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Introduction

The Capital Improvement Program

The Capital Improvement Program (CIP) is a multi-year plan used to coordinate the financing and timing of major public improvements for
both the town government and the Board of Education. It contains a comprehensive list of capital projects for the town within the next six
years and reflects the recommendations of citizens, boards, commissions and town staff from throughout the organization. For each
project, the CIP presents a summary description, estimate of cost, method of financing and a schedule of implementation. The capital
improvement program shown here is neither a wish list nor the bare minimum of what could be accomplished each year. Instead, the
FY20-25 program aims to make steady progress in preserving the capital assets of the town.

Capital Assets and Capital Projects

A capital asset is a new or rehabilitated physical asset that has a useful life of more than five years and is of significant value. Capital
projects are undertaken to acquire or extend the useful life of capital assets. As one-time projects, they are differentiated from ordinary
repairs or maintenance of a recurring nature. Examples of capital projects include land acquisitions, the construction of or major
improvements to public buildings and roads, and the acquisition of large equipment such as fire trucks. Equipment purchases, however,
are not typically considered capital projects unless they are for new facilities or major investments that cost more than $100,000. The
Board of Education, with few exceptions, uses a threshold of one tenth of 1% of the tax levy in order for a project to qualify as a capital
project. In recent years, both the Board of Education and the town government have placed smaller value projects and equipment in the
CIP due to operating budgets for these items having been reduced.

Asset Management in the CIP

As the town’s infrastructure ages and the cost of replacing those assets continues o increase while financial resources become more
constrained, the town must analyze how to best meet the major maintenance and replacement needs. Town staff is tracking many assets
(for example, parks, culverts, roads and sidewalks) lifespans, replacement costs and current conditions. In some cases, this assessment
involves identifying the condition of numerous contributing components, such as playground equipment, HVAC systems, sports courts,
roofs, facades, or irrigation systems. After completing this inventory, town staff assesses whether the work proposed in the CIP
adequately addresses the annual repair and repilacement needs for each asset.
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For example, the town uses a pavement management software system and annual pavement inspections to prioritize roadways for
improvements. Currently, the town has 36.5 miles of roadway in fair or poor condition {i.e., a Road Surface Rating of 60 or less). The six-
year CIP includes approximately $12 million for street resurfacing, pavement reclamation, milling, curb replacement, drainage
improvements and other pavement repair work. In addition, the six-year CIP includes major reconstruction or rehabilitation projects
including roadway realignment, roadway widening, installation of sidewalks and street lighting, and major drainage improvements at an
estimated cost of $8.2 million.

The Need for a CIP

The CIP provides a means for both coordinating and prioritizing the capital project requests of various departments and agencies. The
process of building the CIP requires careful consideration of proposed projects in a more comprehensive context than if projects were to
be submitted and evaluated on an ad-hoc basis. In addition to mitigating wasteful overlap, duplication and delay, the prioritization
process ensures that the most important and urgent projects are completed first. The information that the CIP provides regarding the
short- and long-term financial impacts of undertaking capital projects enahles policy makers to balance town priorities with its financial
capacity to pay for desired projects.

Financing Capital Projects

The town has several options for financing capital projects. The single largest source of financing for capital projects is borrowing through
the issuance of general obligation bonds. Larger projects involving assets with long useful lives are typically financed in this manner. This
eliminates the need to temporarily raise taxes every time a large capital asset is acquired or modified. The debt also allows current and
future beneficiaries to share the cost of long-term capital improvements such as new fire stations, schools or roads. Those who enjoy the
year-by-year benefit of the improvement make the tax payments that match the stream of benefits received. All borrowing is done in
accordance with the Windsor Town Charter.

The town generally seeks to limit bonding to no more than $10 million per calendar year. According to IRS rules, by limiting bonding to
510 million or less per year, banks that hold the bonds enjoy income tax breaks. This benefit translates to a higher effective yield on the
bonds. Under these circumstances, the town borrows at a fower actual interest rate on the bonds while still offering the same effective
interest rate as municipalities that bond in excess of $10 million in a year.
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Some projects (usually smaller ones or ones that are designs or studies) or portions of large projects may be financed on a pay-as-you-go
basis through the General Fund operating budget or through fund balances. Other financing sources for Windsor’s capital projects include
state and federal grants, appropriations from other town funds and private sources.

Financial Benefits of Capital Planning

When a town seeks to borrow funds, investors and bond rating agencies place a substantial emphasis on capital planning. An organization
that goes through a capital planning process is less likely to undertake a series of projects that is beyond its financial capacity. By
anticipating capital projects and mapping out a means for financing them, the town is providing assurance to investors that it will be able
to pay back its debt. This assurance is reflected in Windsor’s current bond ratings of AAA by Standard and Poor’s Corporation. This
favorable rating places Windsor in the top 10% of municipalities in the nation. The resulting fower interest rates on Windsor bonds
translate into tangible dollar savings in debt service payments.

Development of the CIP

The CIP process begins in earnest in late fall when a CIP Task Team of town staff convenes and a request for suggested projects is
transmitted to boards and commissions and town departments. The CIP Task Team then prioritizes projects based on pre-determined
criteria including health and safety factors, legal obligations, fiscal impact, environmental impact, community and economic effects and
aesthetic and social effects. Projects are also examined in terms of their relationship to other projects, The Town of Windsor’s Plan of
Conservation and Development and their compatibility with town goals and objectives. The prioritization of projects first occurs at the
task team level, then again during the Town Council review and public comment. Listed below is an outline of the steps that are suggested

for preparing the Capital Improvements Program.

September Letter distributed to town staff and Boards & Commissions inviting suggestions for capital projects.

October-November Detailed pfoject descriptions submitted. Staff CiP Task team prioritizes projects based on project criteria.
December Town Manager compiies projects and conducts financial analysis.

January-February Town Manager submits draft 6-year CIP to Public Building Commission and Capital Improvements Committee
for review. The Capital Improvements Committee advises the Town Manager on CIP years 2 through 6.
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February-March Town Manager submits final draft of CIP to Town Planning and Zoning Commission for review pursuant to
Section 8-24 of the Connecticut General Statutes. Town Manager delivers CIP to Town Council for review and
adoption. Year one of the CIP is incorporated into the annual operating budget. '

The Dynamic Nature of the CIP

The CIP encompasses a six-year period, scheduling the most important, urgent projects in the earliest years. Once the CIP is finalized, Year
One of the plan is used as a basis for both the capital projects portion of the annual operating budget and for any planned bond sales
during the fiscal year. Once funding has been authorized, either through adoption of the annual budget or through a bond ordinance, the
projects can begin and are removed from the subsequent CIP.

By and large, each of the remaining projects (which are still unfunded) will move up by one year in the plan. However, because
circumstances can change, financial constraints or opportunities can emerge, and priorities can shift, the schedule for unfunded projects
needs to be revised each year. Projects may be moved up, moved back, or even eliminated from the plan. This is especially true for
projects in the final years of the plan. This constant review ensures that the CIP maintains its flexibility and can be adjusted to align with a
changing environment while still providing community leaders and town officials with a clear view of what lies ahead.

Statistics and Financial information

in addition to prioritizing proposed capital projects by assessing their respective importance and urgency, the process of preparing the CIP
also demands that these projects be evaluated within the town’s overall demographic and financial context. Demographic factors provide
insight into future demands on the town’s infrastructure while financial indicators illustrate the town’s capacity to finance desired

projects.

While some trends will provide an indication as to what kinds of projects should be undertaken, others may reveal a need for more
detailed information. Therefore, the CIP may, at times, include projects that involve information gathering and assessment on such things
as the condition of town buildings, roads and traffic patterns. These analyses are necessary to achieve a responsible balance between
wants, needs and limited resources. The remainder of this section is devoted to analyzing trends in Windsor’s population, financial
standing and debt service.
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Revenues

Historically, tax revenues have provided approximately 80% of the General Fund operating budget revenues each fiscal year with the
remaining 20% derived from local revenues and fees, state and federal aid, and interest on investments. In the FY 2020 budget, 84.50% or

$100.4 million of the town’s total budget will be supported by property tax.

FY 2020 General Fund Budgeted Revenues

State & Federal Aid Local Revenues & Fees
12.3% 2.0%

Income on Investments
1.2%

Property Tax
84.50%




Grand List

As the source of approximately 80% of General Fund revenues each year, the Grand List of all taxable property in Windsor is an important
indicator of Windsor’s financial health.

Grand List Changes FY 2005 - 2020
Fiscal Year  Grand List Net Taxable Grand List 1 Dollar Change Percent Change
2005 10/1/2003 $2,243,767,090 $407,216,330 22.17% *?
2006 10/1/2004 $2,284,745,107 $40,978,017 1.83%
2007 10/1/2005 $2,303,286,906 $18,541,799 0.81%
2008 10/1/2006 $2,401,738,780 $98,451,874 4.27%
2009 10/1/2007 $2,590,539,164 $188,800,384 7.86%
2010 10/1/2008 $2,923,858,605 $333,319,441 12.87% *
2011 10/1/2009 $2,937,138,218 $13.279.613 0.45%
2012 10/1/2010 $2,976,694,924 $39,556,706 1.35%
2013 10/1/2011 $2,976,438,194 ($256,730) -0.01%
2014 10/1/2012 $3,014,279,336 $37,841,142 1.27%
2015 10/1/2013 $2,838,103,716 ($176,175,620) -5.84% *?
2016 10/1/2014 $2,849,933,303 $11,829,587 0.42%
2017 10/1/2015 $2,924,503,409 $74,570,108 2.62%
2018 10/1/2016 $2,886,746,036 ($37,757,373) -1.29%
2019 10/1/2017 $2,959,778,035 $73,031,999 2.53%
2020 10/1/2018 $3,109,308,310 $149,530,275 5.05% *
Source: Town Assessor
1. Net Taxable Grand List is based on a 70% assessment ratio. Figures reflect Grand List as signed off on by the
Town Assessor, prior to any changes by the Board of Assessment Appeals.
2. Revaluation Year

VI



Expenditures

Budgeted expenditures for FY 2020 are $118,864,040. Budgeted expenditures over the prior ten-year period, which are depicted in the
table below, have increased at an average annual rate of approximately 2.27%.

General Fund Budgeted

Expenditures FY 2020 General Fund Budgeted Expenditures
Cf;:?rr;%?oﬁ'g m Town Government & Sewer Services Debt Sewicei & Capital
Fiscal Year Expenditures Year S207% / o
2011 $96,313,530 1.31% : ;
2012 $97,339,890 1.07%
2013 $98,884,600 1.59%

2014 $100,313,850 1.45%
2015 $104,538,160 4.21%
2016 $106,384,140 1.77%
2017 $110,862,990 4.21%
2018 $110,862,990 0.00%
2019 $115,219,930 3.93%
2020 $118,864,040 3.16%

Board of Education
59.66%

Source: Adopted Town
Budget
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Fund Balance

The fund balance, or reserves, refers to the cumulative difference between revenues and expenditures over time. The town’s fund
balance changes each year, increasing when the town achieves a budget surplus, or decreasing when the town experiences a budget
deficit (though a deficit has not occurred in Windsor in over two decades). The fund balance also changes when Town Council authorizes
additional appropriations outside of the budget process. Not all of a town’s fund balance may be available for appropriation. Usually, a
significant percentage of the fund balance is encumbered or reserved for future obligations. The remainder, referred to as the unassigned
fund balance is available for appropriation.

The fund balance is significant for a number of reasons. It is a measure of the town’s ability to withstand financial emergencies or to
undertake unforeseen, but necessary, projects. Ratings agencies place special emphasis on fund balance when assigning bond ratings to
municipalities and view an adequate fund balance as an indication of sound financial management and flexibility. Rating agencies, such as
Standard & Poor’s look favorably on municipalities having general fund unassigned fund balances of 15% or higher of operating revenues.
Windsor’s fund balance has achieved this recommended goal for many years. Windsor’s adopted Fund Balance Policy is to maintain an
unassigned fund balance between 15% and 20% of budgeted operating expenditures.

At the close of FY 2018, Windsor’s audited general fund unassigned fund balance was $22.9M, or 19.85% of FY 2019 budgeted operating
expenditures.

General Fund Unassigned Fund Balance as % of Operating Expenditures

22%

4177, | SR : : -
17.84% /

5y, | S . S— . S—

16.88% C18.34%
17.72%

16.58%

P

14.24% & "‘?'/
14.11% j : 15.49%.

14.83%

15.35% !
16% i

14%

13.75%

12% 140.69%

11.75%

10%
FY06 FYO7 FY08 FYOS FYI10 FY1l FY12 FYI13 FY14 FY15 FYle FY17 FY18 FY19

Vil



Capital Improvement Program

Debt Management

Historically, Windsor has adhered to certain practices in order to maintain a debt burden that is in line with available resources. Our
adopted debt management policy calls for the annual debt service payment not to exceed 8% of annual expenditures. This is consistent
with recommendations from bond rating agencies that debt service be held to within 5% and 15% of the total operating budget. Also,
Windsor limits its debt such that the total amount of bonds issued would not exceed 50% of the town’s legal debt limit. Windsor’s total
debt has consistently been well below 50% of the legal debt limit.

The charts below illustrate the projected effects on debt service in implementing the capital improvement program as proposed in this
document. The estimated debt service projections shown on the next page reflect borrowing for projects that would not require
referendum approval. This chart shows both the existing debt service payments that have already been issued by the town and the
payments on existing debt plus debt that would be incurred through the implementation of this capital improvement program (shown in
the chart as estimated debt service). Annual payments on existing debt are projected to decline on an annual basis from FY 2019’s

payment of $7.1 million.

Debt Service Projections
{Principal and Interest)
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Debt Service as % of General Fund Budget
Ten Year History (2011-2020)
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The projected debt service ratio is based on the five-year financial forecast. The debt service ratios shown below are inclusive of the
Public Safety Complex Renovation and Police Department Relocation project, as well as the other referendum projects in the CIP.
Appropriations and borrowing authorizations totaling $38.3M were approved by voter referendum in November of 2018 for these
projects as well as the Town-Wide Public Safety Radio replacement project. The financing assumptions used to calculate the debt
service ratios include a combination of both long-term general obligation bonds and short-term notes. As a result of this, the debt
service ratios are projected to not exceed the 8% policy goal in any year of the CIP.

FY 2020 -FY 2025
CiP Projected Debt Service as % of General Fund Budget

2020

5.20% 5.40% 5.60% 5.80% 6.00% 6.20% 6.40% 6.60% 6.80% 7.00%

M Projects not requiring voter referendum Projects requiring referendum
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Scheduled Projects

The FY20-FY25 CIP includes an assortment of projects funded through a variety of proposed sources. The estimated cost of all six
years of this CIP is $131.7 million.

CIP Projects by Category

FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Tbtal
Road reconstruction & transportation system $1,942,600 $1,166,300 $6,355,200 $1,165,600  $334,700 $1,111,000 512,075,400
1-91 & Route 75 ramp modification 50 50 S0 S0 50 §74,406,000 $74,406,000
Public safety $887,120 §1,035,700 5500,000 $500,000 $500,000 $500,000 53,922,820
Landfill 583,200 51,406,100 S0 S0 0] S0 51,489,300
Community facilities & assets 51,857,100 53,700,200 5964,500 51,184,100 52,242,500 $878,500 510,826,900
Stormwater management $324,800 -850 $269,000 5274,000  $324,000 . SO 31,191,800
Park improvements $126,700 5292,800 51,734,200 $3,750,400 577,700 $657,700 $6,639,500
Pavement management i 51,184,300 $1,452,800 51,234,300 $1,521,200 51,284,300 $1,564,400 $8,241,400
Board of Education ' $3,234,520 53,153,000 5357,500 52,139,200 51,694,500 52,378,100 $12,956,820
TOTAL CIP 2020-2025 PROGRAM 59,640,340 $12,207,000 $11,414,700 $10,534,500 56,457,700 581,495,700 $131,749,940

Xl
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The CIP projects can be broken down into nine categories. Below is a chart depicting how those CIP categories are comparatively
represented in this CIP.

FY 2020-2025
CIP Projects by Category
Pavement
manggg;ment Board of
e Education

Park 9.8% Road
improvements ___reconstruction &
5.0% transportation
system
8.2%
Stormwater
management
0.9%
Public safety
Community 3.0% -1 & Route 75
facilities & assets ramp
8.2% 1.1% modification

56.5%

Xl



Capital Improvement Program

Unscheduled Projects

Sixty-two projects remain on the unscheduled projects list. These projects have a combined estimated cost of $115.8 million
and can be categorized as:

Unscheduled CIP Projects by Category

Board of Education
Park 6.1%

Improvements

Stormwater 4.2%
Management
0.5%
Community
Facilities & Assets Road
Q,
24.7% reconstruction &
transportation
system
Public Safety £9.7%
4.8%
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General New Bonding State & Enterprise Other

Praject Name Estimated Project Cost Fund Awthorization Federal Aid Funds Sources  Changes from FY19 Adopted GIP
EY 2020
Pavernent Management Program 1,034,300 850,000 184,300
Sidewalk and Curb Replacement Program 150,000 150,000
Stormwater Management Improvements 324 800 324,800
Fleet and Public Works Equipment Replacement 680,000 680,000
Tree Replacement Program 25,000 25,000 1
Day Hill Road Pedestrian Circulation Enhancements (Marshall Phelps from Day Hil to Orange Way) 268,600 268,600 moved from FY19
Istand Road Street Reconstruction (Construciion) ‘ 494,000 494,000
Construct Sidewalks - Local Roads Within 1 Mile of School 137,200 137,200
Historic Menument and Ancient Cemsatery Preservation 50,000 50,000 !
Replacé Stairway betwsen Lenox Street and the Moorlands {Construction) 176,100 178,100
Deerfield Avenue Rehabilitation (Construction} 892,800 882,800 moved from FY23, due to LOTCIP funding (100% state funds)}
Electric Vehicle Charging Stations 28,100 28,100 ! NEW - Capital Projects Assigned fund‘;baiance
Town Facility Improvements - Milo Peck HVAC, Elsctrical & Energy Improvemsnis (Desigr) 82,400 62,400 !
Town Facility Improvements - DPW Restrooms, Office and Mtg. Rm. Window Replacements (Const.) 316,700 316,700
Town Facility Improvements - Northwest Park Roof Replacements and Facility Repairs’ 373,500 373,500
Town Facility Improvements - Poguonock Firs Station Roof Replacement (Design} 17,700 17,700 1
Town Facllity Improvements - Wilson Fire Station HYAGC Replacement (Design) 27,600 27,600 !
Town Facility Improvements - Roger Wolcott Qil Tank Removal & Boiler Conversion 100,000 100,000 2 General Fund Reserve, NEW, tank must be removed in 2020
Poguonock Fire Station - Engine 7 Replacement Vehicle 887,120 500,000 387,120 Estimate reduced based on new quotes
Skate Park Improvements (Construction) 126,700 126,700 cost reduced from $180k
Town Center Redevelopment Broad Street Diet (Design) 150,000 150,000 Design phased, phase 2 in FY21, construction in FY22
Landfill‘i_eachate Management 83,200 83,200
BOE - Kennedy School - HVAC System Upgrades (Phase 2) 424,200 411,700 12,500 ! NEW, includes elements eliminated from FY18 project
BOE - Technology Equipment Upgrades 100,000 100,000
BOE - Sage Park Middle School - Roof Repairs and Partial Roof Replacement (Construction) 2,087,800 2,087,600
BOE - Sage Park Middle School - Alternative Energy and Efficiencies Upgrades (Design) 97,000 97,000 1
BOE - Pogquonock Schoo! Parking Lot Improvements 525,720 525,720
Subtotal FY 2020 9,640,340 2,430,000 5,629,740 1,077,100 83,200 420,300
F 2020 Projects Anticipated to Require Voter Approval
None - - - - - -
Subtotal FY 2020 - - - - - -

9,640,340 2,430,000 5,629,740 1,077,100 83,200 420,300

GRAND TOTAL FY 2020
! Capital Projects Fund Assigned Fund Balance (Tofal = $320,300)
2 General Fund Reserve (Tofal = $100,000}
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Profect Name Estimated Project Cost Fund Autherization Federal Aid Funds Sources  Changes from FY19 Adopted CIP
EY 2021
Pavement Management Program 1,059,300 875,000 184,300
Sidewaik and Curb Replacement Program 150,000 150,000
Fleet and Public Works Equipment Replacement 700,000 700,000
Pavement Resurfacing at Town Faciities & Schools 243,600 243,600 funding i odd years
Wilson Route 159 Corridor Enhancement Program (Phase ) 1,006,300 1,008,300 moved from FY20 .
Town Facility Improvemenits - Milo Peck HVAC, Electrical & Energy Improvements {Construction) 2,253,800 2,253,800 :
Town Facility Improvements - Luddy House and Carriage House Windows and Doors Replacement 128,400 126,400 !
Town Facility Improvements - Poguonock Fire Station Roof Replacement (Construction) 250,000 250,000
Town Faciifty Improvements - Wiison Fire Station HYAG Replacement (Construction) 250,000 280,000
Town Facliity Improvements - Data Centers Storage 120,000 120,000 i *Should be completed by Dec. 2021
Wiison Fire Station - Engine 22 Replacerent Vehicle 1,035,700 1,035,700 ;
Bread Street Signal Modifications and "Road Dist" (Design) Phase |! (Phase | $150,000 in FY20) 160,000 160,000 Design phased, phase 1 in FY20, construction in FY22
Town Faclity Improvements - Guidoor Pool Improvements (Welch and Goslee Facility Designs) 200,000 200,000
Athletic Field Improvements - Sage Park Middle School West Field Improvements (Design) 92 800 92,800 !
Landfill Leachate Management 1,406,100 1,406,100
BOE - Technology Equipment Upgrades 100,000 100,000
Subtotal FY 2021 9,154,000 2,485,000 3,733,100 1,190,600 1,408,100 339,200
EY.2021 Projects Anticipated to Require Voter Approyal
EOE - Sage Park Middle Schoo! - Alternative Energy and Efficiencies Upgrades (Construction) 3,053,000 - 3,083,000 - - - .
Subtotal FY 2021 3,053,000 - 3,053,000 - - -
12,207,000 2,485,000 5,786,100 1,190,600 1,406,100 339,200

GRAND TOTAL FY 2021
! Gapitai Frofects Fund Assigned Balance (Total = $338,200)
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Project Name Estimated Project Cost Fund Authorization Federal Ald Funds Sources  Changes from FY1§ Adopted GIP
FY 2022
Pavement Management Program 1,084,300 800,000 184,300
Sidewalk and Curb Replacement Program 150,000 150,000
Stormwater Management Improvements 269,000 269,000
Fleet and Pubiic Works Equipment Replacement 725,000 725,000
Tree Replzcement Program 30,000 30,000 '
Historic Monument and Ancient Cemetery Preservation 50,000 50,000 2 General Fund Reserve
Wilson Route 158 Corridor Enhancement Program (Phase 1) 1,048,800 1,049,800 moved from FY21
Day Hill Road Pedestrian Circulation Enhantements (Day Hill from Marshall Phelps to Helmsford Way) 232,800 232,800 moved from FY20
River Sireet Roadway Rehabilitation {Pequonock fo Old River, Construction) 518,300 518,300
Canstruct Sidewalks - Local Roads Within 1 Mile of Schoo 150,800 150,800
Pigeon Hif Road Rehabilitation {Lamberton Rd to Addison Rd, Design) 51,500 51,500 1
Town Facility Improvements - Small Facilities Heating Systems Upgrades 159,500 159,500
Broad Street Signal Medifications and "Road Diet" (Construction) 4,252,000 850,400 3,401,600
Adhletic Field Improvements - Sage Park Middle School West Field Improvements (Gonstruction) 1,734,200 1,734,200
Public Safety Equipment Fund 500,000 500,000
BOE - Technology Equipment Upgrades 100,000 100,000
BOE - Clover Street Scheool - ADA Code and Restroom Renovations {Design) 100,000 100,000
BOE - Cilover Street School - Partial Roof Replacement (Design) 157,500 157,500 i scope slightly modified, construction moved from unsch. to FY25
Subtotal FY 2022 } 11,414,706 2,475,000 4,015,000 4,635,700 - . 289,000
quire Voter Approval
None - - - - - -
Subtotal FY 2022 - - - - - -

