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Public Building Commission 
Regular Meeting  

Windsor Town Hall - Rose Room 
June 12, 2007 

 
Draft Document – Subject to Approval 

 
Present: Chairman Novak, Commissioners Alford, Gustafson, Johnson, and Alternate Commissioner Bennett. 
 
Also Present: Al Neumann, Buildings & Facilities Manager; Brian Funk, Public Works Director; and George 

Greco, Physical Plant Manager. 
 

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.  Alternate Commissioner 
Bennett was recognized as a voting member. 

  
2. Public Communications – None 

 
3. Facility Planning and Reuse Study – No Update – no current funding 

 
4. Windsor Library Renovation and Expansion Project 

 
The budget report was distributed for review.  Mr. Neumann reported the steps have been covered with a 
non-skid material, cameras were re adjusted today, and the final connection to the Police Department for 
the alarm system is waiting to be installed.  It was noted the fire code requires two lines (one land-line 
and the other cell or radio). 
 
It was noted that $15,000 is being held for the additional parking.  Mr. Neumann reported the Town 
Green Improvement project was re-bid and the proposals are currently being reviewed.  This phase of the 
work extends into the “Eagle Green”.  Once the contract is signed, Mr. Neumann will be able to provide a 
more accurate estimate for the additional parking and will report back to the Commission.  Two honey 
locust trees have been tagged for removal in the south driveway to make way for the additional spaces. 
 
Mr. Neumann expects the plans and specifications from the engineer for the heating system project at the 
Mather House and will put the project out to bid. 
 
Commissioner Alford asked about the air conditioning issues.  Mr. Neumann indicated there was a problem 
with mud in the closed side of the system.  The system was cleaned and he is currently reviewing a yearly 
maintenance contract for the system.  No noise problems have been reported during the switchover from 
occupied to unoccupied mode.   
 
Mr. Neumann is working on warranty issues.  He reported that Barr, Inc. has completed their work. 
 
MOTION: A motion by Commissioner Alford, second by Commissioner Johnson to authorize 

the release of the $20,000 retainage to Barr, Inc. to complete the Library 
Renovation and Expansion Project.  The motion passed 5-0-0. 

 
The fabric wrinkle in the lower level has been addressed.  Delivery and installation of a few new doors is 
still outstanding.   It was noted that $4,100 has been encumbered for interior signs. 
 
Regarding the exterior signs, Mr. Neumann will submit the application to the TP&Z at the same time he 
brings forth the expanded parking proposal.  It was noted that a sign with library hours will be posted on 



 Public Building Commission 
 Regular Meeting – June 12, 2007 
 Page 2 

the rear of the building facing the parking lot.  Mr. Neumann will check with Ms. Kahkonen regarding the 
Book Drop sign, which he thinks is included with the outstanding sign order. 
 
The Commission reviewed the budget report.  There was a question whether the PBC would consider the 
last list of items requested by the library staff.  Ms. Kahkonen will be asked to provide the status of the 
requested items (it was thought some had already been purchased).  Consideration may depend on the 
contingency balance after the Mather House HVAC work and the parking costs have been identified. 
 

5. Poquonock School Roof Replacement Project  
 

Mr. Greco reported the paperwork has been submitted to the School Facilities Unit.  Staff is currently 
working on a proposal package for architects and engineers to design the project.  The construction of 
this project is scheduled for the summer of 2008.  Mr. Neumann reported the Town Council could 
potentially pass an ordinance regarding alternate energy use in town facilities. 
 

6. Clover Street School Code Compliance Project 
 
Mr. Greco reported this project is scheduled for design in FY08 with construction in FY09.  The paperwork 
for this project must be submitted by June 30, 2008 to the School Facilities Unit. 
 
This project entails handicap accessible bathrooms in the classroom areas. 
 
A Request for Proposal for architectural services will be sent out.  It was noted that all the necessary 
motions regarding this project were previously made by the Board of Education and the Town Council in 
2002.  An appropriation of $26,000 is available for design services. 
 

