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Public Building Commission 
Regular Meeting  

Windsor Town Hall - Ludlow Room 
December 11, 2007 

 
Draft Document – Subject to Approval 

 
Present: Chairman Novak, Commissioners Alford, Gustafson, Johnson, and Alternate Commissioners 

Bennett and Peck. 
 
Also Present:  Al Neumann, Buildings & Facilities Manager. 
 

1. Call To Order - Chairman Novak called the meeting to order at 7:00 p.m.  Alternate Commissioner 
Bennett was recognized as a voting member this evening. 

 
2. Public Communications 

 
Chairman Novak reported Commissioners Alford, Gustafson, and Hazelton were all reappointed by the 
Town Council to serve on the Public Building Commission for another 3 year term to end 2010. 
 

3. Facility Planning and Reuse Study – No Update 
 

4. Windsor Library Renovation and Expansion Project 
 
The budget report was distributed for review.  Mr. Neumann reported the cost of the Mather House 
heating coil project has been reduced to $22,000 and the $15,000 for the additional parking has been 
encumbered on the report.  The report shows a project balance of $19,306.23.  It was noted this 
includes the $5,136 the Library staff requested for additional items for the Commission’s consideration 

 
Additional Items are: 

• cookbook table – $586   
• additional chairs for new tables - $1,496 
• rectangular table for mezzanine - $559  
• welded frame shelving - $325.23 
• employee lockers (9) - $1,242 
• stools for Children’s - $238 
• flat bed cart to move supplies - $238 
• coffee utility cart - $395 
 

MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to 
authorize the expenditure of $5,136.63 for additional items requested in a 
communication dated 1/23/07 from Laura Kahkonen. 

 
Chairman Novak asked if there were lockers still available from the high school project.  Mr. Neumann 
indicated there were lockers that could be used.  Commissioner Alford though the coffee cart should 
be purchased from the proceeds of the coffee that is sold in the lobby.  
 
AMENDMENT:  Commissioner Gustafson moved, second by Commissioner Johnson to 

amend the motion to reduce the amount to $4,600 and to utilize existing 
lockers.  The motion passed 5-0-0.  (Commissioner Peck left the meeting at 7:15 p.m.) 
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Mr. Neumann reported that all the piping that was installed in the Mather House basement was 
stolen.  When they went in to measure the pipe (120’) for the purchase of the insulation, the pipe was 
gone.  An insurance claim and a police report have been filed and the incident is under investigation.   
(Commissioner Alford left the meeting at 7:25 p.m.)  There was a brief discussion of similar thefts in other towns.  
There was also discussion regarding the alarm system, however it was unclear if the theft occurred 
during or after hours. 
 
Chairman Novak asked if the Commission is ready to close out the project.  Mr. Neumann reported 
the interior signs were scheduled to be installed. 
 
MOTION: A motion by Commissioner Bennett, second by Commissioner Gustafson to 

close the Library Renovation Project, subject to final audit and return the 
remaining balance to the Town Council.  The motion passed 4-0-0. 

 
(Commissioners Bennett and Alford returned at 7:45 pm) 

 
5. Poquonock School Roof Replacement Project  
 

Mr. Neumann will be meeting with DRA regarding the contract later in the week.  Once the contract is 
signed, letters will be sent to the other bidders. 
 

6. Poquonock School Heating System Conversion  
 

Mr. Neumann reported he and Mr. Greco have discussed with the Environmental Planner regarding 
possible options for this project.    
 

7. Clover Street School Code Compliance Project  
 

This project remains on hold pending direction from the Town Council.  There was discussion on 
moving the heating and air conditioning projects for Poquonock School up for earlier construction. 
 

8. Milo Peck Center Improvements  
 
The next phase (south section) of the project will go out to bid again in the spring. 
 

9. Public Works Complex Roof Replacement 
 
Mr. Neumann presented a packet of information regarding the roof replacement and energy 
conservation for the Public Works Complex.  He provided estimated pricing for the different roof 
options, solar, skylight, and HVAC option pricing, and hours of operation for the four main areas of 
the facility.  Also presented were 5 options for consideration. 
 
