Conservation Commission
October 25, 2005
Windsor Town Hall
Unapproved Minutes

CALL TO ORDER
The meeting was called to order at 7:37 p.m.

Present: Beaudin, Davis, Dolliver, Harvey, Hinckley, Rogovich, Stepanek, Yeich;
ex officio, Parker

PUBLIC COMMENT
None.

MEETING MINUTES
Minutes from September 27, 2005 approved.

OLD BUSINESS

Akutowicz Property Update

The Chairman introduced guest speaker Gerhard Shade, president of the
Akutowicz Land Trust and member of the Glastonbury Conservation
Commission.

Highlights were:

Mr. Shade gave an overview of Glastonbury with a town map and compared it to
Windsor's topography. Farms still near the river and property owners don’t want
people walking their property; in the highlands to the south, apple orchards which
are slowly being developed; 7,000 acres of forest to the east which stretches into
East Hampton, Hebron, and Portland.

Glastonbury has experienced rapid residential development and is loosing their
farmland due to sprawl. In 1960 there were 4,000 single family dwellings which
have multiplied to 12,000 today and with twice as many people.

In 1988, twelve hundred acres were acquired and presently an impressive 25%
of the town’s land is in protected status.

Parcels are acquired by a number of different ways, via the efforts of the: Nature
Conservancy, Town of Glastonbury, DEP, Land Trust, Conservation
Commission, etc. It seems that each of these organizations/town agencies have
had open space plans in place and are active in acquisition and implementation.
The Conservation Commission/Inlands/Wetlands are active in nhegotiating for
matching grants from the DEP which, if approved, generally designates the
fragile areas of land as conservation easement.

A public opinion poll, designed to draw information on how citizens felt about
open space, was mailed to citizens via the Chamber and the Education
Foundation. The response rate was impressive and the information garnered



indicative of the population’s desire to maintain the “suburban character” and
“preserve the historic character” of their community and to also “save threatened
farmland”’(among other important items).

One of the dominant thrusts in saving unspoiled land was the Town Manager
acting in concert with the Town Council. The Glastonbury town manager has
been in contact confidentially with most of the large landowners. New
development equals increase in town spending therefore it is more economically
feasible to purchase land outright.

The Akutowicz Land Trust, established in 1977, has a sizeable endowment. Their
sole expense is liability insurance at the cost of $1,000 per year. They are not
liable if an individual claims injury on the land in trust. The land becomes tax
exempt upon receipt of the parcel. They have acquired 300 acres.

Mr. Gerhard’s suggestion to the Conservation Commission is that we strive for
development of a riverfront park then bring people to it by sponsoring events.

Simsbury Land Trust
Speaker, Dick Davis (radavis@babsoncapital.com) from the Simsbury Land Trust
was introduced by Chairman Davis.

Highlights of his talk included:
Trust is 30 years old.

In selecting properties for preservation, the group used the Town Plan of
Development and list of protected properties as major sources and examined key
land features, i.e., geological value, existing habitats, historical features. Primary
interest is in ridgelines, riverfronts, wetlands, and fields. After much discussion,
the committee selected areas in town to pursue and developed a game-plan
consisting of 1,000 acres to preserve. Personal contact will be made with the
land owner(s) when soliciting land for preservation. This takes years of gentle
persuasion.

NEW BUSINESS

Grant Writing
With limited time, Ford held the floor next with a very thorough, “drive-through”

primer on grant writing. A plethora of materials were distributed for members to
review at leisure.

Touched on, but not limited to...

» Relationships: building collaborations, partnerships w/ Nature
Conservancy— pull interest to this area. When coalition is built, gives
organizations more clout.

» Getting involved in public campaigns

» Inquire and take advantage of resources that conservation
organizations/programs offer

* Research conservation services: help define priorities and plan networks



» Differences between public and private funding sources — advantages
and disadvantages of both

* Finding seed money/estate donations

* Find critical support

* Arm yourselves with “buzz words” savvy

* Educate the public

* Sustainable development

» Success with researching @ Hartford Public Library

ROUND TABLE

Frank — posed two questions to the local candidates for Town Council at the
League of Women Voters’ Candidate’s Night last Sunday — one on support of
open space preservation and the other on eminent domain. He will also follow up
with a call to ABB regarding the letter sent last month. Frank also has invited
Dick Davis from the Simsbury Land Trust to the next meeting.

Blaise — anxious to move forward on taking over Hartford Land Trust. Needs
three board members. Frank, Sam and Blaise will be the takeover team. Will
remain totally separate from CC. Blaise will process paperwork.

Attended Sierra Land Trust seminar — valuable information.

Meg — attended Sierra Land Trust seminar on Open Space - good materials
included were tips on how to move forward on acquiring land. Must educate
community on what town assets are in order for community to buy into the
concept of preserving nature.

Ford — feels that biological corridors are a critical issue that should be considered
soon.

Dick — project on hold; has given property owners until mid-November to
respond.

Sam — is waiting for Cyd Groff to review the article for website regarding
balancing preservation and development. Also Pigeon Hill Rd. land consists of
liquidating an estate with eight heirs. Suggested that we leave matters alone.

Colette & Ann — will continue working on brochure. Will get pricing for process
color printing as well as two-color on 1,000 pieces.

STAFF REPORTS
None.

ADJOURNMENT
The meeting was adjourned @ 9:20 p.m. The next meeting will be on November
29, 2005.



