Youth Commission
Regular Meeting
Windsor Town Hall — Ludlow Room
June 7, 2006

Present: Commission Chair Barlow, Commissioners Carpenter, Gange, Novak, Thrall (arrived at 7:21 pm), and
Webber; Mary-Liz Sullivan, Youth Services Bureau Liaison; and Rick Bosch, Recreation Department; Captain
Kearse, Police Department; Barbara Trinks, Superintendent’s Designee (arrived at 7:20 pm).

1. Call To Order - Chair Barlow called the meeting to order at 7:10 p.m.

2. Chairperson’s Remarks and Welcome

Chair Barlow noted the meeting in May was not held in order for Commission members to be able to
attend the No Child Left Behind Forum.

This is the last meeting until September. Chair Barlow stated her appointment expires in September and
she would like the Commission to find a new chair.

There is an Internet Forum on June 13" at the High School from 7:00 — 8:30 p.m. Captain Kearse
reported that he, Officer Bracero, and Gary Dennis already teach a class at the Middle School level similar
to what this forum will cover.

3. Meeting Minutes — April 2006

MOTION: A motion by Commissioner Gange, second by Commissioner Novak to approve the
minutes of April 6, 2006 as submitted. The motion passed unanimously.

4. Standing Committee Reports

A. CASAC- Ms. Sullivan is working with Ms. Morante in preparation for the Internet Safety Forum. She
had visited several police departments and has given the organizers some of the power point
presentations that she received. Chair Barlow urged commission members to attend the forum. It was
noted the Youth Commission is co-sponsoring the event. This is a very important forum for parents to
learn about the internet.

Ms. Sullivan reported that she must submit her grant application in July. Ms. Sullivan reviewed the
following breakdown for the $4,245 grant.

Salary for part-time student (max. allowed)  $1,270

After School Programs 800
Night of 1001 Pumpkins 500
Winterfest 800
Project Graduation 500
Youth Summit 200
New Project 175

(Ms. Trinks and Commissioner Thrall arrived) Commissioner Webber asked about the new project. Ms.
Sullivan thought the Internet Safety Forum or Underage Drinking Program could be designated. The
Night of 1001 Pumpkins was discussed in that most the money designhated in the grant is used to
purchase pumpkins. There was discussion on the possibility of asking for donations. One of the
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suggestions was to ask Target to help support this project. Commissioner Thrall also suggested asking
the Art teachers in the schools to help promote a pumpkin decorating competition for display on the
Green.

There was also discussion of moving Winterfest to L.P. Wilson this year. Ms. Sullivan noted it is very
difficult to move everything from LP to 330 Windsor Avenue. L. P. Wilson is also a more central
location and there is a kitchen there. It was noted the Winterfest originally was planned at 330
Windsor Avenue to promote that facility. The Commission agreed to have Winterfest at L. P. Wilson
Community Center this coming year.

. Youth Services Bureau - Ms. Sullivan reported that this year was very good. They relocated to a new

space and this is working very well. She may have to cut out some programs because there are almost
too many kids for her to handle. There is consistency in attendance and she has more “at risk” kids.

Commissioner Carpenter visited YSB to promote the “I Have a Dream” art competition. Alisa and
Ashley Kravshaar won awards. Alisa planned workshops for the younger students and made a collage
with the pictures she took during the workshops.

Ms. Sullivan reported on the Youth Futures Initiative sponsored by the State Legislature. Eleven
members of Windsor attended a Youth Forum in New Britain with the focus on “Being Ready by 21”.
What you need in live to be ready at 21 and what barriers you will encounter. There were separate
forums for students and adults. Information from this forum is being collated and will be distributed to
the area YSBs.

During the forum, Ms. Sullivan noted that most of the comments received from students were related
to school issues, including violence and drugs and being able to get a job. Other students talked about
testing and pressure placed on them to go to college. There were many security issues. There were
several comments from students that do not think they will reach 21.

Chair Barlow asked about the Youth Commission getting involved. Ms. Sullivan will get back to the
Commission after the assessments have been distributed.

Captain Kearse noted Windsor kids are very affected by the shootings in Hartford. He noted that
Hartford kids are now coming to Windsor to hang out.

