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et in Brief
Proposed Fiscal Year 2010 Budget as amended by

Windsor Town Council on April 27, 2009

Budget Referendum May 12, 2009
All seven Windsor polling locations open 6:00 AM to 8:00 PM.

Overview

The goal of the FY 10 proposed budget is to minimize the budget impact to taxpayers while
preserving, to the extent possible, our core services and functions. To achieve this goal,
challenges needed to be met, such as:

e Revaluation, mandated by the state, will affect each Windsor home in a unique way. The
Windsor Town Council has approved a 5-Year phase-in. See page 4 for an example.
o Non-tax revenue have decreased approximately $535,000.

When the town’s operating budget is combined with the Board of Education’s proposed 1.98%
increase, the total FY 2010 expenditures decrease by 0.77%.

Learn How This Budget Impacts You Directly
With The Online Tax Calculator

FOTEEESIEE Total Forecasted
Street Budget Related Revaluation Total Forecasted
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To use the tax calculator go to:
www.townofwindsorct.com/database/budget/fy10.asp and enter your address.
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Understanding Revaluation vs. Budget Impact Budget
Revaluation is mandated by the state of Connecticut to provide for equal Referendum
payment of taxes based on October, 2008 Real Estate property values. May 12
This will affect each Windsor homeowner in a unique way. A sEvEm Wi dser
Budget Impact: The budget proposes a decrease in spending compared po'“”%;‘;%ations
to the current year. This results in a tax decrease due to budget 6:00 AM to 8:00 PM
expenditure reductions.




Budget Basics

Where our money comes from:

e 80% of our revenue comes from property tax
(More than 30% of every dollar in taxes comes from Windsor commercial/industrial businesses)
e 16% of our money comes from State of Connecticut aid
o State law provides few options for alternative revenue sources, but in Windsor, we do generate
some revenue by:

. Charging user fees for some programs and services
. Leasing land for cell towers
. Renting facilities
Where our money goes: : : :
Windsor’s Tax Increase History
e 68% of the overall budget is
dedicated to support the schools 2006: 0.00%
e 9% supports public safety 2007: 1.98%
e 6% is used toward debt service (our 2008: 0.00%
mortgage payments) AT
e 5% supports public works 2009: 0.00%
Over the past four years, Windsor’s average
tax increase has been just 0.5%.
Budget Summary
FY 2009 Adopted FY 2010 Proposed 0
Budget Budget $ Change |% Change
Board of Education 59,546,260 60,724,650 1,178,390 1.98%
Town Operating 25,959,565 25,658,810 (300,755) | -1.16%
Budget
Sewer Service (MDC) 2,956,330 2,798,360 (157,970) -5.34%
Debt Service 6,052,130 5,888,150 (163,980) -2.71%
Capital Projects 1,292,655 0 (1,292,655) |-100.00%
Total 95,806,940 95,069,970 (736,970) -0.77%
Expenditure Categories To learn more about the
MDC Debt FY 2010 proposed
2.94% 6.20% budget, view it in its

entirety at
townofwindsorct.com.
Copies are also available
for viewing at the Windsor
Library, the Wilson
BOE Branch Library or the
63.87% Town Clerk’s Office.
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Page 2 townofwindsorct.com



Savings from efficiencies and cost mitigation efforts

$8,000

$11,800

$15,000

$17,700

$25,000

$30,000

$33,900

$40,000

$60,670

$89,000

$120,900

$232,400

$419,000

$442,000

Install LED lights in traffic signals: Replace incandescent or halogen light bulbs
with light-emitting diodes that require half the maintenance, repair and energy.

Delay weekend pool openings: Due to limited early season use, the openings of the
pools will be delayed by three weekends.

Purchasing on a regional basis: The town and BOE both participate in regional
purchasing efforts utilizing CRCOG and State of Connecticut purchasing bids

Increase user fees: Increase some user fees for recreational, senior and police
private duty services.