11,414,700 2,475,000 4,015,000 4,635,700 - 289,000

GRAND TOTAL FY 2022
! Capital Projects Fund Assigned Fund Bafance (Tofal = §239, 600}

* General Fund Resernve {Totaf = §50,000}
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Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources  Changes from FY19 Adopted CIP
FY 2023
Pavement Management Program 1,084,300 900,000 184,300
Sidewalk and Curb Replacement Program 175,000 175,000
Stormwater Management Improvements 274,000 ' 274,000
Fleet and Fublic Works Equipment Replacement 725,000 725,000
Pavement Resuifacing at Town Facilities & Schools 261,900 281,800 funding in odd years
Pigecn Hill Read Rehabilitation (Lamberton to Addison Rd, Construction) 684,300 684,300
Day Hill Road Capagity Imgrovements - Lane Widening from Addison Road to -84 (Design) 368,500 368,500 construction remains unscheduled
Town Facility Impraovements - ILP Wilson Beiler Replacement {Design) 102,900 75,000 27,900 2
Town Facility Improvements - Instail Security System Cameras 163,900 163,300
Town Facility Improverments - Northwest Park Parlking Lot Renovaticns 192,300 192,300
Pafisado Avenue Corridor Improvements and Wall Repairs {Design) 132,800 132,806
Athletic Field improvemnents - Sharshon Park Improvements {Design) 95,400 95,400 1
Wilscn Fire Station - Replace Brush Truck 210,000 210,000
Public Safety Fquipment Fund 290,000 290,000
BOE - Technology Equipment Upgrades 10G,000 100,000
BOE - Sage Park Middle Schoo! ~ Classroom Air Conditioning 1,916,400 1,916,400 NEW, first floor
BOE - Windsor High School - Roof Restoration (Design) 122,800 122,800 1
Subtotal FY 2023 6,880,500 2,475,000 3,874,100 184,300 - 247,100
EY.2023 Prolects Anticipated to Require Voter Approval
Town Facility Irmprovements - Outdoor Pool Improvements (Welch and Goslee Facility Renovations, Const.) 3,654 000 - 3,654,000 - - -
Subtotal FY 2023 3,654,000 - 3,654,000 - - -

10,534,500 2,475,000 7,628,100 . 184,300 B 247,100

GRAND TOTAE FY 2023
! Capital Frojects Fund Assigned Fund Balance (Tolal = $219,200)
2 LPW Builicing Fund (Tofal = $27,900)
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General New Bonding State & Enterprise Cther

Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources  Changes from FY19 Adopted CIP
FY 2024
Pavement Management Program 1,084,300 900,000 184,300
Sidewalk and Curb Replacemsni Program 200,000 200,000
Stormwater Management improvements 324,000 324,000
Fleet and Public Works Equipment Replacement 750,000 750,000
Tree Replacement Program 35,000 35,000 !
Canstruct Sidewalks - Local Roads Within 1 Mile of School 164,400 164,400
Historlc Monument and Ancient Cemetefy Preservation 100,000 100,000 ! new phase to incl. remaining wark from consuliant recommendations
Street Reconstruction - Basswood Road (Design) ] 170,300 170,300 ) moved from FY23, censt. unscheduled
Town Facllity Improvements - LP Wilson 'Boiler Replacement (Construction) 1,333,200 1,333,200
Town Facility Improvements - 330 Windsor Ave. - Energy Recovery Improvements {Design) 24,300 24,300 1 NEW, construction unscheduled
Athletic Field Improvements - Clover Street School Field Imprevemenis (Design) 77,700 77,700 i Construction unscheduled
Putblic Safety Equipment Fund 500,000 500,000
BOE - Technology Equipment Upgrades 125,000 125,000
BOE - Clover Street School - ADA Code and Restroom Renovations (Gonstruction) 1,320,500 1,320,500
BOE - Sage Park Middle Schoo! - Heating Systems Replacement {Design) 148,000 146,000 NEW, construction unscheduled
BOE - Windsor High School - HYAC Rocf Top Unit Replacements (Dasign) 66,500 66,500 ! censtruction unscheduled
BOE - L.P. Wilson - AGA Code and Restroom Renovations (Design) 38,500 36,500 ! construction unscheduled
Subtotal FY 2024 6,457,700 2,475,000 3,458,400 184,300 - 340,000
FY 2024 Projects Anticipated to Require Voter Approval
None - - - - - -
Subtotal FY 2024 - - - - - -

6,457,700 2,475,000 3,458,400 184,300 - 340,000

GRAND TOTAL FY 2024
7 Capifal Prajects Fund Assigned Fund Balance (Tofal = $340,000)
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General New Bonding State & Enterprise Other

Project Name Estimated Project Cost Fund Authorization Federal Aid Funds Sources  Changes from FY19 Adopted GIP
FY 2025
pa  Pavement Management Brogram 1,084,300 900,000 184,300 GF increased by $25k
pa  Sidewalk and Curb Replacemsnt Program 200,000 200,000 GF Increased by $25k
rec Athlstic Fleld Master Plan implementation - Sharshon Park Improvements (Construction) 657,700 657,700 moved from FY 23
r Construct Sidewalks Along Arterial Roads (Design) 53,000 53,000 1 moved from FY 23
C  Fleet and Public Works Equipment Replacement 750,000 750,000 GF increased by $25k
pa Pavement Resurfacing at Town Facilities & Schools 280,100 280,100 funding in odd years
r , Street Rehabilitation - Infernational Drive (Construction) 1,048,000 1,048‘,000 moved from FY24
191 Ramp Modification at -8 & Route 75/Day Hill Road 74,406,000 : 74,408,000 moved from FY24
¢ Town Facility Improvemsnts - Town Hall Roof Preservation 128,500 115,800 12,700 ! NEW
ps  Public Safely Equigment Fund 500,000 500,000
boe BOE - WHS Field House Renovation (Design) ' 31,600 | 31,800 1 NEW, construction unscheduled
boe BOE - Technology Equipment Upgrades 150,000 150,000 I
boe BOE - Clover Street School - Partial Roof Replacement (Construction) 2,186,500 2,198,500 scope revised slighty, const. previously unscheduled
Subtotal FY 2025 81,485,700 2,500,000 4,298,100 74,590,300 - 107,300
EY 2025 Projects Anticipated to Require Voter Approval
None - - - - - -
Subtotal FY 2025 - - " - - -
GRAND TOTAL FY 2025 81,495,700 2,500,000 4,298,100 74,590,300 - 107,300
! Capital Projects Fund Assigned Fund Balance (Tofal = $107,300) .
131,749,940 14,840,000 31,815,440 81,862,300 1,489,300 1,742,900
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List of Unscheduled Projects FY20-25 CIP

Estimated Cost* Estimated Cost*
Road Reconstruction/Transportation System Projects Pavement Management
Archer Road Safety Improvements 656,500 Cngoing -
Audible Pedestrian Crosswalk Signals 30,000 Subtotal -
Baker Hollow Road - Street Raconstruction 1,563,700
Basswood Road - Street Reconstruction (Construction) 1,697,300 Public Safety
Construct Sidewalks Along Arterial Roads 4,450,400 Additienat Fire Hydrants ) 965,400
Construct Stdewalks Alang Collertor Roads 4,643,400 Poquonock Fire Statlon - Replace Ladder Truck 1,413,500
Construct Sidewaiks Within 1 Mite of Schools 25,817,400 Poguenack Fire Station - Rescue Pumper 8 976,200
Day Hili Road Capacity Improvements - Lane Widening from Addison Rd to 1-91 (Const.) 4,313,500 Public Safety Complex - Engine 1 Replacement Vehicia 990,800
Day Hill Road Capacity - Right Turn Lanes 271,000 Hayden Station Fire House - Utility/Mobile Cascade Vehicle 186,200
I>ay Hill Road Pedestrian Circulation Enhancements 37,900 Rainbow Fire Station - Engine Tanker Replacement 975,500
Day Hill Road/Blue Hills Ave, Extension Roundabout Construction 4,112,200 Subtotal 5,508,000
Intersection 'mprovements at Capen Street and Sage Park Road 278,900
Palisado Avenue Corridor improvemants and Wall Repair (Construction) 1,844,200
Pedastrian Bridge Over Railroad Tracks - Windsor Center 3,179,000 Park Improvements
Pond Road/Indian Hil Road - Street Reconstruction 2,285,000 MNorthwest Park Activity Pavilion 373,700
Ralnbow Road - Street Reconstruction 4,307,500 Athletic Field Improvements - Clover Street (Construction) 499,500
River $treet Roadway Rehabilitation {Kennedy Rd to Old River St) 852,700 Athletic Fleid Improvements - Fitch Park 534,700
Route 305 Corrider Impravements 8,117,400 Athletic Freld improvements - Northwest Park 247,900
Sidewalk Installation - Poquonock Avenue {Marshall 8t to Tiffany Dr) 233,700 Athletic Field Improvements - Welch Park 188,100
Traffic Signal at Windsor Avenue and Corey Street 515,700 moved from FY20 Riverfront Trail Project - Windsor Center to E. Barber 2,953,600
Subtotal £8,207,400 Windsor-Bloomfield tandfill Future Use Planning 201,000
Subtotal 4,888,500
Community Facilities and Assets
Reconstruct Pleasant Street Boat Launch 475,000
Silver Birch Pond Improvements 145,800 Stormwatar Managerent Improvements design in F¥24
Streetlight Replacement, Energy, and Maint. Cost Reduction Program 2,307,100 Repair Culvert and Stream Bed at River Street {Const.} 535,600
Town Facility Improvements - 330 Windsor Ave. - Energy Recovery Improvements {Const.} 97,200 NEW, design in FY24 Subtotal 535,600
Town Fatiitty Improvements - Chaffee House Reof Replacement 213,200
Town Facility Improvements - Clover Street School Field Improvements (Construction) 493,500 Board of Education
Town Facility Improvements - L.P. Wilson Kitchen Renovation 50,000 NEW
Town Faclility imprevements - L.P. Wilson Gymnasium Alr Condltioning 436,500 NEW Windsor High Scheol - HYAC Improvements [Constructon) 320,600
Town Facility improvements - Luddy House Fire Protection Installation 116,900 Cliver Elfsworth Schoo! - Code Compliance Upgrades 263,500 NEW, design in FY24
Town Facility Improvements - Mito Pack Lighting Retrofit Uipgrades 164,400 5age Park Midd'e School - Heating Systems Repl. [Const.) 2,801,600
Town Factlity Improvemants - Mile Peck Restroom Renovations £79,800 . Windsor High School - Roof Restoration {Construction) 1,614,300 Design in FY24
Town Facility Improvements - Cutdoor Pool Improvements (Veterans Pool Renovation) 3,114,400 Windsor High Schoo! - Field House (Construction) 488,400 Deslgn in FY25
Town Facility lmrovements - Poquonock Fire Station HVAC Replacement 258,500 L.P. Wilson - ADA Code and Restroom Renovations {Const.) 663,400
Town Faciilty improvements - Roger Wolcott HVAC, Restrooms & Windows Repl. 2,725,200 School Windows Replacement 963,400
Town Facility Improvements - Roger Wolcott Partial Roof Replacement (Construction) 240,200 NEW . Subtatzl 7,115,200
Town Facility Itmprovements - Roger Wolcott Roof Replacament 1,607,800
Town Facility Improvements - Windsor Velunteer Ambulance Windows Repl. 38,000 * Estimate in current dollars: includas 20% contingency and 1.5% bonding costs
Town Center Parking Garage 13,833,400
Veterans Memorial Cemetery Expansion & Enhancements 148,700
Windsor High Schoo! - Tennis Courts Restoration 870,800 NEw
Wilson Firehouse Renovations 51,800

Subtotal 28,583,700




Project Details

Fiscal Year 2020




PROJECT DETAIL

Project Title: Pavement Management Program

Department: Public Works

Description and Purpose:

The Pavement Management Program is a component of the asset management effort for town-owned
roadways involving street paving, cold in-place asphalt recycling, thin overlays, and pavement preventative
maintenance (such as crack filling). The main sources of funding for this work are: the state Local Capital
Improvement Program (LoCiP) grant and the General Fund. The funding levels Iisted below assumes a state
LoCIP grant ameunt of $184,300 in each fiscal year. Pavement resurfacing {paving or overlay) is designed to
correct surface and structural deficiencies in asphalt pavements by placing a hot mix overlay onto street
surfaces. Cold in-place asphalt recycling consists of the grinding of the existing asphalt roadway, screening
the material, and mixing it with an asphalt tiquid before re-laying it back down on the street. Following
compaction, an asphalt overlay is then placed on the surface. Milling is the grinding of the asphalt and its
removal from the street. The street is paved following milling. The level of funding shown below would
provide far these major street repair improvements to be performed on streets on a 25-year schedule.
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t. Iarst for its citizens.
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RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2623 FY 2024 FY 2025

Dollars Total

A. Planning and Engineering - - - - - - - -

B. land and Right of Way - . - - - - - . _
C. Construction 1,5 5,613,000 1,034,300 | 1,059,300 | 1,084,300 | 1,084,300} 1,084,300 | 1,084,300 | 6,430,800

D. Equipment - “ - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -

G. Bonding - - - - - - -

H. Contingency - - - - - - - -
TOTAL 5,613,000 1,034,300 | 1,059,300 | 1,084,300 | 1,084,300 | 1,084,300 1,684,300 | 6,430,800

1. Annual Maintenance & Repair - -

(1) General Fund (3) Private Funding

(2) Municipal Bonds {4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding -




PROJECT DETAIL

Project Title:

Sidewalk & Curb Replacement

Department:

Public Works & Engineering

Description and Purpcse:

This recurring CIP project includes the repair of small sidewalk and curbing sections. Funding is used for small

repairs and does not include the replacement of large segments of sidewalks encompassing entire blocks of

streets nor the installation of new sidewalks. It is anticipated that this work will continue on an annual basis.
The town's existing sidewalk network (462,000 linear feet) was valued at $19.8 million in 2019. With an

average re-investment of $162,500 per year (as shown below) approximately 6,000 linear feet, which is about

1.3% of the total linear feet in the town's network, will be compieted each year.

TArst in Connecilcut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of )
Funds m;j,: resnt FY2020 | Fy2021 | Fy2022 | Fv2023 | Fv2024 | Fyaoas | ST

Total

A. Planning and Engineering - - - - - . . -

B. Land and Right of Way - . - - - - - .
C. Construction 1 867,800 150,600 150,000 150,000 175,000 200,000 200,600( 1,025,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -

G. Bonding - . - - - - - -

H. Contingency - - - - - - - -
TOTAL 867,800 150,000 150,000 150,000 175,000 200,000 200,000 | 1,025,000

|. Annual Maintenance & Repair

(1} General Fund

(2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Stormwater Management iImprovements

Department: Public Works

Description and Purpose:

This multl-year effort allows the town te develop and implement a plan to manage its existing stormwater
management systerm; an impaortant, but typically invisible utility, The project entails: 1) implementing a plan
to improve the condition of the parts of the system that are in poor condition by replacing old, damaged
storm sewers, catch basins, sewer laterals, as well as sections of Decker's Brook that require
repair/replacement; 2) deveicping and implementing a program to reduce the amount of grit and pollutants
that leave the storm sewer system and enter the watersheds by replacing sewer outfalls with
envircnmentally friendly eguipment/structures, which represent best management practices; 3) install

aeration eguipment to improve water quality; 4) replace damaged or worn out components of the|

stormwater system (catch basins, sewer pipe) when strests are to have major repairs performed (paving,
etc.); and 5) handle requests & complaints from residents regarding needed Improvements to the
stormwater system.

DS

Iirst in Connecticur. Iirs: for its citizens,

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025

Total

A. Planning and Engineering - - - - - - - -

B. Land and Right of Way - - - - - - - -
C. Construction 2 1,037,100 320,000 - 265,000 270,000 320,000 - 1,175,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - “ - - - - - -
G. Bonding 2 14,900 4,800 - 4,000 4,000 4,000 - 16,800

H. Contingency - - - - - - -
TOTAL 1,052,000 ) 324,800 - 269,000 274,000 324,000 - 1,191,800

I. Annual Maintenance & Repair - - - - - - - .

(1) General Fund {3) Private Funding

{(2) Municipal Bonds {4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Fleet and Public Works Equipment Replacement

Departmeant:

Public Works

Description and Purpose:

i

The purpose of this request is to replace town fleet vehicles and large Public Works equipment that have
outlived their useful lives, Such Public Works vehicles typically have a useful life of 12-15 years. A vehicle
and equipment replacement schedule has been developed. This Includes dump trucks/snow plows and
payloaders. The large vehicles and equipment planned for replzacement are/will be from 17 to 30 years old
when replaced. In addition, smaller vehicles to meet the needs of other departments will also he acgquired to
raplace clder cars and other vehicles.

Iirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - - -
D. Eguipment 1 3,805,000 680,000 700,000 725,000 725,000 750,000 750,000 4,330,000
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - - -
H. Contingency - - - - - M - -
TOTAL i,6 3,805,000 630,000 700,000 725,000 725,000 750,000 750,000 | 4,330,000
I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund

{2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

{(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Tree Replacement Program ] : R

Department: Pubiic Works

Description and Purpose:

Windsor desfres to create, maintain, and enhance a healthy and diverse urban forest; especiaily pertaining to
repopulating trees in residential neighborhoods. This will positively contribute to the quality of life and
eccnomic well-being of the community, This project includes: 1) identifying high profile tree projects in key
Iocations throughout the town; and 2) planting additional trees in parks, along streets in residential and
commerclal areas to increase the number of trees in town. The 6-year funding total helow would pay for the
installation of approximately 650 trees.

Tirst i Gonnecticut. First for its citizens.

RECOMMENDED FINANCING

Source of Es‘Fimated Cost Estimatad Expenditures by Fiscal Year
Funds mD%;; fsnt FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Fyoozs | SXYeAr
Total

A. Planning and Engingering - - - - - - - .
B. Land and Right of Way - - - - - - - -
C. Construction 6 79,500 |° 25,000 - 30000 T 35,000 - 90,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - - -
H. Contingency - - - - - - - -

TOTAL 79,500 25,000 - 30,000 - 35,000 - 80,000
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds (6} Other Funding




PROJECT DETAIL

Project Title: Day Hill Road Pedestrian Circulation Enhancements

Department: Engineering/Planning

Description and Purpose: .
This project provides joggers and walkers with a safe pedestrian travel route and safe places to wait for public
transportation. This system will especially be needed as traffic increases at this husy arterial road. The sidewalk system
will make the main office/industrial/corporate area more attractive for high quality economic development and will be a
great amenity for nearby neighborhoods.

The plan provides for a 10-foot wide multi-use path along Day Hill Road with 5-foot concrete sidewalks zleng adjacent JE
intersacting roadways. The remaining sections include: Day Hill Road from Marshall Phelps Rd to Helmsford Way; Blue
Hills Ave from Griffin Rd North to Vito's Restaurant; Old Day Hill Rd from Northfield Dr to Day Hill R; Day Hill Rd from Old
Day Hill Rd to Lamberton Rd; Day Hill Rd from Lamberton Rd to Route 75; and other critical side street connections. The
project phasing shown includes the following construction sequence: FY21 - Marshall Phelps Road from Day Hill Road to
Orange Way; and FY22 - Day Hill Road from Marshall Phelps Rd to Helmsford Way. Sections along Day Hill Road between
Addison Rd and Interstate i-91 are proposed to be combined with the associated proposed lane widening in the area.
Funding for ather sections remains unscheduled.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Fy 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 2 34,600 20,000 - 17,400 - - - 37,400
B. Land and Right of Way - - - - - - - -
C. Constructicn 2 346,000 200,500 - 173,800 - - - 374,300
D. Equipment ' - - - - - oL - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 6,800 4,000 - 3,400 - - - 7,400
H. Contingency 2 76,100 44,100 - 38,200 - - - 82,300
TOTAL 463,500 268,600 - 232,800 - - - 501,400
I. Annual Maintenance & Repair ) t

(5} State/Federal Aid
- (B} Other Funding

(1) General Fund
(2) Municipal Bonds

(3} Private Funding
(4} Enterprise Funds




PROJECT DETAIL

Project Title:

Street Reconstruction - Island Road

Department:

Engineering - Public Works

Description and Purpose:

The proposed project includes rehabilitation of the existing pavement, installation of new curbing, and
drainage improvements. Environmental permitting through the Connecticut Department of Environmental
Protection as well as the Army Corps of Engineers may also be required due to a large portion of this
roadway being located within the regulated 100-year floodplain. Island Road provides emergency access to
the Lecomis Chaffee School as well as the other establishments along Mechanic Street.

RECOMIMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

source of in Current Six Y
Funds Doliars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Fv2025 ['T'(otZ?r

A. Planning and Engineering - - - - - -
B. land and Right of Way - - - - - - -
C. Construction 2 390,000 405,600 - - - - - 405,600
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 7,000 7,300 - - - - - 7,300
H. Contiingency 2 78,000 81,100 - - - - - 81,100

TOTAL 475,000 | 494,000 - - - - . 494,000

[. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Construct Sidewalks - Sidewalks within One Mile of Schools

Department:

Engineering/Planning

Descrl’ptidn and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided within a one mile
walking distance to schools. This is to promote fitness for youth and to reduce pollution associated with
students being driven to school. Approximately 61 miles of sidewalks should be constructed to provide for

sidewalks on one side of the streets within one mile of schoois.

T4rst in Connecticut. First for irs citizens.

RECOMMENDED FINANCING

Estimated Cost; Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dellars Total
A. Planning and Engineering 2,6 2,307,700 13,000 11,000 - 12,000 - 33,000
B. Land and Right of Way 2,6 200,900 5,200 5,600 - 6,100 - 16,200
C. Canstruction 2,6 19,060,000 100,000 110,600 - 120,000 - 330,000
D. Equipment, - - - - - - -
E. Administration - - - - - - B
F. Other Costs - - - - - - -
G. Bonding 2,6 388,200 2,000 2,200 - 2,300 - 6,500
H. Contingency 2,5 4,313,000 20,000 22,000 - 24,000 - 66,000
TOTAL 26,269,800 137,200 150,800 - 164,400 - 452,400
I. Annual Maintenance & Repair 180,600 -

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title: Historic Monument and Ancient Cemetery Preservation

Department: Planning

Description and Purpose:

This multi-year project provides for the professional restoration of varigus monuments located in town as
well as the restoraticn of grave markers at the ancient cemetery located on Marshall Phelps Read. There
are a number of monuments in town that mark or denote our community’s rich history. The menuments
range from large bronze statues to engraved stone markers. The ancient cemetery located at the eastern
and of Marshall Phelps Road contains grave markers dating back centuries, with many in poor condition.
The restoration work will ensure that the monuments and the markers are structuraily sound,
prasentable to the public and able to endure the elements for many more years.

RECOMMENDED FINANCING

Source of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | pFy2020 | Fy2021 | FY2022 | Fr2023 | Fy2024 | Fy2025 Si;‘;;:la”

A. Planning and Engingsering - - - - - -
8. Land and Right of Way - - - - - - -
C. Construction & 175,000 50,000 - 50,000 - 100,000 - 200,000
D. Eguipment - - - - - - - -
E. Administration - - " - - - - -
F. Other Costs - - - - - - -
G. Bonding “ - - - “ - -
H. Contingency - - - - - - -

TOTAL 175,000 50,000 - 50,000 - 100,000 - 200,000
i. Annual Oper, & Maini. Costs - - - - - - -
{1) General Fund (3) Private Funding {5) State/Federal Aid

{2) Municipal Bonds {4} Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title: Replace Stairway hetween Lenox Street and the Moorlands

Department: Engineering/Public Works

Description and Purpose:

A concrete stalrway currently connects the sidewalk on Lenox Street with the Moorlands - a development at
the end of Crest Drive. This stairway and the asphalt path at the top of the stairway are in poor condition

and need replacement, This accessway is used by the neighborhood when going to the adjacent Washington

Park. ltis also used by Windsor High School students to go from their Windsor Center homes to the high
school. In addition, drainage around the stairway is poer and needs to be augmented.

