipal Bonds {4) Enterprise Funds

{5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Construct Sidewalks along Arterial Roads

Department:

Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Develepment recommends that sidewalks be provided on both sides of all
arterial roads. This is not only to encourage walking to improve fitness, but also to reduce vehicle emissions
by allowing residents to safely walk to destinations. In many cases, subdivisions have been built with
sldewalks leading to streets with no walks. Approximately 21 miles of sidewalks need to be constructed along
arterial roads to provide for walks on one side only. These roads include Blcomfield Avenue, Poquonock
Avenue, Palisado Avenue, Park Avenue, Putnam Highway and Day Hill Road, The cests included in this project
represent 20 miles of walk, considering that about 11 miles of walk along arterials are included in the sidewalk
construction within one mile of schools.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 6 607,700 - - - 62,500 - 62,500

B. Land and Right of Way 109,700 - - - - - -
C. Construction 3,038,000 - - - - 130,000 130,000

D. Equipment - - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -

G. Bonding 67,600 - - - - - -

H. Contingency 751,100 - - - - - -
TOTAL 4,574,100 - - - 62,500 130,000 192,500

I. Annual Maintenance & Repair 30,380 - - - - - -

{1) General Fund

{2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid

(6) Cther Funding




PROJECT DETAIL

Project Title: Construct Sidewalks along Collector Streets

Department: Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided on at lzast one
side of all collector streets. This is not only to encourage walking to improve fitness, but aiso to reduce
vehicle emissions by allowing residents to safely walk to destinations. In many cases, subdivisions have been
built with sidewalks leading to streets with no walks, Approximately 20 miles of sidewalks need to be
constructed aleng collector streets to provide for walks on one side. Streets include Deerfield Road, Rood
Avenue, Macktown Road, Kennedy Road, Mountain Road, Pigeon Hill Read, Marshall Phelps Road, Prospect
Hill Road and Dudley Town Road. The costs included in this project represent 10 miles of walk, considering
that about 11 miles of walk along arterials are included in the sidewalk construction within one mile of
schools.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Fy 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Doliars Total

A. Planning and Engineering 607,700 - - - - - - -
B. Land and Right of Way 109,700 - - - - - - .
C. Construction 3,038,000 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 67,600 - - - . ; .
H. Contingency 751,100 - - - - - -
TOTAL 4,574,100 - . - . . .

I. Annual Maintenance & Repair 30,380 - - - - . -

(2) General Fund
{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

{5) State/Federal Aid

{6) Other Funding




PRQJECT DETAIL

Project Title:

Construct Sidewalks - Sidewalks within One Mile of Schools

Department:

Engineering/Planning

Description and Purpose:

The 2004 Pian of Conservation and Developmeant recommeands that sidewalks be provided within a one mile
walking distance to schools. This is to promote fitness for youth and to reduce poliution associated with
students being driven to school. Approximately 61 miles of sidewalks should be constructed to provide for

sidewalks on one side of the streets within one mile of schoals.

First in Connecticut, First for its cicizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 2,6 2,307,700 - 10,200 - 11,000 - 12,000 33,200
B. Land and Right of Way 2,86 200,200 - 5,400 - 5,800 - 6,300 17,500
C. Construction 2,6 19,056,000 - 102,000 - 111,000 - 120,300 333,300

D. Equipment - - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bending 2,6 388,200 - 2,000 - 2,200 - 2,400 6,600
H. Contingency 2,6 4,313,000 - 20,400 - 22,000 - 24,000 66,400
TOTAL 26,265,800 - 140,000 - 152,000 - 165,000 457,000

I. Annual Maintenance & Repair 150,560 -

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Day Hill Road Capacity Improvements - Lane Widening from Addison Road to 1-91

Department:

Public Works/Engineering

Description and Purpose:

Along Day Hill Road, it is preposed to increase the number of trave! lanes from 2 to 3 in both directions, from
Addison Road to the on-ramp to 1-91 Scuth. The purpose of this construction is to accommodate the
vehicular traffic along this corporate corridor. In the wastbound direction, this widening wil! aid in
preventing traffic backing up ontc 1-91 on weekday mornings by increasing the gueuing space. In the
easthound direction, the afterncon traffic will be able to exit the Day Hill Road area, reducing delays

presently being experienced.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 Fy 2020 Fy 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering 2,5 310,000 - - - 377,200 - 377,200
B. Land and Right of Way 226,600 - - - - - -
C. Construction 3,083,100 - - - - - -
D. Equipment - - - = - -
E. Administration 30,600 - - - - - -
F. Other Costs 115,000 - - - - E -
G. Bonding 67,800 - - - - - -
H. Contingency 752,900 - - - - - -
TOTAL 4,585,400 . - - 377,200 - 377,200
I. Annual Maintenance & Repair 54,150 - - - - - -

{1) General Fund
{(2) Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title: Day Hill Road Capacity - Right Turn Lanes Construction
Department: Engineering
Description and Purpose:
i
-
A
To accormmodate the traffic along Day Hill Road and to increase the efficiency and levels of service at specific ;
intersections, it is proposed that one right turn lane be constructed. The intersection proposad is Limra o TowN oF
Drive in the west bound directicn, as determined during a study in FY10. In some cases, the town will nesd
to acquire additional land through purchases or easements in order to construct this and other possible turn § j R
lanes in the future. First in Connecticut. [rst for its citizens.
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Doliars Fy 2018 Fy 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total
cta

A. Planning and Engineering 17,000 - - - - - - -
B. Land and Right of Way 30,000 - - - - - - -
C. Construction 172,200 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 3,500 - - - - - - -
H. Contingency 43,800 - - - - - - -

TOTAL 266,900 - - - - - - -
I. Annual Maintenance & Repair 1,722 - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid
(2) Municipegl Bords {4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title: Day Hill Road Pedestrian Circulation Enhancements

Department: Engineering/Planning

Description and Purpose:

This project provides joggers and walkers with a safe pedestrian travel route and safe places to wait for public
transportation. This system will especially be needad zs traffic increases at this busy arterfal road. The sidewalk system
will make the main office/industrial/corporate area more attractive for high quality economic development and will be a
great amenity for nearby neighborhoods.

The plan provides for a2 10-foot wide multi-use path aleng Day Hill Road with 5-foct concrete sidewalks along adjacent
intersecting roadways. The remaining sections include: Day Hill Road from Marshall Phelps Rd to Helmsford Way; Blue
Hills Ave from Griffin Rd North to Vito's Restaurant; Old Day Hill Rd from Northfield Dr to Day Hill Rd; Day Hill Rd from Q1
Day Hill Rd to Lamberton Rd; Day Hili Rd from Lamberton Rd to Route 75; and other critical side street connections. The/
project phasing shown inciudes the following construction sequence: FY19 - Marshall Phelps Road from Day Hill Road t
Orange Way; and FY20 - Day Hill Road from Marshall Phelps Rd to Helmsford Way. Sections along Day Hill Road betwee :

Addison Rd and Interstate I-91 are proposed to be combined with the associated proposed lane widening in the area.
Funding for other sections remains unscheduied.
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Scurce of )
in Current Six Year
Funds FY 2019 FY 2020 Fy 2021 FY 2022 FY 2023 FY 2023
Dollars Total

