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Public Building Commission
Regular Meeting

Windsor Town Hall – Ludlow Room
September 27, 2005

Draft Document – subject to approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton; and Alternate Commissioner Bennett; 
Brian Funk, Public Works Director; Laura Kahkonen, Library Director (left at 8:19 p.m.); and Darlene Whitmore, 
Best Joslin Architects (left at 8:37 p.m.).

1. Call to Order

Chairman Novak called the meeting to order at 6:00 p.m.  at the Windsor Public Library Renovation 
Project.  The Commission toured the construction site with Ms. Whitmore and Ms. Kahkonen.

The meeting reconvened at the Windsor Town Hall, Ludlow Room at 7:10 p.m.  Alternate Commissioner 
Bennett was recognized as a voting member.

2. Windsor Library Renovation & Expansion Project

Ms. Whitmore reported that Barr, Inc. is still behind schedule and hopes to catch up in October.  The roof 
is behind one month and the windows should be delivered this week.  The roof should be installed next 
week.

Change Order #20 was presented as a credit change order for the door hardware.

MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to accept 
Change Order #20 for a credit of $1,900 for the door hardware.  The motion 
passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to approve 
Change Order #21 in the amount of $811.90 for 2-inch Rigid insulation.  The 
motion passed 5-0-0.

MOTION: A motion by Commissioner Alford, second by Commissioner Alford to approve 
Change Order #22 in the amount of $2,891.10 for additional concrete work in the 
screened mechanical area.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to approve 
Change Order #23 in the amount of $263.38 for additional wiring for the 
projection screen that was excluded in the plans.  It was noted that the switch was 
already on the equipment and not part of this change order.  The motion passed 5-0-0.

MOTION: A motion by commissioner Hazelton, second by Commissioner Gustafson to 
approve Change Order #24 in the amount of $9,661.18 for removal of existing 
slope ceiling and reinsulation.  The motion passed 5-0-0.
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MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
approve Change Order #25 in the amount of $12,790.30 for the fiberglass 
insulation in the new roof trusses.

Ms. Whitmore reported that her estimate was $10,000, she did a “take off” of the work and came up with 
$7,000, which did not include flashing.  She attempted to get the contractor to reduce the insulation costs, 
but he would not.  He did give a credit on some of the inlay

VOTE: The motion passed 5-0-0.

MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to 
authorize Change Order #26 in the amount of $1,683.20 to infill four louver 
openings in the existing mechanical room.  It was noted the Town will do the brick work 
at a later date.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to authorize 
Change Order #27 in the amount of $4,569.64 for additional material and labor for 
the framing of the curved roof areas.

There was concern on what details were provided and how the contractor can claim additional materials 
and labor for this work.  The Commission requested additional information.

MOTION A motion by Commissioner Hazelton, second by Commissioner Alford to table 
action on Change Order #27 until further information is provided.  The motion 
passed 5-0-0.

Ms. Whitmore identified a new Proposed Change Order #33 for lighting that was cut in the parking lot.  A 
proposal in the amount of $6,454.30 was submitted.  Ms. Whitmore reviewed the work with the 
Commission.

There was discussion on the church repairing this and being reimbursed by the project.  Ms. Whitmore 
indicated that this is in two different locations.  Commissioner Gustafson stated there is additional work 
than just replacing the electrical.  It was noted that this includes new wiring, cable, and new lights (one 
light is being relocated.)  It was noted that $300 is for the cost of the materials and the remainder of the 
proposal is for labor and excavation.  Ms. Whitmore will look into the excavation costs.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to 
approve payment of $1,750 to Independent Materials Testing Lab for testing 
services at the Library.  The motion passed 5-0-0.

MOTION: A motion by commissioner Hazelton, second by Commissioner Bennett to 
authorize payment of $2,133 to Haz-Pros Inc. for abatement services at the 
Windsor Library.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Alford, second by Commissioner Hazelton to accept the 
proposal of Thiesen Krupp in the amount of $36,560 for the replacement of the 
elevator cylinder, environmental cleanup and disposal, and replacement of the 
power unit. 
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The Commission requested that staff obtain a quote to replace the carpet and the panels inside the 
elevator and some type of protection for the panels during the move back into the building.