T 0 W N
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Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Currant Six Year
Funds FY 2020 Fy 2021 FY 2022 | FY.2023 FY 2024 FY 2025
Doliars Total
A. Planning and Engineering - - - - -
B. Land and Right of Way E - - - - - -
C. Construction 2 135,000 144,600 - - - 144,600
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 2 2,500 2,600 - - - 2,600
H. Contingency 2 27,800 28,900 - - - 28,500
TOTAL 169,300 175,100 - - - - - 176,100
|. Annual Maintenance & Repalr 0

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Titfe: Deerfield Road Rehabilitation

Department: Engineering

Description and Purpose:

The pavement condition on Deerfield Road has been deteriorating at a greater rate than other roads due to
the traffic volume. The estimated traffic volume is greater than 5,000 vehicle trips per day. The costs to
rehabilitate the pavement for this roadway would encumber a substantial amount of the existing "Pavement
Rehabilitation" CIP project if undertaken in conjunction with streets in need of pavement repair. in 20_13,1
this project was selected by CRCOG for funding under the CT DOT's LOTCIP program. The construction is
slated for calendar year 2019 and the construction will be 100% funded with state funding.

Source of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 Si;‘o‘i:fr

A. Planning and Engineering - - - - - - i
B. tand and Right of Way - - - ' - - - - -
C. Construction 5 744,000 744,000 - - - - - 744,000
D. Eguipment - - - - - - - -
E. Administration 5 74,400 74,400 - - - - - 74,400
F. Other Costs - - - - R - _ .
G. Bonding - . - _ . _ _ . )
H. Contingency 5 74,400 74,400 - - - - - 74,400

TOTAL 892,300 | 892,800 - . - . - 892,800
I. Annual Maintenance & Repair 14,880 - - - - - - -
{1} General Fund (3) Private Funding {5) State/Federal Aid

(2) Municipat Bonds {4} Enterprise Funds () Other Funding
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PROJECT DETAIL

Project Title: Electric Vehicle Charging Stations
Department:
Description and Purpose

As a means of supporting residents who choose to purchase electric powered vehicles, the Town seeks to
construct two duel-head electric vehicle charging stations in the town center areas. The below cost includes
both equipment acquisition and installation. The estimate comes from information taken from similar projects

conducted by the towns of Southington and Bloomfield, CT.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Curtent Qix Year
Funds FY 2020 | FY 2021 Fy 2022 FY 2023 FY 2024 | FY 2025
Dollars Total
A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - -
C. Construction 6 24.500 25,500 - - - - - 25,500
D. Equipment 2,600 2,600 - - - - - 2,600
E. Other Costs - - - - - - - -
TOTAL 27,100 28,100 - - - - - 28,100

¥, Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Milo Peck HVAC Improvements

Department: Public Works

Descripticn and Purpose:

Funds are requested for HVAC energy improvements. Major componets of the existing heating stearm systam ,{
are original to 1935, The steam hoiler was replaced in 1985. One half of bui{ding utilizes steam radiators and _,/
through a heat exchanger, the other half is hot water heat. Window air conditicning units are located in ’
every class room and office. This project entalls installation of energy efficient heating and cooling systems; ' ;

high efficiency low cendensing beilers, circulating pumps, new heating cooling unit ventilators, unit heaters,
varlable refrigerant cooling, DDC Contrels, and a high efficiency tankless domestic hot water heater.

T O W KN QO F

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current
Funds Dollars FY2020 | FY2021 | Fy2022 FY 2023 FY 2024 FY 2025 .
_ Six Year Total

A. Planning and Engineering 6 £0,000 6?2,400 - - - - - 62,400
B. lLand and Right of Way - - - - - - - -
C. Censtruction 2 1,700,000 - 1,838,700 - - - - 1,838,700
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 31,700 - 34,300 - - - - 34,300
H. Contingency 2 352,000 - 380,800 - - - - 330,800

TOTAL 2,143,700 62,400 | 2,253,800 - - - - 2,316,200
I. Annual Maintenance & Repair - - - - - - - -
{1) General Fund {3) Private Funding (5) State/Federal Aid
{2) Municipal Bends (4) Enterprise Funds: (6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements_ - DPW Restrooms, Office and Meeting Room Window Replacements

Depariment: '

Public Works

Description and Purpose

The DPW building is focated on 99 Day Hili Road. The building was built in 1977. The existing Men's restroom
and locker room along with the Women's restroom are eriginal to the building. They are outdated, non ADA
compliant, and in need of renovation. The existing windows in the office and meeting room areas are slanted
with the exterior walls. Water is seeping into the walls creating mold and water damage. The windows are
drafty and create uncomfortable working conditions in the buildiing. This project encompasses replacing the

windows and renovating restrooms and locker areas.

Tirst in Connecticut. Irst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current
Funds Doll FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Fy 2025 .

ollars Six Year Total
A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - - .
C. Construction 2 250,000 260,000 " - - - 260,000
D. Eguipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 4,500 4,700 - - - - 4,700
H. Contingency 2 50,000 52,000 - - - - 52,000
TOTAL 304,500 316,700 - - - - 316,700

F. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title; Town Facility Improvements - Northwest Park Roof Replacements and Facility Repairs

Department: Public Works

Description and Purpose:

The harns and tobacco sheds are a staple at Northwest Park and are in need of repairs. This project entails
raising one shed, re-roofing and residing four others by installing 30 year roofing shingles. The project will also
address the necessary repairs needed for the white animal barn, This barn neads foctings, slab, new main
support rafters and sill boards, windows, doors and repainting.

RECOMMENDED FINANCING

Sourca of Est‘imated Cost Estimated Expenditures by Fiscal Year
in Current B
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 Si‘;z?r

A. Planning and Engineering ) 2 26,800 27,500 - - - - - 27,900
B, Land and Right of Way - - - - - - - ' R
C. Construction 2 268,000 | 278,700 - - - . - 278,700
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - : - - - . - - -
G. Bonding 2 35,300 5,500 - - - - - 5,500
H. Contingency 2 39,000 61,400 - - - - - 61,400

TOTAL 359,100 373,500 - - - - - 373,500
F. Annual Maintenance & Repair - - - - - - -
{1) General Fund (3) Private Funding (5) State/Federal Aid

{2} Municipal Bonds {4} Enterprise Funds (6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Poquonock Fire Station Roof Replacement

Department:

Public Works

Description and Purpose:

Funds are requested for a multi-year, on-going effort to manage our roof assets on the town facilities. This
specific proposed project is to replace the flat roof portion on the Poquonock Firehouse and make repairs to
the shingle roof. The existing roof is 2 bituminous Siplast type. The flat arsa of the roof of the fire station
was installed in 1993. Per its August 2012 evaluation, the modified bitumean roof is deteriorating, but is in fair
condition. it is a good candidate for life-extending restoration repairs. Improvemants need to be made to the
perimeter, flashing, drainage and main surface of the roof. The mineral surfaced membrane is showing signs
of age and deterioraticn; the mineral surfacing has washed away in areas, exposing lower bituminous
sheeting to UV rays. This is causing sheets to crack causing It to lose its waterproofing capabiiities.
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TArst in Connecticut. Tirst for its citizens.
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RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Total
A. Planning and Engineering [ 17,000 17,700 - - - - 17,700
B. Land and Right of Way - - - - - - -
C. Construction 1 186,500 - 201,700 - 201,700
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 1 3,357 - 4,000 - - - 4,000
H. Contingency 1 471,000 - 44,300 - - - 44,300
TOTAL 247,857 17,700 250,000 - - - 267,700

l. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Wilson Fire Station HVAC Replacement

Department: Public Works

Description and Purpose . : )

The Wilson Fire Station was built in 1995. Its current HVAC equipment is 24 years old and appreaching th
end of its useful life cycle. The annual operating costs to keep equipment operational is increasing each year
This project will entail the replacement of a 210 ton roof top unit to a varible speed high efficiency model, i}
replacement of all HVAC contrels to Automated Logic DDC controls, and the replacement of eight zonef}
dampers with varible air volume boxes, Replacing this existing equipment with high efficiency equipment -
wil lower utility operating costs. ! L

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current :
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Fy2025 5: \;e]ar
ota

A. Planning and Engineering 6 26,500 27,600 - - - - - 27,600
B. Land and Right of Way - - “ - l - - - -
C. Construction 1 182,100 - 197,000 - - - - 197,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - . - - - -
G. Bonding 1 4,900 - 5,300 - - - - 5,300
H. Contingency 1 44,100 - 47,700 - - - - 47,700

TOTAL 257,600 27,600 250,000 . - - - 277,600
(1) General Fund {3} Private Funding {5) Stata/Federal Aid
{2) Municipal Bonds (4) Enterprise Funds (6) Cther Funding

7



PROJECT DETAIL

Project Title:

Town Facility Improvements - Roger Wolcott Boiler Conversion

Department: Public Works

Description and Purpose:

Funds are requested for the removal of undergrade 10,000 gallon heating oil tank and convert both existing
oil fired boiler to natural gas fire. The oil storage tank must be removed in 2020 per undergrade storage tank
regulations, The existing boilers are original to the building and are in workable condition. To mitigate
project costs the natural gas burners that were usad in JFK School will be installed in Roger Wolcott Building.
Coordination will be required with Eversource as a larger natural gas line will need to be installed 1o service

the load of the boilers and replacement domestic hot water,

First in Gonnecticut. st for its citizens.

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds '”DZ‘;{; f:t FY2020 | FY2021 | Fy2022 | Fr2023 | Frao24 | Fraozs | 0o
‘ N Total
A. Planning and Engineering 2 7,000 7,000 - - - - - 7,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 75,000 75,000 - - - - - 75,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 1,500 1,500 - - - - - 1,500
H, Contingency 2 16,500 16,500 - - - - - 16,500
TOTAL o 100,000 100,000 - - - - - 100,000

I. Annual Maintenance & Repair

(1) General Fund
(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5} State/Federal Aid

(6) Other Funding




PROJECT DETAIL

Project Title: Poguonock Fire Station - Engine 7 Replacement Vehicle

Department: Safety Services

Description and Purpose:

Engine 7 is a 1996 Pierce 1500 GPM (gallons per minute) pumper at the Poquonock Fire Station. One of the
Fire Departmant's long tarm goals is to replace equipment that reaches the age of 15 years. This will aliow
for reduced maintenance costs and ensure a safe, modern flaat of vehicies, The replacement vehicle would
be similar in nature with a 1500 GPM pump, seating for 6 firefighters and a 500 gallon water tank,

RECOMMENDED FINANCING
Source of Es’Fimated Cost Estimated Expenditures by Fiscal Year
in Current TS -
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 FY 2024 FY 2025 S?;‘Z?r

A. Planning and Engineering - - - - - - - _
B. Land and Right of Way - - - - - - - -
C. Construction - - - - . - - - -
D. Equipment 1,2 750,000 730,000 - - - - - 780,000
E. Administraticn - - - - - - - ’ -
F. Other Costs 1,2 50,000 52,000 - - - - - 52,000
G. Bonding 1,2 13,000 13,520 - - - - - 13,520
H. Contingency 1,2 40,000 41,500 - - - - - 41,600

TOTAL 853,000 887,120 - - - - - 887,120
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3} Private Funding . (5) State/Federal Aid
(2) Municipal Bonds {4} Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title:

Skate Park improvements

Department:

Recreation and Leisure Services

Description and Purpose:

The skate park was originally developed.in 2000 and the skate park equipment was moved to its current
lecation in 2004. The skate park equipment is now outdated and showing signs of deterioration. A new
lccation for the skate park will be defined. A new skate park will be designed and constructed with a vision

of providing Windsor youth a diverse but challenging skating facility.

Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds inDcoulgfsnt FY2020 | FY2021 | Fv2022 | Fv2023 | Fv2024 | Fyaoas | SXYe
Total
A. Planning and Engineering 2 5,000 5,200 - - - 5,200
B. Land and Right of Way - - - - - -
€. Construction 2 95,000 98,800 - - - 58,800
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 2 1,800 1,900 - - - 1,900
H. Contingency 2 20,000 20,800 - - - 20,800
TOTAL 121,800 126,700 - - - 128,700
|. Annual Maintenance & Repair - - - - - -

{1) General Fund

{2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PROJECT DETAH

Project Title:

Town Center Redevelopment - Broad Street "Road Diet"

Department: Planning

Description and Purpose:

As proposed in the Windsor Center Transit-Criented Development Master Plan and Redevelopment Strategy Study, this
project seeks to reduce the two lanes of travel through Windsor Center into one lane of travel while maintaining
circulation and traffic capacities, otherwise known as a "Road Diet". The overall goal is 1o reshape Windsor Center to
become more pedestrian friendly. In doing so, reconfiguring Broad Street in Windsor Center will support local businesses
by slowing down traffic, adding on-street parking, and creating a friendly and safe environment for pedestrians. i

Tirst in Connecticut. Trst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of Funds in Current Six Yoar
Dollars FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Total
A. Planning and Engineering 1 280,000 150,000 160,000 - - - 310,000
B. Land and Right of Way - - - . - - -
C. Construction 2,5 2,688,600 - - 3,024,300 - - 3,024,300
D. Egquipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs 2,5 540,000 - - 607,500 - - 607,500
G. Bonding 2 11,300 - - 12,700 - - 12,700
H. Contingency 2,5 540,000 - - 607,500 - - 507,500
TOTAL 4,059,900 150,000 160,000 | 4,252,000 - - 4,562,000
|. Annual Maintenance & Repair

(1) General Fund
{2} Municipal Bonds

{3} Private Funding

{4) Enterprise Funds

(5) State/Federal Ald

(6) Other Funding

2}




PROJECT DETAIL

Project Title: Landfill Leachate Management

Department: Public Works

Description and Purpose:

This prcject would inciude the development of final plans and construction to manage the leachate generated
from the Windsor-Bloomfield Landfill. It is proposed that meastires would be developed to manage the
leachate through mitigation measures for the leachate's effect on wetlands. Such a design would be developed
as a result of discussions with the state. The costs depicted below are conceptual.

Iarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Dollars Fy 2020 FY 2021 Fy 2022 Fy 2023 FY 2024 FY 2025
olla Total
A. Planning and Engineering 4 80,000 83,200 - - - - 83,200
B. Land and Right of Way - - - - - - -
C. Construction 4 1,300,000 - 1,406,180 - - - 1,406,100
D. Equipment - : - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - “ - - -
G, Bonding - - . - - - - .
H. Contingency - - - - - - - -
TOTAL 1,380,000 83,200 1,406,100 - - - - 1,489,300
I. Annual Maintenance & Repair - - - - - - - -
{1) General Fund (3) Private Funding (5) State/Federal Aid

{2) Municipal Bonds (4) Enterprise Funds i (6) Other Funding




PROIJECT DETAIL.

Project Title:

BOE - Kennedy School - HVAC System Upgrades (Phase 2)

Department:

Board of Education

Description and Purpose:

This project entails improvements to the HVAC system and equipment at John F. Kennedy Elementary School
which were removed from the FY18 due to budgetary constraints. Remaining improvements to be
completed include: corridor fancoil units, gym roof top units with a/e, kitchen make up air unit, BMS

interface, roofing, demelition.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current
Funds Dollars FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 .
Six Year Total
A. Planning and Engineering 6 12,600 12,500 - - - - 12,500
B, land and Right of Way - - - - - - -
C. Construction 2 325,000 338,000 - - - - 338,000
D. Equipment - ~ - - . - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 5,500 6,100 - - - - 6,100
H. Contingency 2 65,000 67,600 - ~ - - 67,600
TOTAL 407,900 424,200 - - - - 424,200
I. Annual Maintenance & Repair

(1) General Fund

(3) Private Funding

(5) State/Federal Aid

(6) Other Funding

{2} Municipal Bonds {4) Enterprise Funds

25




PROJECT DETAIL

Project Title: BOE- Technelogy Equipment Upgrades

Department: Board of Education

Description and Purposea:

This project replaces the previous multi-year BOE project for Network Infrastructure Repairs, The mission of
this revised project is to help fund the BOE's 1-to-1 Chromebook program to create a collaborative learning
environment for all [earners. This environment will enable and support students and teachers to implement
transformative educational uses of technology while enhancing students’ engagement with content and
promoting the development of self-directed, responsible lifelong learners and users. :

The Board of Education's sustainability plan includes 1) providing new Chromebaooks to students in grade 6
and 9 that will fast them through their respective school yaar and 2) Refreshes devices at one elementary
schocl each year utilizing a four-year replacement schedule. Projected enrcliment includes 262 students in
6th grade, 344 students in 9th grade, and 322 students in 1 elementary school. The current device cost is
$158/device. Monies from the BOE General Fund will be used to supplement CIP funding as necessary.

Tarst in Connecticut, Ifirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Scurce of .
in Current Six Year
Funds FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering - - - - - - - -
B. tand and Right of Way - - - - - - - -
C. Construction - - - - - - - -
D. Equipment 1,6 647,600 100,000 100,000 100,000 100,000 125,000 150,000 675,000
E. Administration - - - - - - - -
F. Other Costs - - - - - . - -
G. Bonding - - - - - - - -
H. Contingency T o R
TOTAL 647,600 100,000 100,000 100,000 100,000 125,000 150,000 675,000
L Annua} Maintenance & Repair

{1) General Fund
{2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6} Other Funding




PROJECT DETAIL

Project Title:

BOE - Sage Park Middle School- Roof Repairs and Partial Roof Replacement

Department:

Board of Education

Description and Purpose:

This project would include addressing multinle sections of roofing at the Sage Park Middle School which are
beyond their original life expectancy and becoming problematic with ongoing leaks. This project includes the
replacement of approximately 29,000 square feet of rocfing as well as tha repair of approxiately 78,000
square feet of roofing which has begun to visually crack and blister. The section of roof to be replaced would
be replaced with a built-up biuminous rocof with a 25 year warranty, The recommended repairs to the
sections of deterforating roofing would be repaired by repairing blisters and adding a flood coat and gravel
to the roof. The repairs are estimated to extend the !ife expectancy of the roof by an additional 15 to 20

years.

Design monies were allocated in FY18 for the design of the section of roof to be replaced. Additional design
monies tc be requested in FY19 will be used towards the davelopment of plans for sections of roof to be

repaired.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Saurce of in Current -
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 S;‘O\;ZTY

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - - R
C. Construction 2 1,648,000 [ 1,713,900 - - - 1,713,500
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 29,700 30,900 - - - 30,900
H. Contingency 2 329,600 342,800 - - - 342,800

TOTAL 2,007,300 | 2,087,600 - - - - 2,087,600
I. Annual Malntenance & Repair - - - - - . -

(1) Generai Fund
(2} Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
(&) Other Funding




PROJECT DETAIL

Project Title: BOE - Sage Park Middle School - Alternative Energy and Efficiencies Upgrades

Department: Board of Education

Description and Purpose:

A study of Sage Park Middle School’s HVAC system and alternative energy and efficiency enhancements has
been completed. The 2nd floor of the building gets excessively warm during May - September, Air
conditioning the 2nd floor would greatly improve comfort levels. Due to the size and scope of work,
anticipated design-construction would ke done in multiple phases. Funding in F¥18 was allocated for the
design of HVAC improvements to the 2nd floor and FY20 is for the evaluation of afternative energy sources,
potential funding opportunities, and design of the remaining recommended improvements. The proposed
construction phase at this time includes the replacement of existing rooftop heating and ventilation units as

well as the instaliation of air conditioning on the 2nd floor of the school.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current
Funds Dol FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 X

ollars Six Year Total
A. Planning and Engineering 6 93,300 97,000 - - 97,000

B. Land and Right of Way . - - - . .
C. Construction 2 2,317,500 - 2,506,600 - - 2,506,600

D. Equipment - - - - - -

E. Administration - - - - - “

F. Other Costs - - - - - -
G. Bonding 2 41,700 - 45,100 - - 45,100
H. Centingency 2 463,500 - 501,300 - - 501,300
TOTAL 2,916,000 97,000 | 3,053,000 - - 3,150,000

I. Annual Maintenance & Repair - - - - - -

(1) General Fund
(2) Municipzl Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

{(6) Other Funding




PROJECT DETAIL

Project Title: BOE - Paguonock School -Parking Lot Improvements

Department: Board of Education

Description and Purpose:

There are currently 70 parking places available at Poguonock School for staff, family and community
members. The current parking and traffic flow does not meet standard code compliance based on the
number of feet ailocated per parking spot and the number of feet required for Type Il buses to turn in and
arbund to load the buses. Both parking areas (nerth side of schocl and north west corner of the school) are a
safety concern. This project would: a) relocate the existing playground on the south west corner of the
school into the field and away from Poqucnock Avenue and redesign the existing playground arez into a 45
space parking area, b) modify the existing parking area on the north west corner of the school and bring it up
tp code compliance for parking spaces and for a Type {! bus to come in and out when students are loading;
and ¢} modify the north parking area where parents currently drop off and pick up children by redesigning
the area to become a two Jane - ene way parent pickup/drop off. The overall project would increase parking

spaces from 70 to 92,

T G W
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Lirst in Connecdcut. First for its citizens.
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RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of }
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Doliars Total
A. Planning and Engineering 15,000 15,600 - - - - - 15,600
B. Land and Right of Way - - - - - - - -
C. Construction 2 400,000 416,000 ~ - - - - 416,000
D. Equlpment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs ~ - - - - - - -
3. Bonding 2 7,500 7,800 - - - - - 7,800
H. Contingency 2 83,000 86,320 - - - - - 86,320
TOTAL 505,500 525,720 - - - - - 525,720
I. Annual Maintenance & Repair

{1) General Fund

(2} Municipal Bonds

{3) Private Funding

{4} Enterprise Funds

{5) State/Federal Aid
(6} Other Funding




Project Details

Fiscal Year 2021




PROJECT DETAIL

Project Title:

Pavement Resurfacing at Town Facilities and Schools

Department;

Public Works

Description and Purpose:

The paved driveways and parking areas at several town facilities and schocls are in fair to poor condition. As
such, actions need to be taken to improve these pavement areas. These facilities and schools receive many
visttors and students every day, Including senior citizens. As these pavements deterioratg, they become
hazards and potential liabilities to the town, The driveways and parking areas need to be resurfaced {paved),
reclaimed or reconstructed, depending on their condition. Further, drainage improvements need to be
undertaken at some sites to deal with standing water and icing.
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Tirst in Connecticut. Trst for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current : Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total

A. Planning and Engineering - - - - - - - -

B, Land and Right of Way - - - - - - - -
C. Censtruction 2 532,400 - 200,000 - 215,000 - 230,000 645,000

D. Equipmant - - - - - - - -

E., Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 9,600 - 3,600 - 3,900 - 4,100 11,600
H. Centingency 2 106,500 - 40,000 - 43,000 - 46,000 125,000
TOTAL 648,500 - 243,600 - 261,900 - 280,100 785,600

!, Annual Maintenance & Repair - - - - - - - -

{1} General Fund

{2) Municipal Bonds

{3} Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: ~ Wilson Route 159 Coerridor Enhancement Program

Department:  Engineering

Description and Purpose:

The Wilson Center Corridor extends a distance of about 1-1/4 miies, from the City of Hartford line to thel
Wilsen Shopping Center, north of 1-291. While this corrider serves the traffic needs very effectively, the 4
iane roadway, separated by a median, is not totally compatible with instilling & neighborhood image, g
encouraging pedestrian travel and promoting access to businesses and destinations. The landscaped|
medians need to be restored to provide continuity ameng visual enhancements and street amenities. Inf
2013, a corridor enhancerment study was completed and concept design plans were drafted fo
recommended inmprovements. The proposed project, as funding will allow, may include restoring th
medians with granite curbing, new hardscape surfaces, restoring planters, and replacing vrnamental tree
and shrubs in the median.