A. Planning and Engineering 2 34,000 19,200 16,800 - - - - 36,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 342,000 195,000 167,100 - - - - 362,100
. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 6,500 3,600 3,300 - - - - 6,900
H. Contingency 2 74,600 42,200 36,800 - - - - 79,000

TOTAL 457,100 260,000 224,000 - - - - 484,000
|. Annual Maintenance & Repair 6,650 1,928 3,878 5,548 5,773 65,002 6,242 29,371
(1) General Fund (3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds (6) Other Funding

-10-




PROJECT DETAIL

Project Title:

Day Hil! Road/Blue Hills Avenue Extension Roundabout Construction

Department:

Public Works/Engineering

Description and Purpose:

In crder to accommodate the further growth of the Day Hill corporate corridor, measures need to be taken
at the intersection of Day Hill Road and Blue Hills Avenue Extension to ensure that an adequate leve! of
service is maintained to move vehicle and pedestrian traffic. Constructing a round-a-bout (traffic circle) at
this intersection will allow traffic to move freely without the need for traffic signals. With assumed traffic
growth, traffic signals at this location will lead to traffic tie-ups in the future. The other potential measure to
reduce such traffic problems would be to construct a full interchange with ramps and bridges. The
roundabout is far more cost effective than a full interchange at this location. Further, in accordance with the
Plan of Development, constructing a roundabout at this intersection would ke one of the measures that

could to be taken to be able to consider fully developing the Day Hill corporate corridor.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of ]
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 303,500 - - - - - R
B. Land and Right of Way 206,000 - - - B _ _
C. Construction 2,781,000 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 59,200 - - - - - -
H. Contingency 658,200 - - - - - -
TOTAL 4,008,300 - - - - . -
I. Annual Maintenance & Repair - - - - - - -

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid

(6) Other Funding

=-11-




PROJECT DETAIL

Project Title: Intersection Improvements - Capen Street at Sage Park Road

Department: Engineering

Description and Purpose:

Capen Sireet at Sage Park Road is triangular in shape with three roadway sections merging in the area.
Movements are controlied mostly by yield signs and sight distances are inadequate. Reconstruction of the
intersection is desired to eliminate motorist confusion and improve sight distances. The intersection
reconstruction would make Sage Park Road intersect Capen Street at a formal “T" shaped intersection and
provide both left and right turn lanes for the Sage Park Road approach. The Sage Park Road approach would
be controlled by a stop sign. This project has been recommended in previous Plans of Conservation and
Development.

RECOMMENDED FINANCING
Source of Est-imated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Dollars FY 2019 FY 2020 Fy 2021 FY 2022 Fy 2023 FY 2024 Total
A. Planning and Engineering 35,000 - - - - _ _ ~
B. Land and Right of Way - - - - - - - -
C. Construction 170,000 - - - - - _ _
D. Equipment - - - - - - -
E. Administration 6,000 - - - - - -
Other Costs 13,500 - - - - - -
G. Bonding 4,000 - - - - - -
H. Contingency 44,800 - - . _ _ .
TOTAL 273,400 - - - - - -
i. Annual Maintenance & Repair 1,700 - - - - - -
(1) General Fund (3} Private Funding (5) State/Federal Aid
{2) Municipal Bonds (4) Enterprise Funds (6} Other Funding

-12-




PROJECT DETAIL

Project Title: Palisado Avenue Corridor Improvements and Wall Repairs

Department: Engineering/Planning

Description and Purpose:

The wall supporting the sidewalk beneath the Amtrak bridge on Palisado Avenue is deteriorating and
sections have fallen over the last few years. Although the wall is located within the state's right-of-way,
the wall supports the town's sidewatk and is therefore the responsibility of the town to repair.
Additionally, the driveway to the Windsar Center Plaza driveway has inadequate sight distance when
exiting and looking to the north. This project includes repairing the remaining unimproved sections of
wall as well as modifying the driveway to increase safety,

This project also includes improving the accessibility and aesthetics of the Palisado Avenue corridor
between Windsor Center and the Historic District. These additional improvements include the
installation of a sidewalk on the east side of the street, installing decorative street lighting and trees,
replacing fencing, and improving the aesthetics of the retaining walls,

RECONMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | py2019 | Fy2020 | Fy2021 | Fv2022 | Fv2023 | Fy2024 52‘01:”
A. Planning and Engineering 2 110,100 - - - - 134,000 - 134,000
B. Land and Right of Way 55,400 - - - - - - -
C. Construction 1,100,900 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
Other Costs 123,000 - - - - - - -
G. Bonding 25,000 - - - - - - -
H. Contingency 277,900 - - - - - - -
TOTAL 1,692,300 - - - - 134,000 - 134,000
l. Annual Oper. & Maint. Costs 1,650 - - - - - - -

(1} General Fund
(2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

{5} state/Federal Aid
{6) Other Funding

-13-




PROIJECT DETAIL

Project Title: Pedestrian Bridge over the Railroad Tracks - Windsor Center

Department: Planning

Description and Purpose:

This project entails building a pedestrian bridge at the east end of the driveway between the Luddy House and
the Post Office. This location would attract use as a crossing because it is central to both the Windsor Center
area on the west side of the train track and the buildings and open space/recreational activities on the east
side. The grade/elevation on the west side of the track at this location is at its maximum and would therefore
require the least amount of rise for the reguired track clearance. The estimated cost assumes the need for a
handicapped access ramp system and stairs on both sides. It is proposed the project be considered for
construction in conjunction with the New Haven-Hartford-Springfield Commuter Rail project (State of CT
project}. This project may also be fully funded as part of the commuter rail upgrades.

RECOMMENDED FINANCING
Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | pry2019 | Fv2020 | Fv2021 | Fv2022 | Fy2023 | Fy2024 | ° ';‘O:‘:fr

A. Planning and Engineering 211,200 - - - - - . -
B. Land and Right of Way - - - - - - - -
C. Construction 2,111,500 = - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 211,150 - - - - - . .
G. Bonding 45,600 - - - - - - .
H. Contingency 506,800 - - - - - - -

TOTAL 3,086,250 - - - - - - -
. Annual Maintenance & Repair 42,200 - - - - B _ -
{1) General Fund (3} Private Funding {(5) State/Federal Aid
{2) Municipal Bonds : (4} Enterprise Funds (6) Other Funding
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PROJECT DETAIL

Project Title:

Pond Road/Indian Hill Road - Street Reconstruction

Department:

Public Works-Engineering

Description and Purpose:

Pond Read and Indian Hill Road in the Hayden Staticn neighborhood are old oiled reads with many defects. '
The Hayden Station firehcuse is located on the corner of Pond Road and Basswood Road with access on to
Pond Road. A full depth reccnstruction with improved drainage, curbing, sidewalks, and street lighting is

proposad.

