Public Building Commission
Windsor Town Hall — Ludlow Room
January 10, 2006

Draft Document — Subject to Approval

Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton, Johnson; and Alternate
Commissioner Bennett; Al Neumann, Building Superintendent; Darlene Whitmore and Barbara Joslin, Best
Joslin Architects (arrived at 7:20 p.m./left at 9:50 p.m.); Jim Barrett, Drummey Rosane Anderson Inc.

1. Call To Order

Chairman Novak called the meeting to order at 7: 05 p.m.
2. Public Communications — None
3. Facility Planning and Reuse Study

Tomorrow night is the first Community Workshop at the High School Cafeteria from 7:00 — 9:00 p.m.
Mr. Barrett from Drummey Rosane Anderson, Inc. is here to give the PBC an overview of where they
are in the study and review the agenda for tomorrow’s workshop.

Mr. Barrett reported that during the first six weeks of the study, they have been collecting data.
They have interviewed each major user in order to understand their programs; they completed a
building assessment, and have reviewed the mechanical, electrical, and plumbing systems in each
of the buildings. From this point on, they will be focusing on completing the study by February 28.
A second Community Workshop is scheduled for February 15, 2006.

During the workshop tomorrow, Mr. Barrett indicated he would share the information on the
progress to date and then have “break-out sessions” to discuss programming, existing conditions
of the buildings, and a student/young user group. He distributed a sample packet and agenda.

Mr. Barrett noted that information regarding the study is located on the www.townofwindosrct.com
website. Information on the previous studies of L. P. Wilson and the Senior Citizen Study are also
available.

Mr. Neumann, in response to Commissioner Hazelton, noted these six facilities were selected as
part of the study because they were previously reviewed and were questioned as either being
underutilized or possibly used for something else. (Ms. Whitmore and Ms. Joslin arrived.) Chairman
Novak stated the Public Safety Study is separate because it does not relate to the uses of the other
six buildings.

After the break-out sessions, the small groups will review the top five concerns or items of
discussion with the entire group. The evening will be televised and the tape will be shown on WIN-
TV and Windsor Government TV.

Chairman Novak asked that the PBC be informed as to what items are required elements versus
elements that are “nice to have”. He would like information regarding the square foot requirement
per student, any regulations on student drop off, bus drop-off requirements. He wants to make sure
the PBC knows what is required for each use.
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There was brief discussion on possibly conducting a workshop for senior citizens during the day. It
was noted that the senior citizen bus should be running tomorrow night.

Clover Street School Window Replacement Project

Ms. Joslin discussed with the Town Attorney writing a letter to Michael James Company informing
them not to return to the jobsite. The Town Attorney indicated the letter should come from the
architect and a follow-up letter to be sent from the Town Attorney. Ms. Joslin stated she has not
heard from the Michael James Company.

The Commission reviewed a letter from the State of Connecticut Department of Labor, dated
12/21/05, the PBC was requested not to make any further payments to the Michael James Company
and suggested that the town insist on obtaining correct certified payroll forms from them.

Chairman Novak would like assurance from the Town Attorney of withholding money from Michael
James Company. Ms. Joslin stated that the amount of money owed MJC is very close to the value of
the work yet to be completed. The retainage is enough to cover the work that needs to be done.

In response to Commissioner Alford’s question, Ms. Whitmore stated that MJC was paid for work
completed, but the work was not necessarily completed correctly. There was a brief discussion on
whether any money was being withheld that was previously approved. It was believed that all
payments were made. Ms. Whitmore asked the PBC would seek any penalties on this project.

After further discussion regarding the letter sent to Michael James Company, Ms. Joslin was asked
to resubmit the letter and send it “certified mail”. A copy will be sent to the PBC for their records.

Commissioner Gustafson asked about notifying the bonding company thinking they would
reimburse the Town for the work not completed. Ms. Joslin stated the letter clearly indicated the
Town would hire someone else to complete the work that that MJC was not to be on the jobsite.
Commissioner Alford asked for a breakdown of the payments that were made to Michael James
Company. Commissioner Alford also questioned the warranty for the doors. Ms. Whitmore noted
when the hardware company (Builders Hardware) came on site (they did not install the doors) they
indicated the doors were not hung correctly and the door sweeps were not working on the inside.

Ms. Joslin was asked to talk to the Town Attorney about contacting the bonding company for
Michael James Company.

Roger Wolcott School Floor Tile Abatement Project

Mr. Shevel reported in his memo to the PBC that the grant application has been submitted to the
State Department of Education. The funding certification has been requested from the Town Clerk’s
office and will be forwarded to the State. The completed application should be done by the 24th of
January.

. Windsor Library Renovation and Expansion Project

Ms. Whitmore stated that Barr indicated the roof will be started by the next PBC meeting, although
she does not think they have hired anyone to install the slate roof. The Commission is concerned
with the roof not being installed. Mr. Neumann indicated that when a wet spot is detected, Barr
responds and corrects the problem. There was discussion on holding back a portion of payment
due to non-compliance with General Conditions in that they are not providing updated schedules.
Commission Gustafson also noted they have not met the schedule for the installation of the slate
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roof. There was question as to whether the Town has paid for any of the slate roof supplies and if
they are on site.

The Commission again voiced concern that the contractor has not attended any PBC meetings.
There was discussion on the Town’s right to hire someone to install the roof; however the warranty
was then questioned. Barr, Inc. now indicates that the project will be completed by the end of
February.

Mr. Neumann spoke with the building official and the fire marshal to make a list of what items would
hold up the issuance of a temporary certificate of occupancy. The major item to date is that the
building envelop must be fully enclosed.