RECOMMENDED FINANCING
Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | py020 | Fy2021 | FY2002 | Fy2023 | Fr2024 | Fv200s Total

A. Planning and Engineering 5 30,000 16,200 16,500 - - - 33,100
B. Land and Right of Way - - - - - - - -
C. Construction 5 1,500,000 810,000 845,000 - - - 1,655,000
D. Equipment - - - - - - - -
E. Administration - - C - - - - - -
F. Other Cests - - - - - - - -
G. Bonding 5 27,500 - 14,500 15,500 - - - 30,400
. Contingency 5 306,000 165,200 172,400 - - - 337,600

TOTAL 1,863,500 - 1,006,300 | 1,049,800 - - - 2,056,100
I. Annual Maintenance & Repair 14,400 -
(1) General Fund (3) Private Funding {5) State/Federal Aid
(2} Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Projact Title:

Town Facility Improvements - Luddy and Carriage Houses Windows and Doors Replacement

Department:

Public Works

Descripticn and Purpose

The Luddy House and Carriage House are both focated just north of Town Hall. The existing windews and
doors are originel to the structuras. These windows and doors are enargy inefficient, drafty, and create
uncomfortable conditlons in the house. This project encompasses replacing all windows and doors in the two
houses, Sixly-two windows will be replaced with enargy star compliant windows and seven doors will be
replaced with new fire code rated doors. The new doors and windows will match the existing structure styles
but will improve the enargy efficiency of the structure. Exterior building wood wiil also be raplaced in

numerous areas where needed.

Tirst in Connecticut, First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current
Funds Dollars FY2020 | #Y2021 | FY2022 FY 2023 | FY2024 FY 2025 |
Six Year Total
A. Planning and Engineering - - - - - . - _
B. Land and Right of Way - - - - - - - -
€. Construction 2 56,000 - 103,800 - - - - 103,800
D. Equipment - - - - - - - -
E. Administration - - - - - - “ -
F. Other Costs - - - “ - - . .
G. Bonding 2 1,700 - 1,800 ~ - - - 1,800
H. Contingency 2 19,200 - 20,800 - - - - 20,800
TOTAL 116,900 | - 126,400 - : . - 126,400
F. Annual Malntenance & Repair - - - - - - - -

(1) General Fund

{2) Municipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Data Centers Storage

Department: IT

Description and Purpose:

r
-~
~
‘d
"
‘
In April 2015 the town purchased data storage for the town hall and Windsor Police Department data centers. “Tﬁ{ T C W
The storage holds all on-premise applications, data and management. The projected life-span for the storage ET 15T ? EQ;
was five years and it will reach its end-of-life support in December 2021. W

Flrst in Con.nectmut First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Dollars FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025
Total

A. Planning and Engineering - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - -
D. Equipment 6 29,000 - 96,300 - - - - 96,300
E. Administration - - - - - - - -
F. Qther Costs - - - - - - -
G. Bonding 6 2,100 - 2,300 - - - - 2,300
H. Contingency 6 19,800 - 21,400 - - - - 21,400

TOTAL 110,900 - 120,000 - - - - 120,000
I, Annual Maintenance & Repair
(1) General Fund (3} Private Funding (5) State/Federal Aid

{2) Municipal Bonds (4} Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Ttile: Wilson Fire Station - Engine 22 Replacement Vehicle

Department: Safety Services

Description and Purpose:

Engine 22 Is a 1896 Pierce 1500 GPM (gallons per minute) pumpar in service at the Wilson Fire Station. One
of the Fire Department's long term goals is to replace equipment that reaches the age of 15 years. This will
allow for reduced maintenance costs and ensure a safe, modern fleet of vehicles. The replacement vehicle
would be similar in nature with a 1500 GPM pump, seating for 6 firefighters and a 500 gallon water tank.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2G23 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - ) - - - - - - -
D. Equipment 2 800,000 - 848,700 - - - - 848,700
E. Administration - - - - - - - -
F. Other Costs 2 88,200 - 93,600 - - - - 93,600
G. Bonding 2 - - - - - - -
H. Contingency 88,000 - 93,400 - - - - 93,400
TOTAL 976,200 - 1,035,700 - - - - 1,035,700
I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund (3) Private Funding

(2} Municipal Bonds (4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Qutdoor Pool Facilities

Department:

Recreation and Leisure Services

Description and Purpose:

An assessment was completed in 2016 to identify and prioritize necessary repairs and racommendations to meet
future demands. This project is based on the recommendations of the 2016 assessment. This project includes
replacing the filtration system at Goslee Pool in FY 19. In FY 21, funds will be used for design of Welch and Golslee| -
paol changing facilities and wading pools with construction funding for these improvements in FY23. Unscheduled

work includes the repiacement of Veterans Pocl with an estimated cost of $3.6 Million.

Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of X
in Current Six Year
Funds FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dallars Total
A, Planning and Engineering 2,6 612,300 - 200,000 - 500,000 - - 700,000
B. Land and Right of Way - - - - - - - -
C. Construction 2,6 5,797,000 - - - 2,500,000 - - 2,500,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 46,200 - - - 54,000 - - 54,000
H. Contingency 2 512,900 - - - 600,000 - - 600,000
TOTAL 6,968,400 - 200,000 - 3,654,000 - - 3,854,000
I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
{2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Qther Funding




PROJECT DETAIL

Project Title:

Athletic Field Master Plan Implementation - Sage Park Middle School West Fields Improvements

Department:

Recreation and Leisure Services

Description and Purpose:

fn 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council.
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements to the west fields at Sage Park Middle School including the
reconstruction of the pitching meund, regrading and sodding of the fields, addition of fencing, additional

storage for field equipment, portable bathrooms, and ADA accessible pathways.

The master plan recommended hecessary

Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2620 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025

Dollars Total
A. Planning and Engineering 6 85,000 - 92,800 - - - - 52,800

B. Land and Right of Way - - - - - - - -
C. Construction 2 1,132,100 - - 1,340,900 - - - 1,340,800

D. Equipment - - - - - - - -

E. Administraticn - - - - - - - -
F. Other Costs 2 53,000 - - 64,500 - - - 54,500
G. Bonding 2 22,300 - - 27,100. - - - 27,100
H. Contingency 2 248,000 - - 301,700 - - - 301,700
TOTAL 1,510,400 - 92,800 | 1,734,200 - - - 1,827,000

L. Annual Maintenance & Repair - - - - - - - -

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

{4} Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




Project Details

Fiscal Year 2022




PROJECT DETAIL

Project Title: River Street Roadway Rehabilitation (Poquonock Avenue to Old River Street)

Service Unit: Engineering

Description and Purpose: ;
The total rcadway reconstruction of this section of River Street including the addition of sidewalk has bee

in the CIP for many years. However, due to the proximity of houses to the road and the position alon
Farmingtan River, the widening of the roadway and addition of new sidewalk would require costl
improvements including property acquistions and work to the retaining wall along the river. Significan
environmental permitting would also be required due to the proximity to the river.

In FY14 a conceptual study was done to evaluate roadway improvement alternatives. Based on the concep
study, the alternatives which included the instailation of sidewaliks were estimated to cost between $2.1

million and $3.8 million. Additionally, these afternatives all reguired either the full or partial taking of the
property at 41-49 River Street, the cost of which is not included in these estimates. Therefore, this projec
proposes a reduced scope to addrass the immediate concerns related to the pavement deficiencies and the
desire to replace the guide rail along the river. It is proposed to mill and overlay with 4" of pavement with
the installation of curbing where suitable.
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Fy 2020 FY 2021 FY 2022 FY2023 | FY2024 FY 2025
Bollars : - Total

A. Planning and Engineering - - - - - _
B. Land and Right of Way - - - - - - - _
C. Construction 2 445,600 - - 503,300 - - - 501,300
D. Equipment - - - - - - - -
E. Administration 2 5,700 - - 6,400 - - - 6,400
F. Other Costs - - - - - - - -
G. Bonding 2 8,100 - - 9,100 - - - 9,100
H. Contingency 2,6 90,3200 - - 101,500 - - - 101,500

TOTAL 548,700 - - 618,300 - - - 618,300
. Annual Malntenance & Repair 8,912 - - - -
(1) General Fund {3) Private Funding {5) State/Federal Aid
{2) Municipal Bonds {4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title:

Pigeon Hill Road Rehabilitation {Lamberton Rd to Addison Rd)

Department:

Engineering

Description and Purpose:

Pigeon Hill Road from the vicinity of Lamberton Road to its intersection with Addison Road warrants roadway
reconstruction. The total roadway reconstruction of this section of Pigaon Hill Road has been in the CIP for
several years and is currently estimated at over $2 million. This project proposes a reduced scope roadway

rehabilitation project to address the immediate concerns related to pavement deficiencies before more] 2%

substantial funding becomes available. The reduced scope includes the milling and overiay of 4" of pavement

with new curhing where suitable.

RECOMMENDED FINANCING

Source of |Estimated Cast in Estimated Expenditures by Fiscal Year
Funds | CurrentDolfars | ry2020 | Fvy2021 | FY2022 | FY2023 | FY2024 | FY2025 S:‘O‘;Zfr

A. Planning and Engineering 6 45,800 - 51,500 - - - 51,500
B. Land and Right of Way - - - - - - - -
C. Consiruction 2 458,000 - - - 535,800 - - 535,800
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bending 2 9,100 - - - 10,600 - - 10,600
H. Contingency 2 100,800 - - 117,900 - - 117,900

TOTAL 613,700 - - 51,500 664,300 - - 715,800
i. Annual Maintenance & Repair 9,160 - - - - - - -

(1} General Fund

{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




. PROJECT DETAIL

Project Title:

Town Facility Improvements - Small Facilities Heating Systems Upgrades

Department:

Public Works

Description and Purpose

This project is to replace the existing domestic hot water / forced air heating systems with naw anergy
efficient types, and to install natural gas if applicable at the following smaller facilities: Northwest Park (NWP)

caretakers house, Luddy House, Stony Hill School, and NWP Tobacco Archives.
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Tirst in Connecricut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current .
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 s:o\;?r

A. Planning and Engineering - - - -
B. Land and Right of Way - - - n -
C. Construction 2 116,400 - 13G,500 - 130,900
D. Equipment - - - “ -
E. Administration - - - - -
F. Other Costs - - - - -
. Bonding 2,100 - 2,400 - 2,400
H. Contingency 2 23,300 - 26,200 - 26,200

TOTAL 141,800 - 159,500 - - 159,500

F. Annual Maintenance & Repair

(1) General Fund
(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) Stata/Federal Ald

(6) Other Funding




PROJECT DETAIL

Project Title: Public Safety Equipment Fund

Department: Public Works

Description and Purpose:

The town has multiple public safety related capital assets. They inciude fire stations, the public safety
complex, fire apparatus, police vehicles as weli as the emergency radie comunication system. This project -
allocates "pay as you go" funding versus long-term borrowing.

RECOMIMENDED FINANCING

Source of Es’fimated Cost Estimated Expendituras by Fiscal Year
in Currant Six Year
Funds oollars FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025 Total

A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - - n
D. Equipment 1 1,103,300 - - 500,000 250,000 500,000 500,000 | 1,750,000
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - - -
H. Contingency - - - - - - - -

TOTAL| = . 1,103,300 - Lo 500,000 290,000 506,000 500,000 | 1,790,000
I. Annual Maintenance & Repair 7
(1) General Fund (3) Private Funding (5) State/Federal Aid

(2} Municipal Bonds (4) Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title:

BOE - Clover Street School - ADA Code and Restroom Renovations

Department:

Board of Education

Description and Purpose:

This project is based on the recommendations of a study completed in 2014, Clover Street School, was built
in 1957. There are egress issues with door widths, hand rails, ramps, automatic opaners, parking spaces, and
thrasholds occur in many areas. This specific project is to complete improvements to meet ADA codes for
facility egress and parking as well as to renovate the restrooms to new code standards. In the restrooms,
fixtures will be replaced and installed at the correct heights and egress ¢learances adjusted to today's codes.

First in Coonnecticut. First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds : FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 6 87,500 - - 100,000 - - - 100,000
B. Land and Right of Way - - - - - - - -
C. Construction 2 875,500 - - - - 1,065,200 - 1,065,200
D. Equipment - - - - - - ~ -
E. Administration - ~ - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 17,300 - - - - 21,000 - 21,000
H. Centingency 2 192,600 - - - - 234,300 - 234,300
TOTAL 1,172,900 - - 100,000 - 1,320,500 - 1,420,500
{. Annual Maintenance & Repair - - - - - - - -

{1) General Fund
(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

BOE - Clover Street School - Roof Replacement

Department:

Board of Education

Description and Purpose:

The roofs above the pods, library, and cafetorium were last replaced in 1995 & 1957, and are reaching their
useful life expectancies. The warranties have aiso expired on these sections. A portion of roof was replaced
in FY19; however, approximately 53,000 square feet of rocf is still in need of replacement. This project
includes the complete removal and replacement of the existing roof with new EDPM type material which

meets new state school codes.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expendituras by Fiscal Year

in Current Six Yoar
Funds Dollars FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 Total
A. Planning and Engineering 6 140,000 - 157,500 - - 157,500
B. Land and Right cof Way - - - - - -
C. Construction 2 1,400,000 - - - 1,771,500 | 1,771,500
D. Eguipment - - - . - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Banding 27,700 - - - 35,000 35,000
H. Contingency 2 308,000 - - - 350,000 350,000
TOTAL 1,875,700 - 157,500 - 2,196,500 | 2,354,000

I. Annual Maintenance & Repair

{1} Generai Fund

(2} Municipal Bonds

(2) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

(6) Cther Funding




Project Details

Fiscal Year 2023




PROJECT DETAIL

Project Title:

Day Hill Road Capacity Improvements - Lane Widening from Addison Road to 1-91

Departmant:

Public Works/Engineering

Description and Purpose:

Along Day Hill Read, it is proposed to increase the number of travel lanes from 2 to 3 In both directions, from
Addison Road to the con-ramp to {-91 South. The purpose of this construction is to accommodate the
vehicular traffic along this corporate corridor. In the westbound direction, this widening wili aid in
preventing traffic backing up onto 1-91 on weekday mornings by increasing the queuing space. In the
eastbound direction, the afternoon traffic will be able to exit the Day Hill Road area, reducing delays

presently being experienced.

RECOMMENDED FINANCING
Estimatad Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 2,5 315,000 - - - 368,500 - - 368,500
B. Land and Right of Way 231,100 - - - - - - -
C. Construction 3,150,000 - - - - - - -
D. Equipment - - - - - - -
E. Administration 30,600 - - - - - - -
F. Other Costs 117,300F - - - - - . N
G. Bonding 53,200 - - - - - - -
H. Contingency 768,800 - - - - - - -
TOTAL 4,682,000 - - - 368,500 . . 368,500
I. Annual Maintenance & Repair 55,200 - - - - - - -

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid

(8) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - LP Wilson Boiler Replacement

Department: Town of Windsor

Description and Purpose

The heating system in this building is the original equipment installed in 1959 and well beyond its life
expectancy. This CIP Project proposes to replace the main heating equipment in the boiler room. This
equipment consists of two boilers, pumps, piping, controls, and domestic.hot water bailer. The new
equipment would be high efficiency low condensing botlers for heat and domestic hot water. New pumps
would be varible speed with new by-pass mixing valves. The existing pneumatic controls would be replaced

with DDC Controls.

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current Six Year
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 Total

A. Planning and Engineering 1,6 88,000 - - - 102,900 - - 102,900
B. Land and Right of Way - - - - - - -
C. Construction 2 880,000 - - - - 1,076,500 - 1,076,500
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2 17,400 - - .- - 21,200 - 21,200
H. Contingency 2 193,600 ﬂ - - - - 235,500 - 235,500

TOTAL e-e 1,179,000 - - - 102,900 | 1,333,200 - 1,436,100
F. Annual Maintenance & Repair
(1) General Fund (3) Private Funding (5) State/Federal Aid

{(2) Municipal Bonds (4) Enterprise Funds

(6) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Install Security System Cameras

Department: Public Works

Description and Purpose

This project would enhance security in town facilities by installing cameras in or around buildings that do not
currently have them, by adding mere cameras or by replacing old or dysfunctional technology.

Tirst in Connecticut. Farst for its citizens.

RECOMMENDED FINANCING

Sotrce of Estlimated Cost Estimated Expenditures by Fiscal Year
Eunds in Current Six Year
Dollars FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 Total

A. Planning and Engineering - - - - - - B . .
B. Land and Right of Way - - - - - - - _
C. Construction 2 115,000 - - - 134,500 - - 134,500
D. Equipment - - - - - - - -
E. Administration - . - - - R - - -
F. Other Costs, - - - - - - - -
G. Bonding 2 2,100 - - - 2,500 - - 2,500
H. Contingency 2 23,000 - - - 26,900 - - 26,900

TOTAL 140,100 - - - 163,900 - - 163,900
F. Annual Maintenance & Repalr
(2) General Fund {3) Private Funding {5} State/Federal Aid

(2) Municipal Bonds (4) Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Northwest Park Parking Lot Renovations

Department:

Recreation and Leisure Services

Description and Purpose:

Funds are requested to rencvate the present parking lot at Northwest Park. Northwest Park is a major
regional attraction. This project calls for renovations to the present parking lot, which will also address
drainage issues and the potential expansion of the parking area.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of .
Funds mD(;L:,: f:t FY2020 | FY2021 | FY2022 | Fv2023 | Fy2024 | Fyzops | X VeRr

Total
A. Pianning and Engineering 15,000 - - - 17,500 - - 17,500

B. Land and Right of Way - - - - - - -
C. Construction 120,000 - - - 140,400 - - 140,400

D. Equipment - - - - - - -

E. Administration - - - - - - -

F. Other Costs - - - - - - -
G. Bonding 2,400 - - - 2,800 - - 2,800
H. Contingency 27,000 - - - 31,600 - - 31,600
TOTAL 164,400 - - - 192,300 - - 192,300

I. Annual Maintenance & Repalr

(1) General Fund
(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6} Other Funding




PROJECT DETAIL

Project Title: Palisado Avenue Corridor Improvements and Wall Repairs

Departmént: Engineering/Planning

Description and Purpose:

The wall supporting the sidewalk beneath the Amtrak bridge cn Palisado Avenue is deterlorating and
sections have fallen over the last few years. Although the wall is located within the state’s right-of-way,
the wall supports the town's sidewaik and is therefore the responsibility of the town to repair.
Additionally, the driveway to the Windsor Center Plaza driveway has inadequate sight distance when
exiting and looking to the north. This project includes repairing the remaining unimproved sections of
wall as well as modifying the driveway to increase safety.

This project also includes improving the accessibility and aesthetics of the Palisado Avenue corridor
between Windsor Center and the Historic District. These additional improvements include the
installation of a sidewalk on the east side of the street, installing decorative street lighting and trees,
replacing fencing, and improving the aesthetics of the retaining walls. o

RECOMMENDED FINANCING

Source of |Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | py2020 | Fy2021 | Fv2022 | Fr2023 | Fr2024 | ev2025 Si;‘o\izlar

A. Planning and Engineering 2 113,500 - - - 132,800 - - 132,800
B. Land and Right of Way 57,000 - - - - - - -
C. Construction 1,135,000 - - - - - - -
D. Equipment - - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 127,000 - - - - - - -
G. Bonding 258,000 - - - - - - -
H. Contingency 286,500 - - - - - - -

TOTAL 1,977,000 - - - 132,300 - - 132,800
I. Annual Oper. & Maint. Costs 1,650 - - - - - - -

(1) General Fund (3} Private Funding

(2} Municipal Bonds (4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Athletic Field Master Plan implementation - Sharshon Park Improvements

Depariment:

Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements to the west fields at Sharshon Park Improvements including
regrading and sodding fields, drainage improvements, addition of a multi-use field and a Little League baseball
field, additional storage for field squipment, portable bathrooms, a practice wall for lacrosse, and ADA
accessible pathways.

Tarst in Connecticut, First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 Fy 2021 Fy 2022 Fy 2023 FY 2024 FY 2025

i Doilars Total
A. Planning and Engineering & 82,400 - - - 96,400 - - 96,400

B. Land and Right of Way - - - - - - - -
C. Construction 2 412,000 - - - - - 521,300 521,300

D. Eguipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 3,900 - - - - 11,300 11,300
H. Contingency 2 98,900 - - - 125,100 125,100
TOTAL 602,200 - - - 96,400 - 657,700 754,100

I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund

{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Wilson Fire Station - Replace Brush Truck

Department:

Safety Services

Description and Purpose:

The Fire Department currently uses two brush trucks, both vehicles are more than 35 years cld and have|s—--— .-

reached the end of their lifespan. These small vehicles are used for fighting brush fires, accessing areas of [ . .

town with non paved roads and have been used to assist the police department for lighting. This project!

proposes to replace one brush truck at the Wilson Fire Station. The proposed replacement truck would carry|

250 gallens of water, have a mounted pump, hose, a generator, storage for tools and the chassis will be all

wheel drive,
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Fy 2020 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025
Doliars Total

A. Planning and Engineering - - - - - - - -
B. Land and Right' of Way - - - - “ - - -
C. Construction - - - - - - - -
D, Equipment 1 155,500 - - - 175,000 - 175,000
E. Administration - - - - - - -
F. Other Costs 1 16,000 - - - 18,000 - 18,000
G. Bonding - - - - - -
H. Contingency 1 15,100 - - - 17,000 - 17,000

TOTAL 186,600 - - - 210,000 - - 210,000

1. Annual Maintenance & Repair

(1} General Fund

{2) Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
{6} Other Funding




PROJECT DETAIL

Project Title:

BOE - Sage Park Middle Schoot - Classroom Air Conditioniing

Department:

Board of Education

Descrlption and Purpose:

This project would provide for the installation of split systems to be instalied in classroom. These systems
would both cool and heat the air in the classrooms. This would require improvements to the bulidings
electrical distribution system.
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Tirsein Connecticut. First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Doflars Total
A, Planning and Engineering 6 75,000 - - - 87,800 - - 87,800
B. Land and Right of Way - - - - - - - -
C. Censtruction 2 1,400,000 - 1,637,800 - - 1,637,800
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - . - -
S, Bonding 2 23,100 - - 27,000 - - 27,000
H. Contingency 2 140,000 - - 163,800 - - 163,800
TOTAL 1,638,100 - - - 1,916,400 - - 1,916,400
l. Annual Maintenance & Repair - - - - - - -

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title: BOE - Windsor High School - Roof Restoration

Department: Board of Education

Description and Purpose:

The existing rocfs at Windser High School were installed in 1995 and 2012, On one of the 1985 roof
sections, the granules on the granulated cap sheets are washing off causing the system to lose its UV
protection. This is allowing UV degradation with alligatoring and cracking developing on the roof. Blisters
and ridges are also forming which indicates that moisture and air may be infiltrating the roof system.
Recommended repairs include repafring all blisters and applying a flood coat and gravel to the roof. These
repairs are estimated to extend the life expectancy of the roof for an additional 15 to 20 years.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 2 105,000 - - 122,800 - - 122,800
B. Land and Right of Way - - - - - - - -
C. Construction 1,340,000 - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. OCther Costs - - - - - - - -
G. Bonding 24,100 - - - - - -
H. Contingency 268,000 - - - - - -
TOTAL 1,737,100 - - - 122,800 - - 122,800
{. Annual Maintenance & Repair - - - - - - -

(1} General Fund {3) Private Funding

(2) Municipal Bonds {4) Enterprise Funds

(5) State/FederaIAiqr
(6) Other Funding




Project Details

Fiscal Year 2024




PROJECT DETAIL

Project Title: Basswood Road - Street Reconstruction

Department: Engineering - Public Works

Description and Purpose:

Basswood Road is an old oiled road with many defects. The road is important as it provides emergency
access to the Hayden Station Firehouse, located at the corner of Pond Road and Basswood Road. The!
proposed CIP project includes full-depth roadway reconstruction from the intersection with Keanedy Road:
extending west to the intersection with Macktown Road. The project includes improvements to th
drainage system as well as the installation of new sidewalk and street lighting.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds Fy 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 6 140,000 - - - - 170,300 170,300
B. Land and Right of Way - - - - . - - i
C. Construction 1,373,500 - - - - - - -
D. Eguipment ’ - - - - R - - -
E. Administration 5,800 - - - : - - - -
F. Other Costs 14,000 - - - - - - -
G. Bonding 27,600 - - - . - - .
H. Contingency 306,700 - - - - - - -
TOTAL 1,867,600 - - - - 170,300 - 170,300
[. Annual Maintenance & Repair 25,700 - - - - - - -

(5) State/Federsl Aid
{6) Other Funding

(1) General Fund (3) Private Funding

{2) Municipal Bonds (4} Enterprise Funds




PROJECT DETAIL

Project Title:

Department:

Town Facility Improvements - 330 Windsor Ave. Community Center - Energy Recovery Improvements

Public Works

Description and Purpose

This project entails installation of an Energy Recovery Ventilation unit at the 330 Windsor Avenue Community
Presently during games, excessive humidity is created resulting in condensation o
accumulate on windows and wall surfaces which will fead to damage of these elements. The installation of an
Energy Recovery Ventilation unit will provide resh aor ventilation to the gymnasium area during peak usage

Center location.

and prevent further damage.