PAL — Commissioner Novak reported they are down to 50 kids in PAL, which at one point had
approximately 400 students. He noted that some kids do not want to pay the membership fee. He
noted there are scholarships available. There have been staff cuts because of the budget, but the
hours are not going to be reduced.

Captain Kearse is working on bringing in guest speakers to talk to the kids. One speaker was a
Windsor resident that was incarcerated for a stabbing and he will talk to the students about gangs and
what happened to him.

Commissioner Novak reported the fundraiser has been very successful.

Library Services — Commissioner Novak reported the renovated Library is now open. The Grand
Opening is scheduled for June 10 and the dedication is June 11.

Windsor Schools — Ms. Trinks reported they are working on the Internet Forum. Project Graduation is
coming up and the school year is coming to an end. Graduation ceremonies will be help at the
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Cathedral this Thursday. DARE Graduations are taking place at the different elementary schools and
the 8" Grade and Roger Wolcott ceremonies are being held.

It was noted the DARE program will not be done next year. Captain Kearse stated this program was
beneficial because it gave the police department a contact and developed a presence with the
students. DARE was cut before the budget was reduced. Captain Kearse reported the police
department is working on doing something similar to DARE with regard to a drug prevention program.
Another program they are discussion is regarding gangs.

Chair Barlow will be submitting a report to the Town Council and will include a request that some type
of program be developed to replace the DARE program. Commissioner Webber also noted that the
police need to be in the schools to get back that contact.

Ms. Sullivan reported that some Early Childhood, youth programs and the Partnership have been cut
from the budget. She noted there used to be a parenting program. Ms. Trinks reported that there are
family resource centers in the schools that offer parenting programs.

F. Recreation — Mr. Bosch reported there is more vandalism at the skate park. The cost to remove the
graffiti is $1,200. They are working with the police to monitor the skate park. Mr. Bosch also noted
the fence was again cut open. They are working on a new program called Anti-drug Coalition of
America.

Mr. Bosch also reported that Northwest Park is hosting an Open House this Saturday from 10:00 — 3:00
p.m.

G. Police Department — They are focusing on robberies, sexual assaults and the prevention of youth
crimes. They are very concerned with the happenings in Hartford and it's affect on Windsor kids.

Captain Kearse reported there will be a presentation to the staff at the middle and high schools
regarding gangs, including how to identify gang presence. This will be done at the beginning of the
school year.

5. Reports on Projects

Internet Safety Forum — already discussed

Youth Council — Katie distributed minutes from the May 10, 2006 Youth Council meeting. She reported
that kids are looking for some place to go. They do not want to belong to a group or organization and
they do not want kids from out of town there. They talked about converting the Plaza Theater into an
arcade. They are looking for something in the Center so most kids can walk there.

Commissioner Webber noted the issue of transportation is brought up again. Chair Barlow asked if Katie
thought the kids would go to the Town Council with their ideas.

Another idea is some type of Carnival where students from Loomis, Windsor High, and Metropolitan
Learning Center could meet one another.

Ms. Sullivan reported she might have to stop the dances in the Center because they are getting too
expensive. She cannot charge enough to recoup expenses. She noted the VFW will not rent to high
school functions, only middle school.
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There was discussion of having a café at PAL. Ms. Sullivan noted they have a café and movies at L. P.
Wilson that works well. Another suggestion is to have a visitor night at PAL and there was brief discussion
about a partial membership just for the summer. After discussion, it was noted the kids really want to stay
in the Center. Commissioner Thrall suggested having outdoor movies on the Green.

New Business —

Ms. Sullivan reported that Youth Services and the Civitan Club will be on the Green Saturday for Alex’s

Lemonade Stand. Ann Walsh is being recognized by the Civitan Club for all her work for Alex’s Lemonade

Stand.

Round Table

Commissioner Webber reported the Girl Scouts are having a fundraiser, celebrating Women of Merit, on
June 15™. The tax deductible donation for this event is $175.00.

Adjournment

MOTION: A motion by Commissioner Gange, second by Commissioner Novak passed
unanimously to adjourn the meeting at 8:55 p.m.

Respectfully submitted,

Janet M. Burke
Recording Secretary

These minutes were approved as submitted by the Youth Commission at their September 6, 2006 meeting.
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