RECOMMENDED FINANCING

Sourca of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy201s | Fv2020 | FY2021 | EV2022 | FY2023 | Fy2024 Si;(otzfr

A. Planning and Engineering 156,100 - - - - - -
B. Land and Right of Way 35,000 _ B - . B )
C. Construction 1,560,500 - - - - - -
D. Equipment - - - - - . -
E. Administration 5,500 - - - - - -
F. Other Costs 70,000 - - - - ; .
G. Bonding 32,900 - - - _ . .
H. Contingency 365,400 - - - - - -

TOTAL 2,225,400 - - - . . .
I. Annual Maintenance & Repair 31,210 - - - - - ;

{1) General Fund
{2) Municipal Bonds

(3) Private Funding
(4) Enterprisa Funds

(5) State/Federal Aid

(6} Other Funding

-]15-




PROJECT DETAIL

Project Title: Rainbhow Neighborhood - Street Reconstruction

Department: Public Works-Engineering

Description and Purpose

Several streets in the Rainbow neighborhood, adjacent to Bradley international Airport, are in poor condition
with need of drainage improvements. These residential streets are: Chestnut Drive, Hickory Drive, Poplar
Drive, Walnut Drive, Cedar Road, Spruce Road, and Hemlock Road. As a result of the poor drainage, these
streets are frequently covered with ice during the winter resulting in unsafe driving conditions. This project
would include pavement rehabilitation, drainage improvements, installation of curbing, installation off
sidewalks, and installation of street lighting.

RECOMMENDED FINANCING

source of Estimated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Dollars FYy 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 312,000 - - - - - R R
B. Land and Right of Way - - - - - - - -
C. Construction 3,120,900 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - .
G. Bonding 61,800 - - - - - - .
H. Contingency 685,000 - - - - - - -
TOTAL 4,179,700 - - - - - - -
I. Annual Maintenance & Repair 62,418 - - - - - - -
(1) General Fund {3} Private Funding (5} State/Federal Aid
(2} Municipal Bonds {4} Enterprise Funds {6} Other Funding
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PROJECT DETAIL

Project Title: River Street Roadway Rehabilitation (Kennedy Road te Old River Street)

Department: Engineering

Description and Purpose:

This project is proposed to address immediate pavement condition concerns that may not be addressed with th
total roadway reconstruction project for this section which has been proposed in the CIP for several years. Th
current cost estimated for the roadway reconstruction with pedestrian improvements is $2 million. The propose
reduced scope project includes the milling and overlaying of 4" of pavement with the installation of curbing wher
appropriate. Pedestrian safety improvements would need to be addressed at a later date when additional fundin
is available.

RECOMMENDED FINANCING
Source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds lnD(ij'.;;;fsnt FY 2019 FY 2020 Fy 2021 FY 2622 FY 2023 FY 2024 .
Six Year Total

A. Planning and Engineering 61,300 - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 612,900 - - - - - - -
D. Equipment - - - - - - - -
E. Administration 5,500 - - - . - - -
F. Other Costs - - - - , - - -
G. Bonding 12,200 - - - - - - -
H. Contingency 135,900 - - - - - - -

TOTAL 827,300 . . - - . . .
[. Annual Maintenance & Repair 12,258 - - - - - - -
{1) General Fund (3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds (6) Other Funding

-17-




PROJECT DETAIL

Project Title: Route 305 Corridor Improvements

Department: Engineering

Description and Purpose:

Route 305, Bloomfield Avenue, is @ main artery between Windsor and Bloomfield. in 2009, the Capitol
Region Council of Governments, with town assistance, completed the Route 305 Corridor Study. The study
concluded that Bloomfield Avenue will need to be increased to a 4-lane roadway to accommodate projected
traffic in 2030. The cost of this long-term project exceeds $10M. This project was developed to address the
short-term improvements that could be done to improve traffic flow from 1-92 Interchange 37 to Marshall
Phelps Road. The proposed work includes constructing a westbound turn lane at Mountain Road, extending
the through lane and merge area west of Mountain Read, constructing raised medians and left turn lanes
throughout, providing an eastbound left turn lane at Addison Road, and constructing raised medians and
channelized islands at the Marshall Pheips Road intersection,

RECOMMENDED FINANCING
Source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL:;f:t FY2018 | FY2020 | Fvao21 | Fy2022 | Fr2023 | Fy2024 | ° ':OYt:?r

A. Planning and Engineering 5 555,000 - - - - - - -
B. Land and Right of Way 5 110,000 - - - - - - -
C. Construction 5 5,550,000 - - - - - - .
D. Equipment - - - - - - - -
E. Administration 5 35,000 - - - - - - -
F. Other Costs 5 220,000 - - - - - - -
G. Bonding 5 116,500 - - - - - - -
H. Contingency 5 1,294,000 - - - - - - -

TOTAL 7,880,500 - - - . . . .
I. Annual Maintenance & Repair - - - - - - - .
(1) General Fund (3) Private Funding {5) State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Sidewalk Installation - Poquonock Avenue {(Marshail 5t to Tiffany Dr)

Department:

Engineering

Description and Purpose:

Poguonock Avenue is a state-owned arterial roadway. Area residents have voiced concerns in the past
regarding speeding and pedestrian safety along this roadway, particularly the portion of rcadway between
Marshall Street and Tiffany Drive. This project would allow for the installation of sidewalk along this stretch

of roadway to increase safety for pedestrians.

RECOMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2019 | Fy2020 | FY2021 | FY2022 | Fv2023 | Fy2024 S:(o::]ar

A. Planning and Engineering 16,500 - - - _
B. lLand and Right of Way - - - - . -
C. Constructicn 164,800 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
Other Costs 5,000 - - - - -

G. Bonding 3,300 - - - - -
H. Contingency 37,300 - - - - -
TOTAL 226,900 - - - - -

1. Annual Maintenance & Repair 3,296 - - - - -

(1} General Fund
(2} Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding
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PROJECT DETAIL

Project Title:  Silver Birch Pond Improvements

Department: Planning/Wetlands

Description and Purpose:

This project is recommended by the Inland Wetlands and Watercourses Commission. After completing a pond
restoration study of Silver Birch Pond, located hetween Prospect Hill Rd., Lochview Dr. and Silver Birch Ln., |
was found that the pond's condition is not as bad as previously thought. The pond is surrounded by residentia
development and does not show evidence of the effects of non-point source pollution from fertilizers and
poorly maintained septic systems as well as introduced invasive aquatic plants and the feeding of Canada
Geese. The pond has potential to be a great asset to the town and its residents as a wildlife viewing area and
other uses. An educational seminar was held in the fali of 2006 and 2012 for residents. Recommendations from
the study include short and long term projects, many of which can be accomplished by homeowners. Projects
that can be undertaken by the town inciude upgrading nearby catch basin structures, introducing algae-eating
fish, providing fish habitats, and ongoing maintenance to ensure that the pond's existing quality does not
degrade.

RECOMMENDED FINANCING

Source Estimated Expenditures by Fiscal Year

FU‘:;S EZtL:::ZEidDiﬁjr;n FY2018 | FY2020 | Fy2021 | Fy2022 FY 2023 FY 2024 Si;‘o:zlar
A. Planning and Engineering 20,500 - - - - - - -
B. Land & ROW - - - - - - - -
C. Construction 95,800 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2,100 - - - - - - -
H. Contingency 23,300 - - - - - - _

TOTAL 141,700 - - - - - - -

l. Annual Maintenance & Repair 3,400 - - - - - - -
(1) General Fund {3) Private Funding {5) State/Federal Aid
(2) Municipal Bonds {(4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Streetlight Replacement, Energy, and Maintenance Cost Reduction Program

Department:

Public Works

Description and Purpose:

This project is for the upgrade of town-owned street lights to Light Emitting Diode {LED) technology as well as
the acguisiton of Eversource's streetlights and the upgrade of those streetlights 16 LED. This project includes
the retrofitting of hoth commercial and residential street lights from high pressure sodium (HPS) bulbs to LED
bulbs as well as the purchase and upgrade of all Eversource-owned streetlights in Windsor to LED, HPS bulbs
typically last approximately & years while LED bulbs typicaily last 20 years and use up to 60% less energy than
HPS bulbs. The future bulb retrofits and purchase and upgrade of Everousrce-owned streetlights is expected
to yield annual energy cost savings that would significantly outweight new maintenance costs.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

S(::urce of in Current Six Year

unds Dollars FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 Total

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - . -
C. Construction 2 2,317,300 - - - - -
D. Equipment - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
4. Bonding 2 41,200 - - - - -
H. Contingency 2 431,700 - - - - -
TOTAL 2,750,200 - - - - -

I. Annual Maintenance & Repair

{1) General Fund

(2} Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5} State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Chaffee House Roof Replacement

Department: Public Works

Description and Purpose

The Chaffee House was built In 1765 and Is a registered Windsor Historical home, The cedar shingled roof is
nearing the end of its life cycle and to prevent water damage, the entire roof shouid be stripped and replaced

with new cedar shingles.