First in Connectcut. First for its citizens.

" |RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Year
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 Total

A. Planning and Engineering 20,000 - - 24,300 - 24,300
B. land and Right of Way - - - - - - -
C. Construction 80,000 - - - - -
D. Equipment - - - - . -
E. Administration - - - - - -
F. Other Costs - - - - -
G. Bonding 1,500 - - - -
H. Contingency 20,000 - - - B}

TOTAL - 121,500 - - 24,300 - 24,300
F. Annual Maintenance & Repair

(1) General Fund

{2) Municipal Bonds

{3} Private Funding

{4) Enterprise Funds

{5) State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title: Athletic Field Master Plan Improvements - Clover Street School Field Improvements

Department: Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necassary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements at Clover Street School including regrading and sodding of the fields, |
providing a practice pitch and wicket area, providing handicappad-accessible parking and bleachers, drainage
improvements, portable bathrooms, and netting on the south side of the field.

Tirst in Connecticut. Tirst for its citizens.

RECOMMENDED FINANCING

Source of EsFimated Cost Estimated Expendituras by Fiscal Year
Funds mDiL;,: resnt FY2020 | Fy2o21 | Fy2022 | Fv2023 | Eva024 | Fyaoes | O Iw)fo:?r

A. Planning and Engineering 6 63,900 - - - - 77,700 - 77,700
B. Land and Right of Way - - - - - - - -
C. Canstruction 2 410,000 - - - - - " -
D. Equipment, - - - - - - - -
E. Administration - - - - - - - -
F. Other Casts - - - - - - - -
G. Bonding 2 8,500 - - - - - - -
H, Contingency 2 94,800 - - - - - “ -

TOTAL 577,200 . - - - - 77,700 - 77,700
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund {3) Private Funding {5) State/Federal Aid

(2) Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT BETAIL

Project Title:

BOE - Sage Park Middle School - Heating Systems Replacement

Department:

Board of Education

Description and Purpose:

The existing heating system at Sage Park Middie Schoal, comprised of three bollers, pumps, and controls, are
orginial to the building and were installed in 1968. This project includes the replacement of all boilars with
new high efficiency gas fured low condensing biolers, installing new variable speed high efficiency hot water

pumps, and new direct digital controis for the system.

Larst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Doliars Total
A, Planning and Engineering 2z 120,000 - - 146,000 - 146,000
B. Land and Right of Way - - - - . -
C. Construction 2,300,000 - - - - -
D. Eguipment - - - - - -
E. Administraticn - - - - - -
F. Other Costs - - - - - .
G. Bonding 43,600 - - - . -
H. Contingency 484,000 - - - - -
TOTAL! 2,947,600 - - 146,000 - 146,000
. Annual Maintenance & Repair - R - - -

{1) General Fund

(2} Municipal Bonds

(3) Private Funding

{(4) Enterprise Funds

(5) State/Faderal Aid

(6) Other Funding




PROJECT DETAIL

Project Title: BOE - Windsor High School - HVAC Roof Top Unit Replacements

Department: Board of Education

Description and Purpose:

The existing roof HVAC units were Installed during the renovation project in 2004, Their lifetime is expected y
to be 15-20 years. This project detail is for the planned replacement of this equigment at the end of its life =
cycle. —l‘-'

Tirst in Connecticut, First for its citizens.

RECOMMENDED FINANCING

Source of Estimatad Cost | Estimated Expenditures by Fiscal Year
in Current :
Funds Doflars FY2020 | FY2021 | FY2022 | FY2023 | Fv2024 | Fy2025 S{’F‘O:Tr

A, Planning and Engineering & 54,600 - - - 66,500 - 66,500
B. Land and Right of Way - - - - - - - -
C. Construction 273,000 - - - -
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 4,500 - - - - - - -
H. Contingency 54,600 - - - - - - -

TOTAL 387,100 - - - - 66,500 - 66,500
I, Annual Maintenance & Repair - - - - - - _
(1} General Fund (3} Private Funding (5} State/Federal Aid
(2} Municipal Bonds (4} Enterprise Funds {6) Other Funding




PROIJECT DETAIL

Project Title:

BOE - L.P. Wilson - ADA Code and Restroom Renovations

Department:

Board of Education

Description and Purpose:

The existing men's and women's restroonﬁ:s within the side of L.P. Wilson occupied by the Board of Education
are original to the building and are not in compliance with ADA codes. This work would include complete

dermolition and reconstuction of both men's and women's restroom facilities.
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Tirst in Connecticut. Tirst for its citizens.

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of )
Funds lnD%:;resnt Fy2020 | Fy2021 | Fy2022 | Fv2023 | Fyooea | Fyaoes | ORYeRr
Total
A. Planning and Engineering 6 30,000 - - - 36,500 - 36,500
B. Land and Right of Way - - - - - - - .
C. Censtruction 550,000 - - - - - N -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - . -
G. Bonding 3,900 - - - - - - _
H. Contingency 110,000 - - - - - - -
TOTAL 699,500 - - - - 36,500 - 36,500
I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
(2} Municipal Bonds

{3) Private Funding
{4) Enterprise Funds

(5} State/Federal Aid
(6} Other Funding




Project Details

Fiscal Year 2025




PROJECT DETAIL

Project Title: Construct Sidewalks along Arterial Roads

Department; Enginsering/Planning

Bescription and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided cn both sides of all
arterial roads. This is not only to encourage walking to improve fitness, but also to reduce vehicle emissions
by allowing residents to safely walk to destinations. In many cases, subdivisions have been built with
sidewalks leading to streets with no walks. Approximately 21 miles of sidewaiks need to be constructed along
arterial roads to provide for walks on one side only. These roads include Blocmfield Avenue, Poquonock
Avenue, Palisado Avenue, Park Avenue, Putnam Highway and Day Hill Road. The costs included in this project
represent 10 miles of walk, considering that about 11 miles of walk along arterials are included in the sidewalk
construction within one mile of schools.

RECOMMENDED FINANCING

Soﬁrce of Esifa'mated Cost Estimated Expenditures by Fiscal Year
Funds '”;OL:{; resnt FY2020 | FY2021 | FY2022 | Y2023 | FY2024 | FY2025 S:‘;‘;?r

A. Planning and Engineering 6 616,700 - - - - - 53,000 63,000
B. Land and Right of Way 112,000 - - - - . - .
€. Construction 3,083,600 - - - - -
D. Equipment - - - - - - - .
E. Administration - - - - - - - -
F. Other Costs - - - - - - , -
G. Bonding 68,600 - - - - - -
H. Contingency 762,500 - - - - . -

TOTAL 4,643,400 - - - - 63,000 63,000
l. Annual Maintenance & Repair 30,800 - - - - - -

(1) General Fund
{2) Municipal Bonds

{(3) Private Funding

{4} Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PRCJECT DETAIL

Project Title: Street Rehabilitation - International Drive

Department: Engineering - Public Works

Description and Purpose:

[nternational Drive north of Rainbow Road is a four-lane divided roadway providing an important non-
residential street connection between a number of large distribution facilities and other commercial
businesses to Route 20 and Interstate I-91. Truck traffic on this portion of roadway is heavy and may result
tin more rapid pavement deterioration than on typical roadways. Properly addressing pavement conditions
on this type of roadway is critfcal to affordably maintain adequate life expectancy of roadways. The current
pavement conditions indicate that the most ideal cost-effective pavement treatment for this roadway would
be a 3-inch mill & overlay along this stretch of roadway within the next 5-7 years. Town staff will continue to
monitor pavement conditions of this roadway in conjunction with the town's annual pavement inspections
to identify a future need to address pavement conditions sooner.

RECOMMENDED FINANCING

Source of Estimatec. <ost Estimated Expenditures by Fiscal Year
in Current Six Year
Funds Doll FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025
ollars Total
A. Planning and Engineering - - - - -
B. Land and Right of Way - “ - - - - - -
C. Construction 2 680,000 - - - - - 860,400 860,400
D. Equipment - - - - - - - -
E. Administration ' - - - - - - -
Other Costs - - - - - - -
G. Bonding 2 12,300 - - - - - 15,600 15,600
H. Contingency 2 135,960 - - - - ~ 172,000 172,000
TOTAL 77 | 828,260 - - - - - 1,048,000 | 1,048,000
I. Annual Maintenance & Repair - - - - - - -
(1) General Fund (3) Private Funding (5) State/Federal Ald

(2) Municipaj Bonds (4) Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Title: ~ Ramp Modification at 1-91 & RT 75 / Day Hill Road

Department: Public Works/Planning

Description and Purpose:

This project proposes an on-ramp from Day Hill Road that would be bridged over Route 75 to allow traffic to
directly access northbound Interstate 91. The cost estimate is for the bridge over Route 75 alternative, which is a
less expensive and therefore a more probable solution. This would provide a more direct connection than
currently exists between Day Hill Road and northbound 1-91 during the afternoon peak period by efiminating the
current left turn lanes which will become increasingly congested. These construction costs are based on the
CRCOG Bradley Area Transportation Study for the Day Hill Road Interchange Study of May 2005 and inciudes
associated costs for the construction of additional operational lanes in both the north- and south-bound -1
roadways, between Route 75 and Route 20,

RECOMMENDED FINANCING

Souree Estimated Expenditures by Fiscal Year
Fu‘;fds Eéﬂ?:i‘;ﬁ;g” FY2020 | FY2021 | Fy2022 FY 2023 FY 2024 FY 2025 Si;‘o\;:fr
A. Planning and Engineering 5 6,665,600 - - - - - 8,434,000 8,434,000
B. Land & ROW 5 2,343,800 - - - - - 2,966,000 2,965,000
C. Construction 5 33,328,000 - - - - - 42,171,000 { 42,171,000
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 5 6,665,600 - - - - - 8,434,000 8,434,000
G. Bonding - - - - - - - -
H. Contingency 5 9,800,600 - - - - - 12,401,000 } 12,401,000
TOTAL 58,803,600 - - - - - 74,406,000 74,406,000
I. Annual Maintenance & Repair - - - - - - - -

{1} General Fund

{(2) Municipal Bonds

(3) Private Funding
(4} Enterprise Funds

(5) State/Federal Aid
{6) Other Funding-




PROIJECT DETAIL

Project Title:

Town Facility Improvements - Town Hall Roof Preservation

Department: Public Works

Description and Purpose

The existing roof at Windsor Town Hall was installed in 2001. The granules on the granulated cap sheets are
washing off causing the system to lose its UV protection. This is causing UV degradation resulting in alligator
cracking and crazing. This project includes applying a coat application over all sections which should resuit in
attaining an additional 10 to 15 years of warrantied extended roof life.

T 0O W
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Iirse in Clonnecticut. Frst for its citizens.

RECOMMENDED FINANCING

Source of

Estimated Cost

Estimated Expenditures by Fiscal Year

Funds mDCOL:gfsnt FY2020 | FY2021 | FY2022 | FY2023 | Fv2024 | Fyaops | OX Ve
Total
A. Planning and Engineering 6 10,000 - - - 12,700 12,700
B. Land and Right of Way - - - - - -
C. Construction 2 70,000 - - - 88,600 28,600
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 2 1,500 - - - 1,900 1,900
H. Contingency 2 20,000 - - - 25,300 25,300
TOTAL 101,500 - - - 128,500 128,500

F. Annual Maintenance & Repair

(1) General Fund
{2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

(6} Other Funding




PROJECT DETAIL

Project Title:

WHS Fieldhouse Renovation

Department:

Board of Education

Description and Purpose

The existing WHS Fieldhouse was built in 1968 and measures 6,750 sq. ft. It is located on O'Brien Field . Tt is
in its original condition except for in 2015 when the boiler was replaced, buried heating oil tank removed and
with natural gas was added to facility. The complete interior, snack stand, and public restrooms need to be
renovated te existing codes for each specific use. The roof was last replaced in 1994 and is currently out of.
warranty. This project would entail new interior space design, all restrooms,showers, hvac systems, roof and
hazardous materials removal.

Tirst in Connecticur. First for its citizens.

RECOMMENDED FINANCING

Estimated Expenditures by Fiscal Year

Source of Es‘.dmated Cost
m Current
Funds Dollars FY 2020 | FY 2021 FY 2022 | FY 2023 FY 2024 | FY 2025 Six Year

Total

A. Planning and Enginsering 25,000 - - - ) - - 31,600 31,600
B. Land and Right of Way - - - - - - -
C. Construction 450,000 - - - - - - -
D. Equipment - - - - “ - -
E. Administration - - - - - - -
I'. Other Costs - - - - - - -
G. Bonding - - - - - - -
H. Contingency 45,000 - - - - - - -

TOTAL - 520,000 - - - - - 31,600 31,660

F. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding
{4} Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




Unscheduled
Projects




List of Unschaduled Projects FY20-25 CIP

Estimated Cost* Estimated Cost*
Road Reconstruction/Transportation System Projects Pavement Management
Archer Road Safety Improvements 656,500 Ongoing -
Audible Pedestrian Crosswalk Signals 30,000 Subtotal -
Baker Hollow Roati - Street Reconstruction 1,563,700
Bassweed Road - Street Reconstruction {Construction) 1,697,300 Public Safety
Construct Sidewalks Along Arterial Roads 4,450,400 Additional Fire Hydrants 965,400
Construct Sidewalks Along Collector Roads 4,643,400 Poguanack Fire Station - Replace Ladder Truck 1,413,500
Construct Sidewalks Within 1 Mile of Schools 25,817,400 Pogquonock Fire Station - Rescua Pumper 8 976,200
Day Hil Road Capacity Improvements - Lane Widening from Addison Rd to [-92 (Const.) 4,313,500 Pubiic Safety Complex - Engine 1 Replacement Vehicle 990,800
Day Hill Road Capacity - Right Turn Lanes 271,000 Hayden Station Fire House - Utility/Mohile Cascade Vehicle 186,200
Day Hill Road Pedestrian Circulation Enharcements 37,900 Rainbow Fire Station - Engine Tanker Replacemaent 375,500
Day Hill Road/Blue Rills Ave. Extension Roundabaut Construction 4,112,200 Subtotal 5,508,000
Intersection Impravements at Capen Street and Sage Park Road 278,800
Palisado Avenue Corridor Improvements and Wall Repair (Construction} 1,844,200
Pedestrian Bridge Over Railroad Tracks - Windsor Center 3,179,000 Park Improvemeants
Pond Road/Indian Hill Road - Street Reconstruction 2,285,000 Northwest Park Activity Pavilien 273,700
Rainbow Road - Street Reconstruction 4,307,500 Athletic Field Improvements - Clover Street {Construction) 499,500
River Street Roadway Rehabilitation [Kennedy Rd to Old River St) 852,700 Athletic Fiefd Improvements - Fitch Park 534,700
Route 305 Corridor Improvements 8,117,400 Athletic Field improvements - Northwest Park 247,800
Sidewalk Installation - Foquonock Avenue {Marshall St to Tiffany Dr) 233,700 Athletic Field improvements - Welch Park 188,100
Traffic Signat at Windsar Avenue and Corey Street 515,700 maved from FY20 Riverfrant Trail Project - Windsor Center to E. Barber 2,953,600
Subtotal 69,207,400 Windsor-Bloomfield Landfill Future Use Planning 201,000
Subtotal 4,898,500
Community Facilities and Assets
Reconstruct Pleasant Street Boat Launch 475,000
Silver Birch Pond Improvements 145,800 Stormwater Managerment Improvements design In FY24
Streetlight Replacement, Energy, and Maint. Cost Reduction Program 2,507,100 Repair Culvert and Stream Bed at River Street (Const.) 535,600
Town Facility Improvaments - 330 Windsor Ave. - Energy Recovery Improvements {Const.) 97,200 MEW, design In FY24 Subtotal 535,600
Town Facllity Improvements - Chaffee House Roof Replacement 213,200
Town Facility Improvements - Clover Street School Field Improvements (Construction) 488,500 Board of Edutation
Town Facility Improvements - LB, Wilson Kitchen Renovation 50,000 NEW
Town Facility Improvements - L.P, Wilson Gymnasium Air Conditioning 436,500 NEW Windsor High School - HYAC Improvements (Construction) 320,600
Town Faciiity Improvements - Luddy House Fire Protection Installation 115,900 Olivar Eilsworth School - Code Compliance Upgrades 263,500 NEW, deslgh In FyY24
Town Facility Improvements - Milo Peck Lighting Retrofit Upgrades 164,400 Sage Park Middle School - Heating Systems Repl. {Const.) 2,801,600
Town Facility Improvements - Mile Peck Restroom Renovations 579,800 . Windsor High School - Roof Restoration [Construction) 1,624,300 Design in FY24
Town Fazility Improvements - Outdoor Pos! Improvements (Veterans Paal Renovation) 3,114,400 Windsor High Schoo! - Field House (Censtruction) 488,200 Deslgn In FY25
Town Facllity Imrovements - Paquonack Fire Station HYAC Replacement 258,800 L.P. Wilson - ADA Code and Restroom Rencvations (Const.) 663,400
Town Facility Improvements - Roger Wolcott HVAC, Restrooms & Windows Repl. 2,725,200 School Windows Replacement 863,400
Town Facility Improvements - Roger Wolcott Partial Roof Replacement {Construction) 240,200 NEW Subtotal 7,115,200
Town Facility improvements - Roger Wolcott Roof Replacement 1,607,800
Town Facility Improvements - Windsor Voluntear Ambulance Windows Repl. 36,000 * Estimate in current dollars: includes 20% contingency and 1.5% bonding costs
Town Center Parking Garage 13,833,400
Veterans Memorial Cemetery Expansion & Enhancements 148,700
Windsor High School - Tenn’s Courts Restoration 870,900 NEW
Wilson Firehouse Renovations 61,800
Subtotal 28,583,700







PROJECT DETAIL

Project Title: Archer Road Safety mprovements

Depariment; Public Works

Description and Purpose:

This project involves installing street lighting along approximately a one-mile section of Archer Road from
Kennedy Read to Center Street. It also includes instaliing a traffic signal at the intersection of Archer Road
and Hayden Station Road. The proposad street fights will improve night-time traffic and pedestrian safaty by
Hluminating this major i-81 service road that carries both local and commuter traffic and a significant number
of heavy trucks. Anticipated economic development in this area will also beneftt from these proposed traffic
safety improvements. The traffic signal will improve the safety and efficiency of the traffic flow and reduce
fuel consumption by eliminating the existing 4-way stop sign that was installed because of a sightline
problem, which requires all traffic to stop regardless of traffic conditions. The signal will make 2 positive
assignment of the right-cf-way and will accommodate future increases in traffic without causing unnecessary
traffic backups. -

RECOMMENDED FINANCING
Soures of Es?imated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL:,z resnt FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Fv2025 S:‘;Z?r

A. Planning and Engineering 40,000 - - - - - - .
B. Land and Right of Way - - - - - - - -
C. Construction 490,000 - - - - - - -
D. Equipment - - - " - - - -
E. Administration - - - - - . - -
F. Other Costs - - - - - - - .
G. Bonding 9,700 - - - - - - -
H. Cont]ngency 107,860 - - - - - - -

TOTAL 656,500 - - - - - - -
[. Annual Maintenanca & Repair - - - - - - - -
{1} General Fund (3) Private Funding {5) State/Federal Ald

(2) Municipal Bonds {4} Enterprise Funds (6} Other Funding




PROJECT DETAIL

Project Title: Audible Pedestrian Crosswalk Signals

Department: Engineering

Description and Purpose:

The Aging and Persons with Disabilities Commissicn recommands installation of audible pedestrian crosswalk
signals at major intersections. This project inciudes a cost estimate for 5 intersections.

RECOMMENDED FINANCING
Estimated Cost ; Estimated Expenditures by Fiscal Year
Source of )
Funds mD(;ulgresnt FY2020 | FY2021 | FY2022 : FY2023 | Fy2024 | Fy20o5 | SixYear
Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - ‘ - . N - . .
€. Construction 30,000 - - - - - - -
D. Eguipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs. - - - - - - - -
G. Bonding - - - - - - - .
H. Contingency - - - - - - - -
TOTAL 30,000 - - - - - - -
F. Annual Mainienance & Repair - - - - ; - - -
(1) General Fund (3) Private Funding (5) State/Federal Ald
(2) Municipal Bonds {4} Enterprise Funds (6) Other Funding




PROJECT DETAIL

Pkoject Title: Baker Hollow Road (east/west section) - Street Reconstruction

Department: Engineering-Public Works

Dascription and Purpose:

The portion of Baker Hollow Road that runs east to west between Marshall Phelps Road and Old Poquonock
Road is currently unpaved. The north/south section of Baker Hollow Road running from Day Hill Road to Old
Paquonock Road was paved in 2007-2008. Paving and constructing the portion of Baker Hollow Road|)
between Marshali Phelps Road and Old Poquonock Road to meet the town roadway standards will enhance|}
development in the Day Hill Road Corporate Area. This project consists of constructing a 30-foot wide paved
road with drainage and curbing. Under current zoning regulations, it is assumed that desired sidewalk
lighting, and traffic signal (if warranted) would be requirements of the developers of the currentlyfi
undeveloped adjacent land. The roadway would be desighed to allow for the future installation of those

amenities.