Partner with Town of Enfield for housing rehabilitation services: For a fee of
$25,000 Enfield will utilize services provided by our Community Development office.

Electric power contract: New negotiated price will result in a reduction of electric
generation costs. Energy efficient lighting and motion sensors used in most facilities.

Reduce hours at L.P. Wilson Community Center: L.P. Wilson will close early
during the periods the building gets limited use, saving on utility and staff costs.
However, these savings will be partly offset to pay for needed facility improvements
such as replacing seats in the auditorium.

School Food Service: The Windsor Food Service does not rely on any tax dollars.
The school’s involvement in the Healthy Food initiative has yielded $40,000, keeping
meal costs down, which directly impacts families.

Reorganization at the library: One full time position will be eliminated due to the
discontinuation of the inter-library loan service. This will have minimal effect on the
overall service the library provides.

Reassign police officers: Reassigning police officers from special non-patrol
assignments will reduce overtime and associated costs.

Restructure Health Insurance Plans: Cost savings and avoided costs the town
should realize due to insurance changes negotiated with police and dispatchers and
increases in the premium share by administrative employees.

Salary and wage freeze: The town will place a salary wage freeze on the
Administrative Pay Plan and part time employees.

Reduce town’s workforce: Eliminate funding for five full-time positions including a
mechanic, maintainer Il, department director and two clerical positions.

Reduce capital borrowing: Cut planned borrowing by $5.1 million avoiding
approximately $442,000 in principal and interest payments.

Your Opinion Counts! Tax Relief for Seniors

If you have questions about the FY 2010 Guidelines for additional tax relief for qualified
proposed budget, please don’t hesitate to Windsor seniors and disabled persons are
email Windsor Town Manager Peter Souza outlined in a pamphlet available at Town Hall, and

at:

other town facilities. For more information, call

townmanager@townofwindsorct.com or call the Town Assessor’s Office at 285-1816.
the Town Manager’s Office at 285-1800. Application Deadline: July 15, 20009.
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Revenues

The Town of
Windsor’'s General
Fund expenditure
program for FY 10
totals $95,069,970.
Of this amount,
$74,132,534 will
come from the
current property
tax levy,
$19,862,436 from
other revenues,
and $1,075,000
from opening cash.
The estimated Net
Taxable Grand List
for FY 10 is
estimated at
$2,653,336,173.

Revenues Fromr
Other Agencies
0.56%
Federal Grants | Other Revenues
0.04%

Other State Grants
0.46%

Charges For
Current Services
0.86%

State Grants In Lieu
Of Taxes
2.05%
Opening Cash
1.13%

Revenues From Use
of Assets
0.88%

State School Aid
13.90%

General Property Tax
79.52%

Licenses And Permits
0.54%

Fines And Penalties
0.05%

This is based on a 5-Year phase-in of the October, 2008 property revaluation. The proposed
collection rate is 98.75%. Accordingly, the required tax levy will be 28.34 mills; or $28.34 for each
$1,000 of assessed value.

How the 5-year Assessment Phase-In Works

Here’s an example based on a theoretical Windsor home that grew in assessed value
by $25,000 from 2003 to 2008.

Previous assessment: $100,000
October, 2008 assessment: $125,000
Assessment increase: $ 25,000

Without phase-in, the owner of this home would pay taxes based on the $125,000
assessed valuation each year for the next five years.

With phase-in, 20% of the assessment increase is added each year for the next five

years.

Previous assessment:
Phase-in increment:

Total assessment that year:

Year 1 Year 2 Year 3 Year 4 Year 5
Fiscal Fiscal Fiscal Fiscal Fiscal
Year Year Year Year Year
2010 2011 2012 2013 2014

$100,000 $105,000 $110,000 $115,000 $120,000
$5,000 $5,000 $5,000 $5,000 $5,000
$105,000 $110,000 $115,000 $120,000 $125,000

Windsor’s Fiscal Year is July to June so, for instance, Fiscal Year 2010 is July 1, 2009 through June 30, 2010.