Tirst in Gonnecticut. Iarst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Currant
Funds Dollars FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 .

Six Year Totai
A. Planning and Engineering 10,500 - - - - - ~
B. Land and Right of Way - - - - - - -
C. Construction 155,000 - - - - - - -
D. Equipment - - - - - - - _
E. Administration - - . - - - - _
F. Other Costs - - - - - - - R
G. Bonding 3,000 - - - - - - ;
H. Contingency 33,100 - - - - - _ _

TOTAL 201,600 - - - - - - -

F. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
{2) Municipal Bonds

(3} Private Funding
(4} Enterprise Funds

{(5) State/Federal Aid
{6) Other Funding

3D




PROJECT DETAIL

Project Title: Town Faciiity Improvements - Direct Digital Control Upgrades

Department: Public Works

Description and Purpose

This project would look to replace, upgrade and install new building management direct digital control (DDC)
systems. This will allow for connection of all facility HYAC equipment to be monitored at Windsor Town Hall
and other locations. The existing HVAC control systems in these facilities are individual to each piece of HVAC
eguipment and are not linked for monitoring or cantrol. We would look to replace all existing equipment
sensars and controls to the Automated Logic system type at the following town facilities: 330 Windsor
Avenue Community Center, Wilison Branch Library, Northwest Park, LP Wilson Community Center, Wilson
Fire House, Rainbow Firehouse, and Poquonock Firehouse, In scme buiidings the controls for the HVAC
systems are original to these buildings. These upgrades will reduce electrical, gas enargy consumption at
these facilities by up to 30%.

T 0 W N O F

INDSOR.

Tirst in Connecdcut. Tarst for its citizens.

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
Funds in Current Six Year
Sollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 590,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs. - - - - - - - -
G, Bonding 10,600 - - - - - - -
H. Contingency 118,000 - - - - - - -
TOTAL 718,600 - - - - - - -
F. Annual Maintenance & Repair '
(1) General Fund {3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds {(4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Fiber Network Expansion - 330 Windsor Avenue

Departmant: IT

Description and Purpose:

Ten town facilities are networked to share applications, security and phone services. These sites are connected
by either fiber, a T1 circuit or a Comcast internet connection. The T1 connections are very dated and the
bandwidth circuits have a 1.5MB capacity, the proposed fiber bandwidth will be 1,000MB. The T1 circuits are a
performance bottleneck to departments using on-line applications, training and data sharing. The Wilsen
Library uses a Comcast internet connection. Using fiker at this facility will provide a stable internet connection
and allow the two libraries to consolidate computer services and provide more robust internet security.

Currently Town Hall, the Main Library, L.P. Wilson, DPW and the Pclice Department are connected using fiber.

This propesal is to transition 330 Windsor Avenue fiher,

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Seurce of in Current Six Year

Funds Doliars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 Total

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - - -
€. Constructicn 40,000 - - - - - -
D. Equipment 13,000 - - - - . _
£. Administration - - - - - - -
F. Other Costs 1,000 - - - - - -
G. Bonding - - - - - . R
H. Contingency 10,800 - - - - -
TOTAL 64,800 - - - - - -

I. Annual Maintenance & Repair

{1) General Fund
{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

{5) State/Federal Aid

(6} Other Funding
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PROJECT DETAIL

Project Title:

Town Facilities Improvements - Luddy House Fire Protection Installation

Department:

Public Works

Description and Purpose:

The Luddy House is next to Town Hall, and is leased to the Chamber of Commerce. Currently the Ludd
House does not have fire protection sprinklers. This project would include design, site trenching for wate
line, and installation of complete fire protection sprinklers for all fioors of the Luddy House.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Y
Funds Bollars FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | Fraoa4 | 0 UE
A. Planning and Engineering 15,500 - - - - -
B. Land and Right of Way - - - - - _
C. Construction 77,500 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 1,700 - - - - -
H. Contingency 18,600 - - - - -
TOTAL 113,300 - - - - -

F. Annual Maintenance & Repair

{1} General Fund

(2) Munfcipal Bonds

(3) Private Funding

(4} Enterprise Funds

{5) State/Federal Aid

{6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Milo Peck Lighting Retrofit Upgrades

Department;

Public Works

Description and Purpose:

Funds are requested for the existing interior and exterior lighting fixtures, These fixtures are ten years old
and need to be udgraded/replaced with energy efficient LED fixtures. This project would entail replacing
existing lighting fixtures with LED type fixtures and/or components converting existing fixtures to LED type.

Rebates are available reducing the overall cost of this project.

Iirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of X
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering - - - - -
B. Land and Right of Way - - - - - -
C. Construction 131,000 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - .
G. Bonding 2,400 - - - - -
H. Contingency 26,200 - - - - -
TOTAL 159,600 - - - - -
F. Annual Maintenance & Repair - - - - - -

(1) General Fund

(2) Municipa!l Bonds

(3) Private Funding

{4) Enterprise Funds

(5) state/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Milo Peck Restroom Renovations

Department:

Public Works

Description and Purpose:

Funds are requested for the renovation of restrooms to complete ADA code compliance. Existing restrooms
are in need of renovation due to the age of these rooms. This project would entail complete renovation of
rooms; new fixtures, partitions and room doors to have automatic openers. New wall, floor tile and existing
piping would need to be repurposed and arranged to new specifications,

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of i
Funds mDCOL:ngm FY2019 | FY2020 | Fv2021 | FY2022 | Fv2023 | Fv2024 Si;‘o\{teafr

A. Planning and Engineering 30,900 - - - - -
B. Land and Right of Way - - - - - -
C. Construction 422,300 - - “ - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 8,200 - - - . -
H. Contingency 90,600 - - - - -

TOTAL 552,000 - - - - -

F. Annual Maintenance & Repair

{1} General Fund

(2) Municipal Bends

(3} Private Funding

(4} Enterprise Funds

(5) State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Qutdoor Pool Facilities

Department:

Recreation and Leisure Services

Description and Purpose:

An assessment was completed in 2016 to identify and prioritize necessary repairs and recommendations to meet
future demands. This project is based on the recommendations of the 2016 assessment. This project includes
replacing the filtration system at Goslee Pool in FY 19. In FY 21, funds will be used for design of Welch and Golslee
pool changing facilities and wading pools with construction funding for these improvements in F¥23. Unscheduled

work includes the replacement of Veterans Pool with an estimated cost of $3.5 Miilion,

woONW

First in Connecticut., First for its citizens.