RECOMMENDED FINANCING

Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2020 | FY2021 | FY2022 | FY2023 | Fr2024 | Fv2025 Si;o:ZTr

A. Planning and Engineering 94,400 - - - - - - -
B. Land and Right of Way 120,000 - - - - - - -
C. Construction 944,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration 5,400 - - - - - - -
F. Other Costs 120,000 - - - - - - _
G. Bonding 23,100 - - - - - - -
H. Contingency 256,800 - - - - - - -

TOTAL 1,563,700 - - - - - - -
I. Annual Maintenance & Repair 19,000 - - - - - - -

(1) General Fund
(2) Municipal Bonds

(3) Private Funding
(4} Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title: Basswood Road - Street Reconstruction

Department: Engineering - Public Works

Description and Purpose:

Basswood Road is an old oiled road with many defects. The road is Important as it provides emergency
access to the Hayden Station Firehouse, located at the corner of Pond Road and Basswood Road. The
proposed CIP project includes full-depth roadway reconstruction from the intersection with Kennedy Road
extending west to the intersection with Macktown Road. The project includes improvements to the
drainage system as well as the installation of new sidewalk and street lighting. :

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds Fr 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Doltars Total
A. Planning and Engineering 6 140,000 - - - T 170,300 170,300
B. Land and Right of Way - - - - - - - -
C. Canstruction 1,373,500 - - - - - - _
D. Equipment - - - - - - - -
E. Administration 5,800 - - - - - _ R
Other Costs 14,000 - - - - - - -
G. Bonding 27,600 - - - - - - -
H., Contingency 306,700 - - - - - _ _
TOTAL 1,867,600 - - - - 170,300 - 170,300
I. Annual Maintenance & Repair 25,700 - . - - - - -

(1) General Fund
{2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5} State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

Construct Sidewalks along Arterial Roads

Department;

Engineering/Planning

Pescription and Purposea:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided on both sides of all
arterlal roads. This is not only to encourage walking to improve fitness, but also to reduce vehicle emissions
by allowing residents to safely walk to destinations. In many cases, subdivisions have been built with
sidewalks leading to streets with no walks. Approximately 21 miles of sidewalks nzed to be constructed along
arteria roads to provide for walks on one side anly. These roads include Bloomfield Avenue, Pogquonock
Avenue, Palisado Avenue, Park Avenue, Putnam Highway and Day Hill Road. The costs included in this project
represent 10 miles of walk, considering that about 11 miles of walk siong arterials are included in the sidewalk

construction within one mile of schools.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Yoar
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total
A. Planning and Engineering 6 616,700 - - - 63,000 - - 53,000

B. Land and Right of Way 11.2,000 - - - - - - -
C. Construction 3,083,600 - - - - 130,000 130,000

D. Eguipment - - - - - - - -

E. Administration - - - - - - - -

F. QOther Costs - - - - - - - -

G. Bonding 68,5600 - - - - - - -

H. Contingency 762,500 - - - - - - _
TOTAL 4,643,400 - - - 63,000 130,000 - 193,000

I. Annual Maintenance & Repair 30,800 - - - - - - -

(1) General Fund
{2} Municipal Bonds

{3} Private Funding

{4} Enterprise Funds

{5) State/Federal Aid
{(6) Other Funding




PROJECT DETAIL

Project Title:

Construct Sidewalks along Collector Streets

Department;

Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided on at least che
side of ail collector streets. This is not only to encourage walking to improve fitness, but also to reduce
vehicle emissions by allowing residents to safely walk to destinations. In many cases, subdivisions have been
built with sidewalks leading to streets with no walks. Approximately 20 miles of sidewalks need to be
constructed along collector streets to provide for waltks on one side, Streets include Deerfield Road, Rood
Avenue, Macktown Road, Kennedy Road, Mountain Road, Pigeon Hill Road, Marshall Phelps Read, Prospect
Hill Road and Dudley Town Road. The costs included in this project represent 10 miles of walk, considering
that about 11 miles of walk along arterials are included in the sidewalk construction within one mile of

schools.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 Fy 2022 Fy 2023 FY 2024 FY 2025

Doliars Total

A, Planning and Engineering 616,700 - - - - -
B. Land and Right of Way 112,000 - - - - -
C. Construction 3,083,600 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 68,600 - - - - -
H. Contingency 762,500 - - - - -
TOTAL 4,643,400 . - - - .

. Annual Maintenance & Repair 30,800 - - - - -

{1) General Fund

{2} Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

{5) State/Federai Aid

(6) Other Funding




PROJECT DETAIL

Projact Title:

Construct Sidewalks - Sidewalks within One Mile of Schools

Department:

Engineering/Planning

Description and Purpose:

The 2004 Plan of Conservation and Development recommends that sidewalks be provided within a one mile
walking distance to schools. This is to promote fitness for youth and to reduce poliution associated with
students being driven to scheool. Approximately 61 miles of sidewalks should be constructed to provide for

sidewalks on one side of the streets within one mile of schoals.

lirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of Es?imated Cost Estimated Expenditures by Fiscal Year
in Current :
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | Fv2024 | FY2025 5';‘;;:?"

A. Planning and Enginsering 2,6 2,307,700 10,000 11,000 T 12,000 - 33,000
B. Land and Right of Way 2,6 200,900 5,200 5,600 - 6,100 - 16,900
C. Construction 2,6 19,060,000 100,000 110,000 - 120,000 - 330,000
D. Equipment - - - - - - N
E. Administration - - - - - - -
F. Other Costs - - - - - - -
. Bonding 2,6 388,200 2,000 2,200 - 2,300 - 6,500
H. Contingency 2,6 4,313,000 20,000 22,000 - 24,000 - 66,000

TOTAL 26,269,300 137,200 150,800 - 164,400 - 452,400
1. Annual Maintenance & Repair 150,600 -

(1) General Fund

(2) Municipal Bonds

{3} Private Funding

(4) Enterprise Funds

(5} State/Federal Aid

{6) Other Funding




(0

PROJECT DETALL

Project Title:

Day Hill Road Capacity Improvements - Lane Widening from Addison Road to 1-91

Department:

Puhlic Works/Engineering

Description and Purpose:

Along Day Hiil Road, it is proposed to Increase the number of trave! lanes from 2 to 3 in both directions, from
Addison Road to the on-ramp to 1-91 South. The purpose of this constructicn Is to accommodate the
vehicular traffiec along this corporate corridor. In the westbound direction, this widening will aid in
preventing traffic backing up onto 1-91 on weekday mornings by increasing the queuing space. In the
eastbound direction, the afternoon traffic will be able to exit the Day Hill Road area, reducing delays

presently heing experienced.

RECOMMENDED FINANCING

Source of Est.imated Cost Estimated Expenditures by Fiscal Year
Funds mDCOL:I:f:t FY2020 | £v2021 | FY2022 | Fv2023 | Fy2o24 | Fy2ozs | X'
Total
A. Planning and Engineering 2,5 315,000 ~ - - 368,500 - - 358,500
B. Land and Right of Way 231,100}~ - - - - . - -
C. Construction 3,150,000 - - - - - - -
D. Equipment - - - - - - -
E. Administration 30,600 - - . - . - -
F. Other Costs 117,300 - - - - - - -
G. Bonding 69,200 - - - - - - -
H. Contingency 768,800 - - - - - - -
TOTAL 4,682,000 - - - 368,500 - - 368,500
1._Annual Mafntenance & Repair 55,200 - - - - - - -

{1) General Fund

(2) Municipal Bonds

{3} Private Funding

(4) Enterprise Funds

{5) State/Faderal Aid

{6) Other funding




PROJECT DETAIL

Project Title: Day Hill Road Capacity - Right Turn Lanes Construction

Department: Engineering

Description and Purpose:

\\\

To accommodate the traffic along Day Hill Road and to Increase the efficiency and levels of service at specific
intersections, it is propesed that one right turn lane be constructed. The intersection proposed is Limra o w
Drive in the west bound direction, as determined during a study in FY10. In some cases, the town will need

to acquire additional land through purchases or easements in order to construct this and other possible turn ENDSOR

lanes in the future. Tiest in Connecticut. First for its citizens,

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Tetal
A. Planning and Engineering 17,500 - - - - - . -
B. Land and Right of Way 30,000 - - - - - - -
C. Construction 175,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - .

F. Other Costs - - - - - - _

G. Bonding 4,000 - - - - - - -

H. Contingency 44,500 - - - - - - -
TOTAL 271,000 - - - - - - -

I. Annual Maintenance & Repair 1,750 - - - - - - -

(1) General Fund (3} Private Funding {(5) State/Federa] Aid

{2) Municipal Bonds {4) Enterprise Funds {6} Other Funding

l




PROJECT DETAIL

Project Title: Day Hill Road Pedestrian Circulation Enhancements

Department: Engineering/Planning

Description and Purpose;

This project provides joggers and walkers with a safe pedestrian travel route and safe places to wait for public
transportation. This system will especially be needed as fraffic increases at this busy arterial road. The sidewalk system
will make the main office/industrial/corporate area more attractive for high quality economic development and will be a
great amenity for nearby neighborhoods.

The plan provides for a 10-foot wide multi-use path along Day Hili Road with 5-foot concrete sidewalks along adjacent[§ -

intersacting roadways. The remaining sections include: Day Hill Road from Marshall Phelps Rd to Helmsford Way; Blue
Hills Ave from Griffin Rd North to Vito's Restaurant; Old Day Hill Rd from Northfield Dr to Day Hill Rd; Day Hill Rd from 0id
Day Hill Rd to Lamberton Rd; Day Hifl Rd from Lamberton Rd to Route 75; and other critical side street connections. The
project phasing shown includes the following construction sequence: FY21 - Marshall Phelps Road from Day Hiil Road ta
Orange Way; and FY22 - Day Hill Road from Marshall Phelps Rd to Helmsford Way. Sections along Day Hill Road between

Addison Rd and Interstate |-91 are proposed.to-be-combined with the associated proposed lane widening in the area.
Funding for other sections remains unscheduled.
RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of X
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 FY 2025
Dollars Total

A. Planning and Engineering 2 34,600 - 20,000 17,400 - - - 37,400
B. Land and Right of Way - - - - - - - -
C. Construction 2 346,000 - 200,500 173,800 - - - 374,300
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
. Other Costs - - - - - - - -
G. Bonding 2 6,800 - 4,000 3,400 - - - 7,400
H. Contingency 2 76,100 - 44,100 38,200 - - - 22,300

TOTAL 463,500 - 268,600 232,800 - - - 501,400
I. Annual Maintenance & Repair 6,650 1,828 1,828 3,933 4,090 4,254 4,424 20,558
(1) General Fund =0 (3) Private Funding {5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title: Day Hill Road/Blue Hills Avenue Extension Roundabout Construction

Department; Public Works/Engineering

Description and Purpose:

In erder to accommodate the further growth of the Day Hill corporate corrider, measures need to be tzken
at the intersection of Day Hill Road and Blue Hills Avenue Extension to ensure that an adequate leve] of
service is maintained to move vehicle and pedestrian traffic. Constructing a round-a-bout [traffic circle) at

this intersection will allow traffic to move freely without the need for traffic signals. With assumed traffic

growth, traffic signals at this location will lead to traffic tle-ups in the future, The cther petential measure to
reduce such traffic problems wouid be to construct a full interchange with ramps and bridges. The|
roundabout is far more cost effective than a full interchange at this location. Further, in accordance with the
Plan of Development, constructing a roundabout at this intersection would be one of the measures that
could to be taken to be able to consider fully developing the Day Hill carporate corridor.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total

A. Planning and Engineering 304,000 - - - - - . .
B. Land and Right of Way 212,200 - - - - - - -
C. Canstruction 2,860,000 - - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 60,800 - - - - - -
H. Contingency 675,200 - - - - - -
TOTAL 4,112,200 - - - - - - -

I. Annual Maintenance & Repair - - - - - - -

(1) General Fund
{2) Municipal Bonds

{3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding

E




PROJECT DETAIL

Project Title:

Intersection Improvements - Capen Street at Sage Park Road

Department:

Engineering

Description and Purpose:

Capen Street at Sage Park Road is triangular in shape with three roadway sections merging in the area.
Movements are controlled mostly by yield signs and sight distances are inadequate. Reconstruction of the
intersection is desired to eliminate motorist confusion and improve sight distances. The intersection

reconstruction would make Sage Park Road intersect Capen Street at a formal "T" shaped intersection and shos

provide both left and right turn lanes for the Sage Park Road approach. The Sage Park Road approach would
be controlled by a stop sign. This project has been recommended in previous Plans of Conservation and

Development.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of .

Funds mD%,[,r;fsnt FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 | Fvaos | SXYedr
Total
A. Planning and Engineering 35,700 - - - - - -
B. Land and Right of Way ; . o . - ] .
C. Construction 173,400 - - - - - -
D. Equipment - - - - - - -
E. Administration 6,100 - - - - - -
Other Costs 13,800 - - - - - -
G. Bonding '.4,100 - - - - - -
H. Contingency 45,800 - - - - - _
TOTAL 278,900 - - - - - -
[._Annual Maintenance & Repair 1,740 - - - - - -

(1) General Fund
(2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
(6} Other Funding




PROJECT DETAIL

Project Title: Palisado Avenue Corridor Improvements and Wall Repairs

Department; Engineering/Planning

Description and Purpose:

The wall supporting the sidewalk beneath the Amirak bridge on Palisado Avenue is deteriorating and
sections have fallen over the last few years. Although the wall is located within the state's right-of-way,
the wall supports the town's sidewalk and is therefore the responsibility of the town to repair.
Additionally, the driveway to the Windsor Center Plaza driveway has inadequate sight distance when
exiting and looking to the north. This project includes repairing the remaining unimproved sections of
wall as well as modifying the driveway to increase safety.

This project also includes improving the accessibility and aesthetics of the Palisado Avenue corridor
between Windsor Center and the Historic District. These additional improvements include the
installation of a sidewalk on the east side of the street, installing decorative street lighting and trees,

replacing fencing, and improving the aesthetics of the retaining walls.
RECOMMENDED FINANCING
Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2020 | Fy 2021 FY 2022 FY2023 | FY2024 | Fy2025 Si;‘;:?r

A. Planning and Engineering 2 113,500 - - - 132,800 - - 132,800
B. Land and Right of Way 57,000 - - - - - - -
C. Censtruction 1,135,000 - - - - - - -
D. Equipment - - - “ - - - -
E. Administration - - . .- - - - -
F. Other Costs 127,000 - - : ; ) .
G. Bonding 258,000 - - - - - - -
H. Contingency 286,500 - - - - - - -

TOTAL 1,977,000 - - - 132,800 - - 132,800
l. Annual Oper. & Maint. Costs 1,650 - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid
{2} Municipal Bonds (4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title: Pedestrian Bridge over the Railroad Tracks - Windsor Center

Department: Planning

Description and Purpose:

This project entails building a pedestrian bridge at the east end of the driveway between the Luddy House and
the Post Office. This location would attract use as a crossing because it is central to both the Windsor Cente
area on the west side of the train track and the buildings and open space/recreational activities on the east
side. The grade/elevation on the west side of the track at this location is at its maximum and would therefore
require the least amount of rise for the required track clearance. The estimated cost assumes the need for a
handicapped access ramp system and stairs on both sides. It is proposed the project be considered forfs
construction in conjunction with the New Haven-Hartford-Springfield Commuter Rail project (State of CTI
project). This project may also be fully funded as part of the commuter rail upgrades.

RECOMMENDED FINANCING
Source of | Estimated Cost in Estimated Expenditures by Fiscal Year
Funds | CurrentDoliars | py2020 | Fy2021 | FY2022 | FY2023 | FY2024 | FY2025 Si;‘;‘:f'r

A. Planning and Engineering 217,500 - - - - - - -
B. Land and Right of Way : ' - - - - - - - -
C. Construction 2,175,000 - - - - - - -
D. Equipment - - - - - - - ' -
E. Administration - - - - - - - -
F. Cther Costs 217,500 - - - - - . R
G. Bonding 47,000 . - - - - - . -
H. Contingency 522,000 - - - - - - -

TOTAL 3,179,000 - - - - - - -
{. Annual Maintenance & Repair 42,200 - - - - - - -
(1) General Fund (3} Private Funding (5} State/Federal Aid
{2} Municipal Bonds (4} Enterprise Funds (6} Other Funding




PROJECT DETAIL

Project Title: Pond Road/indian Hill Road - Street Reconstruction

Department: Public Works-Engineering

Description and Purpose:

Pond Road and Indian Hill Road in the Hayden Station neighborhcod are old oiled roads with many defects.
The Hayden Station firehouse is located an the corner of Pond Road and Basswood Road with access on tol
Pond Road. A full depth reconstruction with improved drainage, curbing, sidewaiks, and street lighting is

proposed.
RECOMMENDED FINANCING
Source of | Estimated Cost i Estimated Expenditures by Fiscal Year
Funds | CurrentDollars | Fy2ga0 | Fy2021 | FY2022 | FY2023 | FY2024 | FY2025 Sf’r‘c}:?r

A. Planning and Engineering 160,000 - - - - - -
B. Land and Right of Way 35,000 - - - - - -
C. Constriction 1,600,000 | - - - - - ]
D, Equipment - - - - - - -
E. Administration 6,000 - - - - " -
F. Other Costs 75,000 - - - - - -
G. Bonding 33,800 - . - T ) - )
H. Contingency 375,200 - - - - - -

TOTAL 2,285,000 - - - - - -
I. Annual Malntenance & Repair 32,000 - - - - - -

{1) General Fund
{2} Municipal Bonds

(3} Private Funding
{4) Enterprise Funds

(5) State/Federal Aid

(6} Other Funding




PROJECT DETAIL

Project Title: Rainbow Neighborhood - Street Reconstruction

Department: Public Works-Engineering

Description and Purpose

Several streets in the Rainbow neighborhood, adjacent to Bradley International Airport, are in poor condition
with need of drainage improvements. These residential streets are: Chestnut Drive, Hickory Drive, Poplar
Drive, Walnut Drive, Cedar Road, Spruce Road, and Hemlock Road. As a result of the poor drainage, thesel
streets are frequently covered with ice during the winter resulting in unsafe driving conditions. This project
would include pavement rehabilitation, drainage improvements, installation of curbing, installation off§
sidewalks, and installation of street lighting.

RECOMMENDED FINANCING . : e e

(%

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 Fy 2022 FY 2023 FY 2024 FY 2025

Doliars Total

A. Planning and Engineering 321,500 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 3,215,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
Other Costs - - - . - - - -

G. Bonding 63,700 - - - - - - -
H. Contingency 707,300 - - - - - - -
TOTAL 4,307,500 - - - - - - -

[._Annual Maintenance & Repair 64,300 - - - - . - -

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid

{6) Other Funding

—




PROJECT DETAIL

Project Title: " River Street Roadway Rehabilitation (Kennedy Road to Old River Street}

Department: Engineering

Description and Purpose:

This project is proposed to address immediate pavement condition concerns that may not be addressed with th
total roadway reconstruction project for this section which has been proposed in the CIP for several years. Th
current cost estimated for the roadway reconstruction with pedestrian improvements is 52 million. The propose
reduced scope project includes the milling and overlaying of 4" of pavement with the installation of curbing wher
appropriate. Pedestrian safety improvements would need to be addressed at a later date when additional fundin

is available,

RECOMMENDED FINANCING
Source of Es’fimated Cost Estimated Expenditures by Fiscal Year
in Current
Funds Dollars FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY2025 |
Six Year Total

A. Planning and Engineering 63,100 - - - - . _
B. Land and Right of Way - - - - - - - ,
C. Construction 631,300 - - - - - - -
D. Equipment - ~ - - - - - -
E. Administration 5,700 - “ - - - - _
F. Other Costs - - - - ) - - - -
G. Bonding 12,600 - - - - - - -
H. Contingency 140,000 - - - - - - -

TOTAL 852,700 “ - - - - - -
I. Annual Maintenance & Repair 12,626 - - - - - - -
{1) General Fund {3} Private Funding (5) State/Federal Aid
{2} Municipal Bonds {4) Enterprise Funds {6) Other Funding

9




PROJECT DETAIL

Project Title: Route 305 Corridor Improvements

Department: Engineering

Description and Purpose:

Route 305, Bloemfield Avenue, is a main artery between Windsor and Bloomfield. In 2009, the Capitol
Region Council of Governments, with town assistance, completed the Route 305 Corridor Study. The study
concluded that Bloomfield Avenue will need to be increased to a 4-lane roadway to accommodate projected
traffic in 2030. The cost of this long-term project exceeds $10M. This project was developed to address the
short-term improvements that cauld be done to improve traffic flow from 1-91 Interchange 37 to Marshall
Phelps Road. The proposed work.includes constructing a westbound turn lane at Mountain Road, extending
the through lane and merge area west of Mountain Road, constructing raised medians and left turn lanes
throughout, providing an eastbound left turn lane at Addison Road, and constructing raised medians and
channelized istands at the Marshall Phelps Road intersection,

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 ‘

Dollars Total

A. Planning and Engineering 5 571,700 - - - - - - -
B. Land and Right of Way 5 113,300 - - - ~ - - -
C. Construction 5 5,716,500 - - . - - . - -
D. Equipment - - - - - - -
E. Administration 5 35,000 - - - - - -
F. Other Costs 5 227,000 - - - - - -
G. Bonding 5 120,000 - - - . - _
H. Contingency 5 1,332,900 - - - - - -
TOTAL 8,117,400 - - - - - y

I. Annual Maintenance & Repair - - - - - - -

{1) General Fund
(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title:

Sidewalk Installation - Poquonock Avenue (Marshall St to Tiffany Dr)

Department;

Engineering

Description and Purpose:

Poguonock Avenue is a state-owned arterial roadway. Area residents have voiced concerns in the past
regarding speeding and pedestrian safety along this roadway, particularly the portion of roadway between
Marshali Street and Tiffany Drive. This project would allow for the installation of sidewalk along this stratch

of roadway to increase safety for pedestrians.

RECOMMENDED FINANCING

Estimated Expenditures by Fiscal Year

Source of |Estimated Cost in
Funds | CurrentDollars | Fy2020 | Fy2021 | Ev2022 | FY2023 | Fy2024 | Fy2025 | ° ';‘O\;;ar

A. Planning and Engineering 16,900 - - - -
B. Land and Right of Way - - - - - - -
C. Constructicn 169,800 - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs 5,100 “ - - - - -
G. Bonding 3,500 - - - - -
H. Contingency 38,400 - - - - - -

TOTAL 233,700 - - - - - -
I. Annual Maintenance & Repair 3,400 - - - - - -

{1) General Fund

(2) Municipal Bonds

{3) Private Funding -

(4) Enterprise Funds

(5} State/Federal-Aid .

(6) Other Funding

2|




PROJECT DETAIL

Project Title:

Traffic Signal at Windsor Avenue and Corey Street

Department:

Engineering

Description and Purpose:

The Connecticut Department of Transportation has previously approvad the Installation of a 4-way traffic.

signal at the intersection of Windsar Avenue and Corey Street. The driveway to 330 Windsor Avenue, a
town building, intersects Windsor Avenue at this location. This signal was approved based on the amount of
traffic at this intersection and the fact that there were recent vehicular accidents that could have been
prevented had the signal been installed and functioning. The DOT approval is based on the town funding
10% of the cost of the signal and the construction of the left turn lanes in both directions along Windsor

Avenue, Rights-of-way may be reguired to accommaodate through and turning traffic,

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Doliars Total
A. Planning and Engineering 5,6 62,000 - - - - - _
B. Land and Right of Way - - - - - - -
C. Construction 2,5 310,000 - - - - - .
D. Equipment - ~ - . - - -
E. Administration 2,5 15,000 - - - - - -
F. Other Costs 2,5 60,000 - - - - - -
. Bonding 2,5 6,700 - - - - - .
H. Contingency 2,5 62,000 - - - - - -
TOTAL 515,700 - - - - - -

I. Annual Maintenance & Repair

{1) General Fund

{2} Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding




. PROJECT DETALL

Project Title;

Reconstruct Pleasant Street Boat Launch

Dapartment:

Public Works/Engineering

Description and Purpose:

The Pleasant Street Boat Launch was built In the 1990G's and services small boats launching into the
Farmington River, At times of the year, It is filled to parking capacity due to its popularity. Presently, the
paved launch area, sufficient for one beat at a time, has been eroded by tha river action. Temporary repairsfe
have been done to allow continued usage of the launch. Permanent repairs are required, and as part of this
effort, it 1s desirable to upgrade the launch area to withstand the river erosion forces and to reduce future
maintenance and repair costs. It is proposed tc demolish the present launch area and reconstruct the
launch using precast concrete slab sections. Excavation and realignment of the launch and parking area will

be required.
RECOMMENDED FINANCING
Estimated Cost Estimated Expendituras by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 45,000 - - L - - -
B. Land and Right of Way - - - - - -
C. Construction 300,000 - - - - .
D, Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs 45,000 - - - - -
G. Bonding 7,000 - - - - -
H. Contingancy 78,000 - - - - -
TOTAL 475,000 - - “ - -

i. Annual Maintenance & Repair

(1) General Fund
{2) Municipal Bonds

(2) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding

23




PROJECT DETAIL

Project Title:  Silver Birch Pond Improvements

Department: Planning/Wetlands

Description and Purpose:

This project is recommended by the Inland Wetlands and Watercourses Commission. After completing a pond
restoration study of Silver Birch Pond, located between Prospect Hill Rd., Lochview Dr. and Silver Birch Ln., it}
was found that the pond's condition is not as bad as previously thought. The pond is surrounded by residential
development and does not show evidence of the effects of non-point source pollution from fertilizers and
poorly maintained septic systems as well as introduced invasive aguatic plants and the feeding of Canada
Geese. The pond has potential to be a great asset to the town and its residents as a wildlife viewing area and|d
other uses. An educational seminar was held in the fall of 2006 and 2012 for residents. Recommendations from
the study include short and long term projects, many of which can be accomplished by homeowners. Projects
that can be undertaken by the town include upgrading nearby catch basin structures, introducing algae-eating
fish, providing fish habitats, and ongoing maintenance to ensure that the pond's existing quality does not
degrade.

