
Public Building Commission 
Regular Meeting  

Windsor Town Hall – Ludlow Room 
September 25, 2007 

 
Draft Document – Subject to Approval 

 
Present: Chairman Novak, Commissioners Alford, Gustafson, Hazelton, Johnson (arrived at 7:05 p.m.), 

and Alternate Commissioner Bennett. 
 
Also Present: Al Neumann, Buildings & Facilities Manager; Brian Funk, Public Works Director; and 

George Greco, Physical Plant Manager. 
 
1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.   
 
2. Public Communications – None 
 
3. Facility Planning and Reuse Study  
 
There is no new information to report.  Staff is waiting for an indication from Town Council on if this 
project will proceed with the next phase. 
 
4. Windsor Library Renovation and Expansion Project 
 
The budget report was distributed with no change since the last meeting. 
 
Regarding the heating coil project in the Mather House, Mr. Neumann reported a plumber was hired 
to run the copper lines and submittal sheets have been submitted for the valves.  The Town will 
purchase the valves and contract out the control work. (Commissioner Johnson arrived)  Mr. Neumann is 
confident the cost of the project will be closer to $20,000.  It was noted two bids were received for 
this project:  $37,000 was submitted for the project, with controls; and the other bid for $27,000 did 
not include the controls. 
 
Regarding the additional parking, staff is looking at another option adjacent to the existing lot.  This 
directly involves the church, and Mr. Funk and Mr. Neumann will be meeting with the minister of 
Grace Episcopal to discuss this. 
 
Chairman Novak stated providing additional parking to the renovated library was an issue during the 
referendum presentation for the project. 
 
It was noted the architect (Best Joslin) has not yet been released from their obligation to the project.  
There are still open items they are involved in, one being the Mather House project.  It was noted 
that even though the partnership has dissolved, both Mr. Best and Ms. Joslin have an obligation to 
the project and they have responded.  
 
1. Poquonock School Roof Replacement Project  
 
Mr. Neumann distributed the CIP Management information for this project.  A Request for Proposal 
will be completed within the next few weeks for the design.  Bid documents would be prepared for an 
early 2008 bid opening.  Construction is scheduled for the summer of 2008. 



 
It was reported that $235,000 was appropriated by the Town Council for this project.  After that 
appropriation, the PBC was directed to seek alternate energy sources for use on the project.  Mr. 
Greco informed the Commission that this project also includes work on the cupola and some fascia 
work. 
 
The Commission discussed solar energy and the use of a battery backup, the storage of energy and 
the impact on reimbursements. 
 
Mr. Neumann reported on his visit to the New Britain High School that recently installed solar material 
on their roof.  He showed the commission a sample of the material on the roof.   The Commission 
discussed using this on the south side of the building, but questioned aesthetics and the glare factor. 
 
Mr. Neumann stated if integrated shingles are used in the shingles the number of roof penetrations 
would be less than if solar panels were installed on the roof.  It was noted that with the shingles, you 
cannot walk on the roof.  Mr. Neumann also mentioned a concern with disposal of the solar panels 
when they are eventually replaced. 
 
Performance specifications will be developed for the solar application as an addition to the project.  
Using the performance specifications provides the opportunity for several systems to be bid.  
 
2. Poquonock School Heating System Conversion 
 
Mr. Neumann suggested interviewing architects in October for this project.  He is looking into 
geothermal heat pumps as an alternative energy system for this school.  It was noted that the old 
portion of the school needs to be re-piped and he feels there is a lot of potential for this building.  It 
was noted that the Connecticut Clean Energy fund is not funding anything for geothermal at this time. 
 
It was reported that $34,500 has been appropriated for the project design. 
 
Chairman Novak suggested that United Technologies might be interested in sponsoring more projects 
in the state. 
 
3. Clover Street School Code Compliance Project 
 
Mr. Greco reported the Board of Education will be putting this project on hold pending a decision on 
the use of the building.  It was noted this was part of the Facilities Reuse Study. 
 
The PBC does not want to proceed with this project if there are questions how this building will be 
utilized in the future.  Mr. Greco reported some of the Capitol Improvements Projects may be re-
prioritized. 
 
4. Welch Pool Renovation  
 
Mr. Neumann reported the canopy to protect the equipment has been delivered and will be installed 
shortly.  The roof work on the bath house is underway and should be complete by the end of next 
week.  An updated budget will be presented at the next meeting. 
 
 
 



5. Milo Peck Center Improvements  
 
Mr. Neumann met with Titan Roofing to review all the options on the next phase of the project.  He 
should have a confirmed price soon. 
 
Regarding the brownstone steps, Mr. Neumann has met with several contractors to discuss options 
and is waiting for proposals for this work. 
 
6. Public Works Complex Roof Replacement 
 
A performance specification will be developed for this project.  Mr. Neumann would like to model the 
New Britain specification, tailored to this building.  The flexible solar material is integrated into a 
fabric material and placed on the roof in 3 x 10 panels. 
 
It was reported the solar system would be sized for the lowest usage and electricity would still be 
used.  Mr. Neumann indicated the New Britain project is expecting a 3-year payback on their system. 
 
The Commission also discussed the installation of skylights in the garage area.  The Commission 
would like to see the most efficient way to heat this building.  Mr. Funk stated the garage area is very 
difficult to heat because the doors are constantly being opened.  There was also discussion on a cost 
benefit analysis to both this project and the Poquonock School project. 
 
11. Minutes of Preceding Meetings  
 
 
MOTION: A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
approve the August 28, 2007 minutes, as corrected.  The motion passed 5-0-0. 
 
12. Staff Reports  
 
Mr. Neumann reported they have reviewed the final audit report for the Windsor High School 
Renovation Project.  Approximately $150,000 will be returned from this project.  This includes 
between $90,000 and $100,000 in additional reimbursements.  Chairman Novak felt this would be 
information to pass on to the Town Council. 
 
Commissioner Hazelton asked how the building was working and Commissioner Johnson asked about 
the generator load.  Mr. Greco stated they are not really sure if there is additional room on the 
generator to add more systems, but overall the building is working well. 
 
Mr. Funk suggested the Windsor High School would be a great location for an emergency shelter.  
There was concern that the building was not renovated with this in mind (relative to the generator).  
Mr. Neumann thought another generator would be required in order to align the necessary systems 
for use during a disaster. 
 
Mr. Funk reported the Capitol Improvement Team is beginning their assessment of projects for next 
year through 2014.  He stated some building considerations are:  security for all town buildings to 
align all with the same type of system; a roof at 330 Windsor Avenue (center section); HVAC, 
electrical, and energy improvements at Town Hall. 
 
Chairman Novak suggested asking the Council for a “green” study on all buildings so the PBC could 
use this information for use in future projects. 



 
 
 
13. Adjournment 
 
MOTION:  A motion by Commissioner Gustafson, second by Commissioner Hazelton to 
adjourn the meeting at 8:45 p.m.  The motion passed unanimously. 
 

 Respectfully submitted, 
 
 
 
 Janet M. Burke 
 Recording Secretary 
 
 

 