O F

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Toral
A. Planning and Engineering 2,6 1,089,000 - - 200,000 - 500,000 - 700,000

B. Land and Right of Way - - - - - - - -
C. Construction 2,6 4,627,000 75,000 - - - 2,500,060 - 2,575,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 97,000 - - - - 54,000 - 54,000
H. Contingency 2 993,000 - - - - 600,000 - 600,000
TOTAL 6,806,000 75,000 - 200,000 - 3,654,000 - 3,929,000

f. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
(2} Municipal Bonds

{3) Private Funding
{(4) Enterprise Funds

{(5) State/Federai Aid
(6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Poquonock Fire Station HVAC Replacement

Department:

Public Works

Description and Purpose

The Poguonock Fire Station HVYAC Systems were replaced in 1996. Currently the HVAC equipment is 19 years
old. The annual operation costs to keep equipment operating is increasing each year. Replacing this existing
equipment with high efficiency equipment will lower operating costs. It is also propased 1o replace all HVAC
controls to Automated Logic DDC controls, replace twe roof top units {one ten ton and one five ton) with
varible speed high efficiency models, and replace five zone dampers with varible air volume boxes.

Trst in Connecdeut. Frst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total

A, Planning and Engineering 20,600 - - - .
B. Land and Right of Way - - - - -
C. Construction 188,000 - - - -
D. Equipment - - - - -
E. Administration - - - . -
F. Other Costs - - - - -
G. Bonding 3,800 - - - -
H. Contingency 41,700 - - - -
TOTAL 254,100 - - - - - -

F. Annual Maintenance & Repair 500 - - -

{1) General Fund
(2) Municipal Bends

{3} Private Funding

(4} Enterprise Funds

{5} State/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title: Town Facility Improvements - Roger Wolcott HVAC, Restrooms and Window Replacement

Department: Public Works

Description and Purpose:

The Wolcott School boiler and roocftop mechanical units are approaching the end of their life cycle. This
project will replace the above equipment, the unit ventilators and wall air conditioners in 8 classrooms and
will upgrade restrooms. The heating fuel will be converted from oil to natural gas, Windows and exterior
doors will be replaced with new modern energy-efficient units.

Irst in Connecticut. Frst for its citizens.

Source of Es‘fimated Cost Estimated Expenditures by Fiscal Year
Funds mDi)u”:fsnt FY2019 | FY2020 | FY2021 | FY2022 | Fr2023 | Fyzoz4 | OXYear
Total

A. Planning and Engineering 197,500 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 1,957,000 - - - - - - R
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G, Bonding 38,800 - - - - - - -
H. Contingency 430,500 - - - - - - -

TOTAL 2,624,200 - - - - - - -
I. Annual Maintenance & Repair
(1} General Fund {(3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Roger Wolcott Roof Replacement

Department:

Public Works

Description and Purpose

The existing roof at Roger Wolcott School was installed in 1989. This roof is a built-up bituminous type with
pea stone on tep layer and carried a twenty year warranty. With its current age of 25 years, minor leaks have
developed and flashing issues at wall terminations are deteriorating. Major concerns are with any moisture
entering a building deteriorating interior wall / ceiling components creating poor indoor air quality.

m

Iirst in Connecticut. Trst for its citizens.

RECOMMENDED FINANCING

Source of Esf{imated Cost Estimated Expenditures by Fiscal Year
Funds in current FY2019 | Fy2020 | Fr2021 | Fv2022 | Fy2023 | Froozs | SXTEA
Dellars Total
A. Planning and Engineering 123,600 - - - - -
B. Land and Right of Way - - - - - -
C. Construction 1,236,000 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - -
G. Bonding 24,500 - . . .
H. Contingency 272,000 - - - -
TOTAL - 1,656,100 - - - - -
F. Annual Maintenance & Repair

(1) General Fund
{2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5} State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Windsor Volunteer Ambulance Windows Replacement

Department:

Public Works

Description and Purpose

The WVA building is located on 20 Williams Street. The building was built in 1991. The existing 13 windows
are original to the building and they no lenger operate properly: some do not slide properly, some are
screwad shut, and some are thermal seal voided. The windows are drafty and create uncomfortable living
conditions in the building. This project encompasses replacing all 13 windows. The replacement windows
will be energy star compliant. The new windows will match the existing style but will improve the energy
efficiency of the building.

d

B
-
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First in Connecticut. Tirst for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Exgenditures by Fiscal Year
Source of .
in Current
Furds Dollars FY 2019 FY 2620 FyY 2021 FY 2022 Fy 2023 Fy 2024 ]
Six Year Total
A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - -
C. Construction 28,800 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - . - -
F. Other Costs - - - - - - -
G. Bonding - - - - - - -
H. Contingency 5,800 - - - - - -
TOTAL 34,600 - - B - - -
F. Annual Maintenance & Repair - - - - - - -

(1) General Fund

{2) Munricipal Bonds

(3} Private Funding
(4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding
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PROJECT DETAIL

Project Title:

Town Center Parking Garage

Department:

Planning

Description and Purpose:

As proposed in the Windsor Center Transit-Oriented Development Master Plan and Redevelopment Strategy
Study, this project seeks tc fund a new shared 260 space parking garage to he located behind town hall. The
proposed garage is to support public parking in Windsor Center and to provide rail parking to support the
future development of the New Haven-Hartford-Springfield commuter rail line. By locating the parking on
the west side of the rail line, the properties on the east side of the tracks {where the former dog pound and
public parking lot are located) would become availabie for future transit-oriented-development. It is
proposed the project be considered for construction in conjunction with the New Haven-Hartford-Springfield
Commuter Rail project {State of CT project). This project may aisc be fully funded as part of the commuter

rail upgrades.

RECOMMENDED FINANCING

Estimated Cost
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total

A. Planning and Engineering 1,696,400 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 8,481,500 - - - - - - -
D, Equipment - - - - . - - -
E. Administration - - - - - - - -
F. Other Costs 848,200 - - - - - - R
G. Bonding 198,500 - - - - - - .
H. Contingency 2,205,300 - - - - - - “
TOTAL 13,430,300 - . - - - .

I._Annual Maintenance & Repair 169,600 - - - - - - -

{1} General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid

(&) Other Funding
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PROJECT DETAIL

Project Title: Veterans Memorial Cemetery Expansion & Enhancements

Department: Public Works

Description and Purpose:

Veterans Memorial Cemetery on East Street has served the burial needs of our veterans and their spouses
since after World War Il. In order to continue to meet these needs for years to come, we wish to expand the '
cemetary by creating a new sectlon in the rear of the site, as well as expanding it cnto the former East Street
Yard property which is adjacent to the cemetery. It is anticipated that the project would entail preparing
the adjacent town-owned property for this purpose, planting trees and shrubs, and generally beautifying the
site.

