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Public Building Commission
Regular Meeting

Windsor Town Hall – Ludlow Room
October 11, 2005

Draft Document – subject to approval

Present: Chairman Novak, Commissioners Gustafson, Hazelton, Johnson (arrived at 7:15 p.m.); and Alternate 
Commissioners Bennett and Peck; Al Neumann, Building Superintendent; Brian Funk, Public Works Director 
(arrived at 7:07 p.m.); Dennis Shevel (left at 7:17 p.m.); Laura Kahkonen, Library Director (arrived at 7:07p.m. & left at 
8:48 p.m.); and Darlene Whitmore and Barbara Joslin, Best Joslin Architects (left at 8:48 p.m.).

1. Call to Order

Chairman Novak called the meeting to order at 7:00 p.m.

2. Public Communications – None

3. Facility Planning and Reuse Study

Mr. Neumann reported that he sent each member a copy of the Request for Proposal.  He also reported 
there is a Capital Improvement Program meeting tomorrow.  Mr. Neumann expects between 15-30 
responses to the RFP.

4. Clover Street School Window Replacement Project

Ms. Whitmore reported that she walked the project today on the outstanding items from the punch list.   
From the original punch list there are three items still not done.  The contractor feels they are complete.  
There are seven other items identified in a letter that have not been addressed at all.  In addition, she
found two additional items today.

It was suggested that a letter be written to Michael James Company.  Ms. Joslin noted a letter was 
previously sent placing monetary values on the punch list items.  (Mr. Funk and Ms. Kahkonen arrived)  A 
final notice should be mailed with the outstanding items and the monetary values.  A deadline should be 
set for completion otherwise the PBC will hire an outside contractor.  Ms. Joslin stated their main concern 
is the thresholds and the window screens.  There is approximately $25,000 left in the Michael James 
contract.  Ms. Whitmore will contact the window contractor to visit the job site and look at the screens.

Ms. Joslin reported she received Certified Payrolls, however Mr. Shevel noted that prior to school getting 
out for the summer, the contractor only recorded 20 manhours.  He stated they worked more hours than 
that and the time should be recorded on the certified payroll.  He noted the change order that identified 
many hours expended before the end of June.  Michael James Company has not complied.  It was noted 
that the contractor is supposed to abide by the prevailing wage rates.  It was agreed that the town 
attorney should be consulted to determine the Town’s liability to the contractor’s non-compliance.  
(Commissioner Johnson arrived).

Mr. Shevel reviewed some upcoming school projects: Wolcott floor tile, Clover Code Updates, and roof 
replacement at Poquonock School.  He reported no roof leaks due to the recent rains.  (Mr. Shevel left the 
meeting).
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5. Windsor Library Renovation & Expansion Project

Regarding the windows, Ms. Whitmore reported that the window manufacturer canceled the delivery twice 
and has now indicated windows will be delivered tomorrow.  Window installation should begin on 
Thursday.

Some pieces of plywood will have to be replaced on the roof.  Mr. Smith is monitoring what needs to be 
replaced due to weather damage.

Ms. Whitmore referenced a letter from Barr Inc., dated October 10, 2005, regarding the siplast roof 
installation.  Because the subcontractor, who provided a quote at bidding, would not hold his price and 
increased the cost three times, Barr has requested an alternate roof system (Sarnafil).  Barr will provide a 
new flat roof system over all new and existing flat roof areas and provide a 20-year warranty on the entire 
building.  Ms. Whitmore noted that roof work has not started because Barr has been unable to hire a 
roofer.

Mr. Neumann has hired a roof consultant, Tom Ewing, to review this recommendation.  Certain stipulations 
will be made regarding the connections with the slate roof areas.  Mr. Ewing recommends that the Town 
consider this alternative.  Mr. Neumann noted that the roof will be one system with a 20-year warranty and 
some areas will have additional layers of roofing.  He feels this is a good roof system.  It was noted that 
Mr. Best also concurs that this will work.

There was discussion on the practice of accepting the low bid and then have to deal with issues such as 
this.  There was also concern with the other contractors who bid the project using the siplast roof pricing.

Mr. Neumann would recommend that Barr, Inc. pay for the roof consultant fee of between $5,000 and 
$7,000.  Commissioner Gustafson stated that any damage caused because the roof was not installed, 
should also be Barr’s responsibility.  Mr. Neumann reported they have been told to fix all problems, which 
include damaged sheet rock, insulation and ceiling tiles, and also rusty door frames.  It was also noted the 
mold would have to be removed.

Mr. Darigan of Barr, Inc. indicated they could begin roof work this week if the system is approved.

Chairman Novak recognized Alternate Commissioners Bennett and Peck as voting members.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to 
authorize the Sarnafil roof system be installed at the Windsor Public Library with 
the stipulations that Barr, Inc. pay roof consultant fees not to exceed $7,000 and 
that Barr make all necessary repairs as identified and that the Town receives the 
documents for Credit Change Order #18 in the amount of $7,100.  The motion 
passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to approve 
Change Order #28 (PCO #32) for framing of the curved roof for $4,569.64.  The 
motion passed 5-0-0.

Ms. Whitmore reviewed the pending change orders with the Commission.  Regarding the concrete reveal, a 
proposed credit of $683.70 was submitted) The contractor was told if the reveal was not done, the Town 
would hire someone and backcharge them.  Currently waiting for a price on this work.
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PCO 28 – is a credit of $288 for the difference in the gauge of wire mesh.  It was noted there is a crack in 
the concrete floor.  The Commission wants to hold off on approving this credit until the structural engineer
checks the integrity of the floor.  It was noted the stronger gauge mesh was not used.  Independent 
Materials Testing tested the slab pour and the Town inspector only inspects as to whether it meets the 
code and not if it meets the specifications.  Ms. Whitmore stated that the cracks would not show, as most 
are under tiles or carpets, but the concern is with movement of the floor.  It was further noted that the 
slab does meet the strength requirements.