It was noted that the crack in the cement floor has not been corrected. Mr. Neumann is going to
review the mechanicals and begin to formulate a punch list. It was noted that the contract stipulates
a completion date of April 1, 2006.

Chairman Novak asked when the exterior work would be complete. Ms. Whitmore reported that
planking will be installed on the gable end. The molding has been made and is almost ready to be
installed. The trim work has not yet been completed. Sidewalk work will continue tomorrow. Mr.
Neumann reported on a no cost change order for granite curbing in place of bituminous curbing.

The PBC is concerned that they moved the staff out of the Mather House to accommodate Barr, Inc.
so they could finish the project by the end of December, then the end of January. The Contractor
has not attended any meetings and they clearly are not going to meet the end of January date. It
was agreed that Barr would pay the utilities for the staff relocation. The PBC wants to see the
exterior of the building enclosed and does not want any millwork or furniture moved in until the
building is fully enclosed.

The Commission needs to notify Aglow if it looks like the lease needs to be extended beyond April
1%, The Commission discussed inviting the president of Barr, Inc. to attend the meeting since the
project superintendent has not attended.

Commissioner Johnson asked if Barr has submitted a two-week schedule. Mr. Neumann stated that
during the job meetings they indicate what they are working on and what will be worked on next.
Ms. Whitmore noted they are ahead of schedule in some areas. Most of the ductwork, plumbing,
and electrical is done. Ms. Whitmore noted that a lot of the interior is done. It was noted that the
ceiling tiles are still not done.

Ms. Whitmore reported that a cease and desist was issued for the downstairs tiles in the bathrooms
because they were falling off.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to
accept Change Order #40 (PCO #52) for 8 roof vents and blocking over the
vaulted ceiling. The cost is $2,762.30, with no time extension. The motion
passed 5-0-0.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Gustafson to
accept Change Order #41 (PCO #53) for the installation of a quick response
sidewall head at the window on the west addition for a cost of $509.00. The
motion passed 5-0-0.

Public Building Commission
Regular Meeting — January 10, 2006
Page 3



Ms. Joslin distributed an updated Interiors Budget, dated January 10, 2006. The shelving and
millwork previously approved has been ordered. Delivery is anticipated in mid to late February.
The circulation desk is being ordered from Nova Wood Products of Canada. Their references were
checked and Ms. Whitmore toured a facility in Durham, CT with their products. Currently awaiting
shop drawings from them.

Ms. Joslin noted a savings of approximately $22,795 by using the Rideshare desks and not
purchasing new ones. They anticipated using the State bid price for the tables, but the millwork
shelving contractor submitted a price of $10,325.

MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to
authorize the purchase of wood tables for the Adult and Young Adult areas
from Tucker for a cost of $10,325. The motion passed 5-0-0.

Ms. Joslin recommends Robert Lord’s State bid price for wooden chairs in Adult and Young Adult
areas, and tables and stools for the Children’s Area.

MOTION: A motion by Commissioner Johnson, second by Commissioner Hazelton to
authorize $15,854.12 to Robert Lord for the purchase of wooden chairs in the
Adult and Young Adult area and tables and stools for the Children’s Area. The
motion passed 5-0-0.

Ms. Joslin reviewed the fabrics and carpeting with the PBC as well as the other furniture items.

MOTION: A motion by Commissioner Hazelton, second By Commissioner Alford to
authorize an expenditure of $88,379.00 to BKM for meeting room furniture and
equipment, Adult soft seating, side tables, Young Adult and Children’s seating,
bola chairs, and files and other chairs. The motion passed 5-0-0-.

Ms. Joslin reported she is still working with BKM on sofa prices for loveseats. Regarding art work,
Ms. Joslin asked the PBC if they would consider funding a bench and a book display that would be
artistic in nature. Chairman Novak stated if this was furniture first and art second, he would not
have a problem with that.

MOTION: A motion by Commissioner Hazelton, second by Commissioner Alford to
authorize payment of $17,041.85 for construction administration, inspection,
and interiors and to authorize reimbursables for printing the shelving and
millwork bid packages for $359.00 to Best Joslin Architects. The motion
passed 5-0-0.

Mr. Neumann reported that 14 locations have been identified for security cameras. There was
discussion on what a reasonable number of cameras would be. It was noted that a motion detector
and a security system are being installed. The cameras would mostly be used for areas that are not
visible by the staff. Mr. Neumann will review the locations and number of cameras. (Ms. Whitmore
and Ms. Joslin left the meeting.)

L. P. Wilson Center Roof Replacement Project

Mr. Neumann is reviewing the latest financial printout from Finance. All the work has been
completed and all bills have been paid. There is a difference in the amount he shows in his budget
and what the Finance print outs say. Before this project is closed out, the PBC will wait for the final
balance.
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8. Welch Pool Renovation

Mr. Neumann is getting painting bids for exterior and trim work. He is also obtaining quotes for
epoxy painting and a price to paint the fence around the pool.

9. Milo Peck Center Improvements

Mr. Neumann reported that a tarp in place on one portion of the roof. He is also looking into the
possibility of solar panels being used at this location.

10. Minutes of Preceding Meetings
MOTION: A motion by commissioner Alford, second by Commissioner Gustafson to approve
the minutes of the December 13, 2005 special meeting, as submitted. The motion
passed 5-0-0.
It was noted that Commissioner Johnson was not in attendance at the November 15, 2005 meeting.
10. Staff Reports - None

11. Adjournment

MOTION: A motion by Commissioner Alford, second by Commissioner Hazelton and
passed unanimously to adjourn the meeting at 10:00 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary
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