RECOMMENDED FINANCING

Source B . Estimated Expenditures by Fiscal Year

Fu‘:;s Ezz::fidljiﬁs;r;” FY2020 | Fy2021 | Fy2022 | Fy2023 FY 2024 FY 2025 Si;‘o\i:f‘r
A. Pianning and Engineering 21,000 - - - - - - -
B. Land & ROW - - - - - - - -
€. Construction 98,700 - - - - - - -
D. Egquipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - .
G. Bonding 2,100 - - - - - - -
H. Contingency 24,000 - - - - - - .

TOTAL 145,800 . - - - - . .

I. Annual Maintenance & Repair - - - - - - _
(1) General Fund (3) Private Funding (5} State/FederaIAid .
(2} Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title;

Streetlight Replacement, Energy, and Maintenance Cost Reduction Program

Department: Public Works

Description and Purpose;

This project is for the upgrade of town-owned street lights to Light Emitting Diode (LED) technology as well as
the acquisiton of Eversource's streetlights and the upgrade of those streetlights to LED. This project includes
the retrofitting of both commercial and residential street lights from high pressure sodium (HPS) bulbs to LED
bulbs as well as the purchase and upgrade of all Eversource-owned streetlights in Windsor to LED. HPS bulbs
typically last approximately & years while LED bulbs typically last 20 years and use up to 60% less energy than
HPS bulbs. The future bulb retrofits and purchase and upgrade of Everousrce-owned streetlights is expected
to yield annual energy cost savings that would significantly outweight naw maintenance costs.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of .
Funds mDCOl:l:fsm FY 2020 FY2021 | FY2022 | Fv2023 | Fyoo24 | Evaops | SXYear

Total

A. Planning and Engineering - - - " - -
B. Land and Right of Way - - - - - -
C. Construction 2,386,800 - - - - -
D. Equipment - - - -
E. Administraticn - - - - - -
F. Other Costs - - - - R -
G. Bonding 43,000 - - - - -
H. Contingency 477,300 - - - - -
TOTAL 2,907,100 - . . . .

|._Annual Maintenance & Repair

(1) General Fund
(2} Muricipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5} State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - 330 Windsor Ave. Community Center - Energy Recovery Improvements

Department:

Public Works

Description and Purpose

This project entails installation of an Energy Recovery Ventilation unit at the 330 Windsor Avenue Community
Presently during games, excessive humidity is created resulting in condensation to
accumulate on windows and wall surfaces which will lead to damage of these elements. The installation of an
Energy Recovery Ventilation unit will provide resh aor ventilation to the gymnasium area during peak usage
and prevent further damage.

Center location.

"1 Tirst in Connecticut. Furst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of .
Funds in carrent FY2020 | FY2021 | Fy2022 | Fv2023 | Fv2ooa | Fyoops | X Year
Dallars Totai
A. Planning and Engineering 20,000 - “ - 24,300 - 24,300
B. Land and Right of Way - - - - - - -
C. Construction 80,000 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - -
G. Bonding 1,500 - - - - _
H. Contingency 20,000 - “ - - -
TOTAL - 121,500 - - - 24,300 - 24,300

F. Annual Maintenance & Repair

{1) General Fund

{2} Municipal Bonds

" (3} Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
{(6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Chaffee House Roof Replacement

Department: Public Works

Description and Purpose

Tha Chaffee House was built in 1765 and is a registered Windsor Historlcal home. The cedar shingled raof is
nearing the end of its iife cycle and to prevent water damage, the entire roof should be stripped and replaced

with new cadar shingles.

Tirse in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expendtitures by Fiscal Year
in Current
Funds Dollars FY 2020 FY 2021 FY 2022 FY 2023 FyY 2024 FY 2025 )

Six Year Total
A, Planning and Engineering 12,000 - - - - .
B. Land and Right of Way - - - - - -
C. Construction 165,000 - - - - .
D. Equinment - - - - - -
E. Administration - - - - - -
F. Other Costs ~ - - - - -
G. Bonding 3,200 - - - - -
H. Contingency 33,000 - - - - -

TOTAL 213,200 - - - - -

F. Annual Maintenance & Repair - - - - - - -

(1} General Fund
(2) Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
{6} Other Funding
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PROJECT DETAIL

Project Title: Athletic Field Master Plan Improvements - Clover Street School Field Improvements

Department: Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. Tha master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes impravements at Clover Straet School including regrading and sodding of the fields,
providing a practice pitch and wicket area, providing handicapped-accessible parking and bleachars, drainage
improvements, portable bathrooms, and netting on the south side of the field.

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of Es’fimated Cost Estimated Expenditures by Fiscal Year
Funds '“ch,: f:t FY2020 | FY2021 | FY2022 | Fv2023 | Fy2024 | Fy2os | X ear
Total

A. Planning and Enginearing 6 63,900 - - - - 77,700 - 77,700
B. Land and Right of Way - - - - - - - -
C. Construction 2 430,000 - - - - - . -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 2 8,500 - - - - - - -
H. Contingency - 2 94,300 - - - - - - _

TOTAL 577,200 - - - - 77,700 - 77,700
|. Annual Maintenance & Repalr - - - - - - - -
(1} General Fund {3) Private Funding (5) State/Federal Aid
{2) Municipal Bonds {4} Enterprise Funds (5) Cther Funding




FROJECT DETAIL

Project Title: Town Facility Improvements - LP Wilson Kitchen Renovation

Department: Recreation and Leisure Services

Dascription and Purposs:

These existing kitchen facility is original to the 1859 construction of this facility. The intent of this CIP Project
is to survey, design and renovate existing space to provide appropriate kitchen use for emergency shelter
situations, senior center and recreation programs and functions, and rental groups. This portion of the project
only included funding for survey and design.

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expendituras by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Doliars Total

A, Planning and Engineering 50,000 - - - ~ - - -
B. Land and Right of Way - - - - - - - -
C. Constructicn - - - - S - i ;
D. Egquipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - - R
H. Contingency - - - - - - -
TOTAL 50,000 - - - - - - -
F. Annual Maintenance & Repair - - - - - - -

(1) General Fund
(2} Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

{5} State/Federal Aid

(8) Other Fu

nding




PROJECT DETAIL

Project Title:

Town Facility Improvements - LP Wilson Gymnasium Air Conditioning

Department:

Town of Windsor

Description and Purpaose

The existing HVAC equipment is original to the building and provides heating only. This project includes the
installation of high efficiency packaged natural gas fired type equipment with air conditioning separate from
the main heating plant. The existing controls would be modified to accomodate the new equipment.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total

A. Planning and Engineering 40,000 - - - - - - -
B. Land and Right of Way - - - - - - -
C. Construction 350,000 - - - - - - -
b. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 6,500 - - - - - - .
H. Contingency 40,000 - - - - - - -
TOTAL 436,500 - - - - - - -

F. Annual Maintenance & Repair

(1) General Fund

{2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5)_State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Town Facilities Improvements - Luddy House Fire Protection Installation

Department: . Public Works

Description and Purpose:

The Luddy House is next to Town Hall, and is leased to the Chamber of Commerce. Currently the Luddy|i
House does not have fire protection sprinklers. This project would include design, site trenching for wateri
line, and installation of complete fire protection sprinklers for all floors of the Luddy House. ]

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current i
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 | FY2025 S’;‘;Zfr
A. Planning and Engineering 16,000 - - - - - - : -
B. Land and Right of Way - - - - - - - -
€. Construction 80,000 - - - - - - -
D. Equipment - - - - . - - N
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 1,700 - - - - - - -
H. Contingency 19,200 - - - - - - -
TOTAL 116,900 - - - - - - -
F. Annual Maintenance & Repair
(1) General Fund {3) Private Funding {5) State/Federal Aid

(2) Municipal Bonds (4) Enterprise Funds {6) Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Milo Peck Lighting Retrofit Upgrades

Department:

Public Works

Description and Purpose:

Funds are requested for the existing interior and exterior lighting fixtures. These fixtures are ten years old
and need to be udgraded/replaced with energy efficient LED fixtures. This project would entail replacing
existing lighting fixtures with LED type fixtures and/or components converting existing fixtures to LED type.

Rebates are available reducing the overall cost of this project.

Iirst in Connecticut. Iarst for its citizens,

RECOMMENDED FiINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of ]
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Boliars Total

A. Planning and Engineering - - - - -
B. Land and Right of Way - - - - - -
C. Construction 135,000 ~ - - - -
D. Equipment - - - - - -
E. Administration - - - - - .
F. Other Costs - - - - . _
G. Bonding 2,400 - - - - -
H. Contingency 27,000 - - - - -
TOTAL 164,400 - - - - ,

F. Annual Maintenance & Repair - - - - - -

(1) General Fund

(2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid

(6) Other Funding




PRQJECT DETAIL

Project Title:

Town Facility Improvements - Milo Peck Restroom Renovations

Department:

Public Works

Description and Purpose:

Funds are requested for the renovation of restrooms to complete ADA code compliance. Existing restrooms
are in need of renovation due to the age of these rooms. This project would entail complete renovation of
rooms; new fixtures, partitions and room doors to have automatic openers. New wall, floor tile and existing
piping would need to be repurposed and arranged to new specifications. o

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total

A. Planning and Engineering 36,000 . - - . . }
B. Land and Right of Way - - - - - - .
C. Construction 443,000 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 8,600 - - - - - -
H. Contingency 95,200 - - . - - -
TOTAL 579,800 - - - " . .

F. Annuai Maintenance & Repair - - - - - - -

(1} General Fund

{2) Municipal Bonds

(3) Private Funding

(4} Enterprise Funds

(5) State/Federal Aid
(8} Other Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Qutdoor Pool Facilities

Departmant;

Recreation and Leisure Services

Description and Purpose:

An assessment was completed in 2016 to identify and prioritize necessary repairs and recommendations to meet
future demands. This project is based on the recommendations of the 2016 assessment. This project inciudes
replacing the filtration system at Goslee Pcol in FY 19. In FY 21, funds will be used for design of Welch and Golsiee
poel changing facilities and wading pools with construction funding for these improvements in FY23. Unscheduled

work includes the replacement of Veterans Pool with an estimated cost of 3.6 Million.

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total
A. Planning and Engineering 2,6 612,300 - 200,000 - 500,000 - - 700,000

B. Land and Right of Way - - - - - - - -
C. Construction 2,6 5,797,000 - - - 2,500,000 - - 2,500,000

D. Equipment - - - - - - - -

E. Administration - - - - - - - -

F. Other Costs - - - - - - - -
G. Bonding 2 46,200 - ~ - 54,000 - - 54,000
H. Contingency y 512,900 - - - 600,000 - - 600,000
TOTAL 6,968,400 - 200,000 - 3,654,000 - - 3,854,000

l. Annual Maintenance & Repair - - - - - - - -

(1) General Fund

(2) Municipal Bonds

{(3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title: Town Facility Improvements - Poquonock Fire Station HVAC Replacement

Departmeant: Public Works

i
-

Description and Purpose

The Poquonack Fire Station HVAC Systems were replaced in 1996. Currently the HVAC equipment is 19 years
old. The annual operation costs to keep equipment operating is increasing each year. Replacing this existing
equipment with high efficiency equipment will lower operating costs. It is also proposed to replace all HVAC
contrels to Automated Logic DDC controls, replace two roof top units {one ten ton and one five ton) with
varible speed high efficiency models, and replace five zone dampers with varible air volume hoxes.

Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Source of ES’_jmatEd Cost Estimated Expenditures by Fiscal Year
Funds mDiu”:f:t FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 S?o:z?r
A, Planning and Engineering 19,400 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 154,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - ~ - ' - - - -
F. Other Costs - - - n - - - -
G. Bonding 3,800 - - - - - - -
H. Contingency 42,700 - - - - - - -
TOTAL 259,900 - - - - - . -
F. Annual Maintenance & Repair 500 - - -
(1) General Fund (3) Private Funding (5) State/Federal Aid
{2) Municipal Bonds {4) Enterprise Funds {6} Other Funding
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PROIECT DETAIL

Project Title: Town Facility Improvements - Roger Wolcott HVAC, Restrooms and Window Replacement
Department: Public Works
Description and Purpose:

)
The Wolcott Schooi boiler and roooftop mechanical units are approaching the end of their life cycle. This -
project will replace the above equipment, the unit ventilators and wall air conditioners in & classrooms and ,—#"
will upgrade restrooms. The heating fuel will be converted from oil to natural gas. Windows and exterior -~
doors will be replaced with new modern enargy-efficient units. ;

First in Connecticut. First for its citizens.

source of Es’fimated Cost Estimated Expenditures by Fiscal Year
Funds mDCou';Znt CFY2020 | FY2021 | FY2022 | Fv2023 | Fy2024 | Fyzozs | X e
Total
A. Planning and Engineering 203,400 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 2,034,000 - - - - - - -
D. Equipment . - - . - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding ' 40,300 - - ; ; ) ) ]
H. Contingency 447,500 - - - - _ _ _
TOTAL 2,725,200 - - - . ; . .
I. Annual Maintenance & Repair
(1} General Fund {3) Private Funding {5} State/Federal Aid

(2) Municipzl Bonds {4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title:

Town Facility Improvements - Roger Wolcott Partial Roof Replacement

Department: Public Works

Description and Purpose:

The existing roof on this building was installed In 1989, The section above the gymnasium has been |eaking
and has reqguired numerous repairs over the past five years. Infrared scans have determined that the
gypsum decking is wet and weakened and In need of replacement. This project entails the removal and

replacement of the section of roof aver the gynamsium only,
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Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING -
Source of ESFimatEd Cost Estimated Expenditures by Fiscal Year
Funds chment FY2020 | FY2021 | FY2022 | FY2023 | Fy2024 | Fyaos | oXredr

oliars Total

A. Pianning and Engineering 6 20,000 - - 23,400 - - 23,400
B. Land and Right of Way - - - - - - -
C. Construction 200,000 - - - -
D. Equipment - ~ - - - - -
E. Administration - - - - - . -
F. Other Costs - - - - - - -
G. Bonding 3,600 - - - - -
H. Contingency 40,000 - - - - - -

TOTAL 263,600 - - 23,400 - - 23,400

|. Annual Maintenance & Repair

(1) General Fund
{2} Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

(5} State/Federal Aid
(6) Cther Funding
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PROJECT DETAIL

Project Title:

Town Facility Improvements - Roger Wolcott Roof Replacement

Department:

Public Works

Description and Purpose

The existing roof at Roger Wolcott School was installed in 1989, This roof is a built-up bituminous type with
pea stone on top layer and carrled a twenty year warranty. With its current age of 25 years, minor leaks have
developed and flashing issues at wall terminations are deteriorating. Major concerns are with any moisture
entering a building deteriorating interior wall / ceiling components creating poor indeor air quality.

Iirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 120,000 - - - - _ _
B. Land and Right of Way - - - “ - - -
C. Construction 1,200,000 - - - - - _
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - -
G. Bonding 23,300 - - - - .
H. Contingency 264,000 - - - - -
TOTAL . 1,607,800 - - - . . -
F. Annual Maintenance & Repair

{1) General Fund

{2} Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5} State/Federal Aid

{6) Other Funding




. PROJECT DETAIL

Project Title: Town Facility Improvements - Windsor Volunteer Ambulance Windows Replacement

Department: Public Works

Description and Purpose

The WVA building is located on 20 Williams Street. The building was built in 1991, The existing 13 windows
are original to the huilding and they no longer operate properly: some do not slide properly, some are
screwed shut, and some are thermal seal vofded. The windows are drafty and create uncomfortable living
conditions in the building. This project encompasses replacing all 13 windows. The replacement windows
will be energy star compliant. The new windows will match the existing style but will improve the energy

efficiency of the building. Tarst in Connecticut. Tirst for its citizens.

RECOMMENDED FINANCING

Source of Estimated Cost Estimated Expenditures by Fiscal Year
in Current ]
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | Fr2024 | FY2005 | _
Six Year Total
A. Pianning and Engineering - - - - - [ - - -
B. Land and Right of Way - - - - - - - -
C. Construction 30,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding - - - - - - . - -
H. Contingency 6,000 | ° - - - - - . -
TOTAL 36,000 . - ) o i - i
F. Annual Maintenance & Repair - - - - - - - -
(1) General Fund {3) Private Funding (5) State/Federal Aid

(2) Municipal Bonds (4) Enterprise Funds (8} Other Funding




PROJECT DETAIL

Project Title: Town Center Parking Garage

Departmenfz Planning

Description and Purpose:

As proposed in the Windsor Center Transit-Oriented Davelopment Master Plan and Redevelopment Strategy
Study, this project seeks to fund a new shared 260 space parking garage to be located behind town hall, The
preposed garage Is to support public parking in Windsor Center and to provide rail parking to support the
future development of the New Haven-Hartford-Springfield commuter rail Jine. By locating the parking on
the west side of the rall line, the properties on the east side of the tracks (where the formar dog paund and
public parking lot are located) would become available for future transit-oriented-development. It is
proposed the project be considered for construction in conjunction with the New Haven-Hartford-Springfield
Commuter Rail project (State of CT project). This project may aiso be fully funded as part of the commuter
rail upgrades.

RECOMMENDED FINANCING

Estimated Cost
Source of )
in Current Six Year
Funds Doilars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025

ofla Total
A. Planning and Engineering 1,747,300 - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction 8,736,400 - - - - - - -
B. Equipment - - - - - - - -
E. Adminfstration - - - - - - - -
F. Other Costs 873,700 - - - - . - -
G. Bonding 204,500 - - - - - - -
H. Contingency 2,271,500 - - - - - - -
TOTAL 13,833,400 - - - - - B}
|._ Annual Maintenance & Repair 169,600 - - - - . - -

(1) General Fund T {3) Private Funding (3) Stéte/Federa[ Aid

{2} Municipa! Bonds {4) Enterprisa Funds {6) Other Funding




PROJECT DETAIL

Projact Title: Veterans Memorial Cemetery Expansion & Enhancements

Public Works
Description and Purpose:

Department:

Veterans Memorial Cemetery on East Street has served the burial neads of cur veterans and their spouses
since after World War Il. In order to continue to meet these needs for years to come, we wish to expand the B
cemetery by creating a new sectlon in the rear of the site, as well as expanding it onto the former East Street B
Yard property which is adjacent to the cematery. It is anticipated that the project would entail preparing
the adjacent town-owned preperty for this purpose, planting trees and shrubs, and generally beautifying the
site.

RECOMMENDED FINANCING
Source of Es’fimated Cost Estimated Expenditures by Fiscal Year
in Current :
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 Sﬁoi:?r

A. Planning and Engineering 16,000 - - - - - - R
B. Land and Right of Way - - - - - - - -
C. Construction 106,100 - - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 2,200 - . - . . .
H. Contingency 24,400 - - - - - -

TOTAL 148,700 - - - - - -
I. Annual Maintenance & Repair
{1) General Fund (3) Private Funding {5) State/Federal Aid
(2) Municipal Bonds {4) Enterprise Funds_ (6) Other Funding
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PROJECT DETAIL

Project Title:

Windsor High School - Tennis Courts Restoration

Department:

Recreation and Leisure Services

Description and Purpose:

This projects call for the recenstruction of six {6) new tannis courts and appropriate fencing and screen at the
high scheol, The current courts while well maintalned show signs of deterioration and end of life. The court
netting post are leaning and the canter anchors have started to heave. The surrounding chain link fencing
shows signs of rusting and curling of the mesh chain link fabric. Furthermare, the gates are now scraping
along the court surface when operated.

The existing courts will be removed and replace with post-tension concrete foundation. New netting posts,
perimeter chain fink fencing and gates, screens, and new electrica! outlets will be installed. At this time it is
not expected a new lighting system will ke instalied. However, Cost of such task in included in this project.

Tarst in Clonnecticut, First for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Yaar
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 Fy 2025
Dellars Total
A. Planning and Enginearing 65,600 - - - -
B. Land and Right of Way - - - - - - -
C. Construction 650,000 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 12,900 - - - . - -
H. Contingency 143,000 - - - - -
TOTAL 870,900 - - - - - -
F. Annual Maintenance & Repair - - - - - -

(1) General Fund

(2) Muricipal Bonds

(3) Private Funding
{4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding




PROJECT DETAIL

Project Title:

Wilson Firehouse Renovations

Department:

Safety Services

Description and Purpose:

The Wilson Firehouse was built 1995 and has served the fire department well. As part of ongoing
maintenance the building is in need of replacement tile flooring and all the rcoms need painting. The cost of
painting is estimated at $26,500. The estimate of replacing the vinyl {VCT) tile is $2%,000.

RECOMMENDED FINANCING

Source of EsFimated Cost Estimated Expenditures by Fiscal Year

Funds '”Dcoﬂ{;f:t FY2020 | Fr2021 | FY2022 | Fy2023 FY 2024 FY 2025 SZ‘DETr

A. Planning and Engineering - - - - - - B
B. Land and Right of Way - - - - - - -
C. Construction 51,500 - - - - - -
D. Equipment - - - - -
E. Administration - - - - . -
F. Other Costs - - - - -
G. Bending - - - - -
H. Contingency 10,300 - - - - -
TOTAL 61,300 - - - - - -

|. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Cther Funding
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PROJECT DETAIL

Project Title: Additional Fire Hydrants

Department: Fire Department/Development Services

Description and Purpose:

Fire hydrants are key to the fire protection of the citizens and buildings throughout the town of Windsor. During
the 1970's and 1980's efforts were made to place fire hydrants a maximum of 500 feet from any structure in
town. As new developments (both commercial and residentizl) were created in town, the responsibility of
installing these hydrants was the developer's. At the same time, installation of hydrants in the clder areas of
town was accomplished from town funding. As other priorities occurred in the budgeting process, the funding of
these hydrants was eliminated. We feel it is prudent now to fund the installation of new additional hydrants in
the next several years to ensure groper fire protection throughout town. The cost of installing a new hydrant by
the MDC is currently $10,800. There have been a total of 80 desired new hydrant locations identified at this
time.

RECOMMENDED FINANCING

Source of Es'fimated Cost Estimated Expanditures by Fiscal Year
Funds m;j,: resnt FY2020 | FY2021 | Fr2022 | Fy2023 | Ey2o24 | Frzozs | X Ve
Tetal
A. Planning and Engineering - - .- - - - - -
B. Land and Right of Way ) - - - - - - - -
C. Censtruction 864,000 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - - -
G. Bonding 15,000 - - - - - - -
H. Contingency 86,400 - - - - - - -
TOTAL 965,400 - . - - - . .
I. Annual Maintenance & Repair - - - - - - - -
(1) General Fund (3) Private Funding (5) State/Federal Aid
(2) Municipal Bonds (4) Enterprise Funds (6) Other Funding




PROJECT DETAIL

Project Tile: Poquonock Fire Station - Replace Ladder Truck

Department: Safety Services

Description and Purpose:

The present ladder truck is a 1997 Plerce vehicle, This vehicle protects the entire town and is located at the
Poquonock Firehouse, This vehicle responds to mere than 500 calls annually. To maintain both fire protection
and 180 standards, this vehicle will need to be replaced with a like vehicie. The replacement vehicle would
need tc have a reach of 105' in a straight ladder design. The vehicle is used for both rescue purposes and
firefighting.

