CHANGES TO THE TOWN MANAGER’S FY 11-12 PROPOSED BUDGET

The Town Manager’s proposed budget totaled $97,806,390. During the budget deliberations, the Town
Council made changes that resulted in a total budget of $97,339,890. These changes are summarized

below.
Budgeted Fiscal Year 2012

Revenues From To Change
General Property Tax

e Decrease current levy revenue line $80,749,530 | $79,215,030 | ($1,534,500)
Licenses & Permits

e Increase Building Permit revenue line $566,430 $591,430 $25,000
State Grants In Lieu of Taxes

e Increase Machinery Exemption revenue line $392,892 $1,435,892 $1,043,000
Total Revenues $97,806,390 | $97,339,890 ($466,500)
Expenditures From To Change
Board of Education

e Decrease proposed budget $62,129,030 | $61,829,030 ($300,000)
Public Works

e Decrease Vehicle/Equipment purchases $5,100,460 $4,950,460 ($150,000)
General Government

e Decrease Community Services — First Town $899,830 $883,330 ($16,500)

Downtown contribution

Total Expenditures $97,806,390 | $97,339,890 ($466,500)
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