RECOMMENDED FINANCING
Source of EsFimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL;gfsnt FY2015 | FY2020 | FY2001 | FY2022 | Fy2023 | Fy2o2a | SXYeR
Total

A. Planning and Engineering 15,500 - - - - . - -
B. Land and Right of Way - - - - - - - -
C. Construction 103,000 - - - - - , R
D. Equipment : - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2,100 - - - - - - -
H. Contingency 23,700 - - - - - - -

TOTAL 144,300 - - - - - . -
I. Annual Maintenance & Repair
{1) General Fund (3) Private Funding {5) State/Federal Aid
(2) Municipal Bonds (4} Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Wilson Firehouse Renovations

Department:

Safety Services

Description and Purpose:

The Wilson Firehouse was built 1995 and has served the fire department well. As part of cngoing
maintenance the building is in need of replacement tile flooring and all the rocoms need painting. The cost of

painting is estimated at $26,500. The estimate of replacing the vinyl (VCT) tile is $21,060.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current :

Funds Dollare FY2019 | FY2020 | FY2021 | Fv2022 FY 2023 FY 2024 Sg‘;‘;’”

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - -
C. Construction 50,000 - - - - -
D. Equipment - - - - -
E. Administration - - - - - -
F. Other Costs - - . - -
G. Bonding - - - - -
H. Contingency 10,600 - - - - -
TOTAL 60,000 - - - - -

I. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

{3} Private Funding
{4} Enterprise Funds

(5) State/Federal Aid

(6} Other Funding
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PROJECT DETAIL

Project Tile: Additional Fire Hydrants

Department: Fire Department/Development Services

Description and Purpose;

Fire hydrants are key to the fire protection of the citizens and buildings throughout the town of Windscr. During
the 1970's and 1980's effarts were made to place fire hydrants a maximum of 500 feet from any structure in
town. As new developments (both commercial and residential) were created in town, the responsibility of
installing these hydrants was the developer's. At the same time, installation of hydrants in the older areas of
town was accemplished frem town funding. As other priorities occurred in the budgeting process, the funding of i
these hydrants was eliminated. We feel it is prudent now to fund the installation of new additional hydrants in
the next several years to ensure proper fire protection throughout town. The cost of installing a new hydrant by
the MDC is currently $9,800. There have been a total of 80 desired new hydrant locations identiied at this time.

RECOMMENDED FINANCING

Source of Est‘imated Cost Estimated Expenditures by Fiscal Year
in Current -
Funds Dollars FY2018 | FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 S;‘D\i:?r

A. Planning and Engineering - - - - - - B _
B. Land and Right of Way - - - - - - - -
C. Construction 784,000 - - - - - - -
D. Eguipment - - - - - - - -
E. Administration - - - - - - . -
F. Other Costs - - - - - - - .
G. Bonding 13,000 - - - - - - -
H. Contingency 78,400 - - - - - - -

TOTAL 875,400 - - - - - - -
1. Annua! Maintenance & Repair - - - - - - - -
(1) General Fund (3} Private Funding {5) State/Federal Aid
{2) Municipal Bonds (4) Enterprise Funds (6) Other Funding
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PROJECT DETAIL

Project Title:

Poquonock Fire Station - Repiace Ladder Truck

Department:

Safety Services

Description and Purpose:

The present ladder truck is a 1997 Pierce vehicle. This vehicle protects the entire town and is located at the
Pogquonock Firehouse. This vehicle responds to mere than 500 calls annually. To maintain hoth fire protection
and IS0 standards, this vehicle will need to be replaced with a like vehicle. The replacement vehicle would
need to have a reach of 105' in a straight ladder design. The vehicle is used for both rescue purposes and

firefighting.

RECOMMENDED FINANCING

Source of Es‘Fimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOu}gfsnt Fr2o1s | Fv2020 | Fy201 | Fr2022 | Fv2023 | Fyz02a | OXYERS
Total

A, Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - .
C. Construction - - - - - -
D. Equipment 1,144,000 - - - -
E. Administration - - - - - -
F. Other Costs 78,000 - - - -
G. Bonding - - - -
H. Contingency 122,200 - - - -
TOTAL 1,344,200 - - - - -

l. Annual Maintenance & Repair - - - - - -

(1) General Fund
(2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

Poguonock Fire Station - Rescue Pumper 8 Replacement Vehicle

Department: Safety Services

Description and Purpose:

Rescue Pumper 8 is g 1993 Pierce 1500 GPM (gallons per minute) pumper. This vehicle is one of the first|.
pumpers purchased as a series of Pierce pumpers in the early 1990's. Originally Jocated at the Hayden
Station Firehouse, this vehicle has been relocated to the Poguonock Firehouse and repurposed as a Rescuelj
Pumper, One of the Fire Department's long term goals is to replace eguipment that reaches the age of 15
years. This will allow for reduced maintenance costs and ensure a safe, modern fleet of vehicles, The
replacement vehicle would be similar in nature with a 1500 GPM pump, seating for & firefighters and a 50

gallon water tank.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - . - -
C. Construction - - - - - -
D. Equipment 770,000 - - - -
E. Administration - - - - . -
E. Other Costs 84,240 - - - -
G. Bonding - - - - - -
H. Contingency 85,500 - - - -
TOTAL 939,740 - - - - -

I. Annuat Maintenance & Repair - - - - - -

(1) General Fund
(2) Municipal Bonds

{3) Private Funding

{4} Enterprise Funds

{5) State/Federal Aid

{6) Other Funding
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PROJECT DETAIL

Project Title:

Public Safety Complex - Engine 1 Replacement Vehicle

Department:

Safety Services

Description and Purpose:

Engine 1 is a 2006 Seagrave 1500 GPM (gallons per minute) pumper at the Public Safety Complex. One of the
Fire Department's long term goals is to replace equipment that reaches the age of 15 years. This will allow
for reduced maintenance cests and ensure a safe, modern fleet of vehicles. The replacement vehicle would
be similar in nature with a 1500 GPM pump, seating for 6 firefighters and a 500 gallon water tank. This
engine should be replaced by the year 2026.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Y 2018 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Daollars Total

A. Planning and Engineering - - - - . - -
B. Land and Right of Way - - - - - - -
{. Construction - - - - - - -
D. Equipment 761,000 - - - - -
E. Administration - - - - - - -
F. Cther Costs 24,000 - - - - - -
G. Bonding - - - - - -
H. Contingency 24,500 - - - - - -
TOTAL 929,500 - “ - - - -

I. Annual Maintenance & Repair

{1) General Fund

(2) Municipal Bonds

{3) Private Funding

(4} Enterprise Funds

(5) StatefFederal Aid
() Other Funding

-39~




PROJECT DETAIL

Project Title: Hayden Station Fire House - Utility/Mobile Cascade Vehicle

Department: Safety Services

Description and Purpose:
The Fire Department currentiy uses a 2000 Ford F-500 as a Utility Vehicle assigned to the Hayden Station Fir
House. During the reconfiguration of rescue vehicles the mobile cascade system was removed from a heav
duty rescue vehicle and piaced onto this utility vehicle. To reduce fleet size a brush vehicle has bee
eliminated in the CIP and the purchase of a vehicle that would accept a slide out mobile cascade system an

a slide out utility body to replace these vehicles.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 Fy 2023
Dollars Total

A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - -
C. Construction - - - - - - -
D. Equipment 2 150,000 - - - -
E. Administration - - - - B
F. Other Costs 2 15,000 - - - -
. Bonding 2 - - - -
H. Contingency 2 13,000 - - - -
TOTAL 178,000 - - - - - -

I. Annual Maintenance & Repair - - - - - - -

{5) State/Federal Aid
{6) Other Funding

{1) General Fund (3) Private Funding

(2) Municipal Bonds

(4) Enterprise Funds
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PROJECT DETAIL

