Public Building Commission
Special Meeting
Windsor Public Library
February 7, 2006

Draft Document — Subject to Approval

Present:.  Chairman Novak, Commissioners Gustafson, Hazelton, Johnson; and Alternate Commissioner
Bennett; Al Neumann, Building Superintendent; Brian Funk, Public Works Director; Laura Kahkonen,
Library Director (left at 7:20 pm); and Darlene Whitmore, Best Joslin Architects (left at 7:20 pm); John Darigan
and Bruce James, Barr, Inc.

1. Call To Order

Chairman Novak called the meeting to order at 5:35 p.m. Alternate Commissioner Bennett was
recognized as a voting member.

2. Public Communications — None
3. Windsor Library Renovation and Expansion Project (Tour)

Ms. Whitmore reported the slate roof is being installed on the west side. The contractor is working
on the trim on the east side and the roof installation will begin shortly. Roof work should be
completed by the end of next week.

Mr. Darigan reported they have “fired up” the boilers. They are waiting for millwork delivery for
the downstairs. The ceiling tiles will be installed when all the HVAC equipment is fine-tuned.

Mr. Darigan expects to be finished with the project by the end of the month. They are awaiting
shipment of countertops, trim, and millwork by the end of next week.

Chairman Novak asked when he expected to obtain a Temporary Certificate of Occupancy (TCO).
Mr. Darigan indicated the entrance canopy, railings, HVAC and sprinkler systems need to be up
and running. He anticipates a TCO by the end of the month.

Mr. Darigan stated that shelving could be installed as soon as the Building Official grants approval.
Barr would like the shelving installed before they conduct their final cleanup. He is not sure of the
delivery date for the shelving.

Chairman Novak stated the concern of the PBC is to report that the project is complete and then
make the necessary arrangements to move everyone back into the building.

It was noted that until the paving of the parking lot is complete (currently scheduled for April); a
permanent Certificate of Occupancy will not be issued.

Ms. Whitmore reported that the shelving will be installed when all the ceiling tiles are installed and
the final cleanup is completed by the contractor. The shelving installer is responsible for their
cleanup. The shelving cannot be delivered until the ceiling tiles are installed. Mr. Darigan
reported that the ceilings are currently open for inspections.

It was noted that once the TCO is issued, both the renovated library and the Aglow building will
have to be shut down to the public to facilitate the move and setup.
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Mr. James reported that all fixtures are installed in the bathrooms.

Ms. Whitmore reported an issue with the roof insulation in the Mather House. A portion of the roof
was found not to be insulated. A change order will be issued at some point to address this. Mr.
Darigan also noted that some floor penetrations must be repaired in the Mather House also. He is
working on prices for both these issues. Mr. Darigan stated that the pricing is not the issue, but the
timing of getting the material to complete the work. Once the sprinkler is on line, the insulation will
become an issue.

It was reported the sprinkler system will be ready for activation in 7-10 working days. Two unit
heaters will be used to heat the area in the Mather House until the insulation is installed.

Mr. Neumann will continue to monitor the issue with the snow guards on the south end of the
building. It was noted this is an existing condition.

Mr. Neumann is waiting to hear from the elevator contractor with regard to wiring requirements. It
was also noted that the elevator repair work must be complete prior to a TCO being issued. It was
noted the exterior lighting must also be complete. Mr. James noted that one of the lights must be
moved and one needs to be raised.

The meeting recessed at 6:00 p.m. for a tour of the building. The meeting reconvened at 6:55 p.m.
2. Windsor Library Renovation and Expansion Project
Ms. Whitmore presented three change orders for consideration.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to
approve Change Order #47 (PCO #59) to install six lay-in return air grilles for a
cost of $938.30. The motion passed 5-0-0.

MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to
accept Change Order #48 (PCO #60) for the removal, cleaning, and
reinstallation of wall tile in the men’s bathroom in the lower level for a cost of
$2,411.55. The motion passed 5-0-0.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to
accept change Order #49 for $1,782.13 to relocate a light pole base from the
handicapped parking space. The motion passed 5-0-0.

Ms. Whitmore reported she has a change order directive for new fixtures in the existing bathrooms
that were leaking.

There was some concern with the thermostats being exposed throughout the library. Mr. Neumann
is looking into some way to disable the t’stats in public areas. The lack of emergency call buttons
was also noted in the bathrooms.

There was discussion on the slanted column. It was agreed that since the column is within tolerance
of the contract and is structurally sound, it did not merit enclosing it to improve the aesthetics.

The Commission discussed the issue in the Mather House with the roof insulation.
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MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to
authorize expenditure, not to exceed, $20,000 for the installation of insulation,
fire retardant, and wiring of unit heaters in the Mather House. The motion
passed 5-0-0.

Ms. Kahkonen distributed information regarding network equipment and computer information.
She reported the estimate for networking equipment is $9,500; however a system that would enable
a larger service would cost $23,200. It was noted that the Library connection to the Town Hall does
not support the larger service at this time.

Price information was reviewed for the purchase of 40 computers. The computers, wireless access,
printers, barcode scanners are priced at $45,555 by CDWG. It was noted that the price submitted
by Dell was $50,894. There was discussion on the cost of the computers and Ms. Kahkonen was
asked to send a copy of the specifications to Chairman Novak.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
authorize the purchase of computer equipment and peripherals for a price not
to exceed $46,000. The motion passed 5-0-0.

