Public Building Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
April 11, 2006

Draft documents — subject to approval

Present: Chairman Novak, Commissioner Alford, Gustafson, Hazelton and Johnson; Alternate
Commissioner Bennett.

Also Present: Brian Funk, Public Works Director; Al Neumann, Building Superintendent; Laura
Kahkonen, Library Director (arrived at 8:45 p.m.); Ken Best, Best Joslin (arrived at 7:32 p.m.).
Visitors: Stephany Wall, 36 Orchard Road and Tina Wiltbee, 290 Prospect Hill Road

1. Call To Order
Chairman Novak called the meeting to order at 7:10 p.m.

2. Facility Planning and Reuse Study

Mr. Neumann reported on a meeting with Robin Newman, Social Services; Paul Norris, Recreation;
and Joe Auclair regarding the Bostwick & Hopper 2004 Senior Center Study. He noted the 52,000
square foot amount identified in the '04 study, seemed high. They toured the Enfield Senior Center
(no pool, senior center only), which has 24,000 s.f. It is the current idea that a facility in Windsor
could be a senior/recreation center and Social Services offices. They concluded 44,000 s.f. is a
more realistic number to use for a community center.

Mr. Neumann reported that Mr. Barrett of DRA will make a presentation to the PBC at their next
meeting. Chairman Novak reported that the PBC will report to the Town Council on the Feasibility
Study at their May 1 meeting.

Ms. Wiltbee inquired about costs. The PBC informed her that at this point there are only
comparisons and summaries of options, but no dollar amounts have been presented. This
information will be available as part of the next presentation. The Public Building Commission will
bring the options to the Town Council and they will then determine how to proceed.

Mr. Neumann reported the committee also spent some time discussing the “Do nothing” option and
how this would impact programs and other options.

3. Windsor Library Renovation and Expansion Project

Ms. Kahkonen indicated they are looking to movie books back into the Library. They will begin on
Monday with books from Loomis. The temporary library at Aglow will close at the end of the
business day on April 21, 2006. Those books will then be moved into the new library. She
anticipates that the Library will be reopened some time between May 15-22. There are 22,000
volumes in the homes of over 200 people and those also need to be incorporated into the
collection. Staff would like to have all the books re-shelved prior to the opening and have trained
over 60 volunteers to help. The Gala Celebration for the new library is scheduled for June 9.

Ms. Kahkonen reported that the existing meeting room chairs will be professionally cleaned and
reused.
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Most of the shelving in the lower level has been constructed, with the exception of the end panels.
Mr. Neumann reported the shelving contractor will be out of work by the end of tomorrow, unless
he is given the go-ahead to continue working on the shelves in the upper level.

Mr. Neumann reported that Barr, Inc. carried $7,000 for recoating the pitched ceiling in his bid
documents. Barr does not want to coat the ceiling and wants to offer a credit. He reported that
ceiling has not yet been coated, but the damaged tiles have been replaced.

Chairman Novak questioned how a contractor could quote on an item in the bid specifications and
then back out of doing the work. Mr. Neumann suggested that the cost of the coating may exceed
what he covered in the bid documents. He believes the cost of the costing is somewhere around
$19,000.

Commissioner Alford asked what the coating provides. Mr. Neumann indicated the coated tiles will
provide more reflection for the light in the peaked ceiling and could improve the acoustic quality.

It was noted that Barr provided a quote to replace the entire ceiling for $100,000 and the PBC
agreed to replace the damaged tiles and coat the ceiling, as called for in the contract. Mr.
Neumann has contacted Barr to find out if they can coat the tiles by the end of this week. Mr.
Neumann has provided 7 day notice in order to hire someone else to complete the work. (Mr. Best
arrived.)

Mr. Best showed the Commission samples of a ceiling tile with the coating and without the coating.
He stated the ceiling, as it is now, looks really good. Mr. Neumann reported that Barr did tighten all
of the joints in the ceiling and replace some of the other tiles that he was not required to replace.

Mr. Best indicated the contract calls for the contractor to repair any broken tiles and to coat the
ceiling with Procoat. He noted some of the joints are farther apart, but not a wide as before. Mr.
Best’s recommendation is to negotiate a credit with Barr and leave the ceiling as it is.

A decision must be made soon on the ceiling so the shelving contractor can continue work on
construction on the upper level. It was noted the PBC spent a substantial amount of time discussing
the coating versus putting in a new ceiling. Mr. Best stated the contractor did install a new ceiling
in one area and used those existing tiles to trade for damaged tiles. He also noted that the water
stained tiles have been replaced. Mr. Neumann is concerned with the reflectivity factor.
Commissioner Gustafson also noted the ceiling has not been touched in 30 years and he feels the
tiles should be coated. Mr. Neumann stated the coating vendor indicates there is an acoustical
benefit.

Mr. Funk suggested asking the shelving contractor to finish his work and just cover the shelving
during the coating application. Chairman Novak noted it was the original intent to have the ceiling
coated prior to the installation of the carpet and shelving and now everything would have to be
covered.