Ms. Joslin stated there might be problems when the flooring comes on site, in that they might not be 
willing to install the floor over a cracked slab.  This would then reflect on their work.   The PBC was 
concerned with the condition getting worse.  It was noted that the cracks are in the lobby and in the 
bathroom area.  If the floor contractor does not accept the substrate, the general contractor would have to 
come up with a solution.

PCO 33 – Site lighting changes.  The engineer is working with the electrical contractor on this.

PCO 34 – Ms. Whitmore denied this work on the children’s room wall.

PCO 35 – Credit for gypsum wallboard under the Mather House.  This is no longer needed and results in a 
credit of $756.00.

MOTION A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
authorize Change Order #28 (PCO #35) a credit of $756 for the deletion of the 
gypsum wallboard under the Mather House.  The motion passed 5-0-0.

PCO 36 – On the top of the ceiling in the Children’s Area bathrooms the specifications called for painted 
gyprock.  The contractor feels that plywood should be installed for safety reasons.  Mr. Neumann stated 
that the installation of plywood would invite people to walk on that area or use it for storage.  Both of 
which he does not feel would be appropriate or necessary.  The PBC agreed that there is no need for the 
plywood, but if the contractor wants to add it at his expense, he may.

PCO 37 – During the construction of the mechanical systems it became apparent that 16 holes in the steel 
beams are required to install the sprinkler pipes.

MOTION: A motion by Commissioner Peck, second by Commissioner Bennett to approve 
Change Order #29 (PCO #37) for $3,998.75 for the cutting of 16 holes through the 
steel beams as identified by the Architect.  The motion passed 5-0-0.

PCO 38 – In the back of the building on the south side, Mr. Smith found the roof gutter and wood trim to 
be rotten and in need of replacing.

MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to 
approve Change Order #30 (PCO #38) for $6,357.50 to replace the copper gutter 
and wood trim on the south side of the library.  The motion passed 5-0-0.

An application for payment was received from Barr, Inc.  Chairman Novak voiced concern with work 
previously paid for that is now damaged. Should the cost of the repairs for these areas be kept out of the 
payments?  Mr. Neumann stated that this repair work would be covered under the retainage, and noted 
this is minor damage.
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MOTION: A motion by commissioner Gustafson, second by Commissioner Peck to approve 
Application #8 to Barr, Inc. for $250,668.54, progress payment for the Windsor 
Library Renovation Project.  The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Peck to authorize 
payment of $948 and $242 to Independent Materials Testing Lab for testing 
services at the Windsor Library.  The motion passed 5-0-0.

Mr. Neumann reported some issues that he is working on including the landscaping design, with costs.  
Regarding the back filling of the foundation, Ms. Whitmore stated the footings and stairs should be poured 
this week and then can be back filled.  Mr. Neumann stated that as far as he knows all bonding costs have 
been paid

There was discussion on the repair of the church parking lot lights that were cut.  They have been repaired 
and the church reimbursed for the cost.  Regarding the security system, Ms. Whitmore stated that was 
included in the project specifications.

An Interiors Budget and Item Descriptions were distributed and reviewed.  Ms. Joslin stated that the 
biggest issue is the number of different vendors that are used on interior projects.  She is trying to work 
with BKM (has the State contract) and get the millwork and shelving under their contract as well.  Ms. 
Joslin and Ms. Kahkonen are still working on what needs to be bid and what can be included in the State 
contract.  Ms. Joslin is also waiting for pricing on millwork and shelving to compare with the State contract.

There was discussion on the Library Association, which Ms. Kahkonen said has previously purchased 
additional computers for the Library.  After discussion, the PBC asked Ms. Kahkonen to approach the 
Library Association to possibly purchase the artwork shown on the drawings and purchase the computers 
from the project budget.

Mr. Neumann is working on the computer, networking, and telephone requirements.  He also distributed a 
sample of a polyurethane material to use to surround the dumpster. (Ms. Whitmore, Ms. Joslin, and Ms. Kahkonen 
left the meeting.)

6. L. P. Wilson Center Roof Replacement Project

Mr. Neumann is working to close out this project.

7. Welch Pool Renovation

Mr. Neumann is waiting for prices on bathroom partitions.  The pool cover pricing is $8,500.  There was 
discussion on the pool cover.  Mr. Neumann feels this could help keep the pool cleaner and protect the 
liner from the sun and weather.  Renovations to the bathroom partitions, doors, and exterior cleaning will 
be done during the off-season.

8. Milo Peck Center Improvements 

This project is included in the facility planning and reuse study.  Mr. Neumann reported some gutter 
problems and a tarp placed on the roof in the back of the building.  Mr. Neumann will be contacting the 
Historical Society regarding the possibility of placing solar panels on the building.

9. Minutes of Preceding Meetings – No action taken
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10.Staff Reports

Commissioner Gustafson reported there was a Capitol Improvement Program meeting today to review the 
lists submitted by the different departments.  The lists will be combined and given to the Town Manager 
and Finance Director for review.  It was noted that there isn’t a representative from the Board of Education 
on the CIP committee.

It was reported that Commissioner Alford approached the Ethics Commission with a potential conflict of 
interest in reviewing the feasibility study with regard to the Public Safety Complex and Fire Department.

11.Adjournment

MOTION: A motion by Commissioner Peck, second by Commissioner Gustafson and passed 
unanimously to adjourn the meeting at 9:10 p.m.

Respectfully submitted,

Janet M. Burke, Recording Secretary