(Ms. Kahkonen and Ms. Whitmore left the meeting.)
Facility Planning and Reuse Study

Present: Dr. Feser, Superintendent of School; Frank Williams, Director of Business Services; Robin
Newman, Director of Human Services; Paul Norris, Recreation Director and; Paul Moor from DRA.

Chairman Novak stated the PBC requested a meeting with the consultant, DRA, to review the
information collected to this point in preparation with the February 15, 2006 Community Workshop.

Mr. Moore distributed a copy of the Existing Net Areas that are currently used by the different
programs. He also distributed a handout grouping Families of Options.

In the process of coming up with solutions, he needs to determine what the programs and activities
require for space and then look at the areas of each of the buildings to determine if they would fit.
He noted the net area does not include stairs or hallways. Mr. Moore also noted that the net space
he used is what is currently used and not a desired amount of space.

The PBC and staff reviewed the document. There was discussion on the true net space used for the
Board of Education offices and it was suggested this amount be listed separately. Dr. Feser stated
that some of that area is for the Board Meeting Room and instructional areas.

Mr. Moore reported that Clover Street School does not lend itself as a program solution and 330
Windsor Avenue is being fully utilized.

There was discussion regarding State requirements that dictate space and recommended space
options. Dr. Feser indicated that the State is somewhat flexible in the acreage requirements when
renovating an existing facility; however it is more stringent with new construction.

The Commission discussed with Mr. Moore and the staff the logistics of the workshop schedule. It
was suggested contacting WG-TV to publicize the workshop on the 15™. Dr. Feser also noted the
Reminder is also a good source for publicity.
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MOTION: A motion by Commissioner Hazelton, second by Commissioner Johnson to
authorize payment of $31,250 to DRA Associates for architectural/engineering
services for the Facility Planning and Reuse Study. The motion passed 5-0-0.

Dr. Feser suggested creating flyers for distribution in the elementary schools. It was further
suggested flyers could be developed targeting interest with different groups of people. The PBC
anticipates 100 citizens would attend the February 15 meeting.

(Dr. Feser, Mr. Williams, Ms. Newman, Mr. Norris, Mr. Moore, and Mr. Funk left at 8:20 p.m.)

5. Clover Street School Window Replacement Project

Chairman Novak reported he has received several emails regarding the Michael James Company.
He reported that Michael James was back on site a number of times in the last several weeks.
Apparently the evening custodians were not aware that the contractor was not supposed to be on
site and allowed them on site.

Ms. Whitmore had reported the town attorney sent a letter terminating their contract yesterday. It
was noted the PBC requesting that this letter be sent at the last meeting. There was question as to
whether Michael James Company was duly notified regarding the termination of their contract. The
architect has sent letters to the contractor. It was unclear if Mr. Shevel has contracted with anyone
to complete the remaining work.

6. Roger Wolcott School Floor Tile Abatement Project — No update
7. L.P.Wilson Center Roof Replacement Project

Mr. Neumann is still finalizing the contract budget.
8. Welch Pool Renovation

Mr. Neumann has obtained pricing on welding and toilet partitions. He should have all quotes for
the next meeting.

9. Milo Peck Center Improvements

Mr. Neumann is working on sample roof options and must review this with the Historical Society to
determine what they will allow.

10. Minutes of Preceding Meetings

MOTION: A motion by commissioner Hazelton, second by Commissioner Bennett to approve
the minutes of the January 24, 2006, as corrected. The motion passed 4-0-1
(Commissioner Johnson abstained - not in attendance).

11. Staff Reports

A copy of the library renovation project budget was distributed for review. Commissioner
Gustafson reported the contingency balance is $219,749.43 (excluding the authorizations approved
tonight). The balance of the Clerk of the Works has been transferred to the contingency. The
savings for the Rideshare furniture has not yet been transferred to the contingency.
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12.

There was discussion on the C. L. & P. rebate as to how much is anticipated and whether the money
will be put back into the project or right into the General Fund.

Commissioner Hazelton asked if any items were removed from the project that the PBC might want
to consider putting back in.

There was discussion regarding the $250,000 grant. It was noted that only $90,000 was identified as
part of the project. This will be changed to reflect the entire $250,000 grant.

Mr. Neumann received information from Associated Security for 14 cameras and monitor screens
and installation for a cost of $18,880. It was agreed there are several areas that are not easily
visible to staff and there was discussion on the intent of the security cameras.

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
authorize expenditure, not to exceed $10,000 for a security monitoring system
for the Windsor Public Library. The motion passed 5-0-0.

MOTION: A motion by Commissioner Bennett, second by Commissioner Johnson to
authorize payment of $436 to Independent Materials Testing, Inc. for testing
services. The motion passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett to

authorize payment of $1,275 to Ewing Associates for roof inspection and
consultation for the Windsor Public Library. The motion passed 5-0-0.

Mr. Neumann briefly discussed with the Commission a service proposal for the existing generator
at the library. This will be discussed further at the next meeting.

Adjournment

MOTION: A motion by Commissioner Hazelton, second by Commissioner Bennett and
passed unanimously to adjourn the meeting at 9:10 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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