It was agreed that if the Commission decided to coat the ceiling at a later time, it would most likely
cost twice as much. Mr. Neumann anticipates it would take two to three nights to coat the ceiling.
Commissioner Alford is concerned with bringing another contractor in. Mr. Neumann stated Barr
was told in a letter from Ms. Whitmore that they had to have the ceiling work completed by
tomorrow. Mr. Best believes the credit for this work is $5,000. Chairman Novak stated that if Barr
does not complete this work and the PBC completes the work he will be charged the amount from
his contract.
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Chairman Novak voiced concern in changing the contract and how this would impact other bidders
on this project. The PBC does not see why the work shouldn’t be done and noted that several
meetings were spent discussing the ceiling.

At the meeting in February, Mr. Darigan stated that the furniture could begin to be moved in by
March 1% . The contract calls for a completion date of April 30, 2006. It was noted the project is
very close to being done, however Mr. Neumann indicated there are balancing problems and
issues with the heaters and sprinklers (some rattles).

Commissioner Alford asked if the contractor is looking for relief because he did more work on
replacing the tiles. He would support paying the contractor for additional work and have the
contractor coat the ceiling as called for in the contract. It was noted that some of the joint problems
were caused by Barr not installing the roof, however it was noted they were not responsible for the
stained tiles that they replaced. Commissioner Alford feels Barr is responsible for completing the
contract work and does not feel the project should be accepted until all contract work is complete.

It was agreed the contractor should complete the work, but if he does not, to have the work
completed by others. The Commission agreed to look at the ceiling after the meeting. Ms.
Kahkonen is concerned with this work being delayed, thus delaying the moving in date. Mr.
Neumann will have an answer from Barr tomorrow on whether they will complete the work this
week, or they will have another contractor on site on Monday.

Mr. Best does not feel confident the project will be completed by April 30"". Mr. Neumann feels that
the ceiling is currently the largest issue, but noted there are also some mechanical issues.

The PBC reviewed the project budget. After discussion, it was agreed to keep the BKM money for
moving/installing the workstations in the furniture budget. Commissioner Gustafson noted that the
$417,509 of the architectural fees includes some reimbursable expenses, however he does not have
the break down for this. Mr. Best can provide him this information.

Mr. Best presented a change order for changing the paint colors in Technical Services and the wall
near the study rooms for a total of $917.40.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to
authorize Change Order #60, PCO #74 to change only the paint colors of the
arched walls near the study rooms for a cost not to exceed $543.

Since Chairman Novak arrived late, he recognized Alternate Commissioner Bennett as a voting
member.

VOTE: The motion passed 4-0-1 (Commissioner Alford abstained — color blind)

Mr. Neumann reported the cost to provide temporary electric heat in the attic of the Mather House
is $5,400, however he noted the electric heater would not work during a power outage because it
cannot be included on the generator. Mr. Neumann suggested connecting to the boiler and using
dampers to provide heat in the attic area.

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to
authorize payment of $1,710.85 to Weld Power Services for repairs to the
generator at the Library. The motion passed 5-0-0.

Commissioner Bennett voiced a concern with erosion on the Broad Street side of the building. Mr.
Funk indicated this is a drainage issue and noted there are no roof leaders. Mr. Neumann stated
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there are no plans to tie-in the roof leaders. It was suggested that stone mulch be placed to prevent
the erosion. There was discussion on the landscaping and Mr. Neumann hopes to get the grass in
this season and do the irrigation system and plantings in the fall. Mr. Funk reported they are
preparing a Request for Proposal and will present it to the commission. It was noted there is no line
item in the budget for landscaping. Mr. Funk estimates between $25,000 to $30,000 for landscaping
and drainage.

MOTION: A motion by Commissioner Alford, second by Commissioner Hazelton to move
$35,000 from contingency and put a line item in the budget for landscaping.
The motion passed 5-0-0.

A letter was received from resident Bradshaw Smith with regard to the restrooms at the Train
Station being closed to the public for the last 6-9 months. Ms. Kahkonen stated the restrooms were
closed to the public after 9-11. This restriction was directed by the Chief of Police. A response will
be drafted to Mr. Smith. (Ms. Kahkonen left the meeting._

Clover Street School Window Replacement Project — No update
Roger Wolcott School Floor Tile Abatement — No update
L. P. Wilson Center Roof Replacement Project — Project complete

. Welch Pool Renovation

Repairs and painting are beginning and will be complete by the opening of the pool.

Milo Peck Center Improvements

Before completing the bid documents, Mr. Neumann must talk with Ewing Associates.

Minutes of Preceding Meetings

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to
approve the minutes of March 28, 2006, as amended. The motion passed 4-0-1
(Commissioner Gustafson abstained — not in attendance)

Staff Reports

There were meetings in March regarding the CIP. It was agreed at that meeting the committee will
meet on a quarterly basis to review the CIP. Feedback from the CIP committee was forwarded to
the Town manager. Commissioner Gustafson noted that plans for any buildings involved in the
Feasibility Study were pushed back until FY08. The roof for the Poquonock School was moved up.

Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
adjourn the meeting at 8:57 p.m. The motion passed unanimously.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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