RECOMMENDED FINANCING

Source of Es‘?‘lmated Cost Estimated Expenditures by Fiscal Year

Funds InD%l:gfsnt FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | Fy2025 52‘0\;?

A. Planning and Engineering - - - - - - - _
B. Land and Right of Way - . - - S - - -
C. Canstruction - - - - - - - -
b. Equipment 1,200,000 - - - - - -
E. Administration - - - - - - “ -
F. Other Costs 85,000 - - - - - -
G. Bonding - - - - - -
H. Contingency 128,500 - - - - - -
TOTAL 1,413,500 - - - - - - -

I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund

(2} Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding
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PROJECT DETAIL

Project Title: Poguonock Fire Station - Rescue Pumper 8 Replacement Vehicle

Department: Safety Services

Description and Purpose:

Rescue Pumper 8 is a 1993 Pierce 1500 GPM (gailons per minute) pumper. This vehicle is one of the first
pumpers purchased as a series of Plerce pumpers in the early 1990's. Originally located at the Hayden
Station Firehouse, this vehicle has been relocated to the Poguonock Firehouse and repurposed as a Rescue
Pumper. One of the Fire Department's long term goals is to repiace equipment that reaches the age of 15
years. This will alfow for reduced maintenance costs and ensure a safe, modern fieet of vehicles. The
replacement vehicle would be similar in nature with a 1500 GPM pump, seating for 6 firefighters and a 500
gallon water tank.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Yaar
Funds Doll FY 2020 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025

ollars Total
A. Planning and Englneering - - - - - - - -
B. Land and Right of Way - - - - - - - -
C. Construction - - - - - - - -
D. Equipment 800,000 - - - - . -
E. Administration - - - - - - - -
F. Other Costs 88,200 - - - - - -
G. Bending - - - - - - - -
H. Contingency 88,000 - - - - . _
TOTAL 976,200 - - - - - - -
I. Annual Maintenance & Repair - - - - - - - -

(1} General Fund (3) Private Funding {S) State/Federai Aid

{2} Municipal Bonds (4) Enterprise Funds {6) Other Funding




PROJECT DETAIL

Project Title:

Public Safety Complex - Engine 1 Replacement Vehicle

Deparfment:

Safety Services

Description and Purpose:

Engine 1is a 2006 Seagrave 1500 GPM (gallons per minute) pumper at the Public Safety Complex. One of the
Fire Department's long term goals is to replace equipment that reaches the age of 15 years. This will allow
for reduced maintenance costs and ensure a safe, modern fleet of vehicles. The repiacement vehicle would
be similar in nature with a 1500 GPM pumgp, seating for 6 firefighters and a 500 gallon water tank. This| -

engine should be replaced by the year 2026.

RECOMMENDED FINANCING

Estimatad Cost Estimated Expenditures by Fisca) Year
Source of .
d in Current Six Year
Funds FY 2020 FY 2021 FYy 2022 FY 2023 Fy 2024 FY 2025
Dollars Total

A. Planning and Engineering - - - - - -
B. Land and Right of Way - - - - - -
C. Construction - - - - - -
D, Equipment 800,000 - - - -
E. Administration - - - - - -
F. Other Costs 88,200 - - - - -
G. Bonding 14,600 - - - - -
H. Contingency 88,000 - - : - - -
TOTAL 990,800 - - - - -

1. Annual Maintenance & Repair - - - - - _

(5) State/Federal Aid
{6) Other Funding

{1) General Fund (3) Private Funding

(2} Municipal Bonds

(4) Enterprise Funds

47




PROJECT DETAIL

Project Tile: Hayden Station Fire House - Utitity/Mobile Cascade Vehicle

Department: Safety Services

Description and Purpose:
The Fire Department currently uses a 2000 Ford F-500 as Utility Vehicle assigned to the Hayden Station Fire
House. During the reconfiguration of rescue vehicles the mobile cascade system was removed from a heavy
duty rescue vehicle and placed onto this utility vehicle. To reduce fleet size a brush vehicle has been
eliminated in the CIP and the purchase of a vehicle that would accept a slide out mobile cascade system and

a slide out utility body to replace these vehiclés.”

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 Fy 2023 FY 2024 FY 2025
Doilars Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - . - - - . -
C. Construction - - - - - - - -
D. Equipment 2 154,508 - - - -
E. Administration - - - - _
Other Costs 2 15,500 - - - -
G, Bonding 2,300 - - - .
H. Contingency 13,400 - - - ;
TOTAL 186,200 - - - - - - -
I._Annual Maintenance & Repair - - - - - - - .

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5} State/Federal Aid
(6} Other Funding




PROJECT DETAIL

Project Title: Rainbow Fire Station - Engine Tanker Replacément

Department: Safety Services

Description and Purpose:

The Rainbow Firehouse is currently equippad with a 1984 pumper and a late 1970's 2,000 gallon tanker. As
the town has grown and developed, water supplies have started to reach the outlying areas of town.
However, there are still several streets without hydrant service in the Ralnbow and Palisado areas. To
effectively service these areas, the replacement of two apparatus with a 1,000+ gallon tanker pumper is

proposed.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of . A
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total

A. Planning and Engineering - - - - - - - .
B. Land and Right of Way - - - - “ - - _
C. Construction - - - - - - - -
D. Equipment 805,000 - - - - . - -
E. Administration “ - - - - . - -
F. Other Costs 80,000 - - - - - - -
G. Bonding 14,400 - - - - - - -
H. Contingency 76,500 - - - - - - -
TOTAL 975,900 - - - - - “ -

. Annual Maintenance & Repair - - - - - - - -

(1) Genera!Fund
{2} Municipal Bonds

{3) Private Funding

{4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding

“




PROJECT DETAIL

Project Title:

Northwest Park Activity Pavilion

Department;

Descripticn and Purpose:

Recreation and Leisure Services

This project includes building an additicnal activity center at Northwest Park. this facility will allow park staff
to increase enrollment in existing programs as well as increase the number of programs requested by
residents. The activity center will include a small classroom, & presentation riser and picnic area. Space will

also be furnished with appropriate tables, chair and equipment.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of -
Funds InDiLi;f:t FY2020 | FY2021 | FY2022 | Fy2023 | Fy2024 | Fyaoas | SYeRr

Total

A. Planning and Engineering 32,000 - - - -
B. iLand and Right of Way - - - - . -
C. Construction 187,500 - - - - -
D. Equipment 5,200 - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 4,000 - - - - .
H. Contingency 45,000 - - - -
TOTAL 273,700 - - - - -

F. Annual Maintenance & Repair

{1) General Fund
{2) Municipal Bonds

(3) Private Funding

(4} Enterprise Funds

(5) State/Federal Aid

{(6) Other Funding




PROJECT DETAIL

Project Title:

Athletic Field Master Plan Improvements - Clover Street School Field Improvements

Department:

Recreation and Leisure Servicas

Description and Purpose:

in 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field faciiities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes improvements at Clover Street Schooi including regrading and sodding of the fields,
providing a practice pitch and wicket area, providing handicapped-accessible parking and bleachers, drainage

improvements, portable bathrocoms, and netting on the south side of the field.

RECOMMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current SixYear
Funds FY 2020 FY 2022 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 6 63,500 - - - 77,700 - 77,700
B. Land and Right of Way - - - - - - -
C. Construction 2 410,000 - - - - - -
D. Equipment - - - - - - - -
E. Administraticn - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 8,500 - - - - .
H. Contingency 2 94,800 - - - - -
TOTAL 577,200 - - - 77,700 - 77,700
I. Annual Maintenance & Repair - - - - - - -

{1) General Fund

(2) Municipal Bonds

{3} Private Funding

{(4) Enterprise Funds

(5) State/Federal Aid

(6) Cther Funding

3
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PROJECT DETAIL

Project Title:

Athletic Field Master Plan Implementation - Fitch Park Improvements

Department:

Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide fleld facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phased approach.
This project phase includes Improvements at Fitch Park Including drainage improvements, regrading of the field
areas, the addition of handicapped-accessible bleachers, and the repair of pathways and fencing.

First in Connecticut. Iirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of )
Funds mDCDulgre:t FY2020 | Fv2021 | FY2022 | Fv2023 | Fv2024 | Fy2o2s | XTI

Total

A. Planning and Engineering 69,000 - - - - -
B. Land and Right of Way - - - - - -
C. Construction 370,000 - - - - -
D. Eguipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - -
G. Bonding 7,200 - - . - -
H. Contingency 87,800 - - - - -
TOTAL 534,700 - - - - -

l. Annual Maintenance & Repair

(1) General Fund

(2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid

{6) Other Funding




PROJECT DETAIL

Project Title:

Athletic Field Master Plan Implementation - Northwest Park Improvements

Dapartment:

Recreation and Leisure Services

Description and Purpose:

In 2013, the Town of Windsor completed an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommendad necessary
improvements to various athletic fields in town. The recemmendation provided a multi-year phased
approach. This project phase includes improvements at Northwest Park including drainage improvements

and ragrading of the field.

Tarsc in Connecticut. Iirst for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current .
Funds Doliars FY2020 | Fy2021 | FY2022 | FY2023 | FY2024 | Fy2025 Si‘;‘:?

A. Planning and Engineering 18,500 - - - - -
B. Land and Right of Way - - - - - “
C. Construction 185,060 - - - - -
D. Equipment - - - - - -
E. Administration - - - - - -
F. Other Costs - - - - - .
G. Bonding 3,700 - - - - -
H. Centingency 40,700 - - - - -

TOTAL 247,900 - . B N -

. Annual Maintenance & Repair

(1} General Fund
{2) Municipal Bonds

(3} Private Funding
{4) Enterprise Funds

(5} State/Federal Aid

(8) Other Funding




PROJECT DETAIL

Project Title:

Athletic Field Master Plan Improvements - Welch Park Improvements

Department:

Recreation and Leisure Services

Descripticn and Purpose:

In 2013, the Town of Windsor compieted an Athletic Field Master Plan of town-wide field facilities that was
subsequently accepted and approved by Town Council. The master plan recommended necessary
improvements to various athletic fields in town. The recommendation provided a multi-year phasad approach.
This project phase includes improvements at Welch Park including replacing bleachers and providing
handicapped accessibility, regrading clay infields, repair of pathways, and adding handicap parking.

First in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of )
Funds '"chfarfs“t FY2020 | FY2021 | FY2022 | Fv2023 | Fy2o24 | Fvaoes | o VE

. Total

A. Planning and Engineering 25,700 - - - - - -
B. Land and Right of Way - - - - - - -
C. Construction 128,700 - - - - - .
D. Equipment - - - - - - -
E. Administration - - - - - . -
F. Other Costs - - - - - - -
G, Bonding 2,800 - - - - ] -
H, Contingency 30,500 - - - - _ ~
TOTAL 188,100 - . - . . .

. Annual Maintenance & Repair

{1) General Fund

{2) Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) state/Federal Aid

(8) Cther Funding




PRGIECT DETAIL

Project Title:

Riverfront Trail Project - Windsor Center to East Barber Street

Department:

Engineering / Planning

Description and Purpose:

The construction of this trail will be part of a system that would connect with the Charter Oak Greenway
crossing the Connactlcut River, and with the recently constructed trail from East Barber Street to Meadow
Road, which will eventually connect to the Hartford Riverwalk. The proposed trail will be approximately
14,000 feet in length and be constructed of bituminous concrete 10 feet in width. It will traverse property
owned by the Town of Windsor, the State of Connecticut, the Loomis Chaffee Schooi, and three private

owners, The operation of this trail will increase bike-to-work oppertunities between Windser and Hartford

and provide walkers and joggers with access along the picturesque Connecticut River, Benches and
landscaping will encourage users to relax in a tranquil environment. Sufficient parking is available at the
DEEP Boat Launch area on East Barber Street and in Windsor Center.

RECONMIMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FyY 2023 FY 2024 FY 2025

Dailars Total
A. Planning and Engineering 225,000 - - - - - - -
B. Land and Right of Way 120,000 - - - - - - -
C. Construction 1,900,000 - - - - - - .
D. Equipment - - - - - - “ -
E. Administration - - - - - - - -
F. Other Costs 180,000 - - - - - - -
G. Bonding 43,500 - - - - - - -
H. Contingency 485,000 - - - - - - -
TOTAL 2,953,600 - - - - - - -

1. Annual Maintenance & Repair 19,000 - - - - - - -

(1) General Fund
{2) Municipal Bonds

{3) Private Funding

(4) Enterprise Funds

(5) State/Federal Ald
{6) Other Funding

$5
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PROJECT DETAIL

Project Title: Windsor-Bloomfield Landfill Future Use Planning

Department: Public Works

Description and Purpose:

The purpose of this project is to update the work completed in the early 2000's by a citizen's adviscry
committee In regards to the future use of the landfill property on Huckleberry Road. The previous plan
incorporated both active {sports fields) and passive recreational activities on the Jandfill and surrounding
property. The plan also envisioned the possibility of additional solid waste activities at the site. This updated
plan would be developed following the capping and closure of the landfill and would be able 1o Incarporate
any requirements placed on the site by the state as a part of the closure effort.
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Tirst in Connecticut. First for its citizens.

RECOMIVIENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total

A. Planning and Engineering 155,600 - - - - - - -
B. Land and Right of Way - - - - - . - -
C. Construction - - - - - - - -
B. Eguipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 3,000 - - - . - - -
H. Contingency 33,000 - - - - . - -
TOTAL 201,000 - - - - - - -

I. Annual Maintenance & Repair - - - - - - - -

(1) General Fund
(2} Municipal Bonds

(3} Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title: Repair Culvert and Stream Bed at River Street

Public Works

Description and Purpose:

Department:

The culvert carrying a stream under River Street near Strawberry Hill is a large 72 inch asphalt-coated
corrugated metal pipe which was installad in the 1970's. it is showing signs of corrosion, Additionally, the
pipe is over 50% blocked at the outlet of the culvert. The downstrearn drainage area has filled with sand/silt
over the years, such that the stream is not evident. Itis proposed to clear the pipe, line it with polyethylene,
and dredge the downstream area to Old River Street.

RECOMMENDED FINANCING
Estimated Cost, Estimated Expenditures by Fiscal Year
Source of i
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 6 38,600 - - - - 47,000 - 47,000
B. Land and Right of Way 21,600 - - - - - - -
C. Construction 386,300 - - - - - - -
D. Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs 31,800 - - - - - - -
G. Bonding 8,600 - - - - - - -
H. Contingency 95,700 - - - - - - -
TOTAL 582,600 - - - - 47,000 - 47,000
I. Annual Maintenance & Repair - - - - - - - -

{1) General Fund
(2} Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
(8) Other Funding

57




PROJECT DETAIL

Project Title:

BOE - Windsor High Schoaol - HYAC Roof Top Unit Replacements

Cepartment:

Board of Education

Description and Purpese:

The existing roof HVYAC units were Installed during the renovation project in 2004, Their lifetime is expected
to be 15-20 years. This project detail is for the planned replacement of this equipment at the end of its life

cycle.

T O w N 0O

INDSO

F

Tirst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source_of in Current . Six Year
Funds Dollars FY 2020 Fy 2021 FY 2022 FY 2023 FY 2024 FY 2025 ~otal
A. Planning and Engineering 6 54,600 - - - 66,500 - 66,500
B. Land and Right of Way - - . - - - - -
C. Construction 273,000 - - - -
D. Equipment - - - - . - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 4,900 - - . - - . _
H. Contingency 54,600 - - - - - . -
TOTAL 387,100 - - - - 66,500 - 66,500
I. Annual Maintenance & Repair - - - - - - .

(1) General Fund
(2} Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding -




PROJECT DETAIL

Projact Title: BOE - Oliver Ellsworth School - Code Compliance Upgrades

Department: Board of Education

Bescription and Purpose:

Cliver Elisworth School was eenstructed In 1971 and is not in compliance with all current building, life safety,
handicapped accessibility and OSHA codes and regulations. Performance of this project will bring the facility
into full compliance with these regulations, This upgrade would include, but not limited to, HVAC system
medification reguirements, fire alarm and security device locations, and ADA accessabiiity such as plumbing

fixtures and building hardware upgrades. E

NDSOR

Iirst in Connecticut. Frst for its citizens.

RECOMMENDED FINANCING
Estimated Cost Estimated Expenditures by Fiscal Year
Source of .
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 Fy 2024 Fy 2025
Dollars Total
A. Planning and Engineering - - - - - - - -
B. Land and Right of Way - - - - - - - -
€. Construction 216,300 - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 3,900 - - - - - -
H. Contingency 43,300 - - - - - -
TOTAL 263,500 . - - - . .
I. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3) Private Funding

(4) Enterprise Funds

(5) State/Federal Aid
{6) Other Funding

59
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PROIJECT BETAIL

Project Title:

BOE - Sage Park Middle School - Heating Systems Replacement

Department:

Board of Education

Description and Purpese:

The existing heating systern at Sage Park Middle School, comprised of three boilers, pumps, and contrals, are
orginial to the building and were installed In 1968. This project includes the replacement of all bollers with
new high efficiency gas fored low condensing biolers, installing new variable speed high efficiency hot water

pumps, and new direct digital controls for the system.

" " Tarst in Connecticut. First for its citizens.

RECOMMENDED FINANCING

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of i
Funds mDCOL:me FY2020 | FY2021 | FY2022 | FY2023 | Fv2024 | Fy2o2s | SxYear
Total
A. Planning and Engineering 2 120,000 - - - - 146,000 - 146,000
8. Land and Right of Way - - - - - - - -
C. Construction 2,300,000 - - - - - - -
D. Equipment - - - - . - - -
E. Administration - - - - - - - -
F. Other Costs - - - . - - - -
G. Bonding 43,600 - - - - - - -
H. Contingency 484,000 - - - - - - -
TOTAL 2,947,600 - - - - 146,000 - 146,000

|. Annual Maintenance & Repair

(1) General Fund
(2} Municipal Bonds

(3) Private Funding

{4) Enterprise Funds

{5} State/Federal Aid_ .

{6] Other Funding




PROJECT DETAIL

Project Title: BOE - Windsor High School - Roof Restoration

Department: Board of Education

Description and Purpose;

The existing roofs at Windsor High School ware instailed in 1995 and 2012. On one of the 1995 roof
sections, the granules on the granuiated cap sheets are washing off causing the system to lose jts UV
protection. This is allowing UV degradation with zlligatoring and cracking developing on the roof. Blisters
and ridges are aiso forming which indicates that moisture and air may be infiltrating the roof system.
Recommended repairs include repairing all blisters and applying a flood coat and gravel to the roof. These
repairs are estimated to extend the Iife expectancy of the roof for an additional 15 to 20 years.

T 0O W
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First in Connecticut. First for its cirizens.

RECOMMENDED FINANCING
' Estimated Cost Estimated Expenditures by Fiscal Year
Source of ,
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025
Dollars Total
A. Planning and Engineering 2 105,000 - - 122,800 - - 122,800
B. Land and Right of Way - - - - - - - -
C. Construction 1,340,000 - - - -
D, Equipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 24,100 - - - - - -
H. Contingency 268,000 - - o - . N
TOTAL 1,737,100 - - - 122,800 - - 122,800
1. Annual Maintenance & Repair - - - - - - -

(1) General Fund {3) Private Funding

{2) Municipal Bonds {4) Enterprise Funds

{5) State/Federal Aid
(6) Other Funding

6]
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PROJECT DETAIL

Project Title: WHS Fieldhouse Renovation
Department: Board of Education
Description and Purpose -

The existing WHS Fieldhouse was built in 1968 and measures 6,750 sq. fi. It is located on O'Brien Field . It is
in its original condition except for in 2015 when the boiler was replaced, buried heating oil tank removed and
with natural gas was added to facility. The complete interior, snack stand, and public restrooms need to be
renovated to existing codes for each specific use. The roof was last replaced in 1994 and is currently out of
warranty. This project would entail new interior space design, all restrooms,showers, hvac systems, roof and

hazardous materials removal.

RECOMMENDED FINANCING
. Estimated Expenditures by Fiscal Year
Estimated Cost
Source of .
in Current
Funds Dollars FY 2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY 2025 | Six Year
Total
A. Planning and Engineering 25,000 - - - - - 31,600 31,600
B. Land and Right of Way - - - - - - -
C. Construction 450,000 - - - - - - -
D. Equipment - - - - - - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding - - - - - - -
H. Contingency 45,000 - - - - - - -
TOTAL - 520,000 - - - - - 31,600 31,600

F, Annual Maintenance & Repair

(1} General Fund

(2) Municipal Bonds

(3) Private Funding
(4) Enterprise Funds

(5) State/Federal Aid
(6) Other Funding




PROJECT DETAIL

Project Title:

BOE - L.P. Wilson - ADA Code and Restroom Renovations

{Jepartment:

Board of Education

Description and Purpose:

The existing men's and women's restrooms within the side of L.P. Wilson occupied by the Board of Education
are original to the buflding and are not in compliance with ADA codes. This work would include complete
damoltlon and reconstuction of both men’s and women's restroom facilities.

Tarst in Connecticut. Tirst for its citizens.

Estimated Cost

Estimated Expenditures by Fiscal Year

Source of in Current Six Y.
Funds Dollars FY2020 | FY2021 | FY2022 | FY2023 | FY2024 | FY2025 ';Dt:?r

A. Planning and Engineering 6 30,000 | - - - - 35,500 - 36,500
B. Land and Right of Way - - - - - - - -
C. Construction 550,000 - - - - - - .
D, Eguipment - - - - - - - -
E. Administration - - - - - - - -
F. Other Costs - - - - - - - -
G. Bonding 9,900 - - - - - - -
H. Contingency 110,600 - - - - - - -

TOTAL 699,900 - - - - 36,500 - 36,500
I. Annual Maintenance & Repair - - - - - - - _

(1) General Fund

(2) Municipal Bonds

{3) Private Funding

{4} Enterprise Funds

(5) State/Federal Aid
(8) Other Funding

63




PROJECT DETAIL

Project Title:

BOE - School Windows Replacement

Department:

Board of Education

Description and Purpose:

The windows at many of the schools throughout the district are constructed of the old single pane glass,
which are not energy efficient and are at the end of their life expectancy. Replacing these windows would
not only reduce overall energy costs, but in scme cases prevent water seepage that could ultimately
contribute to indoor air quality Issues, In FY17, the Board of Education replaced the windows at Poguonock
Schooi, partly funded by money received in 2015 by the BOE under the General Improvemants to Alliance
Districts School Buildings Grant. The next two schoals to be addressed would be Oliver Ellsworth Schoal

followed by Kennedy Schoaol,

T O W N O

INDSO

F

Tirst in Connecticut. First for its citizens.

RECOMIMENDED FINANCING

Estimated Cost Estimated Expenditures by Fiscal Year
Source of )
in Current Six Year
Funds FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025

Dollars Total
A. Planning and Engineering 73,000 - - - - - .
B. Land and Right of Way - - - - - - -
C. Construction 730,000 - - - - - -
D. Eguipment - . - - . - -
E. Administration - - - - - - -
F. Other Costs - - - - - - -
G. Bonding 14,400 - - - - - -
H. Contingency 146,000 - - - - - -
TOTAL 963,400 - - - - . .

I. Annual Maintenance & Repair

(1) General Fund

(2) Municipal Bonds

(3} Private Funding

(4) Enterprise Funds

{5) State/Federal Aid
{6) Other Funding
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