HOUSING AUTHORITY OF THE TOWN OF WINDSOR
156 Bloomfield Avenue
Windsor, Connecticut 06095

MINUTES OF REGULAR MEETING
APRIL 24, 2006

The Commissioners of the Housing Authority of the Town of Windsor
(WHA) met in a Reguiar Meeting on April 24, 2006 at Fitch Court
Apartments, 156 Bloomfield Avenue, Windsor, Connecticut. The
meeting was called to order by Chairperson Pier at 2:02 p.m.

1. ROLL CALL

Present:  Commissioners Drost, Patsky, and Pier
Executive Director Desrosiers

Absent: Commissioner Bivans
2. PUBLIC COMMUNICATIONS ‘None

3. MINUTE APPROVAL March 27 2006

Corhmiési_bnér Drost moved approval of the minutes of March 27,
2006. The motion was seconded by Commissioner Patsky and passed
unanimously. :

Commissioner Drost moved to suspend the rules to add item 8.A.,
Maximum Income Limits Policy, to the agenda. The motion was
seconded by Commissioner Patsky and passed unanimously.

4, FINANCIAL REPORTS - March 2006

Commissioner Drost moved to acknowledge receipt of the March 2006
Financial Reports. The motion was seconded by Commissioner Patsky.

The Commissioners noted: variances in accounts 3100.1, 3210, 4130,

4160, 4430, and 4711; that accounts 4310 and 4320 are within
budget; and that gross income exceeds the budgeted amount

The motlon to acknowledge receipt of the Financial Reports passed
unammousiy _—

5. BILLS AND COMMUNICATIONS - None
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6. EXECUTIVE DIRFCTOR'S REPORT
Executive Director Desrosiers noted that:

~ April rent is outstanding from three tenants.

- There is one vacant unit at Millbrook Village.

- There are 27 applicants on the waiting list. .

~ A Pentium IV CPU has been donated to the WHA by CHFA. It will be
installed in the Community Room at Milibrook Vitlage. A monitor was
donated by Linda Moriarty. No internet service will be provided.

- One picnic table, without attached benchas, will be placed at Shad
Run Terrace. ' .

- A Residents’ Handbook is being developed foliowing a format used at
the Glastonbury Housing Authority.

- Section 8 waiting list remains at 140 names. The lease up rate is
148 vouchers and five portable vouchers have been issued and are
expected to be leased in June.

- The security system is expected to be up and running by the end of
May. Basic cable reception will then be available to the community
room televisions. ‘

- Connecticut Property Engineering has been contracted for engineer-
ing services at Milibrook and Fitch Court.

- Newgate Builders, Inc. has provided estimates for repairs to the
electrical cabinets at Millbrook Village.

- The 2005 audit has been initiated.

REPORT OF SUBCOMMITTEES

7
A, Administration - None
B, - Finance - None

C. Maintenance - Commissioner Patsky noted that the flaps on
Kitchen vents at Shad Run are full of insects. Ms. Desrosiers stated
that A & A Pest Control has been contracted to do a monthly inspection
and treatment at the complex.

D. Policy - None

8.  NEW BUSINESS
A. . Maximum Income Limits Policy
WHA
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Commissioner Drost moved to adopt the following policy:

“1. Effective April 24, 2006, the Maximum Income Limits for
application to and continued occupancy in all State assisted Elderly
Housing owned by the Housing Authority of the Town of Windsor shall
be 80% of the Median Income for the area in which such housing is
located based on the latest U.S. Department of Housing and Urban
Development’s published income guideline.

2. The maximum income allowable for occupancy: One Person -
$41,700; Two Persons - $47,700.

3. This resolution rescinds and replaces any and all previous
resolutions establishing Maximum Income Limits for application and
continued occupancy for all State assisted Elderly Housing owned by
the Housing Authority of the Town of Windsor.”

The motion was seconded by Commissioner Patsky and passed
unanimously.

B. | Executive Director’'s Annual Bvaluation

The Commissioners were provided with Performance Appraisal forms,
achievements, and goals prepared by Ms. Desrosiers. This item will
be considered in Executive Session at the May 30, 2006 meeting.

9, OTHER

A. Engineering Services at Millbrook Village
and Fitch Court Apartments

The Commissioners reviewed Connecticut Property Engineering's
proposal for work to include: preparation of bid and performance
specifications including the installation of wviny! siding, review of
existing roof ventilation and the associated feasibility of eliminating
gable end vents on some buildings; and cosmetic options.

Commissioner Drost moved to hire Connecticut Progjerty Engineering
for engineering services at Millbrook Village as outlined in their letter of
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April 20, 2006.  The motion was seconded by Commissioner Patsky
and passed unanimously.

B. Electrical Cabinet Door Replacement

The Commissioners reviewed Newgate Builders, Inc. proposal dated
April 20, 2006 which covers material and labor for cabinet door
replacement on seven units and the installation of 1-3/4" PVC
rakeband molding to create panels on each door. In response to a
question from the Commissioners, Ms. Desrosiers noted that a
certificate of insurance will be part of the contract.

Chairperson Pier suggested that the engineering report be completed
before any contracts are let, and he requested more specific
information from Newgate Builders, Inc. Ms. Desrosiers will seek a
more detailed bid.

9. OLD BUSINESS - None

10. ADJOURNMENT

Commissioner Patsky moved adjournment of the meeting. The motion
was seconded by Commissioner Drost and passed unnimously.

The meeting adjourned at 3:11 p.m.

Respectfully submitted,
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These minutes were adopted on May 30, 2006,
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