Ms. Whitmore presented a change order from Best Joslin for additional work required on Change Orders 
#4, 13, 22, and 26 in the amount of $1,163.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
approve the invoice from Best Joslin Architects for additional work required for 
Change Order #4 ($168), #13 ($538), #22 ($289), and #26 ($168) for a total of 
$1,163.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to approve 
Invoice #8 from Best Joslin for $8,497.25 for the Windsor Public Library Expansion 
and Renovation project.  The motion passed 5-0-0.

Ms. Kahkonen updated the Commission on the interior selections regarding finishes and carpet.   Ms. 
Kahkonen reported that there would be program in October in the Children’s Department to decorate tiles 
that will then be installed in the newly renovated library.

The Commission reviewed the interiors budget and asked for quantities and prices prior to submitting the 
order.  Some items will be purchased through the State Contract; others will have to go out to bid.

There was discussion on the telephone, computers and networking costs.  The Commission requested that 
these estimates also be submitted soon.

It was noted that even though the Clerk of the Works retired from town service, he would be a temporary 
employee and continue work on the Library project.

Mr. Funk noted that there is no funding in the project for landscaping and plantings.  He will get estimates 
on what needs to be done.  (Ms. Kahkonen left the meeting)

3. Public Communications – None

4. Facility Planning and Reuse Study

Mr. Funk reported they will be meeting with the Board of Education and will be preparing a Request for 
Proposal, which they will submit to the PBC for review.

5. Clover Street School Window Replacement Project

Ms. Whitmore reported that she and Ms. Joslin reviewed the remaining punch list items today.  There are a 
lot of items not finished.  A letter, dated September 27, 2005, was sent to The Michael James Company 
identifying costs associated with these punch list items.  Ms. Joslin indicated in her letter that she would 
recommend the PBC hold $20,338 from the Michael James Company request for payment.

Ms. Whitmore stated that there is only one coat of paint, the screens do not fit the windows, a lot of non-
caulking issues on the windows, the sweeps are installed, but the thresholds are not high enough
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MOTION: A motion by commissioner Hazelton, second by Commissioner Bennett to approve 
Change Order #1, a credit in the amount of $2,100 for the door hardware, and Change Order 
#5, a credit in the amount of $4,338 for the doors.  The motion passed 5-0-0.

Chairman Novak felt that the PBC should decide if they would charge Michael James the penalty and send 
a letter identifying what the Town owes him on the contract.  It was stated that Ms. Joslin indicated in her 
letter that the town would not pay any additional payment requests until the PBC has received certified 
payrolls.  There was also concern with the contractor finishing the punch list items.  The Commission feels 
a time requirement should be given as to when the punch list items should be complete.  It was noted that 
this letter should come from the PBC and not the architect.

7. L. P. Wilson Center Roof Replacement Project – No update

8. Welch Pool Renovation

Received a price on a pool cover for $8,000.  Mr. Neumann is attempting to get more prices.

9. Milo Peck Center Improvements – No update

10.Minutes of Preceding Meetings

MOTION: A motion by commissioner Hazelton, second by Commissioner Gustafson to 
approve the minutes of September 13, 2005.

There was a question on the dollar amounts regarding the siplast roof.  Information will be obtained from 
Ms. Whitmore to clarify this section under the Windsor Library Renovation and Expansion Project.  The 
minutes will be revised and resubmitted.

11.Staff Reports

Mr. Funk reported that the committee is working with an architectural firm on a concept.  Chairman Novak 
stated that the Public Building Commission is supposed to make recommendation on the use of buildings.  
Commissioner Alford noted that the architect is currently not working for the PBC.  The Commission is 
concerned with other people going through the process, making decisions, and then turning the project 
over to the PBC to handle.  The conceptual designs are being done by the users and not completed 
through the PBC.

12.Adjournment

MOTION: A motion by Commissioner Bennett, second by Commissioner Hazelton and 
passed unanimously to adjourn the meeting at 8:58 p.m.

Respectfully submitted,

Janet M. Burke, Recording Secretary


