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Youth Commission 
Regular Meeting

Windsor Town Hall – Ludlow Room
February 1, 2006

Present: Commission Chair Barlow, Commissioners Gange, Goslin, Speed-Copeland, Alternate Commissioner Gauthier; 
Katie Nowisezewski, Student Representative; Mary Liz Sullivan, Youth Services Bureau; Rick Bosch, Recreation 
Department; Kathy Moreton, Windsor Town Council; and Erica Bromley, Manchester Director of Youth Services.

1. Call To Order – Chair Barlow called the meeting to order at 7:10 p.m.

2. Chairperson’s Remarks and Welcome

Ms. Bromley, Director of Manchester Youth Services Bureau was introduced to the Commission.  When she was the 
Director in Windsor Locks, they held the “Shattered Dreams” program for the high school students.  She is here 
tonight to share some of the footage of the event and to discuss with the Commission how to begin planning for a 
similar event in Windsor.

Chair Barlow has not heard from High School Principal, Mr. Arcarese.  Commissioner Gange reported that Mr. 
Arcarese was given a copy of the video and seems to be receptive to the program.  Once he views the video, he will 
get in touch with Commissioner Gange.

There was brief discussion regarding some miscommunication among staff regarding the program. 

5. Underage Drinking Project 

The Commission viewed a brief documentation of “Shattered Dreams” that took place in 2004 in Windsor Locks.  
This footage was shown to students on the second day of the event.

Ms. Bromley stated the Youth Commission should begin planning now for next year.  Windsor Locks has done this 
program twice, once in 2000 and again in 2004.  The program might lose its impact if it is done too often.

She noted the largest cost was the video production.  Most of the other supplies and costs were donated (food, cars, 
National Guard make-up, tee shirts).  They used the Fire Academy for the overnight retreat.  The students that are 
directly involved in the event go on the overnight.  Planning should begin before the end of the school year.

Ms. Bromley stated that students filled out an application to participate in the event.  Parental approval must also be 
given to participate.  She noted that everyone is aware that the event will be held and there is no “element of surprise”.  
However, the impact is still great.  Applications were received on a first come, first served basis, a mandatory meeting 
was held with the parents and students to go over the program.

Ms. Bromley stated that “Every 15 Minutes” and “Shattered Dreams” are essentially the same, except one has a 
funeral component that Windsor Locks opted not to have.

Windsor Locks had participation from the school, board of education, police, fire, EMS, clergy, parents, Youth 
Services Bureau, and the National Guard.  The most difficult component was the hospital footage.  They actually used 
a nursing home.

Ms. Bromley indicated there was a camera on each student that was involved in the crash to let the other students 
know what happened to them after the crash.  The brief footage shown to the Commission was viewed by the student 
body the day after the crash.  The entire video was seen several months later.  There was at least 36 hours of footage.  
This video was shown to students the following year around prom season.  Ms. Bromley also noted that DVD’s were 
sold for $10.00 each.
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Ms. Bromley stated the entire Windsor Locks High student body was involved, however larger communities have 
chosen only to involve juniors and/or only seniors.  Everyone was aware when the event was to take place.  Letters 
were sent home to the student body explaining what would happen.  If any parents had concerns regarding the child 
viewing the crash, they were, with parent permission, granted an excused absence.  A “safe place” was also 
designated in the building for students who attended school, but were not comfortable witnessing the crash scene.

Ms. Bromley indicated that students begin to be taken from the classroom at the beginning of the day (they started 
mid-way through first period).  Students are removed from class every 15 minutes.  They are made up as “living 
dead” and returned to class shortly thereafter.  When they are removed from class, a police officer enters the room and 
reads that student’s obituary (written by his/her parents).

On the second day, Ms. Bromley showed the brief footage (that was put together overnight) and they had speakers 
including a trauma nurse, two victims, the police chief, principal, and the superintendent of schools.  Some 
communities also include a funeral.  The entire program involves 1-1/2 days.  It was noted that teachers must be 
willing to have the disruption and redirect their focus for that time.  Ms. Bromley stated the teachers had the option of 
discussing the event, not all continued with the planned curriculum.  Ms. Bromley spoke at a staff meeting prior to the 
event and discussed what would happen.  She also noted that several teachers volunteered as chaperones for the 
overnight retreat. 

Mr. Bromley also stated a community screening of the video was held.  

During the retreat, the students are asked to write a letter to someone to say goodbye.  The parents were also asked to 
write a letter to their child.  Some of these letters were also read during the second day assembly.

After the application process, Ms. Bromley selected the first 30 applications.  She then met with the parents and the 
students, and then asked the kids to sign up for the role they wanted to play.  They worked with the Guidance 
Department in matching the students with the requested role.  Between 50 and 75 applications were received.  

After the event, Ms. Bromley indicated there were some students that were identified to be watched for post trauma.  
During the evening retreat, there was free time to “de-stress”, a trauma nurse spoke, the National Guard spoke about 
drug abuse, there was a canine demonstration, and the State Police provided a seat belt simulator and drunken
goggles.

Media coverage was mostly by the Hartford Courant and the Journal Inquirer.

It was noted that the funeral and a court scene are not necessary.  Commissioner Gange stated that the video seems to 
be a key factor for this program.  It was noted that the Commission should hear from Mr. Arcarese and the 
Superintendent of School by the next meeting.

4. Election of Chair and Co-Chair – Jeanette Cave

Chair Barlow stated that Commissioner Cave was in the hospital during the last meeting.  

MOTION: A motion by Commissioner Gange, second by Commissioner Gauthier and voted unanimously to 
nominate Florence Barlow as the Chairman of the Youth Commission.

3. Meeting Minutes – January 4, 2006

MOTION: A motion by Commissioner Gange, second by Commissioner Gauthier to approve the minutes of 
January 4, 2006 as submitted.  The motion passed unanimously.

Standing Committee Reports – to be submitted in writing to the recording secretary and included with the minutes.
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6. Round Table

Winterfest is this Friday.  A sign-up list was sent around for volunteers to help.  The event will be held at 330 
Windsor Avenue from 6:00 - 9:00 p.m.  Setup will begin at 3:30 p.m.

Cathy Moreton – the Health and Safety Committee met recently with the Chief of Police and the Recreation Director 
to discuss gang involvement in Windsor.  She reported a major involvement by the police to prevent any activity 
in Windsor.  She also noted that her concerns at 330 Windsor Avenue and with the boxing program have been 
addressed.  She noted that more consideration should be placed on the different uses of the building and the 
security of all participants.

Mary Liz Sullivan – noted a new security system at 330 Windsor Avenue that will require any volunteers to show 
some identification on Friday for the Winterfest.  Ms. Sullivan will contact Captain LePore regarding the 
brochures that Captain Kearse was to get for Friday.  

Katie – will be actively working on starting the Youth Council again.

7. Adjournment

MOTION: A motion by Commissioner Gange, second by Commissioner Gauthier and passed unanimously 
to adjourn the meeting at 8:30 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary

These minutes were approved, as submitted, by the Youth Commission at their regular meeting on February 1, 2006.