The roof options include a Siplast or Sarnafil roof (30-year roofs) or rubber or spray poly roof (10-year 
roofs).  There was discussion on the longevity of the facility. 
 
The Council has appropriated $50,000 for the design of the roof project and $477,000 for the 
construction of the roof.  With solar panels, it is anticipated that additional funding would be required.  
It was noted the solar shows a 20 year payback. 
 
Option #1 – shows solar panels for all four areas of the building.  There would be no delivery 
transmission or general charges if all the power was used.  No storage is provided in these options.  
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Maintenance of the panels would require washing the panels periodically.  A Siplast or Sarnafil roof is 
provided over the office and cafeteria spaces and a rubber roof over the two garage areas.   
 
Option #2 – provides spray poly roof systems over the garage areas and the Sarnafil or Siplast roofs 
over the cafeteria and office areas.  Solar panels are only shown over the garage areas and skylights 
are suggested over the office and cafeteria spaces.  The estimate of $512,796 is closer to the 
estimated CIP budget. 
 
Option #3 – provides rubber roof system over the office and cafeteria spaces with sky lights.  The 
garage areas have a spray poly roof with solar panels.  This estimate is $493,596. 
 
Option #4 – suggests a spray poly roof over the entire facility with solar panels only over the vehicle 
storage garage and skylights over the repair garage, office, and cafeteria areas.  Mr. Neumann noted 
the Town Hall had a spray poly roof system (10-year roof) that lasted over 20 years.  The estimated 
cost for this option is $409,428. 
 
Option #5 – identifies a spray poly roof over the entire facility with a heat exchanger system in the 
two garage spaces.  Mr. Neumann reviewed a system that was originally designed for welding shops.  
He recommended that this type of system be provided at least in the mechanic repair.  Infrared 
heating is also suggested in this option. 
 
It was noted that Option #5 show less solar panels than Option #1.  There was discussion regarding 
a previous problem with the spray poly roofs.  It was noted in the 1980’s when this system was 
applied, there was a problem with bubbling, however the areas were repaired.  It was noted the cost 
of solar panels in Option #1 and Option #5 is more than twice as much. 
 
Chairman Novak suggested the roof design of Option #3 and the other systems identified in Option 
#5, with the skylights and heat exchanger.  The Commission discussed the infrared system.  The 
Commission also discussed how the bid package would be set up with add alternates for the different 
systems, additional to the roof. The Commission discussed the 20-year payback on the solar panels 
and the longevity of the building at the present location.  There was concern that the solar option has 
a long payback on the system. 
 
It was the consensus of the Commission to proceed with Option #5 with the roof suggestions of 
Option #3.  The Commission hopes this project could be accomplished within the $477,000 estimate. 
 
MOTION: A motion by Commissioner Gustafson, second by Commissioner Johnson to 

authorize staff to hire a design firm for a cost not to exceed $50,000 for the 
Public Works Complex Roof Project.  The motion passed 5-0-0. 

 
Mr. Neumann estimates he would have a more accurate estimated by the last meeting in January.  It 
was noted that funding is not currently in place. 

 
10. Minutes of Preceding Meetings  

 
MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to 

approve the November 27, 2007 minutes as submitted.  (Commissioner Alford stepped 
down and Alternate Commissioner Peck was recognized to vote on the minutes.) The motion passed 
4-0-1 (Commissioner Gustafson abstained). 

 
11. Staff Reports  
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The Commission discussed future CIP projects and requested that 330 Windsor Avenue roof be 
included in discussions as the rubber portion of the roof is currently leaking.  It is currently included in 
the CIP for 2012.  Commissioner Alford voiced concern on the ability to protect the town’s investment 
and would like to see this project moved up. 
 

12. Adjournment 
 
MOTION: A motion by Commissioner Johnson, second by Commissioner Bennett to 

adjourn the meeting at 9:12 p.m.  The motion passed unanimously. 
 
 Respectfully submitted, 

 
 
 Janet M. Burke 

 Recording Secretary 
 
 