7. Welch Pool Renovation  
 
All work has been completed on this project.  There is a balance of $11,585.66.  Mr. Neumann is 
recommending the PBC consider a 12’ x 12’ structure that can be installed over the pool equipment.  The 
structure is rated to withstand 90 mph winds and a snow load of 20 lbs/sf.  The shelter can be bolted into 
the existing cement. 
 
The installation of the structure will be reviewed by the Staff Development Team.  The structure, shipping, 
and installation cost is approximately $6,000, leaving a balance of $5,600 to replace the roof.   
 
MOTION: A motion by Commissioner Gustafson, second by Commissioner Alford to authorize 

an amount not to exceed $11,585.66 for the replacement of the roof and for the 
purchase and installation of the equipment shelter at Welch Pool.  The motion 
passed 5-0-0. 

 
8. Milo Peck Center Improvements  
 

Mr. Neumann is working on obtaining prices for the repair of the brownstone steps at Milo Peck.  He 
expects a quote from one contractor shortly and will be meeting with another contractor tomorrow. 
 
Titan Roofing will hold their quote of $110,600 for this phase of the project and Mr. Neumann is working 
on identifying any modifications to the scope of the work. 
 
This phase of work is scheduled for fall, after all school roof work is complete.  There is a balance from 
Phase I of $100,000 and an additional $80,000 is expected to be appropriated by the Town Council for 
Phase II. 
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9. Public Works Complex Roof Replacement 
 

Mr. Neumann is still working on a Request for Proposal incorporating a solar application.  The 
appropriation for design is $50,000 and the work is scheduled for summer of 2008.  Staff anticipates 
putting this project out to bid in January or February.   
 
The Commission discussed the Sarnafil integrated shingles.  Mr. Greco’s concern is with the maintenance 
of any defective solar panels versus the work involved to replace an integrated system.  Mr. Neumann will 
be visiting a Sarnafil application in New Britain.  He is having difficulty finding applications in the area, and 
most have not been in use for a long time. 
 

10. Minutes of Preceding Meetings  
 
MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to 

approve the May 22, 2007 minutes, with the correction - Alternate Commissioner 
Peck was recognized as the voting member. The motion passed 5-0-0. 

 
11. Staff Reports  
 

Mr. Funk noted the PBC will be giving a report at the next Town Council meeting. 
 
The Commission discussed the Grant funding for the library project.  The $90,000 appropriation from the 
Town Council has been in the project budget, but the PBC has not used that money.  The first installment 
of the grant for $250,000 was also put into the budget, but since it is above the approved referendum 
amount, the PBC did not use the money.  It was noted the second grant installment of $50,000 will be 
applied for when the project is complete. 
 
Town Council is expected to appropriate $34,320 for the Poquonock School Heating Conversion design. 
 
There was discussion on use of utilities during peak times and ways in which both the town and schools 
could reduce the loads.  Mr. Greco noted he can take L.P. Wilson completely off the grid and on generator 
power.  He also uses the building maintenance system at the high school.  Mr. Neumann stated there is a 
program to run generator power during high peak times and receiving a credit for going off the grid 
during those times.  Mr. Neumann reported the Public Works Garage, Town Hall, and LP Wilson will 
receive a call to change over to generator power during peak times. 
 
There was a concern with the number of fire alarms coming in from the Public Works Complex.  Mr. 
Neumann will check into this.  It appears that when power is lost, a fire alarm sounds for the building.  It 
was noted there are similar issues with the Poquonock Fire House.  Mr. Neumann noted they are almost 
ready to switch over the alarm monitoring to Associated Security.  There was further discussion regarding 
alarms systems going through police dispatch versus going through an independent security company. 
 

12. Adjournment 
 
MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to adjourn 

the meeting at 8:50 p.m.  The motion passed unanimously. 
 
 Respectfully submitted, 
 
 Janet M. Burke 
 Recording Secretary 
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