Project Title: Rainbow Fire Station - Engine Tanker Replacement

Department; Safety Services

Description and Purpose:

The Rainbow Firehouse is currently equipped with a 1984 pumper and a late 1970's 2,000 galion tanker. As
the town has grown and developed, water supplies have started to reach the outlying areas of town.
However, there are still several streets without hydrant service in the Rainbow and Palisado areas. To
effectively service these areas, the replacement of two apparatus with a 1,000+ galion tanker pumper is

proposed.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total

A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - - -
D. Equipment 765,000 - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 75,000 - - - - - - -
G. Bonding - - - - - - .
H. Contingency 76,500 - - - - - - .
TOTAL 916,500 - - - - - - -

I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title:

Northwest Park Activity Pavilion

Department:

Recreation and Leisure Services

Description and Purpose:

This project includes building an additional activity center at Northwest Park. this facility will allow park staff
to increase enrollment in existing programs as well as increase the number of pregrams requested by
residents. The activity center will include a smali classroom, a presentation riser and picnic area. Space will
also be furnished with appropriate tables, chair and equipment.

RECOMMENDED FINANCING

Estimated Cost Estimated Expanditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering 32,000 - - - - - _

B. Land and Right of Way - - - - - - - -
. Construction 187,500 - - - - - - -
D. Equipment 5,200 - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 4,000 - - - B - - -
H. Contingency 45,000 - - - - - -
TOTAL 273,700 - - - - - - -

F. Annual Maintenance & Repair - - - - - - -

{1) General Fund
{2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
(6) Othar Funding
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PROJECT DETAIL

Project Title: Athletic Field Master Plan Implementation - Fitch Park Improvements

Department: Recreation and Leisure Services

Dascription and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a phased in approach of which
this project will foliow: Jack O'Brien Field, Oliver Ellsworth Elementary School, Sage Park Middle
Schaol/Windsor High Schocl, LP. Wilson Community Center, Fitch Park, Sharshon Park, Clover Elementary
School, Northwest Park, Welch Park, and JFK Elementary Schocl. This profect includes improvements at Fitch
Park including drainage improvements, regrading of the field areas, the addition of handicapped-accessible
bleachers, and the repair of pathways and fencing.

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING
Source of Es’?imated Cost Estimated Expenditures by Fiscal Year
Funds mDCOu”:re:t FY2019 | FY2020 | FY2021 | Fy2022 | FY2023 | FY2024 S:‘;‘:?r

A. Planning and Engineering 67,000 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 360,600 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 7,700 - - - - - - -
H. Centingency 85,400 - - - - - - -

TOTAL _ 520,100 - . . . . . .
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3) Private Funding {5) State/Federa! Ald
(2} Municipal Bonds (4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Athletic Field Master Plan Implementation - Northwest Park Improvements

Department:

Recreation and Leisure Services

Description and Purpase:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased
approach. This project phase includes improvements at Fitch Park including drainage improvemants,
regrading of the fleld areas, the addition of handicapped-accessibie bleachers, and the repair of pathways

and fencing.

First in Connecticut, First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of .
Funds mDC;ant FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 S';‘O\;z‘l""

A. Planning and Engireering 18,000 - - - - -
B. Land and Right of Way - - - - - -
C. Construction 180,000 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bending 3,600 - - - . -
H. Contingency 38,600 - - - - -

TOTAL 241,200 - - } . .

I. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4¢) Enterprise Funds

{5) State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

Athletic Field Master Plan Improvements - Welch Park Improvements

Department:

Recreation and Leisure Services

Descriptian and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased appreach,
This project phase inciudes improvements at Fitch Park including drainage improvements, regrading of the field
areas, the addition of handicapped-accessible bleachers, and the repair of pathways and fencing.

[]

[irst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Saurce of in Current Six Year

Funds Dollars FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Total

A. Planning and Engineering 25,000 - - - - -
B. Land and Right of Way - - - - - -
C. Construction 125,000 - - - - -
D, Equipment - - - - - -
E. Administration - - - - - -
F. QOther Costs - - - - - -
G. Bonding 2,700 - - - - -
H. Contingency 30,000 - - - - -
TOTAL 182,700 - - - - -

. Annual Maintenance & Repair

(1) General Fund

{2} Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding
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PROJECT DETAIL

Project Title: Riverfront Trail Project - Windsor Center to East Barber Street

Department: Engineering / Planning

Description and Purpose:

The censtruction of this trail will be part of 2 system that would connect with the Charter Oak Greenway
crossing the Connecticut River, and with the recently constructed trail from East Barber Street to Meadow
Road, which will eventually connect to the Hartford Riverwalk. The proposed trail will be approximately
14,000 feet in length and be constructed of bituminous concrete 10 feet in width. it will traverse property
owned by the Town of Windsor, the State of Connecticut, the Loomis Chaffee School, and three private
owners. The operation of this trail will increase bike-to-work opportunities between Windsor and Hartford
and provide walkers and joggers with access along the picturesque Connecticut River, Benches and
landscaping will encourage users o relax in a tranquil environment. Sufficient parking is available at the
DEEP Boat Launch area on East Barber Street and in Windsor Center,

RECOMMENDED FINANCING

Source of Estlimated Cost Estimated Expenditures by Fiscal Year
Funds mD(z:,rarf:t FY2019 | FY2020 | FY2021 | FY2022 | FY2023 | FY2024 S?‘O\;‘:?r

A. Planning and Engineering 220,600 - - - - - - B
B. Land and Right of Way 115,000 - - - . . . B
C. Construction 1,854,000 - - - - - - -
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 170,000 - - - - - - -
G. Bonding 42,500 - - - - B R _
H. Contingency 471,800 - - - - - - -

TOTAL 2,873,300 - - . . - . .
I. Annual Maintenance & Repair 18,540 - - - - . . .
(1) GeneralFund (3) Private Funding (5) State/Federal Aid
(2} Municipal Bonds {4) Enterprise Funds (8) Other Funding
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PROJECT DETAIL

Project Title: Windsor-Bloomfield Landfill Future Use Planning

Department: Public Works

Description and Purpose:

The purpose of this project is to update the work completed in the early 2000's by 2 citlzen's advisory
cemmittee in regards to the future use of the landfill property on Huckleberry Road. The previous plan
incorporated both active {sports fields) and passive recreational activities on the landfill and surrounding
praperty. The plan also envisioned the possibility of additional solid waste activities at the site. This updated
pian would be developed following the capping and closure of the landfill and would be able to incorporate
any requirements placed on the site by the state as a part of the closure effort.

Iirst in Connecricut. Tirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 Fy 2021 FY 2022 Fy 2023 FY 2024

Dollars Total

A. Planning and Engineering 162,000 - - - - - - -
B. Land and Right of Way - - - - - - - .
C. Construction - - - - - - - -
D, Equipment - - - - - - - -
E. Administration - - - - - - - .
F. Other Costs - - - - - - - -
G, Bonding 2,900 - - - - - - -
H. Contingency 32,400 - - - - - - -
TOTAL 197,300 - - - . . . _

{. Annual Maintenance & Repair - - - - - - - .

(1) General Fund
{2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

{5) State/Federal Aid
{6} Other Funding
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PROJECT DETAIL

Project Title:

Repair Culvert and Stream Bed at River Street

Department:

Public Works

Description and Purpose:

The culvert carrying a stream under River Street near Strawberry Hill is a large 72 Inch asphalt-coated
corrugated metal pipe which was installed in the 1970'. It is showing signs of corrosicn. Additionally, the
pipe is over 50% blocked at the cutlet of the culvert. The dewnstream drainage area has filled with sand/silt
over the years, such that the stream is not evident. |t is proposed to clear the pipe, line it with polyethylene,

and dredge the downstream area to Old River Street,

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Doliars FY 2019 FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 Total
A. Planning and Engineering 6 37,500 - - - 47,400 47,400
B. Land and Right of Way 21,000 - - - - B
C. Construction 375,000 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs 30,900 - - - - -
G. Bonding 8,400 - - - - -
H. Contingency 93,000 - - - - -
TOTAL 565,800 - - - 47,400 47,400

I. Annual Maintenance & Repair

{1) General Fund

(2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding
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PROJECT DETAIL

Project Title:

BOE - Clover Street School - Partial Roof Replacement

Department: Board of Education

Description and Purpose:

The roofs above the pods, library, and cafetorium were last replaced In 1995 & 1997, and are reaching their
useful life expectancies. This preject would include the replacement of approximately 51,000 square feet of

existing PVC rubber membrane roofing with built-up bituminous roofing.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024
Dollars Total
A. Planning and Engineering 6 134,000 - - 156,800 - - 156,800
B. Land and Right of Way - - - - - - - -
C. Construction 1,340,000 - - - - - .
D. Equipment “ - - - - - - -
E. Administration - - - - - - B .
F. Other Costs - - - - - - - .
G. Bonding 24,100 - - - - - - -
H. Contingency 268,000 - - - - - “ -
TOTAL 1,766,100 - - - 156,800 - - 156,300
I. Annual Maintenance & Repair - - - - - - -

(1) General Fund
{2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding
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PROJECT DETAIL

Project Title:

BOE - Windsor High School - HYAC Roof Top Unit Replacements

Department:

~ Board of Education

Description and Purpose:

The existing raof HVAC units wers Installed during the renovation project in 2004. Their lifetime is expected
to be 15-20 years. This project detail is for the planned replacement of this equipment at end life cycle.

Ficst in Connecticue. First for its citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mDCOl:,: f:t FY2019 | Fv2020 | Fy2o21 | Fv2022 | Fv2023 | Fvaces | O ngr

A. Planning and Engineering 6 53,000 - - - 67,100 67,100
B. Land and Right of Way - - - - - - -
C. Construction 265,000 - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 4,800 - - - - - -
H. Contingency 53,000 - - - - - -

TOTAL 375,800 - - - - 67,100 67,100

I. Annual Maintenance & Repair

(1) General Fund

{2} Municipal Bends

(3} Private Funding

{4} Enterprise Funds

(5) State/Federal Aid
(8) Other Funding
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PROJECT DETAIL

Project Title: BOE - Qliver Ellsworth School - Code Compliance Upgrades

Department; Board of Education

Description and Purpose:

Oliver Ellsworth School was constructed In 1971 and is not in compliance with all current building, fife safety,
handicapped accessibility and OSHA codes and regulations. Performance of this praject will bring the facilizy
into full compliance with these regulations. This upgrade would include, but not limited to, HVAC system
madification requirements, fire alarm and security device locations, and ADA accessability such as plumbing
fixtures and building hardware upgrades,

Tirst in Clonnecrticut. Tirst for its citizens.

RECOMMENDED FINANCING

Source of Es‘Eimated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL;g?Snt FY2019 | FY2020 | FY2021 | FY2022 | Fy2023 | Fyaopa | CXTeR
Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - .
C. Construction 210,000 - - - - - - .
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - .
G. Bonding 3,300 - - - - - . -
H. Contingency 42,000 - - - - - - -
TOTAL 255,800 - - - - - - -
I. Annual Mzintenance & Repair
{1) General Fund (3) Private Funding {5) State/Federal Aid
{2) Municipal Bonds {4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

BOE - Windsor High School - Roof Restoration

Department:

Board of Education

Description and Purpose:

The existing rocfs at Windscr High School were installed in 1995 and 2012. On one of the 1995 roof
sections, the granules on the granulated cap sheets are washing off causing the system to lose #s UV
protection. This is allowing UV degradation with alligatoring and cracking developing on the roof. Blisters
and ridges are also forming which indicates that moeisture and air may be infiltrating the roof system.
Recommended repairs include repairing all blisters and applying a flood coat and gravel to the rocf. These
repairs are estimated to extend the life expectancy of the roof for an additiona! 15 to 20 years.
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Tarse in Connecticut. First for its citizens.
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RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures hy Fiscal Year

Source of in Current Six Year
Funds Doilars FY2018 | FY2020 | FY2021 | FY2022 | Fv2023 | Fy2024 Total
A. Planning and Engineering 6 100,000 - - - 121,700 - 121,700
B. Land and Right of Way - - - - - - - -
C. Construction 1,300,000 - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - . - -
F. Other Costs - - - - - - - _
G. Bonding 23,400 - - - - - -
H. Contingency 260,000 - - - - - -
TOTAL 1,683,400 - - - - 121,700 - 121,700
I. Annuai Maintenance & Repair - - - - - - -

(1) General Fund

{2) Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title:

BOE - L.P. Wilson - ADA Code and Restroom Renovaticns

Department:

Board of Education

Description and Purpose:

The existing men's and women's restrcoms within the side of L.P. Wilson occupied by the Board of Education
are original to the building and are not in compliance with ADA codes. This work would include complete

demolition and reconstuction of both men's and women's restroom facilities.

Tarstin Connecticut. Iirst for its citizens.

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY201S | FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 Tota
A. Planning and Engineering 6 30,000 - - - 38,000 38,000
B. Land and Right of Way - - - - - - .
C. Construction 235,000 - - - . - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - B
G. Bonding 4,200 - - - - - -
H. Contingency 47,000 - - - - - -
TOTAL 316,200 - - - - 38,000 38,000
I. Annual Maintenance & Repair - - - - - - .

(1) General Fund

{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title:

BOE - Schoof Windows Replacement

Department:

Board of Education

Description and Purpose;

The windows at many of the schools throughout the district are constructed of the old single pane glass,
which are not energy efficiant and are a2t the end of their life expectancy. Replacing these windows would
not only reduce overall energy costs, but in some cases prevent water seepage that could ultimately
contribute to indoor air guality issues. in FY17, the Board of Education replaced the windows at Poquonock
School, partly funded by money received in 2015 by the BOE under the General Improvements to Alliance
Districts School Buildings Grant. The next two schools to he addressed would be Oliver Ellsworth School

followed by Kennedy School.

Tirst in Connecdcut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024

Dollars Total
A. Planning and Engineering 71,000 - - - _ _ -
B. Land and Right of Way - - - - - . .
C. Construction 710,000 - - - - - _
D. Equipment - - - - R R .
E. Administration - - - - _ B B
F. Other Costs - - - _ - _ _
G. Bonding 12,800 - - - _ _ _
H. Contingency 142,000 - - - - _ _
TOTAL 935,800 - - - - . .

I. Annua! Maintenance & Repalr

(1) General Fund
(2} Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

{5} State/Federal Aid

{6) Other Funding
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